1.0 Introduction
1.1 Introduction of the organization
The purpose of this report is to further develop a detailed study of Virgin's recruitment system based on previous proposals. 

Virgin Group Ltd. is a British global venture capital business established by businesspersons Sir Richard Branson and Nik Powell. Virgin Group's date of merger is listed as 1989 by Companies House, who list it as a holding company; however, Virgin's business and trading activities date back to the 1970s. The net worth of Virgin Group was assessed at £5–6 billion as of November 2014 (Richard, 1998). Virgin Group is a diversified grouping of more than 200 privately held companies. Virgin is one of the world’s most desirable brands and has extended into several various sectors from travel to telecommunications, health to banking and music to relaxation (Hannah, 2015). The slogan of the Virgin airline is “embrace the human spirit and let it fly”. The Virgin Atlantic team is doing a good job of finding candidates. The team are looking for candidates who are dedicated to work, take security very carefully but who know how to have fun (Hannah, 2015).  

1.2 Project justification
There are a number of motives of selecting the project topic about the recruiting system in Virgin Company. First of all, with the increasing stress of contemporary social competition, recruiting has become an essential part in human resource management. Recruiting has a number of benefits on filling up the vacancies with the right candidate. In addition, an effective recruitment and selection strategy can make sure that the whole recruitment process can be directed in an impartial and justified manner and the results are consistent (Schroeder, 2015). Moreover, an efficient recruitment procedure can lessen costs, boost a business’s reputation both from a market and candidate viewpoint (Ridding, 2019). In Virgin Company, HR has been making some progress in recruitment recent years. However, there still exists a number of problems of recruiting and retaining employees. For recruiting, HR has limited standards. For example, sometimes HR only stresses on the performance of the employees and ignores their experience and transferable abilities (Talent Tech labs, 2014). In addition, sometimes the advertising information of recruitment can be ambiguous to staff to some extent. For retaining employees, it is more tough than before. In 2014, Virgin company lost approximately 7,000 clients due to terrible candidate experience (Talent Tech labs, 2014). 

1.3 Aims and objectives of the project
The aim of the project is to critically evaluate the problems and challenges of recruitment system in Virgin Company and offer a number of recommendations. The first objective is to evaluate Virgin company's culture and model structure in the recruitment system. The second objective is to investigate the main problems related to determining staffing needs in Virgin Group. The third objective is to investigate the main issues of developing a recruitment plan and personnel selection in Virgin Group. The fourth objective is to analyze a number of risks of different recruiting approaches in Virgin Group. The fifth objective is to offer a series of helpful recommendations in order to deal with these problems. 



2.0 PEST analysis in recruitment process
2.1 Political factors influence on recruitment 
Before recruiting the employees, a number of legal conditions should be considered. There are performances which handle with recruitment and selection. The Central and State Acts handling with employment involve workforce situations, salary, superannuation benefits, and security and wellbeing of staff in manufacturing launches (Kukreja, 2013). Child Workforce (Ban and Guideline) Act, for example, forbids engagement of kids in certain employments, and attempts to adjust their working situations in some employments. In the same way, people have the Employment Exchange Act, 1959, which commands that managers (business institutions retaining 20 employees each) should inform the unfilled positions to the workforce exchanges. More importantly, people have the formation which bans prejudice in the situation of workforce and also offers protected prejudice to the less-privileged sections of the society (Kukreja, 2013). 

2.2 Economic factors influence on recruitment 
Financial situations in society have an independent impact on the procedure of making recruitment choices. Different societies have different levels of development and organization criteria for recruiting new employees. They affect the employees’ living standards as well as their compensation bands. They have an important influence on the employees’ living standards as well as their salary ranks. Different recruiting strategies should be required in different economic conditions in different nations. Some nations have high requirements for competitive wage, which enforce hirers to use economic stimulation to reach out to candidates (Kukreja, 2013). 

2.3 Social factors influence on recruitment
The workers’ morals and attitudes toward their work is mainly affected by their faiths and social cultures. It is essential to understand the incentive and drives of people in a society in the procedure of designing the recruitment. Interviewers also should consider the alterations to the cultural and social of the people they plan to employee due to the development of the economy (Job Net, 2019). 

2.4 Technological factors influence on recruitment
Technology plays an essential part in improving the efficiency of making choices and schedules. An organization’s recruitment policies can be formed mainly based on the technological capability of the society that the business is based in. Job advertising is one of the approaches that technology can have an impact on recruitment. Companies can now simplify their online recruiting rules to attract the job candidates more rapidly and cheaper. An increasing number of recruiters are currently transforming from the traditional job publicizing to online recruitment as the traditional one is highly cost (Job Net, 2019). 

