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                                      Managing projects in the organization


[bookmark: _GoBack]A project is a short-term endeavour with a specific goal in mind. Each project will have its own set of agreed-upon goals, as well as its own project schedule, budget, timeline, deliverables, and tasks. People from various teams within a company can be brought together for a project to achieve a particular objective. Project management is the method of defining, planning, monitoring, controlling, and delivering projects so that the agreed-upon benefits are realised. Projects are one-of-a-kind, short-term ventures that seek to accomplish a particular objective. Project management is recognised as the most effective method of handling progress brought on by projects.
The project analysed within this report it will be a building environment project, with a block  of flats built in the Covid-19 conditions and it will fallow the rules imposed by the government but also company imposed policies  in order to protect the stakeholders and everybody who might have an interest within this project. Building up a block of flats in the pandemic context it will be a challenging project as resources as time, budget and  human resource will be difficult to manage as requirements of this resources might be higher than usual so in order to keep the same cost and time frame might affect the quality of the project. The reason of choosing that particular environment for a project is due to the previous experience in this particular environment.
Investing money in this pandemic times could be a bad idea for the building environment as the economy is not secure during this time so with a real estate market which might fall as the economy could end up with a global crisis, the actual tendence of the market clearly shows that the house prices are rising still so this project must take the opportunity of the actual market tendence and to be completed in a short time frame.
