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Topic: Impact of Hybrid Work on Job Satisfaction and Work-Life Balance in the UK Education Sector
[bookmark: _Toc153709172]Introduction
The education sector is an essential setting that comprises establishments providing instruction and training across different subjects through specialised institutions such as universities and colleges. This sector was largely impacted by the pandemic, which changed the trajectory of education in the UK and altered the training and education significantly for students and educators. Despite the challenges, colleges and universities managed to facilitate education through technology and the proliferation of hybrid work, whereby students and educators can study remotely and have in-class sessions as well (Haubrich and Hafermalz, 2022). The incorporation of hybrid working resolutions during the gradual extinguishing of the pandemic has become an almost natural outcome of continuous online learning and the previous traditional in-class education. This outcome has become a change relating to the idea that individuals are not entirely content with the full dominion of online learning, particularly in higher education, where practical skills and knowledge are essential (Romaniuk and Łukasiewicz-Wieleba, 2022).
Additionally, the increased level of IT competency among students and instructors has been instrumental in implementing online and mixed-solution learning, presenting a more flexible solution for learners and educators. The hybrid model allows a greater organisation for learning in the UK education sector, with students and educators being able to reconcile home and university learning, revolutionising learning and instruction (Mutebi and Hobbs, 2022). Hybrid working in the education sector has proven effective in providing students with in-person consultations with educators, addressing the issues of lack of connection and academic prowess associated with remote learning. Similarly, the hybrid model has assisted students, especially in higher education settings, in continuing their professional engagements, such as careers while also advancing their education both in class and online. For hybrid work in higher education institutions in the UK to present the desired outcomes, there is a need to comprehend the impact of this model on productivity and satisfaction in education and studying among university students.
[bookmark: _Toc153709173]Rationale for the Study
The COVID-19 pandemic ushered in digital transformation and online learning of education, replacing face-to-face contact at universities with hybrid working and studying off campus as a medium for instruction which was out of necessity rather than choice. Familiarity with online and in-class teaching has become standard practice for the UK education sector, which raises a terrible new paradigm affecting satisfaction, balance and educational outcomes. The sector needs to understand how the integration of on-campus and off-campus learning changes students 'experiences when they work while studying. This study can help universities and educators understand the working students’ experiences, to improve hybrid work in education through a better understanding of how this model has influenced both educational inputs and outputs among these students. This research will try to get inside and around the difficulties of working and studying using this model, specifically about student satisfaction in terms of hybrid work-learning balance. It will take portions from different student vantage points; linking up insights through a detailed examination of both sides of students' experiences on this elusive equilibrium of work-learning balance in the context of the UK education sector.
[bookmark: _Toc153709174]Research Aim
This research aims to explore the impact of hybrid work and learning on student satisfaction and work-learning balance in the UK education sector.
[bookmark: _Toc153709175]Objectives
· to evaluate the levels of satisfaction and work-education balance among students in hybrid models.
· To identify factors that contribute to satisfaction and work-learning balance among students working and studying simultaneously.
· To evaluate the efficacy of teaching practices and policies in hybrid learning in supporting and ensuring positive attitudes, performance and effective study habits.
· To develop recommendations for improving student satisfaction and work-learning balance among hybrid work students.
[bookmark: _Toc153709176]Research Questions
· What variables impact differences in student satisfaction, work-life balance and academic performance while simultaneously studying and working?
· How do individual teaching policies and practices in hybrid learning environments affect student satisfaction, work-life balance, and the cultivation of suitable study practices among students combining studies with employment?
[bookmark: _Toc153709177]Literature Review
