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Introduction 
This report has been prepared as a reflective work of my group’s business plan for course lever 4 Certificate of Higher Education in Skills for the Workplace module ‘Managing Enterprise in the 21st Century’. The purpose of this reflection report is to redirect how I and my team members worked while activity the project. The aim of writing this report is to bring in my thoughts and reactions to the understanding. The reflective report is a personal documentation of my learning experiences. I will explain an individual reflective report on the business plan that should consist of my significant way of thinking in a systematic way. I will reflect on my work which will allow understanding my achievement being a member of a team and my responsibility as a team leader, significant thinker, and presenter. I tried to be as specific as possible as this report is a convincing report arguing on behalf of myself. It includes where my motivation comes from, how I made use of my ideas to develop my work and my knowledge of the context in which I work. Gibbs’ (1988) reflective cycle (below figure) is an effectual tool to reflect my report on ‘critical’ incidents; those proceedings that have had a reflective negative or positive impact on me – learning by doing. These can be actions that have occurred in learning, practical or personal areas. Gibbs’ (1988) cycle is measured useful for students who are new to reflecting as it has clearly defined sections.
Gibbs’ (1988) reflective cycle (below figure) is an effectual tool to reflect my report on ‘critical’ incidents; those proceedings that have had a reflective negative or positive impact on me – learning by doing. These can be actions that have occurred in learning, practical or personal areas. Gibbs’ (1988) cycle is measured useful for students who are new to reflecting as it has clearly defined sections
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Figure: Gibbs’ (1988) reflective cycle






Description 
This reflective report is a personal report that has described my work based on the business plan that I have participated in. I was chosen to work in a team of six members to make a business plan and launching a business in London. My team members for this task were Gous Khan, Ashraful Islam, Md Salim Ahmed, Shaheed Ahmed and Siddiqur Rahman. The business plan that we have worked together, is launching a Digital Marketing Agency in London. This business plan provides a 3 year operational plan for Innovi Digital Marketing Agency with a start-up capital of £95000.00. 
In this report, I tinted and analyse all the factors necessary for a start-up. We considered market analysis, market strategy and costing, staffing and resourcing, and financial projections for the first 3 years of the business. In this reflective paper, I have described impartially what happened, I tried to understand the events explaining what I saw and learn, my insights, my links with other learning, my hypotheses and my conclusions. I also evaluate the success and effectiveness of what was observed.
In this reflective report, I have explained how I manage team issues, interpreted my position as a team leader, what did I learn being a team member and How I face challenges. Other than problem-solving I have recorded and mentioned knowledge and understanding of relevant theories, the mixture of what would I do differently next time reflecting on how the workshops/meetings helped develop my study? 

Feelings 
I was chosen to work with a group of six members to make a business is launching a Digital Marketing Agency in London. I pick my group member from our class; Lecturer Mr Syed selected five students randomly and asks every one pick a member from the class in a group of six students. As I started I chose my entire team member ‘’I felt friendly and passionate being on this team. Being students from diverse circumstances and cultures raised some difficulties but fortunately all my group members from a similar background, hence we managed to solve all the issues relatively easier manner’’ (Gillie, 2010). All the disagreement was resolute and we worked together cordially. As a Team leader, I understood that capability of a group of people is greater than the communal capacities of those of the individuals. As soon as ‘’I was consigning in a team, I called all me group members for a meeting to know each other and talk about duty in hand. For me, doing the business plan in a friendly atmosphere and more relaxed could make the assignment easier. One group member did not do he is part of work I motivated him and convinced him to follow my plan. Plans were discussed and also the ideas were revolved during the group meetings ‘’ (Gillie, 2010). 
I also have proposed my opinion and plans. Using careful preparation, thorough conversation and productive arguments, I was successful to make them decide on the topic. We demarcated our responsibilities and roles based on each member’s strength. In that way, work was distributed to each member. ‘’Our group set its values of ethics and actions to receive productive communication and also to develop a successful environment’’ (Levin, 2008). All team members were extremely dedicated and motivated. 
Evaluation
I was expected analyse the business plan and to apply critical thinking. The modules that I have studied during my lectures helped me apply marketing tools and techniques. I learned how to understand then apply theory into real-life practice. This was a new idea to me but I was successful in interpreting this idea. A the same time, this helped me gained both theoretical and practical knowledge. I applied knowledge from the books and journals to formulate the strategic plan, mission and vision of the company that I was working on. I applied different models successfully such as growth model, McKenzie 7's model, Porter's generic strategies and also Ansoff's Porter's five forces model (Kotler. 2010). Useful in strategy formulation, the knowledge from the lectures helped me how to search different sources. Use of theoretical information in practical situation assisted me comprehend the overall business plan. I used the theories to advance my understanding. Additionally, the practical involvement was developed upon the theoretical knowledge gathered (Saunders et al. 2009). Theory asked me how to conduct a research; based on this I practically collected data and information for analysis. Theory taught me how to calculate; I practically used this knowledge to formulate a financial projection; Theory explained how to apply different models; I managed to use these theories according to my situation and constructed a whole report. I practically worked in human resource filed to staff and resource my business.

Action Plan
Although members of team were given various jobs, ‘’I used to contact each member and I discussed with them all possible potential possible opportunities. It helped me learn its method’’ (Glover, 2009). Helping to understand how to make an official report how to do an official report. Its helped in the study process, as well as the realization of various sources and the realization of surveys. The proposed business plan focuses on penetration and acquisition in the market, including customer service, technology projection, environment and operational scrutiny (Surag, 2005). I've learned a variety of marketing strategies and have had practical experience on how to apply marketing models in a business plan. I consider myself a significant member of a team of techniques and goals designed to achieve myself.
The main cause of market research management is to establish and identify potential markets, as well as to understand product information. I learned how to deal with market analyzes and potential customers before entering. I realized that the market analysis of the product and the probability of exploitation is checked. I understand the trends and performance of the consumer in the market and accordingly apply the theory and strategy. This provides reliable information that was very important. I've evaluated competitors as well as strategies, target market share, core efficiency analysis and critical success factors. I also learned about marketing strategies and costs that this business plan helped me provide information about company's location and financial reporting and staffing and human resources (Sugar, 2007).










Conclusion 
After completing this report following the Gibbs reflection cycle, "I learned the best way to make a point in the discussion. My arguments have become much better with the help of facts and examples ‘‘ (Sugars, 2005). The project taught my team members to be good team members, caring and helpful. I felt a change in my research skills increased dramatically. I can better understand the question and use a variety of sources for research that will help me a lot in future research processes. I can create a decisive argument that can set the tone for the entire project. using the latest techniques of research and understanding of teamwork, my report will look more clearly and my opinions clearer (Bryman and Bell, 2007). I also streamlined my accounting knowledge working on new accounting principles; I was responsible for a lot of writing reports. practice writing, proofreading, editing, etc. I had a sense of accomplishment when I finished a report. And finally, my computer skills have also improved writing skills and having 24-hour access to the computer. These skills are not great, but compared to my own skills before working on this project have progressed well.
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