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[bookmark: _Toc133838311]Executive Summary: The information’s of ‘Gants Hill medical centre’ are limited on the website. Although I have tried to highlight their current activities, analyse and to provide recommendation upon my understanding. As external analysis I did PESTLE, 5-forces, Map, Value Chain. As internal analysis VRIO and Value Chain and SWOT. As strategic analysis Porter’s Generic Strategies, Ansoff Matrix and Bowan’s Strategic Clock. Moreover, I tried to do stakeholder analysis and to put my recommendation before concluding.
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[bookmark: _Toc133838312]1.Introduction: As a student of BA(Hons) Leadership & Management level 6, we are advised to write report regarding Strategic Development and Implementation for SMEs. I have chosen Gants Hill Medical Centre as a SME company to write. I have chosen that because, it is our current family GP practice, in that context I know their activities, how they serve for community. Moreover, during and post COVID situation we observed more closely.
For a long time, medical facilities have been an essential component of healthcare systems. They offer people basic healthcare services such consultations, diagnosis, and treatments. The earliest hospitals were built in antiquity to provide care for the sick and injured, beginning the history of medical facilities. Medical facilities today offer a larger variety of services and have evolved to become more specialised. They are currently staffed with highly skilled medical personnel and furnished with cutting-edge technology, enabling them to offer a variety of medical treatments. To provide patients with high-quality care and encourage positive patient outcomes, the practise has a distinct vision and plan. Staff members understood the mission and their roles in respect to it. (Quality report, Nov 2017)
[bookmark: _Toc133838313]2. Current Strategic Direction: About 8,200 residents of Gants Hill, London Borough of Redbridge, are served by the GP primary care services provided by Gants Hill Medical Centre. The business offers a General Medical. General practise services are provided to the local population through a services (GMS) contract. To provide primary healthcare services to regional areas, general practises and NHS England have a contract known as the General Medical Services (GMS) contract. According to data released by Public Health England, the practise population group has a deprivation score of seven on a scale of one to ten. The first level is the extremes of deprivation, with level 10 being the lowest. Additionally, the data reveals that the income deprivation rate for older people (IDAOPI) is 22%, which is comparable to both the national average of 16% and the CCG average of 21%. The percentage of children who experience income deprivation is 14% (CCG average: 19%; national average: 20%). 
Currently, there are two full-time general practise partners—a male and a female. One male and one female general practitioner work part-time, and there are three long-term two male and one female temporary doctor. The practise offers 33 GP sessions weekly in total. A psychologist is also employed by the clinic. A practise nurse and a health care assistant, both of whom work part time, round out the clinical team. The medical assistant has phlebotomy training as well.
Phlebotomists are specialised healthcare workers who collect patient blood samples for laboratory analysis. Additionally, there are ten administrative and reception personnel, two part-time practise managers, one cleaner, and ten other employees. To perform the regulated activities of maternity and midwifery services, diagnostic and screening procedures, and other related services, the practise is registered with the Care Quality Commission. Surgical operations, family planning, and the treatment of illnesses, disorders, or injuries. The office is housed in a two-story building that was formerly a residence. On two stories, there are consulting rooms. Patients who are unable to ascend to the second story are accommodated there.
 The surgery's regular business hours are Monday 8 a.m. to 7 p.m.
Tuesday, 8:00 am to 7:00 pm
Wednesday, 8:00 am–7:00 pm
Thursday, 8 a.m. to 7:00 p.m.
Fri. 8 a.m. to 7 p.m.
Saturday 9.00 - 12.00
Closed on Sunday
On Mondays and Fridays, appointments are available from 9 a.m. to 7 p.m., on Tuesdays, Wednesdays, and Thursdays, from 9 a.m. to 6 p.m., and on Saturdays from 9 a.m. to 12 p.m. Appointments can be made by patients over the phone, online, or in person. Patients have access to a variety of GP and nurse appointments. Face-to-face visits can be scheduled both on the spot and up to four weeks in advance. A telephone triage system is in place where a patient's condition is examined and clinical advice is given, and telephone consultations are available where advice and medications, if necessary, can be delivered. Patients who are unable to visit the office due to their condition might request home visits.
