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[bookmark: _Toc150612774]Introduction and Background
The Royal Lancaster London, which was opened in 1967, has been a staple of London lodging since its debut. From this classic hotel, visitors can take in stunning views of Hyde Park and the surrounding area. The Royal Lancaster London is known for its excellent service and dedication to providing visitors with an unforgettable stay (Royal Lancaster London, 2023). The proposal's major objective is to resolve the problems of Royal Lancaster London and keep its employees. The Royal Lancaster London recognizes the importance of retaining its valuable workers in the competitive hospitality industry. The hotel is now facing a few problems that are having a major impact on staff retention.
Royal Lancaster London has severe staffing problems. Due to the widespread problem of a lack of competent workers in the hospitality sector, the hotel may find it difficult to attract and retain employees. The situation is made worse by the intense competition for jobs in the modern economy. Therefore, it is critical that Royal Lancaster London find ways to hold on to its talented staff. Another major issue that has a direct impact on retention at Royal Lancaster London is a lack of training (Alton and Ratnieks, 2016). Moreover, hotel workers need consistent training to provide the level of service that today's discerning travelers demand. If workers do not get enough training, they may feel unprepared for their jobs and unappreciated by management, both of which may lower job satisfaction and retention (Hudson and Hudson, 2017).
[bookmark: _Toc150612775]Discussion/Literature
Current events, such as Brexit, COVID-19, inflation, and the global retirement tide, provide unique issues for the hotel sector, which we will explore in this part as we dig into the existing research and literature on employee retention in the hospitality business. 
[bookmark: _Toc150612776]Impact of Current Affairs on Employee Retention
[bookmark: _Toc150612777]Brexit and Its Effects on the Labor Market
According to Simionescu et al. (2017), the impact of Brexit, which is the United Kingdom's departure from the European Union, on the labor market has been significant. It is observed by Markova et al. (2016) that ambiguity in immigration policy and the availability of work permits has hindered the hotel industry's ability to attract and retain international workers. However, it has become more difficult to recruit and retain overseas workers in the wake of Brexit due to constraints on the free movement of labor. Similarly, Sangaramoorthy (2019) added that the uncertainties and complications of the new immigration laws have generated a feeling of instability among foreign workers, perhaps contributing to greater turnover rates. To combat this problem, several establishments provide visa assistance and immigration consultancy services to overseas workers. Royal Lancaster London is just one of several hotels that have depended on a multicultural staff to keep up with the constant need of industry for qualified workers.
SWOT Analysis:                                                                                                                                        PESTEL framework:                                                                                                           
  	
	Strengths
	Weakness

	1. The Royal Lancaster London has a long and storied history that dates to 1967, giving it both a solid foundation and a reputable name in the field.
2. The hotel's prime location, overlooking Hyde Park and close to many of London's top attractions, makes it a popular pick.
3. The hotel's dedication to providing excellent service and creating unforgettable stays has helped it build a solid reputation among travelers.

	1. The hotel's physical infrastructure may be outdated; it may be necessary to renovate it to match current standards and the preferences of today's travelers.
2. Second, the Royal Lancaster London has high operating costs, which reduce the hotel's profitability.
3. Staffing Shortages The hotel industry has a problem in attracting and maintaining qualified workers.


	Opportunities
	Threats

	1. To increase the hotel's environmental responsibility and appeal to eco-conscious visitors, it is important to implement sustainable practices.
2. The use of artificial intelligence (AI) in guest services and booking systems is one example of how technology may be integrated to boost productivity.
3. Thirdly, giving services outside of lodging, such as organizing events or fitness programs might increase earnings.

	1. Brexit Implications: The uncertainty surrounding immigration regulations post-Brexit may impede the hotel's ability to recruit and retain foreign talent.
2. Consequences of COVID-19 The aftermath of the epidemic has caused uncertainties and interruptions to the sector, including job instability among personnel.




	
	
Factors affected within my industry
	Importance to organization

	POLITICAL
	Royal Lancaster London may be adversely affected by national and international government policies and laws. The hotel's bottom line may be affected by taxation rules, and international travel restrictions and visa policies may reduce the number of out-of-country guests that book rooms there.

