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[bookmark: _Toc109772369]Introduction:
Amana Ltd is a tourist company; it is a family-based tourist business that is mainly located in England. The company’s main business is selling souvenirs to tourists who visit England. The report of management account the company Amana ltd.’s monthly control report is going to be made, and a proper discussion about the company's original budget, flexible budget, and variance is going to be analyzed in the report. Utilizing the reporter of the company a reporter has been made about the company Amana's annual performance is being discussed. Providing recommendations about recovering the company's financial health has also been provided in the report. In the next section a proper analysis for deciding on starting the online business service and suggestions about opening a new shop on Amazon for online shopping and online selling by considering each of the relevant based costs.
[bookmark: _Toc109772370]Description:
The Company has arranged many tours that included many special places like London Bridge, Brinton, Buckingham palace, London Bridge, Manchester city center, and Birmingham city center. The souvenirs that the company sells to the tourists are mainly produced by a Chinese company and the structure is designed by the team Amana. As cited by Abdusalomovaet al. (2019) The Company is mainly organized by their families; they have been operating the business for more than fifty years. And by their experience, the company has understood the business market in the industry. In recent times the outbreak of covid19 has spread across the globe, for the daily growth of covid19 the government of England has applied some rules and regulations and taken some major steps to lower the covid19 rate in the country. The regulation and the restrictions have had a major effect on the tourism business. In the starting year of covid19, 2020 the company Amana has got a major hit in the rate of the company’s revenues. After the lockdown occurs between the starting years 2020 to the ending month of the year 2021 the company gets a major loss. Before the lockdown the company used only offline processes to sell their souvenirs, they have a physical store for selling and a well-functioning channel website for advertising their business in the market. 
[bookmark: _Toc109772371]Question 1
	
	original budget

	total selling price
	2500000
	1600000

	variable cost
	8500000
	32000000

	Fixed cost
	8,750,000
	6,100,000


Table 1: Original Budget
(Source: Created by the learner)

	Flexible budget

	variable costs
	 
	 

	direct materials 
	6250000
	5600000

	Direct labor 
	10000000
	8800000

	overhead 
	3750000
	2400000

	contribution
	42500000
	15200000

	Fixed costs
	 
	 

	warehouse rental
	5000000
	3400000

	insurance 
	2500000
	2000000

	Fulltime warehouse supervisor salary 
	1250000
	700000

	 
	 
	 

	Flexible budget
	71250000
	38100000



Table 2: Flexible Budget
(Source: Created by the learner)


	
	Original budget
	Actual budget
	Variance

	Units
	100000
	80000
	-20000

	Selling price 
	25
	20
	-5

	Materials 
	250000
	280000
	30000

	Labor
	400000
	440000
	40000

	Overhead
	150000
	120000
	-30000

	Contribution
	1700000
	760000
	-940000

	Warehouse rental
	200,000
	170000
	-30000

	Insurance 
	100000
	100000
	0

	Full-Time warehouse supervisor salary
	50000
	35000
	-15000

	Full-Time warehouse supervisor salary
	50000
	35000
	-15000




Table 3: variance
(Source: Created by the learner)
[bookmark: _Toc109772372]Question 2
Monthly control preparation 
In the monthly control report of the company Amana Ltd., the original budget for the souvenirs produced was 100000 units and the price per unit is 25 per unit. As opined by Hiromotoet al. (2019) the actual souvenirs were produced as 80000 units and the selling price was concluded as 20 dollars per unit. In the variable cost, the materials were assumed as 2.50 per unit and the total materials amounted to 250000 and the actual amount for the materials was estimated as 280000. The labor cost was estimated as per unit the total labor cost was estimated at 400000 and the actual cost was calculated as 440000. 
Original budget  
In the report the overall selling price amounted to 2500,000 and the actual budget is estimated at 160000. The company’s total amount of variable cost is 8500,000 and the actual budget is 32000000. As stated by Alsharariet al. (2019) the fixed cost of the company has amounted to 8750000 and the actual budget is amounted to 6100000.
Flexible budget 
[bookmark: _Hlk109834704]The flexible budget creation the company's assumed direct materials have amounted as 6250000, company direct labor is mounted as 10000000, the overhead and the contribution are mounted as 3750000 and 42500000 respectively, on the other hand, the actual budget has amounted in the direct materials is amounted as 5600000 the direct laborer is mounted as 8800000, the overhead of the company computed as 2400000 and the contribution is contributed as 15200000. As stated by Wibbekeet al. (2020) In the section on fixed cost the company's warehouse rental is calculated as 3400000, and the insurance and the salary of the full-time supervisor salary have amounted to 2000000,70000. Summing the assumed price together, the flexible budget of the original; a budget is 71250000 and the actual flexible budget is 38100000. In analyzing the process this can be seen that the actual budget is higher than the assuming price. The company can be improved by upgrading the occurring tasks. The process for the controlling the expense rate can help the company in changing the business strategies.