[bookmark: _Toc133838314]3. Business Environment Scanning: As for external analysis we can do PESTLE, 5-force, Map, Life Cycle or Value Chain. As internal analysis we can do VRIO and Value Chain as well.
[bookmark: _Toc133838315]3,1. External Analysis: The free flow of labour into Britain was a major topic in the British referendum on EU membership, with Brexit "Leavers" expressing more hostile views towards immigrants than "Remainers." These xenophobic beliefs are motivated by a sense of threat. In the context of ongoing Brexit negotiations, the coronavirus outbreak offered a new threat. The COVID-19 pandemic's impacts on anti-immigrant attitudes have been studied, as well as how Leavers and Remainers were influenced differently. Gants Hill Medical Centre also effected. (ARTICLE Brexit, COVID-19, and British perceptions of. immigration. Aug 2021)
[bookmark: _Toc133838316]3,1,1. PESTLE Analysis: PESTLE study for a general practitioner's office in the COVID-19 and post-COVID era:
Political: Government healthcare and COVID-19 policies and regulations can have a big impact on how the GP surgery runs. The resources and facilities that are available for the procedure to take place can be impacted by political decisions about funding for healthcare services.
Economic: The population's ability to obtain healthcare services and afford medical treatments may be impacted by COVID-19's economic effects. The GP practise may experience financial difficulties because of a decline in patient volume or a reduction in government financing. 
Sociocultural: People's attitudes about healthcare and healthcare services have undergone a tremendous change because of the epidemic. Patients may now have varied demands of their general practitioner's office. The general practitioner's office might need to adjust to new standards for social distance, hygiene and safety precautions, and patient preferences.
Technological: Virtual consultations and telemedicine have developed as practical substitutes for conventional in-person consultations because to technological improvements. If the general practitioner's office wants to give patients a seamless and effective healthcare experience, it might need to modernise its technical setup. 
Legal: The general practitioner's office must abide by several laws and regulations pertaining to healthcare, data protection, and patient confidentiality. New legal issues have also arisen because of the pandemic, such as insurance coverage and responsibility for COVID-19 infections. 
Environmental: The COVID-19 epidemic has brought to light how crucial environmental aspects of healthcare—like air quality and sanitation—are. To guarantee the safety and wellbeing of patients and staff, the GP practise may need to take environmental considerations into account when conducting its business.
[bookmark: _Toc133838317]3,1,2. Porters 5-forces Analysis: The term "Porter's five forces" refers to a framework that examines the level of competition in a market by examining five important forces: the threat of new entrants, the bargaining power of suppliers, the bargaining power of buyers, the threat of substitute goods or services, and the intensity of competition. A paradigm for assessing the competitive landscape of a certain industry is the Five Forces study. The Five Forces study could be carried out as follows regarding GP activities in the UK: [image: A diagram of a competitive rivalry
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· Threat of New Entrants: Starting a new general practise has rather stringent admission requirements. Building a strong patient base necessitates a large financial investment, and it takes time. However, some newcomers may have an advantage due to their low overhead costs and accessibility, such as telemedicine firms and online general practitioner services. The threat posed by new competitors is generally moderate.
· Suppliers' Bargaining Power: In the UK, GP activities are supplied by pharmaceutical firms, companies that provide medical equipment, and insurance firms. Given the scarcity of suppliers and the necessity of the goods and services they offer, suppliers' bargaining power is comparatively considerable.
· Buyers' Bargaining Power: Because general practitioners' services are necessary, patients and healthcare institutions who acquire them have little leverage in negotiations. Buyers do have a variety of providers to pick from, though, which somewhat balances the power of negotiation. Buyers have a generally moderate amount of negotiating power. 
· Threat of alternative Products or Services: In the UK, the threat of alternative goods or services is minimal. Although there are alternative therapies and treatments, GP services are regarded as a necessary component of the healthcare system, and there is no real alternative to the knowledge and care offered by GPs.