Aroles et al. (2021) established that the main principles defining work in a digitalised context are dynamicity, flexibility and adaptability. Organisational environments, including higher education settings, are becoming increasingly complex, with developments in technological and social aspects making it harder to predict and anticipate changes in evolution (Jensen and Stein, 2021). The unsettling and unpredictable characteristics and impact of the pandemic have forced organisations to accelerate towards digital transformation with the need to incorporate in-person and remote work, resulting in blended workplaces. Similarly, the education sector faced major shifts that needed new arrangements and distribution of the workforce. As such, universities have had to adopt a digitally enabled approach to organising core learning activities, leveraging existing resources and improving information (Madsen et al., 2020). Extensive research on remote learning has established different teaching models and strategies, such as Toney et al.'s (2021) asynchronous learning for keeping students engaged and actively learning.
With the current advances in vaccination and reduced hospitalisation rates, organisations are working towards persisting with real-time, flexible and collaborative work (Jensen and Stein, 2021). This approach has resulted in the emergence and extensive application of hybrid work, which meets the expectations of different individuals in organisational environments. Although different sectors highlight aspects of hybrid workplaces, hybrid works and other coined terms, there is a lack of a definitive scientific definition of the term. Academic literature applies terms such as hybrid model (Reddy, 2021; Yang et al., 2022), and hybrid work (Summerfield, 2022), which possess different meanings. A hybrid work model can be defined as a setting whereby employees divide time between distant and office work or a blended archetype whereby an organisation comprises mixed full-time office and remote employees (Yang et al., 2022). Otherwise, the term can be coined as a hybrid work environment where learning and working can be physically and digitally integrated (Lahti and Nenonen, 2021). This diversity in concepts highlights a lack of consensus in highlighting and explaining the hybrid working model.
[bookmark: _Toc153709178]Hybrid Model in Education
The hybrid model in education assists in integrating the best aspects of old-style instruction and the finest high-tech aspects of education. Therefore, hybrid teaching and learning consists of collective and individual education, group and independent education, and informal and formal learning. According to research, hybrid learning and instruction promoted increased involvement compared to online learning. Additionally, learners are largely in control of the learning period, place, and speed while the learning remains in instructor supervision of the educational processes. Hybrid learning teaches students to manage their time effectively and be aware of their learning styles, which is a constructive education experience for students in higher education. Hybrid learning is also helpful to individuals with limitations to availability or mobility since it allows one to combine informal environments and institutions, allowing different forms of cooperation. This process aligns with hybrid learning’s ability to accommodate working students in UK higher education. However, implementing and effectively utilising hybrid education requires investment from the learner, hence the need to investigate the impact of hybrid work on education and studying.
The Job Demand-Resources (JD-R) Model
A valuable context for exploring this complex interplay between hybrid work and learning and overall outcomes is presented by Demerouti et al. (2001) in their Job Demands-Resources Model, or JD-R model.) 
[image: PDF] The Job Demands-Resources model: challenges for future research |  Semantic Scholar]
Figure 1: The JD-R Model (Demerouti et al., 2001)
The JD-R Model suggests that jobs with high levels of job demand--workload pressure and role ambiguity leading to frustration or strain on employees--harm well-being, which in turn affects performance (Naqshbandi et al., 2023). Yet, this negative impact of job resources is inversely affected by social support, autonomy and skill development opportunities that can provide positive effects such as engagement and satisfaction. Applying this model to the case of hybrid learning brings us closer to understanding how students can deal with its mixed demands and resources. The model has been previously utilised in comprehending student stress and assessing students' academic motivation, which makes it an efficient fit for assessing hybrid work and learning (Barr et al., 2015; Bellini et al., 2022).
In hybrid learning, job demands may entail lasting the online-offline components, adapting to changes in the teaching paradigm brought about by ever-new technologies, and coping with competing priorities between work and study. These demands may cause stress, feeling overwhelmed, and difficulties with time management. However, the model also points out that there are job resources within this hybrid environment that may facilitate exponential growth and positive outcomes. These can include aspects like:

