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Placement Portfolio

Introduction

This portfolio serves as a critical reflection of my placement within Swansea’s Evolve Youth Service at Stadwen Youth Centre, Trallwn, and examines the relationship between theory, policy and practice within contemporary youth work. Throughout the placement I have sought to critically evaluate my work with young people and the wider community, considering how youth work values, professional standards and relevant academic literature have informed my practice. In doing so, I have reflected not only on the activities and projects undertaken, but also on the wider social, economic and community contexts that shape the experiences of the young people that I work with.

To provide the reader with context for subsequent reflections, the portfolio begins with a community profile of Trallwn, Swansea, informed by both statistical evidence and the experiences of local residents, young people and practitioners. This section explores the assets, challenges and opportunities present within the community, paying particular attention to deprivation, social capital and the potential for intergenerational work. 

The portfolio then moves to an analysis of my practice, focusing on an intergenerational project undertaken between members of the Stadwen Youth Committee and residents of a local care home. Drawing upon youth work policy, the National Occupational Standards and relevant literature, this section critically examines the development of the project, the challenges encountered and the outcomes achieved. Particular attention is given to participation, empowerment and the role of young people as active contributors to their community.

Finally, the portfolio concludes with a summary of learning, reflecting upon my professional development throughout placement. This section considers key areas of growth, including community engagement, leadership, participation and reflective practice, while identifying how these experiences will influence my future work. When considered collectively, the contents of this portfolio demonstrate the importance of relationship-based practice, meaningful participation and community-centred approaches in supporting positive outcomes for young people and strengthening the communities in which they live.






























Community Profile – Trallwn (Swansea)

Introduction

This report presents a community profile of the Trallwn area of Swansea, guided by the frameworks proposed by Hawtin & Smith (1994) and Blackshaw (2010), who define such a profile as a research method that details the resources, deficits and form of a community, informed by the people of that community.

In line with this definition, the report examines the deficits of the Trallwn community, such as deprivation and a generational divide, as well as its assets, including strong local identity, shared community spaces, and potential for intergenerational networks. The findings and subsequent conclusions of this report are based on a combination of statistical data (see appendix 1) and qualitative feedback, as suggested by Blackshaw (2010, p.49), drawn from young people (ages 11-17) who attend youth provisions in the area, older residents (60+) and the observations of youth workers. Where primary data is unavailable, further insights have been developed from patterns observed in similar post-industrial communities. This report concludes with suggestions for community development, particularly in regard to intergenerational relationships and social equity.

History

Trallwn is an historically working-class area situated on the eastern outskirts of Swansea. Its development is closely linked to the industrial expansion of South Wales during the 18th and 19th centuries, particularly coal mining and associated industries. Housing in the area was largely developed to accommodate industrial workers and their families, forming the basis of the modern community.

The decline of heavy industry in the late 20th century led to significant economic restructuring across the region. This transition resulted in the loss of stable employment opportunities and contributed to long-term socioeconomic challenges, a pattern widely noted within former industrial communities (Beatty and Fothergill, 2016).
Population

Trallwn forms part of the wider Swansea local authority, which has an estimated population of approximately 251,300 (Swansea Council, 2025). The area itself is relatively small, but densely populated, and census data suggests that it follows the general patterns of Swansea at large, particularly in regard to gender, economic status and religious beliefs. 

Deprivation and Socioeconomic Conditions

The Welsh Index of Multiple Deprivation (WIMD) provides insight into inequalities across Wales. According to the most recent data, 13.3% of areas within Swansea fall among the most deprived 10% in Wales (Swansea Council, 2025). Deprivation is measured across multiple domains, including income, employment, health, education and access to services (Welsh Government, 2025).

Within communities such as Trallwn, deprivation is reflected in higher levels of economic inactivity and unemployment, lower average incomes, and predicted poorer health outcomes.

Evidence suggests that living in deprived neighbourhoods can significantly impact opportunities, particularly for young people, affecting educational attainment and long-term wellbeing (Marmot, 2010).