· Competitive Rivalry Intensity: There is fierce competition among GP athletes in the UK. Other healthcare providers, including specialised physicians, hospitals, and clinics, compete with general practitioners. GP practises also face competition from the National Health Service (NHS) and private healthcare companies. Due to the intense rivalry, service providers are constantly striving to improve their offerings and keep the market vibrant.

According to the Five Forces analysis, the UK's GP activities market is competitive overall, with moderate bargaining power for customers and providers, little danger from replacements, and some from new entrants.
[bookmark: _Toc133838318]3,1,3. MAP Analysis: MAP analysis, which considers the following four important criteria, is a valuable method for analysing a certain topic or issue. Here are some crucial factors to consider when applying MAP analysis to GP services in the UK:
· Market (external variables like trends, competition, and regulation): In the UK, there is a GP shortage, which makes the market for patients looking for primary care services competitive. The government oversees general practitioners (GPs) and establishes policies for their management, including financing and performance measures. GP services are also provided by private healthcare organisations, increasing the level of rivalry.
· Audience (the intended audience and their requirements):  Anyone who requires primary care, including those with chronic conditions, acute illnesses, and preventive health needs, is the target market for GP services in the UK. Patients may choose methods of care delivery, such as in-person appointments, telemedicine, or home visits. Additionally, some patients might have unique linguistic or cultural requirements that call for customised care. 
· Product (the service or good being provided): In the UK, general practitioners (GPs) often offer initial consultations, diagnosis, treatment, and specialist referrals if necessary. GPs may also provide screenings and other preventive healthcare treatments like vaccines. Performance measures, including as wait times, patient satisfaction, and clinical outcomes, are used to gauge the effectiveness of GP services.
· Promotion (communication and marketing tactics): Various channels, such as online directories, word-of-mouth, and marketing campaigns by private healthcare providers, are used in the UK to advertise GP services. Through public health campaigns and financial incentives for practises that meet specific performance metrics, the government also encourages the use of GP services. GPs may reach patients and advertise their services through social media and other digital marketing techniques.
[bookmark: _Toc133838319]3,1,4. Life Cycle Analysis: A UK general practitioner practice's life cycle study would involve assessing the practice's environmental impact at each stage of its life cycle, from building and operation through eventual decommissioning. Here is a brief description of what might occur at each stage: 
Construction: Examining the environmental effects of building materials and construction techniques would be part of the GP practice's construction phase. The environmental impact of construction could be lessened by using sustainable building materials such recycled steel, concrete with low emissions, and wood from forests that are sustainably managed.
Operating: A general practitioner's office uses energy continuously, produces trash, and has an influence on transportation. Utilising renewable energy resources like solar and wind power could lessen the negative effects that energy use has on the environment. To reduce the amount of waste produced, the practise could also develop programmes for recycling and waste reduction. Additionally, promoting the use of environmentally friendly transportation options like biking or public transportation among staff and patients may help to lessen the impact of transportation. 
Maintenance: A general practitioner's office must undergo routine inspections and repairs to guarantee that the structure and machinery are in good condition. A preventative maintenance programme can help to lessen the need for repairs and replacements, which can lessen the maintenance phase's impact on the environment. 
Decommissioning: When a general practitioner practise reaches the end of its useful life, it needs to be shut down and properly disposed of. In the decommissioning phase, any environmental contamination or hazards brought on by the practise are identified and dealt with, and any hazardous waste or materials are properly disposed of.
 In general, a life cycle analysis of a UK general practitioner (GP) practise would seek to pinpoint possibilities to lessen the practice's environmental impact at each step of its life cycle. A general practise can lessen its environmental impact and support a more sustainable healthcare system by employing sustainable practises and technologies.
