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Introduction 
Today, I will present my findings on Starbucks UK, along with some of the analysis tools used and my recommendations. I will analyse Starbuck's situation, give examples of situations, and evaluate the present situation.

Main Body
According to Benato (2023). Starbucks is Europe's second-largest coffee chain, with 1320 outlets in the UK alone as of 2024. The coffee giant is a well-established, reputable brand on the high street and has become a household name in local suburban cities and towns. Constantly expanding its presence, the company has a firm hold on the global market, dominating the multi-billion-pound coffee industry.
Starbucks was founded on March 30th, 1971, in downtown Seattle's historic Pike Place Market. Its founders, Gordon Bowker, Jerry Baldwin, and Zev Siegl, were three American businessmen who initially set up shop as a coffee bean wholesaler. The trio had a passion for coffee and fine teas, and after collaborating with artist Terry Heckler, Starbucks, the name, logo, and brand we all know today was born. From their mission statement some 53 years ago to be the premier purveyor of the finest coffee in the world, they have undoubtedly maintained that persona (Bisello, G., 2021). 
Bui (2020) maintains that Starbucks opened its doors in the UK in 1998, a quarter century ago, on London's Kings Road. The company has its largest market in Europe, the Middle East, and Africa. The mixed-format stores feature the convenience of a Drive-thru alongside relaxed sit-and-stay locations throughout the UK; about 70% of its UK shops are run as franchises, with the remainder owned by the company. According to data from Indeed, Starbucks has around 1700 employees working in its outlets. 
According to data from the popular job site Indeed, Starbucks has a company rating of 3.8 stars. Then, the world came to a standstill as the COVID-19 pandemic hit in late 2020. Like much of the food and drinks takeaway industry, the chain was hit hard by measures to slow the spread of Covid-19. The company sales slumped; however, Starbucks, the world's largest coffee chain, reported a big jump in sales in the UK for 2022, continuing its recovery from the pandemic. Later that year, the firm announced in a turn of events that it was considering potentially selling off its UK business due to lockdown measures (Bulah, et al 2023). 
Chen and Wang (2023) confirm that the coffee giant and its rivals are also dealing with rising costs and having to adapt to customers' changing habits as many people shift to hybrid work-from-home schedules. The company also faces increased competition in the UK from rival coffee chains, including Costa, Pret A Manger, and Tim Hortons. The shake-up comes as Starbucks is grappling with a slump in sales amid a backlash to price increases and boycotts sparked by the Israel-Gaza war.
Laxman Narasimhan, the former CEO, will step down, and Brian Niccol, the head of Chipotle, has been appointed as his successor. On September 9, 2024, the company announced Niccol's appointment as the new CEO, aiming to revitalise the brand's declining reputation. The coffee chain faces potential challenges requiring further investigation (De Oliveira,2020). 
Ding, Frecknall-Hughes, and   Kim agree that (2020) by employing the Five Whys analysis to uncover root causes and potential solutions, in conjunction with insights from the SWOT analysis, we identified several challenges that may account for the company’s difficulties compared to its competitors. 
According to Sharma and Sehrawat (2020), factors such as significant price increases, tax controversies, competition from rival brands, labour shortages, and the instability of the UK economy could all contribute to the decline in sales. However, following the new CEO’s appointment, the company’s share price has appreciated by 20%, a positive indicator that offers much-needed relief for the brand and its stakeholders.