Demographic Characteristics

Trallwn is broadly reflective of many similar communities in South Wales, with a predominantly White British population, higher levels of social housing, and lower rates of home ownership compared to more affluent areas.

The age profile is mixed, with both older residents (65+) and young people (11-25) present. However, there is evidence of youth outmigration, whereby younger adults leave the area in search of employment or education opportunities. This can lead to reduced intergenerational interactions and an imbalance in ‘social capital’ (Champion, 2012).

Features and Facilities

Education

The area is served by local primary schools, while secondary and further education are accessed in surrounding areas. Although higher education opportunities are available within Swansea, barriers such as cost, transport and awareness may be a limiting factor for some residents, as identified by Reay (2017).

Commercial Provision

Commercial amenities within Trallwn are limited, meaning residents often rely on nearby retail centres. This can create accessibility challenges, particularly for individuals without access to private transport; including young people, older adults, and low-income households.

Transport

Public transport links such as buses and trains connect Trallwn to Swansea city centre; however, services are seemingly less frequent than in more central locations. Limited transport access is a recognised component of deprivation, particularly in ‘peripheral’ communities (Welsh Government, 2025).

Recreational Facilities

Trallwn includes parks and open spaces as well as community centres that provide opportunities for organised activities and youth provisions. However, such provision is often constrained by funding limitations, and is restricted in scope. Reductions in local authority budgets across the UK have contributed to a decline in community and youth services (Local Government Association, 2020) a fact noted by both younger and older residents of Trallwn.

Health and Social Services

Residents have access to GP surgeries and support services in nearby areas, although demand may exceed capacity. Though the specific health data of Trallwn residents is not available, Marmot (2010) notes that deprivation is strongly associated with increased health inequalities, including higher rates of chronic illness and mental health conditions.

Community Perceptions

Young people in Trallwn report experiencing a combination of strong local attachment and limited opportunity. While friendships and social networks are valued, there is often a perceived lack of structured activities, particularly during evenings.

This reflects wider national trends, where funding for youth services has significantly declined, leading to reduced provision (YMCA, 2020).

Young people may also feel negatively stereotyped by older residents, particularly in relation to perceptions of safety. Such experiences can contribute to feelings of marginalisation and reduced engagement with the wider community (France and Roberts, 2015).

Awareness of local decision-making processes is often limited among younger residents, though steps have been made in this regard, with the local authority youth provision establishing a youth committee. This committee has been instrumental in establishing connections with the local care home for the elderly and have developed a number of intergenerational projects, including regular visits, seasonal celebrations and gardening projects. 



Generational Divide Analysis

Research suggests that limited interaction between age groups can reduce social cohesion and reinforce stereotypes (Vanderbeck, 2007). In contrast, intergenerational practice has been shown to promote mutual understanding, reduce prejudice and strengthen community ties (Kaplan et al., 2020). 

There is increasing opportunity for intergenerational equity within Trallwn. Both groups demonstrate awareness of underlying issues, particularly the impact of limited youth provision. This shared understanding provides a foundation for collaboration, and the potential for intergenerational projects is evidenced in the success of the local youth committee’s work within the nearby care home.

Summary

Trallwn is a community shaped by its industrial heritage and the long-term effects of economic restructuring. While deprivation remains a significant challenge, the area also demonstrates strong social networks and a clear sense of identity.

Key issues identified include socioeconomic deprivation and limited employment opportunities, restricted access to services and amenities, particularly amongst younger residents, and a generational divide in perceptions, participation and opportunity.

Young people face limited provision and may feel marginalised, while older residents, though better able to access provisions, are at risk of social isolation. Importantly, there is evidence of shared understanding between generations, particularly regarding the causes of community issues.

Addressing these challenges requires a focus on building social capital and fostering inclusion. As Putnam (2000) suggests, communities that encourage participation and collaboration are more resilient and better equipped to address inequality.