Variance: 
The variance is calculated in the above table this is mounted as the unit is concluded as -20000, the selling price has amounted as -5, in the section of the variable cost the materials were amounts as 300000, The labor cost has amounted as 40000, The company's overhead has amounted as -30000. The contribution of the company is calculated as -940000. In the fixed cost division, the company's warehouse rental has amounted to -30000, The insurance is announced as 0 and the Full-time supervisor salary was calculated as -15000. As opined by Matsuokaet al. (2020) The variance rate amounted to much lower, and the company assumed the original amount The company variance is lower rated, the lower rated variance indicates a lower rate of return and a lower rate of the company's including risk. This indicates the company's reduced rate in earning revenues and occurring major losses in the market. 

[bookmark: _Toc109772373]Question 3
Recommendation
· Customer engagement
In the era of covid 19, the tourism system was in a state of disrepair. Terms like banning tours and travels and canceling bigger events are also some of the biggest reasons for lower-rated branches in tourism. As observed by Bhimani et al. (2020) In profiting the company's business in a better system the company can lower the budget system, for covering their money and getting proper detail about their market strategy can be a better move for getting a balanced finance structure. The nearby local grounds can join in responding about the covid situations. The company can also use some types of investing methods and create better-rated investment plans for fighting these types of situations.
· Digitalization
The digitization process can help the company for improving its business process in a better way. As stated by Dahal et al. (2019) The moment the company lowers the cost rate, the company has to keep its eye on its business stability, for surviving in the global digital market. The process of digitalization provides the company with a major boost in the revenue section. In the analysis of the company's digital marketing section, the company has discussed the company's major rate of their tourist customers requesting an online transaction system. Utilizing the automated tools, for fulfilling customer demands can be a much more useful and time-saving process in the channel of the company. 
· Competitive landscape
In The year 2020 covid 19 affected most of the company's business, and this put a stop to most of the co company's economic improvement. Many companies like airline companies, travel agencies and various types of small and medium hotels were facing some financial-based problems and awesome of even facing the bankruptcy issue. As stated by Ghasemi et al. (2019), the recovery rate of the financial stage of the company is not an easy task. In their international business market, the competition between similar companies is also a major issue that says a company can be faced with a major taste of competitions, from, a better rate of finance calm management the issue can also be solved. Using the domestic-based process can assist the company in reducing the expense rate and the process can also give an improvement in the company's earning rates.
· No contact technologies
In the process of a better healthcare system, the practice of s wellness system is much needed in the after covid affecting all around the world. As opined by Hiromoto et al. (2019) each traveler those are traveling from a foreign mainland has been thinking about better-rated equipment for improving and having proper growth in their policy regarding the contactless process. 
· Health and wellness
[bookmark: _Toc109772374]All around the world, various types of facilities like contactless payment options are being used all over the world. In the recent behavior, the company has provided a chance for using the techniques to phew customer satisfaction process. A lower contact made a lower chance of the infection spreading.

Part 2
[bookmark: _Toc109772375]Comparison between the offline store and online store
The competitors of the company Amana ltd were using the online process for selling souvenirs in the global market, a suggestion to the company is suggested for entering the online market and advising them to open a shop on Amazon for making online purchases and selling. As stated by Pedrosoet al. (2020) the deliveries are mainly happening in the USA, UK, and Europe for managing 50% of the company's business online.
	offline shop
	

	annual sale
	2000000

	cost of delivery
	150000

	Cost of upgrading the current website
	50000

	IT programmer salary
	420000

	income
	1380000


Table 4: offline shop
(Source: created by the learner)
In the offline store of the company, the annual sale amounted to 2000000, In the annual sales rate the company’s spending on the delivery cost is 150000, for upgrading the current website cost for handling a large amount of sales volume was 50000, the given salary of a full time IT program is mounted as 35000 per annum in annual basis this is concluded as 420000 dollars. As observed by Peteraet al. (2020) based on the company's market research the company has guaranteed sales of about 100000 units being sold in a year. The overall revenue earned by the company is 1380000.
	Amazon
	

