







Pathway Project
Individual Reflective Submission













Table of Content
	Title
	Page Number

	1.1 Introduction
	03

	2.1 Reflective Submission
	04

	References
	10





















1.1 Introduction
A business plan has developed for Mamma’s Food is proudly providing a unique technology service for the nation with an intention of maintain public healthy life style. It was a group work and I performed the legal compliances and licensing section. In this section my Reflective Submission has developed followed by Gibbs model for future development.


















2.1 Reflective Submission
According to Smith and Wilson (2010) Gibbs reflecting model is very effective to evaluate the various types of situation. In this section the Gibbs model has been analyzed to evaluate the business plan that has been developed by few group members. The Gibbs reflective models element is as below:
Figure 01: Gibbs Reflective Model
                  [image: ]
                                         Source: (Antos and Ventola, 2008)
It found that the Gibbs model has six elements and to analyze the certain situation. Here the elements of Gibbs model has analyzed below
Description
I am writing this sitting in my home as the incident happen few weeks before while I was developing my business plan with my group. I including four other group members get engaged to develop a presentation for new business plan as a part of my Project Pathway 2 course at University of Wales Trinity Saint Davis. I and four other members form a team to develop a business plan. The team members made various types of research to take decision for certain types of business and finally decided to develop a technology oriented fast food distribution system. I opposed as I know the difficulties of legal and health and safety related complexities in food businesses. Finally all members accept to develop a business plan for the technology oriented fast food distribution system. The roles for the development of business plan was developed like confirming the legal compliances and licensing issues, select business strategies, analyzing the financial investment and develop marketing plan to ensure the proper implementation of the business plan. I was responsible for the legal compliances and licensing for the total project planning.
Feelings
I was bit upset as the business sector that has been selected for the business plan was very difficult to implement in real life. I was also tensed for maintaining the legal compliances and licensing issues for the businesses. I found very difficult for communicating among the members of the team and I was not able to cope up with all of my other team mates. All members of the team was dedicated with their own work and they were completing their activities on time. If found myself not able to complete all activities within the pre-determined time. Again I come up with new ideas and want to share with all other members but was not able to communicate as I do not find myself confident enough. My other team members also try to want me to share my views but I was not able to express my views appropriately. It make me very difficult to communicate with all other group members and perform effectively within the team. I was feeling highly frustrated and it create such negative impact upon me that I stop making communication with rest of the members. I avoid attending meetings and was not getting any information’s.
Evaluation
The good thing of the business plan development was it would provide a good ideas to develop a business. I have very strong interest to start my own enterprise and this project will surely enhance my ability to perform well and start opening new business. Again the significance of team work is very high in business environment to ensure the achievement of business strategies.All members of the team was dedicated with their own work and they were completing their activities on time. If found myself not able to complete all activities within the pre-determined time. I was the only person in my team who has the food and hygiene related training and legal concept for establishing a business so it made my team members to rely on me on this instance. But due to my communication problem I was not able to make them clearly realized about the issue which was creating difficulties in team working. I also found my problem in expressing things as I was not able to make them certain issues appropriately. My speaking is not organization and at the same time my way of taking do not produce any strong impact on the listeners. It make me as upset as I found myself not able to work in group, whereas it is significantly important to perform all activities within the organization in a group.
Analysis
I started to find out the root cause of the problem and started to discuss with my all group members about the issues, my group members suggested me few things that I needs to develop in me like I needs to gain my confident level which is very important to perform all activities properly. I also needs to get able to communicate properly with all the team members. They also suggested me to enhance my ability to gain networking skills as it is very significant to remain competitive in business environment and perform all professional duties and responsibilities. Finally they suggested me to achieve me to gain ability to manage time appropriately to perform all team activities within the determined time.
[bookmark: _GoBack]Konijn et al., (2008) claimed that the depth knowledge about any certain issues make the individuals get confident to perform according to the requirement and achieve ultimate objectives. I then started to gain knowledge and search various books and journals from the university library and online e-books. I realized that is crucially important to gain deeper knowledge first to perform activities appropriately. I started to learn the government rules and regulations related with the food businesses from the different government websites. I also identified the recent changes that the government has made in workplace that needs to perform. For instance I found that health and safety at work act 2012, which is one of the key piece of legislation that businesses have to ensure the health and safety related issues about the employees and the customers of the businesses. I also find out the change that has been made on food and Safety Act 2012. I would develop set of strategies that needs to be followed for guiding the suppliers for providing the equipment’s just in time.