Recommendations

The area would benefit from an expanded youth provision, with a particular focus on accessible and consistent services. Such provisions should continue to deliver intergenerational initiatives, considering the benefit of intergenerational mentoring and shared community projects. Additionally, young people should be provided with increased opportunities to participate in decision-making on a local level in order to address generational imbalance. Finally, improved access to services, particularly through enhanced transport and local provision would strengthen the whole community, reducing the likelihood of young person outmigration.

By strengthening connections between generations and increasing opportunities for participation, particularly amongst young people, Trallwn has the potential to develop a more inclusive and sustainable community. Shared community spaces such as Primrose Park, occupying a tract of land between the local youth provision and an elderly care home, provide a literal and figurative ‘common ground’ – an ideal space for ongoing intergenerational work and youth-led community development.

























Analysis of Practice

‘When the generations don’t mix, it’s easy for them to see one another as rivals. By contrast, when people of all ages get to know one another, they tend to unite around shared goals instead’

Uhlenberg, cited by the Eisner Foundation, 2017

The following serves as an analysis of practice across my placement within Evolve Youth Service at Stadwen Youth Centre. It will outline an intergenerational project undertaken between members of the Stadwen Youth Committee and residents of a local care home, making reference where relevant to policy regarding Youth Work practice and wider sources relating to intergenerational work. Extracts from Youth Committee minutes and feedback from young people, staff, and residents have been included to provide context and, when not in the body of the text, can be found in the appendix. Pictures from this project are available through Evolve Swansea’s Instagram post, available through the following QR Code:

[image: ]

Though the findings from my community profile indicated a generational divide in regards to attitude, provision and opportunity within the locale of my placement, the report also highlighted a strong foundation for intergenerational work. Members of both age groups, (11-18) and (60+), shared a recognition of reduced opportunities for young people in the area, and while some older residents held negative views of adolescents, they acknowledged that there was a lack of provision outside of the local authority youth centre at Stadwen.

Having previously developed positive relationships with staff and residents at Peniel Green Care Home through prior intergenerational projects, and in response to requests from the Stadwen Youth Committee and the Wellbeing Worker at the care home, the decision was made to visit Peniel Green on a weekly basis, with members of the Youth Committee taking the lead on delivering group activities alongside the older residents. 

This project, I felt, offered ample opportunities to ensure that my practice was meeting the goals, standards and values of youth work in Wales. Consider the functional map below:
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Fig 1. ‘Values of Youth Work’ Youth Work National Occupational Standards, CLD, 2019
Intergenerational work has been demonstrably proven to provide improved social cohesion within communities (Section F, Fig 1.) (Ohmer, 2016; Whiteland, 2013; Murayama et al., 2019 cited in Generations United, 2021, p.9), encourage positive development of adolescents (Section B, Fig 1.) (GU, 2021, p.5) and promote inclusivity and diversity (Section C, Fig 1.) (Eisner, 2018, p.6).

I began by facilitating a Youth Committee meeting, in which young people suggested creating a consultation form to gather ideas from the older residents, as well as a game of ‘Icebreaker Bingo’ (see appendix 2) that they could utilise to get to know the residents and vice versa.

Recognising that an elderly care home may be an uncomfortable environment for young people, particularly those who had little experience of age-associated mental degradation such as dementia or Alzheimer’s disease, I took steps to ensure that we were prepared for such eventualities. We reminded the youth committee members of our safeguarding responsibilities and discussed with them what they should do if they felt that they or any of the residents were at risk. Additionally, we explored our options for dealing with feelings of distress or discomfort and agreed that we would support each other in taking breaks if needed. I felt that this was important as it not only encouraged the young people to be aware of and express their feelings (YW05 & YW06, CLD, 2019) but also furthered their understanding of safeguarding procedures and offered opportunities to promote their, and other’s, wellbeing (YW15-18, CLD, 2019).