Porter's method provides a clear framework for analysing the critical areas affecting Starbucks UK. The foremost concern is competitive rivalry, with Costa Coffee leading the market with 2,677 locations, compared to Starbucks UK's 1,320. The second area of focus is the threat of new coffee chain brands entering the market, which could adversely impact profits. Starbucks benefits from its established brand and strong financial position, enabling it to switch suppliers more rapidly than smaller competitors. Furthermore, the bargaining power of customers is significant, as it directly influences how the company sets and adjusts its product prices. Finally, competitors offer a vast array of substitute products and services at competitive prices. This tool gives us five elements influencing a company's business strategy and performance (Cheshmehzangi, A. & Dawodu, A., 2020). 
Another tool, I used the pestle analysis, was used to investigate further why the firm was struggling to perform. The current global economic challenges present opportunities for Starbucks to adapt and innovate within the macroeconomic environment. While the Pandemic and inflation have impacted consumer purchasing power, they also encourage the company to explore new strategies to enhance customer engagement and value. I have organised these issues according to the PESTLE factors and their potential impact on Starbucks (Garza, Herman, and Huron, 2020). 
According to GOV.The UK's primary political focus is sourcing raw materials, which has attracted considerable attention from politicians in the West and the countries of origin. The company is committed to meeting social and environmental standards that benefit all stakeholders. Brexit and Trade Policy UK-EU trade agreements affect import tariffs on coffee and other goods. Variability in trade terms may alter supply chain costs—source types: government reports, trade association publications. 
The economic conditions in Starbucks's various markets present opportunities and challenges that can significantly influence its sales performance. As a global company, Starbucks is exposed to currency fluctuations. These can affect the cost of importing raw materials and the profitability of overseas revenue. For instance, when the pound sterling is strong in value in the exchange markets, it can make purchasing ingredients cheaper but can reduce the value of sales made in foreign currencies. Inflation, interest rates, and changes in GDP impact how much money consumers have to spend. These factors can affect their willingness to spend on luxury items like premium coffee. 
Consumer preferences continuously evolve, reflecting a growing awareness and desire for healthier, organic, and ethically sourced products. In response to this shift, Starbucks has proactively expanded its menu to offer a variety of non-dairy alternatives, such as almond and oat milk, alongside an array of low-calorie options designed for health-conscious customers. Additionally, the company emphasises its commitment to sustainability by featuring fair-trade coffee, which ensures that farmers receive a fair price for their products. This strategic move broadens Starbucks' appeal to a more diverse customer base and resonates deeply with the rising trend of ethical consumerism, where consumers prioritise brands that reflect their values (Gupta, and Ramachandran, 2021). 
 Social media significantly influences brand image and consumer behaviour. The Israel-Gaza war boycott was mentioned earlier in the report. Adopting diverse payment technologies, including contactless payments or smartphone apps, can cater to customers' changing preferences. Its collaboration with the Apple phone company in 2014 to provide app-based discount coupons is helping it navigate the mobile smartphone world effectively (Hutt, 2016). 
Starbucks is committed to essential sustainability goals. These include reducing carbon emissions, water use, and waste. Key technologies that help achieve these goals include energy-efficient appliances, waste recycling systems, and water conservation methods. These technologies are vital. The company has introduced Wi-Fi in its outlets, allowing consumers to surf the web and work while enjoying Starbucks coffee, a big deal in today's modern society (Ćosić, E. and Hibler, M., 2023). 
Maspul (2024) and Venkatesan (2021). Starbucks must comply with diverse labour laws as a global employer, including wage requirements, working conditions, and anti-discrimination regulations. This involves integrating local laws into company policies and practices. Changes in food safety laws and waste management regulations affect operational practices and costs.
Climate change challenges coffee cultivation, including shifts in rainfall patterns, rising temperatures, and increased pests and diseases. By addressing these issues proactively, we can work towards ensuring the availability and quality of coffee beans, ultimately strengthening Starbucks' supply chain and supporting sustainable coffee production for the future (Novak, Wu, and Dooley,2021).
Roby (2021) and Pilkington (2021) agree that PESTLE analysis reveals that Starbucks benefits from a relatively stable external environment. This finding can be attributed to its strong presence in the Food and Beverage industry. This sector is characterised by consistent consumer demand, which helps to insulate the company from drastic market fluctuations and economic uncertainties. 
My recommendations for Starbucks UK Vaping is a popular alternative to smoking. The company can improve its outlets by updating some of its designs to allow customers the freedom to vape while having a coffee.
The company can offer customers more food choices. For instance, it could have a breakfast bar offering various cereals and breakfast items.


Conclusion

Starbucks in the UK is well-established in the coffeehouse market, presenting a valuable opportunity for growth despite the numerous economic, competitive, and consumer dynamics. The new CEO is primed and ready to embrace innovation, consumer preferences, and sustainability. Starbucks can further strengthen its position and presence in the UK. Remaining responsive to external changes will be key for the company to sustain its competitive advantage as it continues thriving.
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