[bookmark: _Toc133838320]3,1,5. Value Chain Analysis: Value Chain Analysis is a methodology for examining the many tasks and procedures that add value to an organisation. The Value Chain Analysis can be used to identify the many phases involved in providing healthcare services in the context of a GP Practise in the UK, as well as the potential effects of Brexit and Covid-19 on each stage. Here is a breakdown of the significant steps in a GP practice's value chain analysis in the context of Brexit and Covid-19: [image: A picture containing text, screenshot, font, number
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 Inbound logistics: This phase entails the pursuit and acquisition of the supplies required to deliver healthcare services. This would involve hiring and training medical staff, as well as purchasing medical equipment and supplies in the setting of a general practitioner's office. Brexit may have an influence on the accessibility and cost of medical equipment and supplies, as well as the hiring of medical personnel from other EU nations. The demand for medical supplies and equipment has also increased because of COVID-19, resulting in shortages and higher prices. 
Operations: At this step, patients are really given healthcare services. This would cover consultations, diagnoses, treatments, and referrals in the framework of a general practitioner practise. This stage has been heavily impacted by COVID-19, with many consultations being conducted remotely via telemedicine. Due to this, GP practises now operate differently, necessitating investments in infrastructure and technology to facilitate remote consultations.
Outbound logistics: This phase includes the tasks involved in distributing and providing patients with healthcare services. This would involve the issuance of prescriptions and referrals to other healthcare professionals in the framework of a general practitioner's office. Brexit may have an influence on how medical equipment and supplies are distributed, as well as how referrals to EU-based healthcare practitioners are made. 
Marketing and sales: The actions linked to promoting and selling healthcare services to patients are included in this phase. This would involve using marketing channels to draw in new patients and keep hold of existing ones in the setting of a general practitioner's office. The way GP Practises sell their services has changed because of COVID-19, with a stronger emphasis now being placed on digital media.
Service: Activities connected to continuing to support and care for patients are part of this stage. This would involve follow-up appointments, ongoing care, and recommendations to other healthcare professionals in the setting of a general practitioner's office. The significance of continuing to support and care for patients, especially those with chronic diseases, has been emphasised by COVID-19. 
The Value Chain Analysis of a GP Practise in the UK Context of Covid-19 demonstrates the possible impact of these events on each stage of the healthcare delivery chain overall. It also emphasises the necessity of spending money on infrastructure and technology to enable patient care, continuous assistance, and remote consultations.
[bookmark: _Toc133838321]3,1,6. Conclusion: Popular frameworks used to analyse the internal and external factors that impact a business' performance and success include PESTLE, 5-FORCES, MAP, LIFE CYCLE, and VALUE CHAIN. 
[bookmark: _Toc133838322]3,2. Internal Analysis: An internal analysis is a procedure where all the elements that interact within a company are assessed to find areas of success and failure. Finding out your organization's strengths and weaknesses is the major goal of this kind of investigation. It aids management in making choices about the formation, implementation, and development of company strategy. The internal analysis examines aspects that are within one's own control. This implies that the business has some impact over and control over these factors. Internal aspects can be changed and adjusted by the business itself.
[bookmark: _Toc133838323]3,2,1: SWOT Analysis: SWOT study of UK general practise:
Strengths: Availability of a variety of medical treatments skilled and knowledgeable medical professionals. strong patient base and ties to the community systems and practises in place for managing patient care. Integration with community healthcare resources and services. Weaknesses: Restricted funding and scarce financial resources. Long wait times for appointments and treatments due to a high patient demand. In some places, it might be difficult to recruit and keep medical personnel. Competing with other healthcare providers more and more. Limited digital and technological infrastructure.
Opportunities: Expansion of services provided, including initiatives for preventive care and telemedicine. Partnering with other healthcare professionals to deliver more complete treatment. Collaborations with local groups to advance health and wellness programmes. Utilising technology to enhance patient experience and simplify procedures. Creation of fresh sources of income via collaborations with insurance firms and for-pay services. 
Threats: Government funding reductions and modifications to healthcare laws. Modifications to the payment schemes and a rise in the amount of administrative work. Shortages of doctors in specific professions and fields. Costs of medical supplies and equipment are rising. Increasing competition from new market entrants and private healthcare providers.
