[bookmark: _GoBack]UNIVERSITY OF WALES
TRINITY SAINT DAVID
Student: Maria Carmen Dumitrache
Student number:1817179                       

                 Looking in to CVs or/and application forms

INTRODUCTION
            The recruitment process has to be structured and run in a rigorous manner, because the person to be the manager is responsible for the quality and safety of the services offered by the company. Tesco is one of the most developed companies over the years. The person applying for the role of manager of this large Tesco company must have the skills necessary for the smooth running and management activity (https // www.tesco-careers.com) 
            Selection criteria for a manager position are structured on specific cognitive, interpersonal and technical skills. A manager must have the ability to communicate and advise the company's strategies to achieve the goal of having a good balance and increasing engagement the involvement of the team they work with.
            Tesco is looking for the right person to be the manager who has the ability to develop and acclimate organizational goals to support the company's strategy and mission.
             Be a good leader who cooperates and teaches people to work in the echo.
Being aware of tense and confidential situations for employees or clients in order not to affect the company's good work.

 BODY MAIN           

             A manager must have communication and listening skills, the ability to help others grow professionally, have difficulty in finding problems. She has the ability to learn quickly what's new because the company's rules change very quickly. She can learn from their own mistakes, have the ability to learn and adapt to different situations (https://revista carier.ro)
It is very important for the manager to have IT knowledge.
             First of all, the company's authorizing officer who interviews applicants for the job manager looks very carefully at the job history that the candidate has had in the past. He has a positive CV and the necessary qualifications that he / she should have in order to get job manager. (Https://targetjobs.co.uk)
            5 Essential examples to meet the requirements for the manager post and which should be written in a successful resume are:
1. Leadership 
 -is the important quality that a manager should have, a person who knows how to work motivate the team and make strategies to succeed in everything he does.
2.Kowledge's 
   -ability to learn new things in a short time can be the key that helps to open doors in your career.
3. Communication 
    -is the most important regardless of the status we have, just by communicating we can learn, work and respect the job.
4. Negociation 
    -to be a good negotiator in business is a quality that helps you get sucees in your career.
5. Organization
   - being a good organizer is very important for the role of manager, it is about knowing how to organize your team.
COCLUSION:
             Because Tesco is in constant development, statistics made in 2008/2009 show that the company needed around 4,000 managers during that period.In conclusion, the role of a manager is very important because he has to fulfill all the positive abilities and have the ability to learn quickly because Tesco is a great company in which the rules change continuously and needs competitive employees to be opened to the new. (https> // en.wikipedia.orgwiki / team management) (23)
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