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[bookmark: _Toc166531673]Introduction and Background
Hotel Selection: London Marriott Hotel County Hall
[bookmark: _Toc166531674]Brief Background of the Hotel
The historic and luxurious London Marriott Hotel County Hall is right in the middle of South Bank, London's busiest area. This impressive stone building is at the base of Westminster Bridge and has panoramic views in all directions, including a breathtaking view across the River Thames (marriott, 2024). The hotel is close to famous sites like the London Eye and Big Ben, making it a great choice for both work and leisure travellers.
[bookmark: _Toc166531675]Current Industry Trends and Socio-Economic Factors Impacting Employee Performance Management
Industry trends: In the last few years, there have been big changes in the hospitality business, especially in how people work and how managers handle their employees. With the rise of mixed work modes, flexible work arrangements, and the option to work from home, hotels like the London Marriott Hotel County Hall are changing to meet the needs of all their employees while also making sure they run smoothly and keep their guests happy (Blythe, 2021).
Socio-Economic Factors: The rising cost of living in cities like London is one socio-economic factor that affects how well hotel employees are managed. High living costs can affect how happy, productive, and likely to stay with a company worker are with their jobs (london, 2022). Changes in the economy, like changes in the value of the dollar or the rate of inflation, can also hurt the hotel's finances and its ability to fund training and development programmes for its employees.
[bookmark: _Toc166531676]Impacts on Employee Monitoring and Management in Different Work Modes
Hybrid Work Mode: Staff can do some work from home and some work at the office with hybrid work models, which give them freedom while still getting work done (Gratton, 2021). However, strong communication lines, performance metrics, and technology infrastructure are needed for performance management to work well in a hybrid setting so that managers can keep an eye on employees' progress and involvement (Tsipursky, 2023). 
Office Work Arrangement: Traditional office work arrangements are still useful in the hotel industry, especially for jobs that need to deal with guests and coworkers directly (keka, 2024). In this mode, an employee's success may be affected by things like the atmosphere of the workplace, the way they are led, and how much freedom they have on the job.
Flexi Work Mode: This type of work plan lets employees pick their own hours and places to work, which helps them balance their work and personal lives and makes them happier (heritagebusinessinteriors, 2024). Nonetheless managing success in a flexible work setting needs clear goals, regular ways to give feedback, and trust between leaders and workers.
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[bookmark: _Toc166531678]Summary of Existing Research and Background
Boella and Goss-Turner's (2013) research into human resource management in the hospitality business is very helpful, and it stresses how important it is to handle employees' performance well. They show how important it is to match HR tactics with business goals in order to make workers more productive and improve the quality of service. Their work shows how important it is to have performance review systems that are specifically designed for the hotel industry's problems and changes, like high turnover rates and yearly changes.
In 2022, Cooke, Dickmann, and Parry looked at how socio-economic factors affect the long-term use of human resource management techniques in a number of businesses, such as the hospitality industry. They talk about how the economy, social standards, and cultural norms affect how motivated, happy, and productive workers are. By focusing on people when managing HR, businesses can deal with social and economic issues and improve the health and happiness of their workers, which leads to better business results and longer-term survival for society as a whole.
In 2023, Fatima and Elbanna come up with a new way to handle performance that is sustainable in the hospitality business. They stress the importance of adding health and well-being indicators to the balanced scorecard method. Their work shows how employee management is changing, with a greater focus on approaches that look at the whole picture, taking into account not only financial success but also social and environmental effect. When hospitality companies use these kinds of models, they can change to new ways of working and create a culture that values sustainability and employee engagement.
Sun et al. (2022) also looked at how outside events, like the COVID-19 pandemic, affect how well people do their jobs in the tourist and hotel industries. Their study shows that socio-economic factors and organisational results are closely linked. This makes it clear that steps need to be taken proactively to reduce negative effects on staff health and performance. Understanding and addressing socio-economic factors are important for building a strong and productive staff in the hospitality business as companies adapt to new ways of working and managing employees.
[bookmark: _Toc166531679]Examples of Monitoring Employees in Different Work Modes
According to Parker and Grote (2022), mixed work models have become more popular, new ways have had to be found to keep an eye on employees' work in a variety of work settings. Companies like Marriott International had to rethink how they run their workplaces because of the COVID-19 outbreak, which sped up the acceptance of hybrid work. This change is shown by Marriott's new global offices in Bethesda, Maryland, which has flexible workspaces for workers who work in-office and from home (heritagebusinessinteriors, 2024). Marriott wants to make a welcoming workplace that encourages productivity and employee health by using height-adjustable chairs and residential-style decor (heritagebusinessinteriors, 2024). Such efforts show a proactive way of adapting tracking methods to hybrid work modes, putting an emphasis on comfort and freedom to get the most out of employees' work.