	annual sale
	1300000

	Amazon fees
	50000

	earning profit
	1250000


Table 5: Online Shop
(Source: created by the learner)
In using the Amazon serviced by the company the annual sale is calculated as 1300000, the company Amazon took its fulfillment fees of 50000. As opined by Sakunet al. (2021) In the analysis of a higher level of competition between the Amana souvenirs and the other souvenirs selling on those online platforms, the competition is higher on these types of platforms; the earning profit of the company was estimated at 1250000.
[bookmark: _Toc109772376]Benefits of opening an online shopping Amazon
Fast system in transaction
In the corona pandemic, the outbreak of coronas has made a major rate of downfall in the company's economy. The system of online shopping is playing an important part in the improvement rate of the company. As observed by Wibbeke et al. (2020), finding the items in the online store rather than finding those items in the offline store, improve the customer's shopping experience, the customers of the company can buy many products in a minimum rate of time. Online customers can get easy access by browsing various types of items in the process of purchasing their favorite items. The customers can also get easy access to those items they cannot even find in their nearby shops. Utilizing the e-commerce process like amazon can help the company for choosing the major-rated products in a proper time, this also took a limited time that is lesser than the buying process in any offline stores for obtaining the product. The listing of the product is the thing that a customer seeks every time. It is an advantage in using the e-commerce process. 
Product Listing
In the online processing, it assists the company's incorrect listing, for taking a part in the limited based time. The product seller of the company can add as many pictures as the seller desires. The date of delivery and the shipping charge is also important in the detailing of the products. Using the process, the customers cannot get confused about the performance of the product. In the system of the online process, the company has to follow some rules like, in selling the products the company should use a better-rated picture, If the company used were posting some lower rated picture or not much detailing about the product, the customers can get confused in the process of buying the product of the lower detaining can impact negatively in the company's product and further, it can damage the company's reputation.
Lower cost
In the e-commerce business a reduction of the company's cost for a company to keep the company's sellers in the selling division in the online process. As cited by Zakirova et al. (2022) In improving their sales ratio in the online system, the companies can use some upfront proceedings for payment like rent, designing the store, and maintenance. Most of the time the company's vendors do not anticipate returns in the process of spending the amount on maintenance, labor, stock, and services. A company's vendor is spending much lower on maintaining the online store, in comparison with the company's physical store, the company's online store is not expensive and does not need much capital. In addition, the better rate if the company's chance for a lower rated and their independent vendor of the company and mainly targeted for recovering the money they use for startup processing in an online platform like Amazon.
Pocket-friendly advertisement
The cost of promoting a seller's goods is not very high. There are several quick and inexpensive strategies to promote online in the eCommerce industry. As stated by Maheshwari et al. (2021) Sellers can truly showcase their products on e-commerce platforms, which are visual mediums. Amazon merchants, for instance, may include movies, infographics, and high-resolution photographs using advertising tools. One significant advantage of e-commerce for businesses is the ability of sellers to provide clients flexibility.
Consumer flexibility
The fact that the products and services are almost always available is one benefit. As a result, the vendor can provide his product whenever and wherever. As opined by Taschneret al. (2020) A customer may always be found in an online store. Because of the conveniences they receive, consumers are more inclined to make more purchases online. Among the advantages provided are free shipping, quick order fulfilment, sales and discounts, and member privileges. They also talk about customer reviews of the goods they buy. Positive reviews result in two additional benefits for online shopping. One is that customers' perceptions of your store are influenced by the volume of positive reviews. The second is that you may utilize it to identify your top-selling goods. Sellers may leverage this customer flexibility to boost sales. They can confidently offer their goods on an internet marketplace knowing that there are numerous clients.
Product Comparison
The online retailers have various typed of options in comparing the products on their own or using any kind of process. If any item’s demand is not reach as expected, the process offers a better scene in the product’s pricing and the minimum pricing rate that can be accessed. (amazon.com, 2022). The comparison between the online and offline products are including various types if goods, this can be a time saving process for each availability on the online website. The sellers may haver not a better access as they can accessed in the offline store. They got a greater understanding value of the company’s inventory. This gives the company’s customers with various types of benefits; the customers are getting ready to spend much amount of money when they can access a supply various goods.
No limit on delivery
A physical store may limit the number of customers a vendor may access. Although there may be distance restrictions, they can deliver to clients' houses. Many online platforms for trade have their delivery and logistics network. Expanding one's consumer base - This is advantageous for sellers who want to increase their clientele. This is true for both physical store owners and online-only merchants. Online-only vendors can save their logistical expenses while still having customers trust them. Local customers are first served by sellers who have physical stores for their products.
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