	High

	ECONOMIC
	The hotel business is very sensitive to economic conditions. The hotel's pricing plan may fluctuate depending on the current exchange rate. The hotel's bottom line may be impacted by inflation if real wages decline.
	High

	SOCIAL
	Social variables involve several components, including demography, consumer preferences, and travel behaviors. Culture has a role in shaping consumer tastes, which in turn may affect the demand for certain services and facilities.

	High

	TECHNOLOGY
	Improved services for guests are impossible to provide without the help of modern technology. Keeping up with the competition in today's hospitality sector requires using cutting-edge guest service technologies, user-friendly online booking systems, and stringent data security measures.

	Moderate

	LEGAL
	The hotel business is subject to a variety of rules and regulations, including those pertaining to employment, health and safety, and licensing. Maintaining a good reputation need strict adherence to these rules.

	High

	ENVIRONMENTAL
	The hotel sector is becoming more aware of the need for environmental sustainability and energy efficiency. A hotel that takes steps to enhance its image and attract eco-conscious customers by implementing sustainable practices and lowering its environmental imprint.

	Moderate





[bookmark: _Toc150612778] Impact of COVID-19 on Employee Retention
The worldwide tourism sector ground to a halt as the COVID-19 epidemic caused massive layoffs (Nhamo et al., 2020). Hotels like the Royal Lancaster London, which were experiencing some of the industry's worst times, found employee retention to be an especially pressing issue.
There were two ways in which the pandemic affected retention rates. On one side, Khan et al. (2021) mentioned that COVID-19 led hotels to lay off or leave a major amount of their workforce, contributing to a feeling of job insecurity among the surviving workers. The mental health of employees is negatively impacted because of their increased feelings of uncertainty and impression of unemployment. Hotels found innovative methods to combat the retention-killing effects of the pandemic (OECD, 2020). In contrast, Stuart et al. (2021) added that some companies went above by providing financial aid, mental health services, and training opportunities to their staff members during furlough, displaying their dedication to the health of their workers. In the context of Royal Lancaster London, the epidemic developed two issues for staff retention. Due to job instability brought on by layoffs, mental health was impacted. The hotel provided training, financial aid, and mental health assistance to help reduce these impacts while employees were on vacation. The goal of recuperation at this point is to assist and rehire returning employees.
[bookmark: _Toc150612779]Inflation and Economic Situation
In light of Jawabreh et al. (2020), the ability of the hotel industry to keep its staff depends critically on inflation and economic circumstances. Real earnings may decline due to inflation, making it difficult for workers to retain their current quality of life. When hotels try to cut costs in response to the economy, particularly during a recession, it may have a negative impact on morale and job satisfaction among staff members. Moreover, Haddad et al. (2023) highlighted that cost-of-living adjustments, innovative non-monetary incentives, and an open line of communication about the company's financial health are all potential strategies for retaining workers in the face of rising prices and other economic pressures. Royal Lancaster London must strike a balance between cost-cutting and employee retention to succeed in today's highly competitive and price-conscious business climate.
[bookmark: _Toc150612780]Global Retirement Tide
As per Kuo et al. (2017), the hospitality business has a number of difficulties and possibilities associated with the global retirement tide, which is characterized by a considerable percentage of the population reaching retirement age. Some hotels have started up knowledge transfer programs to help with this problem, enabling more seasoned workers to teach and guide newer workers. In addition, they provide retirement plans that are adaptable, enabling workers to phase out of the workforce gradually while still receiving benefits. Furthermore, the loss of institutional expertise and the challenge of attracting and retaining fresh talent are challenges that hotels like Royal Lancaster London must face as more seasoned workers contemplate retirement.
[bookmark: _Toc150612781]Potential Solutions for Employee Retention
[bookmark: _Toc150612782] Investing in Employee Development
Staff growth is a key factor in employee retention. Investing in workers' education and professional progress does more than make them happier in their current positions (Rakhra, 2018). Individualized planning, mentoring, and cross-training are all options for the Royal Lancaster London. For instance, Marriott International's dedication to its employees' professional growth is shown in the company's extensive training programs and career advancement possibilities (Marriott, 2023). 
[bookmark: _Toc150612783]Competitive Compensation and Benefits
According to Kryscynski (2021), offering competitive wage packages and appealing perks may considerably affect employee retention. Maintaining the buying power of workers in the face of inflation is crucial. For instance, the health and wellness programs of IHG are only one of several perks offered in addition to competitive compensation to entice and keep the best employees (IHG, 2022).