To make me able to gain confident in team working I started to learn theories about team working and I found the Tuchman’s theory very effective to make me able to perform all activities appropriately within the team. According to Tuchman (1995) the team development has five stages and all strategies needs to perform all activities appropriately to ensure the successful achievement of the team activities. I also found that Belbin has developed 9 key role for the team role and I realized the contribution of the team role appropriately to remain competitive within the team. I also realized the effectiveness of collaborative working within the team. It is important for all the team members to support one another to perform team activities appropriately. According to Westgate Jones and Savage (2016), the collaborative working make one members of the team support other team members to perform team activities appropriately. It makes that team members to get engage in decision making process and take proper decision to ensure the achievement of the team success.
I then focused for developing my communication ability as it is very important to communicate appropriately with all team members within the team to perform all activities appropriately. According to Boodhoo (2010), the success of the team depends upon the appropriate communication among the all members. I realized the significance of proper communication in team to ensure the achievement of success. There are different types of communication process and apps communication proved very effective to make the team members to share information or documents instantly.There are various types of apps are available to conduct the communication and share information’s like what’s app, Viber etc. I also learn the skill of the communication the significance of the body movement, voice tone, eyesight etc. I realized that the body movement is very significant to make the other party to send signal about the effectiveness of communication for instance if head is tilting to the right of the listeners it reveal that the listener pay high attention to listen what is sating. The voice tone also has a very strong impact and make the party realize about the significance of communication.Similarly the communication during face to face need to make through eye contract so that the communication could make deeper impact. 
I was surprised to find out the significance of networking skill for the professional life. Previously I used the social media platform for fun and communicate with my friends and families but through this project I realized that it has very significant contribution to improve individual’s professional skill and ability. It provides opportunity for the entrepreneurs to improve contract and get able to communicate with large numbers of people and derive effective ideas and get support.
Finally I make myself realized to find out the importance of the time management. According to Mumford and Hemlin (2017), it is important to perform all team activities with the pre-determined time to ensure all team activities being performed within the pre-determined time. The university follow the time schedule appropriately which is important to ensure the completion of all activities appropriately within the time that has been determined. I have needs to develop a Gantt chart of about all my team activity so that I would able to perform all my activities appropriately within the determined time and also get able to follow up all team activities.
Conclusion
It could be summarized that to make the team get able to achieve success all members needs to work together and ensure that the members are working collaboratively. The members need to get engage in decision making process. All members needs to share ideas and experiences to ensure the successful achievement of the organizational goal. It also evaluate from the reflection that the members needs to gain deep knowledge first in that area they are working as the deep knowledge is very crucial as it enhance the members confident level. The importance of appropriate communication process also evaluated in this process as it found that the proper communication is required for all members to get able to share their ideas and information’s to make the team activities perform accurately on time. The importance of time management is very crucial as the proper time manager would make the project completed within the time successfully.
I have lean many things which has enhanced my ability to work in a group and also develop activities for business plan. I could start my future career as an entrepreneur and I gain confident from this course work. I have find out the current situation through this process and find out my problems and I also had taken initiatives to get able to improve my quality. I had developed my formal and informal communication skill, time management skill, perform collaborate within the team, networking skill and time management skill appropriately.
Action Plan
The experience I achieved through this project will sure play a very important role in my academic and professional life. I had able to find out the root cause of my weakness and taken appropriate strategies to overcome those issues. Next time if a face the same situation surely I would be more confident and able to perform all activities appropriately. Next time I would participate in team work appropriately and would try to engage all other members to participate in team work appropriately. I will follow the leadership of team leader and regularly communicate using the latest apps and share information’s and documents. I would also share my opinion with the friends who are listed in my social media friend list and I would try to receive their opinion and collect innovative ideas to perform better. I would properly manage the time schedule to ensure all work activities has completed within the time.
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