Instructor support: Instructors' quality of communication, feedback and guidance can be a major resource that stimulates involvement and dispels loneliness.
Autonomy and flexibility: Hybrid learning, which often gives students greater control over their pace and place of study, can enhance a sense of self-efficacy and fulfilment.
Technology and resources: Workload pressures can be relieved and knowledge easily acquired if only they have liberal access to reliable online platforms, study materials, and support services.
Peer interaction and collaboration: The hybrid environment also makes collaborative activities and peer interaction possible, which can rev up the level of engagement, and provide valuable learning experiences.
Concurrently, in the new young field of hybrid learning, there are opportunities and difficulties. Today, students also have to find a balance between online and offline study places since the factors that affect their experiences are so complex, how this type of environment affects student health and academic performance has to be on a case-by-case basis. By applying the JD-R Model approach to research on hybrid learning, we will have a chance to explore this; allowing for the exploration of the different influences that particular demands and resources can have on student satisfaction, work-life balance and academic success, respectively; individual student characteristics (for example, learning styles, self-regulation skills) as go-betweens of the association between demands, resources and outcomes and teaching practices and institutional policies on building job resources to counter the negative impact of demands (Lesener et al., 2020).	
Based on this point of view, the JD-R Model offers a strong basis for understanding how certain components of the compound learning environment affect student perceptions and contribute to their well-being. By exploring the relationship between demands and resources, the unilateral assessments of hybrid learning models can be transformed into a discussion encompassing many elements to influence both student success and academic competitiveness in this era of rapid change (Bakker and Demerouti, 2007). Through this approach, researchers can then move beyond just measuring overall satisfaction with hybrid learning and towards a more fine-grained understanding of the individual factors related to positive or negative experiences. Suppose researchers understand the specific job demands and resources present in this hybrid environment, in that case, they can then develop interventions to guide students toward a better experience as well as contribute towards holistic success within this changing educational scene.
[bookmark: _Toc153709179]Research Methodology
Research methodology encompasses the theory of how research is to be conducted, considering the theoretical premises and philosophical stances on which the research is based and utilising these assumptions to inform the research methods (Saunders, 2019). The research “onion” provides a step-by-step approach to building a research methodology whereby the researcher meets the requirement for each layer and “peels” while working towards the centre which is the approach for data collection and analysis.
[image: Research Onion (Saunders, Lewis and Thornhill, 2019, p130) | Download  Scientific Diagram]
Figure 2: Research Onion (Saunders 2019)
[bookmark: _Toc153709180]Research Philosophy
Philosophy refers to a set of assumptions and beliefs that inform knowledge development across the research. There are various philosophical approaches, as seen in the research onion above. However, this research will utilise positivism as the main philosophical approach since it focuses on working with observable reality to build on generalisations. This guiding philosophy will assist in answering the research question provided in the introduction by allowing the researcher to assume objectivity and aim for generalised findings that align with the chosen model and focus on the variables indicated. Although this research does not have a predetermined hypothesis, its focus on generalisable and quantifiable data is enough to include a positivist philosophical approach.
[bookmark: _Toc153709181]Research Approach
The research approach encompasses the broad method utilised in research and can be either inductive or deductive. It is essential to identify the research approach since it informs decisions on data collection and analysis. The inductive approach incorporates developing theories from the research instead of beginning the research with a theoretical foundation. On the other hand, the deductive approach begins with a theoretical foundation on which the research is built. This research will utilise an inductive approach based on the JD-R model as a potential lens for interpreting findings. The initial investigation will utilise an inductive approach, which will allow the research to preserve the distinctiveness and difficulties of a hybrid teaching environment while short-circuiting predetermined theoretical structures.

