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Assignment 1; How to engage employees from Generation Zs throughout the employee lifecycle.



This essay will be assessing how to engage employees from generation Zs throughout the employee lifecycle. Research show that this present world is developed based on modern technology. This world is for the new generation. The new generation's priority and expectation is always different from the others. That's why the new employees in an organisation may have different expectations and it will require different engagement strategies. The human resource department always has a key role in developing increased engagement in the organisation. In this assignment, there will be a proper explanation of increased engagement and the inclusion of new generations. The advantages of employee engagement will be present in this assessment. Different types of engagement models of different organisations from the hotel industry will also be found. 
Human resources always have a crucial role in the engagement activities of employees.  Effective employee engagement is always required for any organisation (Gupta, 2018). There are different types of roles that HR department should perform. The employees might have specific expectations and the practice of culture. The organisations also have their specific culture. Human resources always need to maintain a proper alignment in between these two cultures. Human resources always represent a crucial role in developing an inclusive working environment. The employee development program is also another activity of the human resource department that trains the employees for their specific roles (Markos and Sridevi, 2020). The organisation DoubleTree by Hilton is always trying to maintain this development activity. This organisation always produces different types of courses and training session for its employees. Recognition and rewards are another way to engage the employees with the organisation. The human resource department always needs to provide some reward and recognition to the performing workers. Recognition can help to motivate the employees to increase their attachment and engagement with the organisation. There are also some other roles that the human resource department should play in improving engagement (Armstrong, 2020). Wellness and work-life balance, feedback and communication, diversity and inclusion, and career growth are some examples. The organisation DoubleTree and its HR team always try to maintain these roles.
The people who were born from the 1990s to 2010 are generally known as Generation Z. These groups of people are born in the digital age. They have their unique characteristics and unique environment. They have also different expectations and experience (Gallagher, 2016). 
The group of people of Generation Z has an interest in technology. As the bone in the modern era, they have access to smartphones, social media, and the Internet. All these accesses, help them to grow their life Tech savvy. These people have strong communication power both personal and professional (Dolot, 2018). 
The group of people from the generation that is always comfortable with the Internet. They love to communicate through the Internet. They do different types of online research, e-commerce activities, and different technological areas. They always try to get their services online.
These groups of people are always diverse from the others. This group of people is always open to accepting diversity in any form. They always have their mind open for social justice and equity (Cilliers, 2017). 
There are also some other characteristics of this generation. These people have entrepreneurial mind-sets, financially conscious and independent learners. The Hilton group is always open to considering these characteristics of the new generation. Double Tree by Hilton is one of the renowned hotel chain organisations that is known for its hospitality and employee engagement. The unique characteristics of the workers differ this organisation from the others (Reeve, 2020). 
Furthermore, there are also some other activities that this organisation can follow to improve the engagement of workers. A hospitality training program for the employees will be one of the candidate options for improving engagement. Offering certificates for good services to the guest and other service-related performance. It would be another option for improving engagement. This will then let it enhance the skills of employees and motivate them to work more consciously and effectively. Recognition and rewards should be presented to the employees for their better performance. Guest feedback integration will be another option for improvement. Any kind of feedback from the guest can be shared with the management which will improve the overall quality of service. Proper engagement with the organisation will open this opportunity (Duque, 2020). Cross-training activities are another efficient process for improving the engagement of employees. 
Providing opportunities to the employees for cross-training in the hotel or outside the hotel. In this process, the employees will develop their skills in different areas which will improve the engagement. Engaging a team with the organisation is one of the criteria for success. When any team is engaged with the organisation, it can provide more successful results (Fotaris, 2019). There are different types of advantages and benefits of employee engagement with the organisation. 
Proper engagement with the organisation to improve the productivity of employees.  Motivated employees are always the best performers. Employees try to do their work with proper dignity and efficiency. Engagement with the organisation also improves the creativity and innovation of employees (Gratton, 2021). As the present generation is always independent, they need to be motivated with employee engagement. With the help of employee engagement, organisations can benefit by faster problem-solving, and adaptability to new changes and can develop positive company reputation. The organisation DoubleTree by Hilton and its human resource team are always open to capitalising on these benefits. By ensuring engagement in the workplace with the present generation, this organisation can also be benefited from high-quality output, lower turnover rates, better customer service, and cost-saving activities (Shaik, 2019). That's why every organisation needs to know the benefits of employee engagement. The HR department of DoubleTree by Hilton considered the employee's life cycle in different stages. In every stage, there are some specific characteristics and activities that this department needs to perform. These stages are also developed after considering this present generation (Hsu, 2022). 
