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Ryan Air is an Irish low cost airline founded in 1984 by a group of Irish businessmen including Tony Ryan and Michael O’ Leary, the aim of the launch of ryan air was to provide a low cost flights within European cities. It began flying between Waterford and Gatwick Airport adding Dublin to Luton. Ryan air is one of Europe’s largest airlines.
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Talk about how the use of different models and theories can help management through the problem solving and decision making process. 
[bookmark: _Toc508199684]Current Problems
Current problems facing Ryan air is the pilots strikes which is a disaster for an airline which is expected to be busy during the summer holidays. Now the airline is facing a summer of disruption, with pilots and cabin crew set to go out on strike at the worst possible time summer holiday season. As observed by the guardian.com
The cabin crew who have long complained about the poor pay and working conditions and employment rights as a result of ryan air model of employing them through third party agencies. In November 2017 as stated in a report by the guardian.com
[bookmark: _Hlk519814214]Ryanair has been at it again with some questionable antics. This time they have been warned by recruitment firms for the way Ryanair have approached improving sales figures. Their approach has been to berate employees whose average sales fell “below budget” that they would potentially face “disciplinary proceedings” and have their working hours altered unless they sell more perfume and scratchcards www.highperformanceconsultancy.com
Staff are threatened with punishments, such as being moved to different bases, if targets are not met.staff are required to pay for theire own uniforms which cost £300.
One crew member said: “We have targets including duty free, scratchcards and food. If we didn’t sell enough we have to explain why. When you’re bottom of the monthly sales chart you get a letter asking you to improve your performance or they’ll reconsider your position “www.msn.com/money”
BREXIT
“www.theguardian.com”Ryanair has applied for a British air operating licence to ensure its domestic UK routes can keep flying after Brexit.
The Irish airline has repeatedly warned that flights could be grounded after March 2019 unless a new framework for aviation is agreed between Britain and the EU.
A British licence would guarantee the airline could continue to operate routes between London, Northern Irish and Scottish airports, as it could otherwise be classified as a “foreign” airline in the UK after Brexit.. Ryanaire rival easy jet has made a similar move as they have opened a new headquaters in Vienna for easy jet Europe to allow it to operate its intra eu flights. 
Ryanaire has joined with other business regarding the brexit issue as they all want a clarity from the government on brexit transition arrangements and future trading agreements. As observed by W.Oscar (2017). www.businessinsider.com

Ryanair has joined the uk trading body because of concerns about the impact of brexit on the airlin industry .it signed with the airlines uk as an international airline member which allows non uk carriers to join.
On the 27th of february 2018 ryanair announced it is closing its Glasgow international base due to uncertainty created by brexit, it is reducing its 23 Glasgow routes to three, the cuts will place 300 jobs at risk. As observed by www.news.sky.com 


Mismanagement
Ryanair has a very bad management in almost every department within the airline one of them is Ryanair cancelling thousands of flights because of pilot holiday and pilot strikes has brought to the fore many bigger issues about corporate governance and sustainability. Ryanair flight cancellation wiped something like 1.4 billion euros off Ryanair shares within days, as wrote by Manchester business school www.mbs.ac.uk 
In September 2017 ryanair cancelled thousands of flights because of what it described as a perfect storm of mismanagement. The airline admitted it could have avoided pilot strikes had it responded sooner to the demands of pilots pay increase. Ryanair also needs to increase the range and choice of bases and contracts they offer to the pilots. As observed by www.independent.co.uk 
Alternative Transport Methods
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Talk about the benefits, what is it?  Use sources are there limitations?
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[bookmark: _Hlk519852895]A hard Brexit will have a major effect on European airline industries as the free flight fees will be affected where airline will have to pay high fees. It is worrying that incase a recession will occur in the UK after its complete leave from the European Union, low cost airlines profit potential in UK market will decline. As observed by (Rodionova,2017) www.businessteacher.org.uk
As Ryanair is one of the biggest low cost airline in Europe covering 200 destinations and flying to 1800 routes.
Ryanair has the most comprehensive coverage airline across Europe and north Africa, Ryanair also has the leading market share of 15 percent overall in Europe as of 2016 and also is the leading player in five countries of central Europe. As observed by (www.swotandpestle.com.
On hard Brexit scenario airlines with flights between the UK and the European Union countries will be subject to restrictions that could reduce the demand to travel to UK and the European Union countries. Ryanair’s recent commentary showed that suspending all flights between the UK and the European union is a well probable. As observed by(Accenture,2017). www.businessteacher.org.uk
Economic
As observed by(“ www.ivoryresearch.com)”Globally, the airline sector has experienced falling revenues as air travel has decreased. Further, travellers are making bookings at the last minute and ticket prices have fallen. The economic downturn has reduced the purchasing power of customers (Walder, 2012) with fewer people  travelling by air.
These economic factors have affected Ryanair’s profits. The firm has had to adjust its schedules to maximize peak-time travel and avoid wastage during low travel periods. The economic recession had made customers re-evaluate their flying choices, with fewer travelling in business class. Ryanair has had to re-evaluate what it offers in economy class to get more profits there.
The economy has seen improvements in speed trains, which now offer an alternative to air travel. Ryanair had to come up with a marketing strategy to attract new customers and retain loyal customers. Increase in the taxes and interest rates has hurt the pricing and promotional strategy. Oil prices have not helped much as they continue to fluctuate. All these economic factors have cost implications. To beat these variables, Ryanair has adopted a flexible market response strategy in each and every area of operation.
[bookmark: _GoBack]. 
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