[bookmark: _Toc133838324]3,2,2. VRIO Analysis: A framework called VRIO analysis can be used to assess an organization's internal resources and capabilities. The VRIO analysis consists of these four elements:
Value: Does the ability or resource improve the effectiveness of the business's overall strategy?
Rarity: Is the resource or skill uncommon in the field?
Inimitability: Is it challenging for rivals to duplicate or reproduce the resource or capability?
Organisation: Does the business have the procedures and organisational framework in place to fully utilise the resource or capability?
We can assess the following when using the VRIO study on UK general practitioners' offices:
1.Value: GP offices in the UK offer the public crucial healthcare services like diagnosis, treatment, and preventative care. They are frequently the first point of contact for patients looking for medical care. As a result, general practitioners' offices contribute significantly to both the healthcare sector and the community.
2.Rarity:GP offices are not uncommon in the UK healthcare sector because there are numerous offices there. The level of quality of the services offered can, however, differ, and certain practises might offer distinctive specialties or services that set them apart from rivals.
3. Inimitable: It takes years of school and training to become a trained medical professional, and the medical knowledge and expertise necessary to run a GP surgery are not easily duplicated. Competitors could, however, copy other facets of running a GP practise, like handling personnel and financial matters.
4. Organisation: To efficiently provide healthcare services to patients, general practitioners' offices need a well-organized structure and processes. This include maintaining patient data, planning visits, collaborating with other healthcare providers, and adhering to several rules and regulations. A general practise with an effective organisational structure will be better able to make use of its resources and competencies to offer patients high-quality healthcare. 
GP offices in the UK have valuable tools and capacities, albeit the scarcity and imitability of these resources may differ. To stay competitive, general practitioners' offices should concentrate on creating distinctive specialties and services while also enhancing their internal systems and procedures to better serve their patients.
[bookmark: _Toc133838325]3,2,3. Value Chain as internal Analysis: A methodology called a value chain analysis can be used to examine the procedures and actions involved in producing and delivering a good or service. The value chain for a UK general practitioner's office can be divided into the following main tasks:
· The processes and actions involved in the sourcing, procurement, and delivery of resources, such as medical supplies, equipment, and medication, are referred to as inbound logistics.
· Operations: This refers to the procedures used to provide patients with medical services, such as diagnosis, treatment, and specialist referral.
· Outbound logistics refers to the procedures used to distribute to patients the products of a general practitioner's office, such as prescriptions and referrals.
· GP practise promotion and patient recruitment activities, such as advertising and word-of-mouth recommendations, fall under the category of marketing and sales.
· The processes involved in offering patient customer service, such as making appointments, responding to inquiries, and offering support, are referred to as service.
· Support activities, such as those in human resources, information technology, and financial management, assist the primary activities and improve the general efficacy and efficiency of the GP practise.
[bookmark: _Toc133838326]4. Strategic Management: The management of an organization's resources to accomplish its goals and objectives is known as strategic management. Setting goals, assessing the external and internal environments of the organisation, reviewing strategies, and ensuring that management implements the strategies across the organisation are all part of strategic management. (Investopedia. April 2023) 
The specific strategic expansion decisions a GP practise chooses will ultimately be influenced by several variables, such as the practice's resources, the competitive environment, and the needs of its patients. However, GP services can put themselves in a position for long-term success and growth by carefully weighing these options and selecting a course of action that is consistent with the practice's objectives.
[bookmark: _Toc133838327]4,1. Porter’s Generic Strategies: The three primary sorts of competitive strategies that companies might use to acquire a competitive edge in their respective industries can be identified using Porter's generic strategies framework. Cost leadership, distinctiveness, and focus are the three tactics.
These tactics can be used at a general practitioner's office as follows:
 Cost Leadership: With this strategy, the general practitioner's office strives to offer healthcare services at the lowest possible price in its neighbourhood. They must concentrate on cutting operating expenses while upholding quality standards if they are to do this. This could entail optimising resource utilisation, negotiating better prices with suppliers, and reducing administrative procedures. The GP surgery can draw budget-conscious individuals and gain a competitive edge over other providers by providing healthcare services at a cheaper cost.