The first day of the employees life cycle is attraction. It means attracting talented candidates for the organisation. In this section, organisations generally try to get specific employees for specific positions with maximum skill sets. After that, the recruitment stays developed where the recruiter of this organisation builds a recruitment process. By developing a proper recruitment process, organisations try to the best candidate.  Organisations like Double Tree always try to maintain their reputation by recruiting the best candidates (Jordan, 2020). After recruiting the employees, this organisation runs its process for integrating new employees with the company culture. Employees are introduced to the vision, mission, and values of the organisation. After implementing the employees in their specific positions, the development of employees is started. These days’ employees are generally trained with different skills and other activities. Employee retention is the next stage where the company provides different types of beneficiary activities before retention the employees. After that separation is the final stage where employees who do not apply to the organisation are respectfully separated from the organisation (Friedman, 2012). 
These are some of the stages that an employee from DoubleTree organisation faces. Engagement is always essential for any kind of productivity. It also helps to improve job satisfaction and organisational success (Johnson, 2014). Different types of strategy help to develop the right engagement in the team. Proper communication is one of the examples of engagement strategies that is followed in my team.  Maintaining a proper communication channel and transferring communication with the team members helped to develop the right engagement. This encourages each member to work together as a team. Setting clear expectations is another strategy of engagement in the organisation. Every team member should know the expectations of any project (Baron, 2021). This helps to maintain a proper plan and updates with the changes. Professional development is another activity for ensuring engagement in the team. The feedback loop is always maintained to improve the departments of team members. For increasing the bonds of employees, team building activities are always present. Some other activities are performed in the team to improve engagement (Megginson, 2017). Conflict resolution, personal growth support, social events, telling projects, and inclusive decision-making activities are some examples. For developing a positive workplace, improving productivity, and retaining talent, an employee engagement model is always required in an organisation. The organisation DoubleTree Hilton has also a specific strategy for ensuring employees' engagement with the organisation (Catteeuw, 2017).
The employee engagement model can be developed through some other models. Maslow's hierarchy theory is one of them. This theory helps to fulfil the needs of employees and increase the engagement of employees. Based on Maslow's hierarchy theory, and please always want to fulfil their basic needs which is known as physical need. After that, we want to fulfil their security. Self-actualisation and self-esteem are some other needs. Always try to fulfil these needs on a hierarchy basis. There are also some other guidelines before developing a proper engagement model. The organisation needs to assess the current state of its employees. The organisation also needs to identify the objectives of and please engagement (Vance, 2016).  Building a proper cross-functional team is another criterion. After that organisation needs to develop a specific, measurable, achievable, relevant, and the time bounded strategy. The organisation DoubleTree by Hilton is always trying to develop its engagement model after fulfilling all these criteria. DoubleTree by Hilton is a renowned hotel chain organisation from the hotel industry. Some other organisations are successfully operating their business in this hotel industry. They have their engagement model. Marriott International hotel is one of the examples. The employees of this organisation are always connected with the activities of this organisation. The employees of this organisation are always encouraged to participate in different voluntary activities and operations. This inclusion helped to improve the engagement of employees. The engagement model of this organisation increased the morale of the employees and reflected a positive vibe on the reputation (Moletsane, 2019). 
Four Seasons is another international hotel that has a great employee engagement model. This organisation always tries to maintain employee engagement and try to maintain responsibility for the environment (Morris, 2017). The engagement model encourages the employees to maintain sustainability. It also ensured the career growth of the employees. Some other organisations have their specific please engagement model. They are also successfully operating their model and ensuring employee engagement. All these engagement models ensured the effectiveness of the engagement model in an organisation. That's why, it can be said that the right engagement model in DoubleTree by Hilton would help to improve its performance. 
Employee engagement is the process of connecting employees with the values of the organisation. By implementing employee engagement, an organisation ensures the highest productivity of its employees.  DoubleTree by Hilton is one of the examples that successfully implemented its engagement model. Employees may have different characteristics which have a direct connection with the engagement model. By developing an engagement model after considering the generation of the present world and its employees we can improve efficiency. Employee engagement can be different based on different life cycles. The human resource department always needs to consider the life cycle of an employee. Employee engagement can bring lots of positivity and benefits to the organisation.
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