Although your research is on the future of education, its most open and inductive methodology will lead to an even closer view of this new environment. Only in such a way that it can adjust minds and be fully immersed into all the exquisite intricacies involved can it bring more completeness and a deeper depth of understanding about how hybrid learning affects student well-being or academic achievement.
[bookmark: _Toc153709182]Research Strategy
A research strategy details how the research will be conducted based on the aim and objectives of the study. This research will utilise a simple mixed-method strategy using a survey with questionnaires and open-ended questions. The surveys will be used to collect data from University of Wales Trinity Saint David (UWTSD) students. The survey questionnaires will assist in collecting reliable, relative and quantifiable responses to assist in answering the research question.
The type of investigation incorporated in this research will be a combination of primary and secondary research. Primary research incorporates the collection of raw data that is specifically related to the supposed research inquiry (Saunders, 2019). The primary data will be provided by the survey mentioned above. On the other hand, secondary research incorporates the utilisation of existing research to inform the current research. In this case, secondary research will be conducted using a detailed literature review.
However, this research can be either qualitative or quantitative. Qualitative research encompasses inquiry focusing on experiences, conceptualisation and opinions to provide an in-depth understanding of ideas and topics (Saunders, 2019). Quantitative research, however, focuses on acquiring numerical data on a problem or topic based on hypotheses and assumptions. This research will employ a mixed-method approach using both qualitative and quantitative research. 
[bookmark: _Toc153709183]Time Horizon
This particular study will be cross-sectional since it has a short time limit, unlike longitudinal studies, whereby the researcher can collect data over multiple points in time (Saunders, 2019).
[bookmark: _Toc153709184]Data Collection and Analysis
[bookmark: _Toc153709185]Sampling
This study will have a sample of 30 UWTSD students, who will be accessed via the school where the researcher studies. The students will be informed of the survey via instructors and the administration, and those interested will inform the researcher through e-mail and assist in reaching out to other students. The survey will include students who study both remotely and in-class and are also working. The participants may be from any gender. As such, the sample included in the study will be a convenience sample since only the students from the school who are available and willing to participate will be included. Convenience sampling is a non-probability sampling approach whereby the participants selected for inclusion in the study sample are the easiest to access (Saunders, 2019). Since the researcher does not have access to students from other schools, a convenience sampling approach is necessary.
[bookmark: _Toc153709186]Data Collection
The researcher will utilise Google Docs to create a multi-lingual online survey with English as the default language and two other additional languages that will be decided later based on the participants’ requests. The survey will incorporate two sections, one for work and the other for education and studying, with a mixture of open-ended and close-ended questions from 5-point Likert Scales and above. The time frame for the survey will be 20 minutes.
[bookmark: _Toc153709187]Data Analysis
The data collected will be analysed using Microsoft Excel to generate quantitative data, while qualitative data will be acquired using a thematic analysis. Thematic analysis by Braun and Clarke (2006) focuses on deriving themes embedded within survey responses to open-ended questions. 
[bookmark: _Toc153709188]Ethical Considerations 
Research ethics are essential in conducting primary research, especially when human participants are involved, to ensure high levels of responsibility and accountability on the researcher’s side. As a means of upholding ethics, the researcher will provide the chosen sample with consent forms, which they will sign as an indication of their voluntary participation in the study. Additionally, the information and data collected from the participants will remain confidential, with participants coded with letters or numbers instead of names, and responses will be kept private by the researcher.
[bookmark: _Toc153709189]Planning
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		How to Use the Simple Gantt Chart

		More Project Management Templates

		Visit Vertex42.com to download other project management templates, including different types of project schedules, Gantt charts, tasks lists, etc.

		Project Management Templates

		About Vertex42

		Vertex42.com provides over 300 professionally designed spreadsheet templates for business, home, and education - most of which are free to download. Their collection includes a variety of calendars, planners, and schedules as well as personal finance spreadsheets for budgeting, debt reduction, and loan amortisation.

		Businesses will find invoices, time sheets, inventory trackers, financial statements, and project planning templates. Teachers and students will find resources such as class schedules, grade books, and attendance sheets. Organise your family life with meal planners, checklists, and exercise logs. Each template is thoroughly researched, refined, and improved over time through feedback from thousands of users.



https://www.vertex42.com/ExcelTemplates/excel-project-management.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=texthttps://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=helphttps://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=urlhttps://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=text
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