Differentiation: Using this technique, the GP practise hopes to stand out from its rivals by providing distinctive medical treatments or features that patients value. Offering specialised medical services, integrating cutting-edge technology into patient care, or improving the patient experience are all examples of how to do this. The GP practise can draw clients prepared to pay more for high-quality healthcare by offering distinct offerings. 
Focus: With this strategy, the general practitioner's office seeks to concentrate on a certain healthcare market sector, such as a specific demographic or medical condition. The GP surgery might gain experience and a reputation for offering top-notch healthcare services in a certain region by specialising in it. In addition to giving, you a competitive edge over healthcare providers who offer a wider range of services, this can improve patient referrals and loyalty.
 Overall, by focusing on their strengths and utilising them to draw in and keep patients, GP practises can use Porter's generic strategies to gain a competitive advantage in their respective markets.
[bookmark: _Toc133838328]4,2. Ansoff Matrix: A strategic tool for locating and assessing possible business growth prospects is the Ansoff Matrix. It comprises of four strategies: diversification, product development, market penetration, and market development.
We can see how each tactic can be used by applying the Ansoff Matrix to the GP practise in the UK: Market penetration: Increasing the practice's market share within its current market is the goal of this strategy. For a general practitioner practise, this can entail drawing in more patients, boosting patient retention rates, and providing present patients with more services. 
Market development: This tactic entails enlarging the practice's clientele by focusing on new patient populations or geographical regions. This can entail a general practitioner's office growing into new areas or focusing on a certain population, such elderly patients, or families. 
Product development: To provide new services or goods to current patients, use this technique. This can entail a general practitioner's office offering new services like wellness programmes or mental health services. 
Diversification: This tactic entails expanding the practice's present offerings by entering new markets or providing new services. This can entail adding new medical services to a general practitioner's menu, including physiotherapy or dietary advice. 
The Ansoff Matrix can be a valuable tool for the UK's general practitioner practise to find possible growth prospects and create a strategic strategy for growth. The practise can decide how to effectively allocate resources and increase its patient base by taking each option into consideration.
[bookmark: _Toc133838329]4,3. Bowmen’s Strategic Clock: A framework known as Bowman's strategic clock aids companies in analysing and comprehending the competitive position of their goods and services in the market. The framework includes eight potential business strategies based on two factors: price and perceived value.
However, because a GP surgery is not a typical business but rather a healthcare provider, it may be difficult to apply Bowman's strategic clock to one in the UK. However, by considering the following, we can attempt to apply the framework to a general practitioner's office:
Low-price/low-value approach: In the UK, the National Health Service (NHS) often sets prices, hence a general practitioner's office cannot really pursue a low-price strategy. A general practitioner's office, however, may decide to just offer minimal services and forgo purchasing new equipment or facilities.
Low-price strategy: Because GP offices typically have fixed prices, this technique is likewise inapplicable.
Hybrid approach: In addition to the NHS services, a doctor's office may decide to offer a combination of basic and supplemental services, such private consultations, or physicals.
Differentiation tactic: GP practises can set themselves apart from their rivals by offering extra services or amenities that other practises do not, including extended hours or specialised clinics.
Focused strategy for differentiating: A GP practise may concentrate on offering specialised services to a certain patient population, such as elderly patients or patients with chronic illnesses.
High-cost method that could backfire: Patients might not be able to afford the services, hence using a high-cost approach in healthcare may not be appropriate or moral. A general practitioner's office might, however, charge more for extra services like cosmetic procedures or travel vaccines. 
High-priced approach: As was already said, a high-priced strategy could not be acceptable or moral for a general practitioner's office.
Standard approach: A GP practise may decide to offer only standard services, with no extra features or amenities.
In conclusion, it may be challenging to adapt Bowman's strategic clock to a UK general practise because of the unique constraints imposed by the healthcare sector. A general practise, however, may decide to set itself apart by offering extra services or facilities or by concentrating on a certain patient population.