This proved useful as one member of the committee, currently under assessment for ADHD, became overwhelmed and dysregulated but followed the steps we had agreed upon, taking a break with a member of the youth work team, and soon returned to the project, demonstrating resilience and commitment. Later in the project, the young person reflected on this experience and offered the following insights:  

‘At first, being around them [the older residents] sometimes made me feel upset and overwhelmed, because some seemed lonely or had difficulties with everyday things. I had to take breaks but I talked about how I was feeling with [Youth Worker] and that helped. The more time I spent there, the more comfortable I became, and I learned how to start conversations and connect with them. Now I love listening to their stories, sharing small moments, and seeing their faces brighten when we walk in. Visiting the care home has taught me so much about empathy, patience, and how meaningful it can be to give your time to others.’

GF (aged 14) speaking on her experience.


While it was edifying to see young people responding to the project in such a positive manner, there were several challenges that forced us to change the nature of our visits. Due to issues of scheduling around young people’s availability we were limited to evening visits, at which point most residents were preparing for bed. As a result, we found that engagement levels were lower than anticipated and, in some cases, we felt that we were imposing, rather than providing support.

We took time to examine the strengths and weaknesses of the project, utilising a simplified reflection model that the young people developed:

What’s working well?
What’s not working?
What do we do?

Utilising our findings from this (see appendix 3.) and from discussions with the residents and staff at the care home we shifted focus, deciding to work on transforming a disused shed in the grounds of the care home into a Christmas Grotto for their Festive Family event on the 10th of December. Those residents who wished to engage in the designing and decorating alongside the young people were welcome to, and did so. In moving outside the communal areas of the home to the garden, young people no longer felt that they were imposing and, interestingly, previously disengaged or disinterested residents began venturing outside to ask questions; offering advice and suggestions and taking a more active role than before, validating Uhlenberg’s (2017) argument that this work unites through ‘shared goals’.
At the culmination of the project, every resident had engaged directly with young people, an outcome that had seemed unlikely in the early stages. Over half of the residents had come forward with suggestions for further projects, with many expressing interest in a gardening scheme and more seasonal events involving the shed, which young people have begun planning with assistance from said residents. 

Ohmer (2016) found that young people who engage in intergenerational projects report a sense of ‘empowerment’ and an increased desire to make a positive impact in their community, echoing Generations United’s (2021, pp6-8) findings that adolescents who undertake such work are more likely to pursue a career in care-focused services. The following extract from a youth committee member’s feedback supports these claims:

‘I’m so glad I got to listen and give advice. Since the start of going I’ve improved so much, I’ve learnt what to expect and realised the type of skill I had that some people struggle with. It’s also strengthened my desires to take part in a caring role, regardless of the type, youth worker or care worker I realised how much I love being there for people, I’m as grateful for them as they are for the youth committee as they’ve taught me to appreciate the importance of dignity, respect and compassion in care.’

MT (aged 14)

This project highlighted the importance of young people being ‘empowered partners’ in youth work (Education Workforce Council, 2022, p.6) – without facilitating and encouraging their input, adapting and assisting in actioning the changes they put forward, it is unlikely that this project would have produced such positive outcomes. Youth work only works when young people are empowered to shape it.








Summary of Learning

Challenges


Before examining specific examples of learning from my placement, in line with youth work policy and guidelines, it may be pertinent to outline some of the challenges I faced when undertaking this placement, as they provide some context to my development. 

Initially, I had intended to focus this placement on a proposed provision for the Traveller community, who have a higher presence in my local ward area than elsewhere in Swansea, due in large part to numerous sites (authorised and unauthorised) within Llansamlet. Working alongside lead workers and the education sector I had established targeted group work, intended to serve as an alternative educational provision for young girls (11-17) from the Traveller community. This group have some of the highest rates of NEET (Not in Education, Employment or Training) young people in the country, and with legislation changing around educational requirements for Travellers it was hoped that by offering a more informal, youth-work approach, we could avoid punitive measures for these families from governmental officials. For my own purposes, I recognised that this work would be distinct from my typical practice and offered a unique opportunity to explore youth practice in an uncommon area.

