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ABSTRACT 
It is never good to think you have everything sorted and be over confident that all will  
Run smoothly because it did work out before. Making plans that do not quite work the  
well you think they should. Getting the opportunity to study about sustainability and  
global citizenship from the point of view of charities. Discovering how to work around  
unexpected problems by using differing modes of communication and being willing to  
do a little more than initially planned. In the end pulling all together for the completion  
of the presentation.  
 

INTRODUCTION 
In this report I will show how our team worked together for our group assignment. How  
we planned to work as opposed to how we worked. A log of our meetings and the  
mode of communication we used, how the work was delegated out and conducted.  
The weaknesses that affected the team’s performance as well as strengths that came  
to light. A step by step take on the events leading up to our presentation. Where things  
went wrong and what was done to correct them. Did we work as a team? 
 

PROJECT PLAN 
Have weekly meetings to report on findings and consolidate and decide on the next step. 

3rd November first meeting to decide on topic area and what subject area each team 

member will work on. 

10th November each team member to have their first draft of their peace of work so we all 

could critique the work and go back and work on any gaps. All can learn about each 

other’s subject area. 

17th November at this meeting put a start on choosing the information to be added to the 

slides we wish to present. 

24th November have slides ready to go over and tweak any information so they’re ready 

for the following week. 

1st December Practice presentation and fine-tune anything that may need it. 

8th Present. 

MEETINGS 
This assignment was given to us on the 27th October 2017 giving us 7 weeks to do our 

research and put the presentation together. Before the end of the lecture myself, David, 

Inaldina and Nosa decided to meet the next Friday at 12:00 to plan. I was appointed group 

leader by David and the team agreed.  

See Appendix 1 

Inaldina explained that she would be unable to arrive at this time as she works in the 

morning but will join the team as soon as possible. 



Since it was our first meeting I sent out a reminder message. Nosa responded that he 

would be late but did not attend. David was twenty minutes late which coincided with 

Inaldina’s arrival. We used this time to set up our communication strategy. David set up 

the group on Skype to enable us to communicate when needed, especially as he knew 

he had his father’s memorial service to attend in Nigeria. He wanted to be able to stay in 

touch remaining part of the team. Inaldina set up our group email under David’s 

suggestion and I created our WhatsApp group. David suggested we looked at community 

participation as he had links to a football academy. Myself and Inaldina were happy to 

concentrate on community participation. I was not keen on the football academy it was 

left open for discussion in our next meeting. We arranged to meet every Friday at 12.00. 

The next meeting would be a planning meeting. It is important to plan as it saves time, 

reducing the probability of overlap and shows who is accountable for what (Boddy, 2014). 

For our second meeting Nosa was twenty minutes late and David called to say he would 

be an hour late but called again to say he would not be able to make it after all. We 

decided to set ourselves tasks, so we could keep track of where we are; what is needed 

and if there are any gaps that require filling. Nosa suggested we look at homeless people. 

I did advise on David’s football academy suggestion, but no one was keen with the idea, 

so we settled on the homeless idea. I thought it would be good to have an organisation 

linked to this and suggested the British Red Cross, which lead to us discussing our 

personal links to other voluntary organisations. 

On 17th November David was on time but I was late due to train delays I advised the team 

via our WhatsApp group. I was twenty minutes late and arrived the same time as Inaldina. 

Nosa was forty minutes late. I reported to the team that I had considered the work of the 

Red Cross and found their main body of work is to deal with disasters. Only dealing with 

the homeless because of the devastation they had experienced from the disaster. This 

resulted in us reverting to David’s idea of a football academy, only we would look at sports 

in general and concentrate our efforts in different countries that worked within the 

community. All was to have put something in writing by the next Friday. 

As a result of three students joining our class late Zenaba joined the group. From the 

sustainability lecture it became apparent that we would be better off sticking with the Red 

Cross idea. We gave ourselves the weekend to think about it as we were very aware we 

were losing time. Although we had been meeting up and discussing what we want to do 

no real clear plan was made. The only feedback so far was from myself on the Red Cross 

everything else to this point was discussion.  

That Monday David WhatsApp the group to see what was happening, this lead to a 

conference call. Zenaba was unable to join the call but we continued. This resulted in a 

decision to focus on voluntary services each looking at a different organisation which we 

either had links to or a passion for. David sports, Nosa Homeless, myself The Red Cross 

and Inaldina Children in need. I was asked to put what was decided in writing so noted it 

all down on WhatsApp. Zenaba called me later that evening and chose children with 



disabilities. Finally, a clear plan, everyone knows what they need to do just to execute it, 

or at least so I thought. 

The 24th seemed to be the day everything started to fall apart. David contacted me and 

let me know he would be half an hour late, Inaldina came five minutes later than she 

would normally. After I sent out a WhatsApp to see where everyone was David responded 

to say Zenaba’s son was ill and Nosa had to take his son to an appointment. As it was 

just myself and Inaldina we used the time to go over her piece of work which was not 

quite relevant to the project. David called and advised the school called for him to collect 

his son as he was ill, so he was no longer able to attend. I gave Inaldina some pointers 

and that was it for the day. 

At this point I started to think we as a team were in trouble, we had nothing concrete done 

and no signs of anything happening. That Sunday 26th November I got up at 04:00 and 

started looking up charity organisations relevant to each subject area and relevant to our 

assignment. I sent everyone a link via email with some encouraging words hoping to 

motivate the team. I also started to pull together my findings to put together the 

presentation.  

30th November Nosa sent in his peace of work (see appendix 3) and Inaldina also re-sent 

hers to me (see appendix 4).  