[bookmark: _Toc150612785]Creating an Inclusive and Diverse Workplace
Many external issues, including Brexit, COVID-19, inflation, and the retirement tide, make employee retention a difficult task in the hotel business. Even with these obstacles, leading hotels like Marriott, IHG, Radisson, and Hilton may provide insight into how to improve staff retention at smaller establishments like the Royal Lancaster London. Successful retention strategies include investing in employee development, offering competitive wages and benefits, encouraging a healthy work-life balance, and encouraging a diverse and inclusive workplace (Sawaneh and Kamara, 2019). These methods assist hotels in both retaining their current staff and drawing in fresh faces, which is crucial in the highly competitive hospitality industry. Focusing on staff retention is crucial to the sustained performance and industry leadership of Royal Lancaster London as it faces these external challenges.

[bookmark: _Toc150612786]Websites/EN/about-us
Here, we'll take a quick look at some case studies and examples of how some of the world's most renowned hotel chains have dealt with the difficulties of retaining their employees in the fast-paced modern economy. Royal Lancaster London may learn valuable lessons and find potential answers from these cases to incorporate into their own plans.
[bookmark: _Toc150612787]Marriott International: A Commitment to Training and Development
Marriott International is widely recognized as an industry pioneer due to the company's dedication to its employees' continued education and professional growth. Employees have access to a wide range of training programs, both virtual and in-person, as well as mentoring and cross-departmental possibilities. By investing in the advancement of its workers, Marriott maintains a highly engaged and loyal crew (HM, 2023). It is observed that when it comes to keeping talented workers, Marriott is in the top 35% of businesses of a comparable size. Seventy-three per cent of workers are eager to report to work each day, yet forty per cent would not quit Marriott if they were offered a better salary (Comparably, 2023).
[bookmark: _Toc150612788]InterContinental Hotels Group (IHG): Competitive Compensation and Benefits
IHG, a global leader in the hospitality industry, understands the significance of offering attractive wages and benefits to its employees. Health and wellness programs, employee support programs, and retirement savings plans are just some of the perks that working at IHG provides. These perks demonstrate the company's commitment to its employees' well-being and success on the job (IHG, 2020). Royal Lancaster London might learn from the approach of IHG to create a competitive benefits package in its quest to attract and retain top talent.
[bookmark: _Toc150612789]Radisson Hotel Group: Fostering Work-Life Balance
The Radisson Hotel Group understands the importance of a well-balanced work and personal life for its employees. The company encourages its employees to maintain a work-life balance by providing them with opportunities for working from home, variable work schedules, and paid time off. To accommodate its diverse staff, Radisson prioritizes family-friendly practices (Radisson Hotel Group, 2023). More may be done by Royal Lancaster London to improve the well-being of its employees by promoting a healthy work-life balance.
[bookmark: _Toc150612790]Hilton: Embracing Diversity and Inclusion
Hilton has been acknowledged for its efforts to create a workplace that accepts individuals of diverse identities and experiences. There is a strong emphasis on diversity and inclusion in the firm. Hilton's Diversity & Inclusion Council, employee resource groups, and programs like "Women at Hilton" are just a few examples of how the firm supports a diverse and inclusive workforce (Hilton, 2023). Royal Lancaster London may enhance its employee retention rate by allocating resources to training and development, delivering competitive pay and benefits, promoting work-life balance, and fostering an inclusive and diverse workplace. 
[bookmark: _Toc150612791]Evaluation and Conclusion
This proposal for study has looked at the important topic of staff retention as it relates to the Royal Lancaster London. Staff shortages, bad management, a lack of training, and external concerns, including Brexit, COVID-19, inflation, and the global retirement tide, were among the difficulties highlighted in the literature as having a significant influence on employee retention at the hotel. 
Brexit has caused unpredictability, which has the potential to boost turnover rates among international workers. Inflation and economic circumstances may reduce real earnings, further affecting employee satisfaction and retention. The global retirement wave increases the need to find new, younger talent to replace retiring baby boomers.
In conclusion, Royal Lancaster London may improve staff retention by applying the tactics offered, which are modelled after those used by industry giants like Marriott, IHG, Radisson, and Hilton. Furthermore, these are not piecemeal fixes; rather, they are part of a larger strategy that considers the many factors that contribute to employee satisfaction and loyalty. Royal Lancaster London must commit to improving its human resource management practices to maintain its competitive edge and market prominence.
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