While the project began well, with regular attendance from the target group and sign-off from the education sector, we soon ran into difficulties regarding engagement. Though the young people were keen to attend we found that their families were less willing, often refusing to drop them at the centre or offering excuses as to why they couldn’t attend. Following the cancellation of three consecutive sessions due to non-engagement the decision was made to shelve the project. While I understood the decision, I was frustrated; I had already undertaken work on a community profile, begun recording elements of practice and developed long-term goals for the project. I subsequently shifted my focus to targeted intergenerational project work with my Youth Committee, and the learnings presented below are drawn from this aspect of placement instead.  


Examples of Learning

I have chosen to focus on two specific examples of practice from my placement, informed by the National Occupational Standards (NOS) for Youth Work Functional Map, in order to examine how my experiences in practice align with the guiding principles and values of youth work. Direct reference to the NOS is made throughout via headings, and wider reading and references have been included where relevant.  

Community Work
Working with Communities; 
F1: Encourage engagement of young people in their community
F2: Engage with communities to promote their voice and needs of young people  
(Section F, Youth Work National Occupational Standards, 2019) 

Recognising and promoting a young person as not solely an individual within their community but an active participant and member of their community has been key to empowering young people in my placement. As evidenced in my community profile, young people are often viewed as separate entities from the community at large, and as a result there is an unfair weighting of provision towards older members of the community. In facilitating intergenerational work between young people and the oldest members of the community we created shared goals, values and space. Interestingly, by working with either end of the age spectrum we created space for the generations in between; the families of those older residents, the staff of the care home, myself and other youth workers. In doing so I saw how the needs and values of one aspect of a community are often echoed across the community at large, and in bringing seemingly disparate people together we improve the outcomes for everyone. In my practice moving forward I will to continue to deliver targeted work between my youth committee and the residents of Peniel Green Care Home, and will look for further opportunities to create shared spaces for all members of the community I work in.

Management
Develop, Lead and Manage Self and Others
E1: Manage and develop yourself
E2: Lead and manage others
E3: Develop colleagues 
E4: Maintain health and safety in the workplace
(Section E, Youth Work National Occupational Standards, 2019) 

Though I touched on this aspect of my youth work in my previous placement I thought it useful to reexamine how my further studies and understanding have shaped my development in this area. Previously I noted that I often struggle to see myself as a ‘leader’, preferring to think of my role as that of another team member. I realise now, having examined leadership styles through modules on supervision and management that I viewed the idea of ‘management’ through a ‘classical management theory’ (Taylor, 1911; Fayol, 1949) lens, with clear lines of hierarchy and an impersonal nature that did not align with my values. I have subsequently explored alternative management theories and found, through discussions with my supervisor and learning mentor that I am an effective leader, only that I operate more in line with the ‘Servant Leadership’ model proposed by Greenleaf (1970). In challenging my own notions of what makes an effective manager and further examining alternative leadership styles I have become far more comfortable in my role, I believe to the benefit of myself, my staff, and the young people I work with.













References

Beatty, C. and Fothergill, S. (2016) The Uneven Impact of Welfare Reform. Sheffield: CRESR.

Blackshaw, T. (2010). Key Concepts in Community Studies. London: SAGE

CoE (2015). Council of Europe Youth Work Portfolio A TOOL FOR THE ASSESSMENT AND DEVELOPMENT OF YOUTH WORK COMPETENCE. [online] Available at: https://rm.coe.int/1680699d85 [Accessed January 19th  2026].

Champion, T. (2012) Population movement within the UK. Bristol: Policy Press.

EWC (2022). YOUTH WORK IN WALES: PRINCIPLES AND PURPOSES. [online] Available at: https://www.cwvys.org.uk/wp-content/uploads/2022/10/YOUTH-WORK-IN-WALES-2022-ENGLISH.pdf [Accessed January 4th  2026].

Fayol, H. (1949). General and Industrial Management. Pitman.
France, A. and Roberts, S. (2015) The Problem of Social Generations. London: Routledge.