3.0 Research methodology
3.1 Secondary research definition
Secondary research is a research approach that including collecting the existing data and analyzing them, gathering, categorizing, and organizing the literature, and founding a logical comprehension of the facts through the research of the literature (Bhat, 2017). These literatures can be collected in public libraries, internet, books, data gained from completed survey. Some government and non-government institutions also store statistics, which can be used for research aims and can be searched from them (Bhat, 2017). 

3.2 Advantages of secondary research
After discussing with my tutor, the primary research will not be taken as it is very difficult to collect enough participants who work in Virgin Company and know very well about the recruitment system in Virgin Company. 

Secondary research is more cost-saving and time-saving than primary research as it makes a full use of available statistics. By contrast, sometimes primary research may have difficulties in gathering enough participants due to some uncertain situations. Besides, it is generally time-consuming (Management study guide, 2017). The second benefit of secondary research is the breadth of statistics that is openly available currently. In addition, people can find the shortcomings in the research and how to improve it through the research of the predecessors (Management study guide, 2017). 

3.3 Limitations of secondary research
[bookmark: _Hlk37479577]The biggest limitation of secondary research is that the secondary data set may not reply to the investigator’s detailed research questions to the extent that the research would have expected. The second drawback is that whatever an investigator checks a secondary database, they are always unable to know accurately how the information was gathered, and how the procedure was implemented (Survey gizmo, 2017). Without making actual surveys and issuing them to a number of participants, it is unlikely to know the degree to which the academics that gathered the figure went to assure effectiveness and quality, or if they faced some problems such as respondents miscomprehending about what a question was truly asking (Survey gizmo, 2017).

3.4 Secondary literature of recruitment in Virgin Company 
Some official academic papers online mainly cover the basic theory of recruitment and selection, the importance of recruitment in an organization, the PESTL and SWOT analysis on the recruitment in an organization. These articles are well structured. There are a number of diagrams, which can help to better understand the basic framework of recruitment process, the important factors influencing the recruitment process and the appropriate methods of reaching the targeted employees. Some journals and BBC news provide important information including the success of recruitment system in Virgin Company, the problems of recruiting and retaining employees in Virgin Company, which can help to analyze the reasons about the failure of recruiting staff and offer related recommendation for Virgin Company for improvement. 
4.0 Literature review
4.1 Recruitment process theory 
4.1.1 The structure and contents of recruitment theory
[bookmark: _Hlk37564849]Recruitment procedure is an approach of recognizing the jobs vacancies, evaluating the job needs, revising applications, filtering, and selecting the suitable candidates (Chand, 2017). This flow chart illustrates the whole process of recruitment in an organization. 
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                Figure 1 The flow chart of recruitment process
         

Sources form:< https://www.peoplehr.com/blog/2017/01/11/what-steps- are-involved-in-the-recruitment-process/>


The first stage of recruitment is analyzing the job vacancy. Then determining the recruitment channel is the second stage. After receiving lots of applicants, the third stage is to let them fill in with the form. Then, screening to form a list of a list of candidates and informing them is the next stage. 

4.1.2 The significance of recruitment theory
First of all, an effective and reasonable recruitment procedure can create a good workplace atmosphere with good employee relationships. It can enhance overall development of the company. Secondly, it can determine the current and future job demands. It can increase the number of jobs at the least cost. It can be beneficial for improving the success rate of choosing the suitable candidates. In addition, it also helps in reducing the stress of the organization by having all the required documents that are necessary for the employee to work in the organization (Klaus, 2016). 

5.0 Findings and analysis
5.1 Virgin company's culture and model structure in the recruitment system
Virgin's corporate culture not only emphasizes that employees need to have good working abilities, but also requires employees to have teamwork, flexibility, smart minds and great potential. In recent recruitment activities, there are innovation, challenge and fun, which are reflected in the organization’s product values. The recruitment advertising can also reflect the values of fun, liberalization and creation. This openness is not limited to advertising. Customer service adviser recruitment conducts at an appraisal center and appraisers leave the room intentionally so that the candidate can entrust the existing CSA to ask what they want. The company does not run a conventional management trainee scheme and relies on word-of-mouth and work experience people for its intake – last year it took on four graduates and it plans to take on another four this year. 
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