The final meeting on the 1st December myself and Inaldina arrived on time, while Nosa 

arrived 45 minutes late. This was very short meeting that focussed on feedback due to 

my frustration to the team’s lack of effort. I spoke to Mr Zook and explained what was 

going on. From the 2nd December onwards, I spent every spare moment on the 

assignment ensuring it was put together well and was ready for presentation for the 8th 

December. David sent his work in on the 1st December (see appendix 5) and Zenaba the 

6th December (see appendix 6). 

It can be seen from the plan that this was not what happened it felt like the team was 

being sabotaged by its own members. (Cottrell, 2015) states lateness and no shows, not 

contributing enough and putting your own needs before the teams are moves of sabotage. 

As I was chosen to be the leader of the team I wanted to run the project by delegating 

work out and then coming together to put the whole thing together. What I ended up doing 

was leading the project from a coaching style directing and supervising achievements 

and needing to explain some of the decisions I had to make. Requesting and pushing for 

ideas and reinforcing development (Kenneth Blanchard, et al., 1991).  This meant I had 

to put in a lot more hours than the others, the benefit of that is it contributed to my learning. 

TEAM DYNAMICS 
This team has worked together before and in the past with good results so there were no 
issues in deciding to work together again. However, this time around as we were slow in 
deciding what subject area we would be looking to focus on; which I think was caused by 
us not reading the assignment through to understand what was needed. By the time we 
did the problems began: sickness, childcare issues and personal problems. This affected 



the team dynamics greatly. It seemed to discourage some members and productivity 
became slow to non-existent (Myers, 2013). I felt I had to keep going and we did find work 
arounds in communications and it may have been in the final days, but all sent some form 
of contribution to the project.  
 
To complete this project, I need to use the top five personal skills suggested by (Doyle, 

2017), Critical thinking, dependability, Flexibility, interpersonal and motivational. Critical 

thinking by being logical and having good judgement (Flood, 2015). Being dependable by 

being committed, followed up on what needed to be done and ensuring we delivered the 

project on time (Volpe & Briesch, 2016). Adapting to all the changes in ideas, when and 

how we met up and the availability of attendance to meetings whatever the form of the 

meeting (Luthra, et al., 2017). I remained confident, showed my work ethics, was open to 

communicating, kept a positive attitude and had positive interdependence of team 

members which displayed my interpersonal skills (Cheruvelil & Soranno, 2014). The skill 

I feel I needed the most was to be motivational, I had to be the driving force for the team 

keeping them engaged in the aim of the project by helping them focus on their passion 

for their charity (Mullins, 2002).  

RESEARCH  
As the subject of sustainability and global citizenship was something I had heard of but 

did not really understand the full meaning of it; I decided to do some study into the subject 

to get a better understanding. This meant doing research finding out not only about 

sustainability and global citizenship and then investigating the different charities to 

support the others in producing their part of the project. This meant studying material 

examining evidence to find a deduction on the matter (Gonzales, 2017). Once we were 

clear on this it was easy to link charity work to the subject matter of community 

participation. As charity work is about being aware of others and their needs although 

they tend to focus on a specific group and their needs it is a small-scale view of 

interdependencies and different forms of complex connections. When you look at the Red 

Cross and what they do as an organisation they are global citizens. Charities contribute 

a great deal towards sustainability as their work is to meet the needs for the embitterment 

of others now and future generations. See Appendix 2  

CONCLUSION 
Although we had a plan in place, the slow start played a key role in the unsettled 
progress of the project. I learnt a lot about sustainability and global citizenship and their 
impact.  Lessons were learnt on how to deal with absence, lateness and using all forms 
of communication. Timing for work completion was a nerve wracking situation but with 
the extra work put in and keeping the team motivated it all came together in the end. In 
the end we worked as a team with great leadership from the leader. 
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APPENDIX 1 
 

Project notes.docx

 

As you can see from the notes above, while doing my research I grabbed relevant 

information and copy paste it. I noted the refences and used what I think best fits the brief. 

Unfortunately, through habit when pulling information, I deleted some of what I used and 

what I found unhelpful, so everything is not there. Below are the slides I sourced all the 

information for and put together. 

 

 



 

 



 

  

 

 

 

 



APPENDIX 2 
 

Project log.docx

 

 

 

 



 

 



 

 

 



 

 

 



 

                     

                    



            

                   



 

 

This is my log of most of the meetings and some of the communication we had throughout 

the duration of the project.  

 

 

 

 

 

 

 

 

 

 



APPENDIX 3 
 

NOSA ZUWA 

OSAWARU pathway in progress.pdf
 

The above is the work I was given by Nosa to do the slides on the homeless piece. I had 

to use different examples as Nosa was unable to provide me with the reference 

associated with the text. 

 

 



APPENDIX 4 

How you can 

develop your Resilience and Mental Wellbeing (inaldina costa).docx
 

Here is the information I was given to produce the slides for Inaldina. 

 

 



APPENDIX 5 
 

Entrepreneurship 

David.docx
  

Although David was away he produced the above piece of work which was easy to 

transfer into the below slides. 

 

 



APPENDIX 6 
 

How the society 

help children autistic and with special need zaneba.docx
 

 

I put this slide together from what Zenaba sent me. 

 

 

As seen although in some cases I had to find the references to link the work to the subject 

matter, everyone had some form of input. I had to put it altogether to enable us to present 

the work.  

The plan was to distribute the work evenly and then put it altogether but due to the issues 

faced throughout the project I took on the majority of the workload.  