Generations United (2021) Making the case for intergenerational programs. [online] Available at: https://www.gu.org/app/uploads/2021/03/2021-MakingTheCase-WEB.pdf [Accessed 19th December 2025]

Greenleaf, R. K. (1970). The Servant as Leader. Robert K. Greenleaf Center for Servant Leadership.

Hawtin, M., Hughes, G. and Percy-Smith, J. (1994) Community Profiling. Buckingham: Open University Press.

Hawtin, M. and Percy-Smith, J. (2007) Community Profiling and Needs Assessment. Maidenhead: Open University Press.

Kaplan, M., Sánchez, M. and Hoffman, J. (2020) Intergenerational Pathways to a Sustainable Society. Cham: Springer.

Local Government Association (2020) A decade of funding cuts. London: LGA.

Marmot, M. (2010) Fair Society, Healthy Lives. London: The Marmot Review.

Reay, D. (2017) Miseducation: Inequality, Education and the Working Classes. Bristol: Policy Press.

Research & Tools – The Eisner Foundation (2026) The Eisner Foundation. Available at: https://eisnerfoundation.org/research-tools/ [Accessed: 5th January 2026].

Office for National Statistics, British Government. Household Deprivation, Census Maps (2023) Available at: Household deprivation – Census Maps, ONS [Accessed 20th December 2025]

Putnam, R. D. (2000) Bowling Alone. The collapse and revival of American community, New York: Simon and Schuster

Race, T. and O’Keefe, R. (2017). Child-Centred Practice: A Handbook for Social Workers. London: Palgrave

Swansea Council, Information, Research & GIS (Strategic Delivery Unit) Llansamlet Ward Profile (2025) Available at: Ward profiles – Swansea [Accessed 18th December 2025] 

Swansea Council, Information, Research & GIS (Strategic Delivery Unit) Swansea Census First Results 2021 (2022) Available at: 2021 Census: first results – Swansea
 [Accessed December 20th 2025]

Taylor, F. W. (1911). The Principles of Scientific Management. Harper & Brothers.

Vanderbeck, R.M. (2007) ‘Intergenerational Geographies: Age Relations, Segregation and Re-engagements’, Geography Compass, 1(2), pp. 200–221. Available at: https://doi.org/10.1111/j.1749-8198.2007.00012.x. [Accessed 19th December 2025]

Welsh Government. Welsh Index of Multiple Deprivation (WIMD) (2019) Available at: WIMD – Explore (gov.wales) [Accessed December 18th 2025]

YMCA (2020) Out of Service: A report examining local authority expenditure on youth services. London: YMCA.

















Appendix

Appendix 1. WIMD & Census Data – Llansamlet (Trallwn)
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Appendix 2. ‘Icebreaker Bingo’
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Appendix 3: Collected Notes from Youth Committee Meetings

	Items
	Discussion and Time Frames
	Person Responsible

	
	3/9/25

Intergenerational Project w/ Peniel Green










	JA shared that LS (Wellbeing Worker at Peniel Green) had been in touch to see about us visiting on a semi-regular basis. Discussion began on what those visits could look like – suggestions below:

Tea and Coffee and a chance to chat.

Simple games – MBV spoke about a balloon game that he’s seen older people playing in care homes.
Memory games and icebreakers.

KN suggested we consult with the residents to see what they would like to do, like we do with YP.

Actions:
Consultation form to be drafted up with JA & Committee members.
YP to think about/design simple icebreaker games to take to the visit. 


	Everyone








	
	8/10/25

Peniel Green
	Discuss Consultation and make final changes before visit – All members happy with consultation. Print and bring to PG this evening.

Share games and icebreakers:
MBV created oversized playing cards to make them easier to read. Will play ‘Higher or Lower’ with residents.
KN & GF put together a basic memory game with items on a plate, one item is removed each round and the players have to identify which one is missing.
MT & SL have created icebreaker bingo – each resident who wishes to can join in, the idea is to get people talking to each other and finding out things they may not have known.