 Companies put ease and happiness of their employees first when setting up office work arrangements to improve performance management. Health and exercise centres, leisure rooms and child care facilities are all built into Marriott's offices. This is in line with the hospitality philosophy of putting the needs of guests first (heritagebusinessinteriors, 2024). Additionally, creating a helpful company culture that values flexible work hours is important for managing employees well (Kim, 2024). Family-friendly workplace cultures encourage more flexible schedules so that workers can handle work and personal obligations. This improves their health and their ability to come up with new ideas (Kim, 2024). Companies can get the most out of performance management in standard office settings by making spaces that encourage employee involvement and work-life balance.
 Flexibility in work plans goes beyond actual places and includes choices like working from home and changing your schedule. According to research, work freedom is linked to both the stability of a company and the health and happiness of its employees (Kim, 2024). However, it is important to tell the difference between work flexibility and labour flexibility. Work flexibility is good for both people and businesses, while labour flexibility is mostly good for businesses (Kim, 2024). Covid-19 has sped up the normalisation of flexible schedules and working from home, which has made companies rethink how they normally manage their employees. For effectively keeping an eye on employees who work from home, companies need to understand the different needs of their workers, set reasonable goals for flexibility, and give managers the power to handle flexible work arrangements (Kim, 2024). Companies can adapt to the changing types of work while improving employee performance and the organisation's ability to handle changes by making flexibility a key value.
[bookmark: _Toc166531680]Potential Solutions
Implementing Performance Metrics for Hybrid Work Environments
As organisations move to mixed work models, they need to set up good performance measures to make sure they are still productive. Alghaithi and Sartawi (2020) stresses that it is so vital to find and fix challenges to make remote working systems more useful. This shows that it is so essential to have performance measures that are intended for hybrid work settings. These metrics ought to see things like how well tasks are finished, how well groups cooperate, and how much every individual contributes. Managers can accurately pass judgment on work by their employees in hybrid work settings by setting clear achievement indicators that are in accordance with the organisation's objectives (Bloom et al., 2022).
Developing Communication Protocols for Remote Employee Management
While taking care of remote workersand keeping them useful, great communication is fundamental. Ferreira et al. (2020) has additionally discussed that it is so essential to utilise specialised tools to make working together more straightforward and accelerating processes for individuals who are working from home. Making communication standards that spell out goals, ways of giving criticism, and rules for virtual meetings can make overseeing workers from afar simpler. By empowering open lines of communication and ordinary reports, hotels can facilitate the communication issues that accompany online work and ensure that everybody is pursuing similar objectives (Adisa et al., 2023).
Offering Flexible Scheduling Options and Incentivizing Productivity
Scheduling flexibility is critical to addressing the requirements of all workers and finishing the most work. Grzegorczyk et al. (2021) proposed a hybrid model that real and virtual offices, giving workers the opportunity to pick when and where they work. Teng-Calleja et al. (2023) additionally took a look at how employees feel about hybrid, which shows that it is so vital to consider a ecological technique that takes both individual preferences and the manner in which an association works. Companies can help their workers do their best in mixed work settings by giving them open working options that fit their needs and by rewarding or recognising their hard work through programmes like these (Delfino and Van Der Kolk, 2021).



[bookmark: _Toc166531681]Evaluation and Conclusion
The above conducted report looked into how to handle and keep an eye on employees' success in the hospitality business through this project. The report primarily focused on how socio-economic factors and new ways of working affect this process. Using previous study, industry trends, and real-life examples, a number of important conclusions have been reached that put light on the best ways to deal with these problems. First, looking at previous research showed how important it is to make sure that HR practices are in line with business goals in order to boost staff output and service quality. Boella and Goss-Turner (2013) said that performance review methods should be customised to deal with the specific problems that the hotel industry has, like high turnover rates and changes in demand during different times of the year. Socioeconomic factors also have a big impact on how companies handle their employees' success. Cooke, Dickmann, and Parry (2022) talked about how economic situations, social norms, and cultural norms have a big effect on how motivated and productive workers are. By putting the health and happiness of their workers first and dealing with social and economic problems, businesses can create a helpful environment that leads to better work and long-term success. 
In answer to the changing nature of work modes, the research found a few key ways to improve managing employee performance:
1. Implementing Performance Metrics for Hybrid Work Environments: As more companies use mixed work models, it is very important to set clear success measures that work for both office-based and online work. Alghaithi and Sartawi (2020) also talked about how important it is to find and fix problems in order to make remote workers more productive.
2. Developing Communication Protocols for Remote Employee Management: The most important thing for handling remote teams and keeping them productive is good communication. Ferreira et al. (2020) stressed the importance of communication protocols that spell out goals, feedback routes, and rules for working together virtually in order to solve communication problems.
3. Offering Flexible Scheduling Options and Incentivising Productivity: Scheduling freedom is important for meeting the needs of a wide range of employees and getting the most work done. According to Grzegorczyk et al. (2021), a mixed work model should be used so that workers can choose where they work and when they work. Incentives for work through reward programmes can also push employees to do their best in their jobs.
Companies can help their workers do well in hybrid work situations and make the business successful in the long term by setting up clear communication rules, custom performance measures, and flexible schedule options. 
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