[bookmark: _Toc133838330]5. Stakeholder Analysis: Understanding the interests, needs, and influence of various groups who are impacted by an organisation or project is a key goal of stakeholder analysis. Stakeholders at a UK general practitioner's office could include: Patients, Healthcare workers, GP surgery, Local community, Government, Suppliers, Insurance firms, Regulators.
The GP practise can better understand the wants, requirements, and goals of various groups by undertaking a stakeholder analysis, and it can then use this knowledge to make more informed decisions and enhance its operations.
[bookmark: _Toc133838331]5,1. Suitable Strategy for GP Surgery: A few general tactics that might be appropriate, practical, and agreeable for most UK GP practises:
Utilise digital technology: The epidemic has pushed the use of telemedicine, remote consultations, and online appointment scheduling in the healthcare industry. These technologies can help GP practises in the UK increase patient convenience and access, decrease wait times, and streamline administrative processes. But it's crucial to make sure that patients who are unfamiliar with digital technology or who lack the required tools or abilities are not left behind. 
Make preventive care a top priority: GP practises in the UK can concentrate on promoting preventative care, like vaccinations, health screenings, and lifestyle recommendations, to lessen the burden of chronic diseases and enhance population health. This may entail creating specialised treatment plans for high-risk patients, engaging with neighbourhood groups and government agencies, and employing data analytics to pinpoint population health needs.
 Promote patient-centred care: General practitioners (GPs) in the UK can give priority to patient-centred care, which entails treating patients as partners in their own treatment, respecting their choices and values, and involving them in decision-making. This may entail raising communication standards, offering patient education resources, and putting implemented shared decision-making instruments.
Collaborate with other healthcare organisations: GP practises in the UK can work with organisations that provide social care, hospitals, and community health services to enhance patient outcomes, eliminate service duplication, and improve care coordination. Establishing referral channels, joining multidisciplinary teams, and securely exchanging patient data are some examples of how to do this.
Ensure workforce sustainability: GP practises in the UK can give priority to workforce sustainability by making sure that their personnel are properly trained, given the necessary resources, and encouraged to deliver high-quality care. This can entail establishing a pleasant workplace culture, fostering chances for professional development, and supporting employee wellbeing. 
The most appropriate, practical, and agreeable method for a GP practise in the UK will ultimately depend on its unique context, needs, and preferences, as well as the expectations of its employees and patients. To ensure the success of any strategy, it is critical to involve all stakeholders in the planning and execution phases.
[bookmark: _Toc133838332]6. Recommendations: Here are some suggestions that GP services could implement to enhance their offerings:
Provide online appointments, telemedicine services, and mobile apps that let consumers schedule appointments, get test results, and access their medical data to increase accessibility. GP services can do this. Patients may find it easier and more convenient to access the service in this way. GP services can engage patients by giving them informational materials and tools to help them better manage their health. This can include of interactive tools and applications that let users keep tabs on their health and get notifications when they need to visit their doctor. Boost communication: Good GP services depend on effective communication. By ensuring that patients are given clear information about their medical issues and available treatments, GP services may enhance communication. Additionally, they can make sure that patients get prompt answers to their questions and concerns. GP services can make an investment in staff training to make sure that their staff is equipped with the skills and knowledge necessary to deliver high-quality care. This could entail instruction in effective communication techniques, patient involvement, and the application of technology to enhance service delivery. GP services can promote patient safety by putting in place mechanisms to stop medical errors and unfavourable outcomes. Regular clinical process audits, the implementation of safety measures, and staff training to identify and manage potential hazards are a few examples of how to do this.
Implementing these suggestions would help GP services produce better services, improve patient satisfaction, and eventually improve patient health outcomes.
[bookmark: _Toc133838333]7.Conclusion: At the conclusion of my research, I can say I have tried to short out the way and process that Gants hill Medical Centre are following now. I have tried to focus in general GP practices and NHS. Although, they are providing good services, however lots of field they need to change, improve. I proposed my opinion and some recommendation, on behalf of my research.
[bookmark: _Toc133838334]
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