YP reminded of Safeguarding & confidentiality – any issues with residents let us know immediately and we will pass it on to the staff.
YP also reminded that it can be difficult seeing vulnerable older people – youth work staff are there to support, if they need to take a break please let us know. 

Post Session – some YP found it a bit overwhelming and got a little upset, but took a break with EB and shared how they were feeling. YP decided to try again, staying close to other YP and staff for support. JA noted that he was really proud of them for showing resilience and that it’s important that they recognised when they were becoming dysregulated and that they took time to address their needs.

MT & MBV enjoyed just spending time with the residents and developed a good rapport with a number of them – they felt that the games were useful as ‘a starting point’ but most residents they interacted with just wanted to chat.

YP & Staff noted that there were fewer residents in the communal areas than expected, and those that were present were disengaged/tired/preparing for bed – JA to speak with LS regarding timing and whether a targeted session-based approach is the most appropriate. Decision made to continue with the sessions we have for now but to explore other options over the next week. 

Had a good number of consultation forms filled in – primary responses are that most would enjoy low-impact games like the card game or would like to sit and chat.

 
	Everyone

	
	22/10/25

Peniel Green Project










	Staff & YP are finding it difficult to get much engagement from residents due to previously noted issues – often, by the time we get there the majority of the residents are winding down and preparing for bed. There are some who are happy to engage but only for a short conversation, not for a game. 

JA, EB & YP to meet with Lisa Sullivan this evening and explore options moving forward. 

Additionally, one member of the committee has caused issues within the friendship group and is not attending the sessions, leading to the committee whatsapp group becoming filled with personal messages – JA & YP discussed how the remaining members were feeling about this and what they wanted to do. Decision made to start a new whatsapp group with clear boundaries and expected code of conduct. JA congratulated them on their maturity and was pleased they decided to continue.

We took time to reflect on what had worked and what hadn’t, and discussed ideas for possible solutions, but felt that it would be useful to hold the ‘actioning’ until after meeting with LS.


POST MEETING w/ LS

YP suggest that we focus our efforts on the Christmas Grotto idea that they discussed with LS – they felt that this way they could focus on making something for all the residents and any who wanted to get involved in the preparation would be welcome to.

We allocated time for young people to draft designs for the Christmas Grotto, using measurements we had made of the shed during the discussion with LS, and vote on their favourite ideas. Final Draft was produced and a budget allocated. YP to have time with staff to purchase any additional resources they may need. 

	Everyone






JA




	
	12/11/25

Peniel Green Grotto










	Quick catch up on what had been done so far – which resources were remaining, how much had been spent so far, how do the YP feel about the change in focus.

MT shared that she was enjoying being able to interact with some of the residents that she’d spoken to previously, but on a more informal basis, while also working towards the decoration and designing. Other YP agreed, stating that it feels more like we’re doing something ‘for’ and ‘with’ them rather than ‘at’ them. 

JA shared that a date for the opening of the grotto had been suggested – 10/12/25. Asked if all YP felt confident that they could finish the project by then and, if not, what are the obstacles. All YP felt that this was achievable.

YP suggested that we include some pictures of the residents as decorations on the tree as this will make them feel more connected to the project and will give them an opportunity to speak on the memories of the time in the picture – JA thinks this is a great idea and will speak to LS about sourcing some images. Additionally, suggested that we ask if they have any personal Christmas decorations that they would like for us to include.

Staff and YP to take pictures of progress to evidence the changes that have been made so far. 

	Everyone
JA [pictures of residents from LS]







	
	10/12/25

Grotto Opening
Reflection










	Following the opening of the grotto we returned to Stadwen to reflect on the project and discuss our next steps:



What worked well?
YP – 
Really pleased that we changed focus and switched to the Grotto. Lovely that almost every resident came outside to see what we had done and were asking questions and engaging with us. Some people had some ideas for using the shed in future projects.
Nice to see families coming to visit because we had made a space for them to share with their older relatives.
Learning that I can share experiences with older people and that I have good skills in communication and empathy. I think I could do a job like this.
Seeing so many people happy because of something we had done. Everybody said how hard we had worked but it didn’t feel like that because we were having fun the whole time.
JA – really proud of the YP identifying that something wasn’t working and not giving up – coming up with solutions instead of focusing on problems. Also incredibly proud of the way they interacted with everyone; families, residents, staff. They were excellent ambassadors for local young people.

What didn’t work well?
Only the beginning where we weren’t really sure what to do next.
Sometimes it was overwhelming and a bit scary seeing vulnerable people but it reminded me that we’re all human and we all need help sometimes. 
It was annoying when everyone was fighting on whatsapp but we figured it out.
The time we could get there because of school meant that most people were ready for bed or not wanting to get involved (at the beginning)
When the storm knocked all our decorations off!

What’s next? What have we learned?
Loads of residents talked about a gardening project in the spring, it would be really fun to do something like that and we could learn some things from them.
Gardening project would be good because lots of them talked about it and it links to some of our committee roles like sustainability and community.
If we do something there again maybe we should do it in school holidays so we can be there in the day and more people can get involved.
JA – I’ve learned how resilient you all are. It’s very difficult when something isn’t working, especially when you’ve invested time and energy into it. You were all able to recognise that it wasn’t going how you thought it would and, instead of quitting, you asked what we could do to make it work.
I also saw some amazing skills coming to the forefront – empathy, communication, compassion, dedication, problem-solving. All of these are really important skills that a lot of people, even adults, struggle to demonstrate and you should all be very proud of how you carried yourselves. I think you’ve changed some people’s minds about young people.

MT spoke about volunteering at PG – JA to speak with LS and MT’s mum about this.
JA asked if anyone would be willing to write up a more detailed, personal, reflection about the project – MT & GF volunteered. 


	Everyone
MT & GF to write up reflections
JA to continue to liase with LS about options for further projects in the spring.
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Population characteristics

People: Llansamlet % Swansea %
born in the UK 14,086 946 90.6
bor outside UK 809 54 94
in non-white ethnic group 580 39 86
able to speak Welsh (aged 3+) 1916 133 112
in good health 11,999 806 78.7
disabled under the Equality Act 2,936 197 224
with Level 4+ quallfications (aged 16+) 3,607 303 328
with no qualifications (aged 16+) 2,087 175 189
Source: 2021 Census, ONS (Tables TS004, TS021, TS033, TS037, TS038, TSO067).
Household composition
Llansamlet % Swansea %
Total households / (Average Household Size) 6,241 (2.37) (2.22)
Composition: One person: Age 66+ 615 9.9 145
Other 1,043 167 19.9
Single family household: All aged 66+ 544 87 | 95
Married or civil partnership couple 2,085 334 | 268
Cohabiting couple family 859 138 | 104
Lone parent family 831 13.3 | 126
Other single family household 14 02 07
Other household types 250 4.0 56

Source: 2021 Census, ONS (Table TS003).
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ECONOMIC ACTIVITY

People aged 16 and over: Llansamlet % Swansea %

Economically Active 7,734 649 543
Employees: Part-time and Full-time 6423 539 22
Self-employed 801 67 64
Unemployed 239 20 25
Economically active student 271 23 33

Economically Inactive 4,187 351 457
Retired 2430 204 239
Student 430 36 84
Looking after home or family 428 36 12
Long-term sick or disabled 634 53 63
Other 265 22 29

‘Source: 2021 Census, ONS (Table TSO66).

WELSH INDEX OF MULTIPLE DEPRIVATION (WIMD)

> WIMD 2025 based on Lower Super Output Area
(LSOA) 2021 geography — in this profile, the area

consists of nine LSOAs.

Highest index and domain rankings (Wales):

> Liansamlet 8 — Health (1st decile), Overall index,
Income, Employment, Education (2nd decile),
Access to Services (3rd decile).

» Ulansamlet 6 — Income (1st decile), Overall index,
Employment, Health (2nd decile), Education (3rd

decile).

» Llansamlet 1, 9 — Access to Services (3rd decile).
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