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Introduction
Management is the process of coordinating all of an organisation's resources through the application of the four primary functions of management, which are planning, organising, leading and controlling in order to achieve organisational goals in the most efficient and effective manner possible (upGrad, 2026). As the business environment becomes increasingly complex due to factors such as rapidly changing technologies, increasing regulatory complexity and increasing levels of global competition, management will play an even greater role in the continued existence and success of organisations. Organisations in the UK operating in this type of environment include organisations such as Tesco and NHS Trusts. Managerial decision-making in these organisations has a direct impact on both the organisational performance and the level of satisfaction of stakeholders. It is also key to the long-term sustainability of the organisations. The importance of management in the coordination of human and non-human resources and the alignment of organisational goals with external environmental pressures provides managers with the operational discipline required to provide a competitive advantage for their organisations (Longoni et al., 2018). Further to this, regulatory bodies in the UK, including the Financial Conduct Authority (FCA) and Health and Safety Executive (HSE), have increased the requirements for structured managerial oversight within organisations to ensure compliance with regulatory requirements (Financial Conduct Authority, 2025; Lissack, 2025). Managers are generally expected to perform four main functions, which are planning, organising, leading and controlling. The function of controlling is significant as it ensures that organisational activity remains aligned with strategic objectives. This essay will evaluate the importance of control within organisations and discuss the associated challenges. Practical strategies for managing will be proposed along with examples from the UK.
Discussion
Planning is the process of establishing objectives and identifying and developing the necessary steps to reach those objectives. A company that uses planning effectively is Sainsbury's. They use demand forecasting as one tool to help determine their stock levels and pricing strategy. Since 2012, Sainsbury's has been using Blue Yonder's warehouse management software and recently decided to convert from an on-premises version of the category management capabilities to a Software as a Service (SaaS) model as part of their broader supply chain transformation program (Business Wire, 2025). Organising refers to organising resources and tasks. The National Health Service (NHS) organises itself through an organisational hierarchy and departmental structure to ensure efficient delivery of health care. Employees of the NHS can be directly employed by the NHS, employed by a service provider, self-employed, or provide services under a contract with another non-NHS organisation (England, n.d.).
Leading refers to directing and motivating employees. Transformational leadership is being used by companies such as Unilever UK in order to promote innovation and employee engagement (Quarterdeck, 2026). Controlling is the process of monitoring performance relative to established standards and taking corrective action when performance deviates from those standards. Controlling is important to ensure that all organisational activities stay in line with the organisation's planned objectives. Controlling serves as a feedback loop to connect planning to performance. It is therefore important for an organisation's overall success. Controlling is very important because it ensures that the activities of an organisation are performed in alignment with strategic objectives and performance standards. If organisations do not have adequate control processes in place, they can experience failure in executing their plans despite having well-developed plans. Because of the UK's strong regulatory environment and the high level of expectation from stakeholders, controlling is particularly critical in the UK.
Firstly, controlling improves both the measurement of performance and the accountability of organisations. For example, Tesco utilises Key Performance Indicators (KPIs), including, but not limited to, sales growth, customer satisfaction ratings, and the efficiency of their supply chain. Tesco's NPS (Net Promoter Score) is 16 with 46% Promoters, 24% Passives, and 30% Detractors. NPS measures if a customer would recommend the product to others on a scale of -100 to 100 (Comparably, 2024). With KPIs and NPS, managers are able to detect deviations from what was expected and take corrective actions in a timely manner. This reflects Management Control Theory, which emphasises the importance of feedback loops to enhance efficiency. Secondly, controlling helps organisations to manage risk. For example, financial institutions such as Barclays rely on both internal controls and compliance systems to help prevent fraud, comply with regulations, and minimise financial risk (Talent-Community, 2024). The UK banking industry, specifically since the 2008 financial crisis, has increased the number and complexity of its control systems to maintain transparency and build back trust.

Thirdly, Controlling ensures quality and standardisation. 
As an example, McDonald's in the UK uses very tight operational controls to maintain consistency in the quality of food in each of their outlets. McDonald's also works with various external organisations; one example is the Global Good Agricultural Practices program (GLOBALG.A.P.) to assist in improving food safety at the farm level and train farmers on food safety (McDonald's, 2025). Maintaining these standardised levels is crucial to maintaining Brand Reputation and Customer Loyalty. However, Controlling also has its own set of Limitations. Too much control can limit Employee Autonomy and Creativity. A good example of this would be the highly structured performance monitoring systems used by many Call Centres throughout the UK. Many of these monitoring systems have been criticised for increasing employee stress and decreasing employee job satisfaction. Thus, a Key Tension exists between Control and Empowerment. Furthermore, Controlling needs to evolve to fit into changing environments. Static Control Systems will no longer be effective in Fast Changing Industries such as Technology. Real-time data analytics is the type of control that companies such as Deliveroo utilise. Thus, it is necessary to develop Flexible and Adaptive Control Mechanisms. The architectural challenge of Deliveroo System Design is to coordinate the three independent actors (customers, restaurants and riders) using a real-time logistics platform that includes geospatial matching, event-driven state management, and fault-tolerant delivery orchestration under severe time constraints (Hanan, 2026).
In spite of its importance, controlling faces significant practical and strategic challenges in the UK Business Context. The first of which is obtaining reliable and accurate data. Reliability and Accuracy of data are crucial for controlling the function effectively. Organisations, however, experience problems concerning inaccurate, missing, or out-of-date information. An example of poor data quality and its effects on organisational functioning is the failure of the National Health Service (NHS) to manage its patient data systems. These failures have resulted in inefficient performance monitoring. The use of faulty IT systems has been linked to the deaths of three patients and over 100 cases of serious harm at NHS hospitals in England, BBC News reported (Barbour, 2024). Incorrect Managerial Decisions are another result of poor data quality.
A third issue is the cost and complexity of implementing advanced control systems. Advanced control systems, including ERP systems, require significant capital investments (Weerasekara and Gooneratne, 2023). Many small and medium-sized enterprises (SMEs) in the UK lack the resources to invest in the advanced control systems required to monitor performance. Overemphasising quantitative measures will inevitably lead to an imbalance in organisational priorities. For example, in the past, many UK banks have prioritised sales targets to the detriment of ethical behaviour; this has resulted in poor customer service and, ultimately, the sale of inappropriate financial products. This is an example of how poorly designed control systems can result in unforeseen outcomes. The traditional control system does not have the flexibility to adjust to uncertainty in a timely manner, thus lessening its overall effectiveness. Regulatory compliance creates another barrier to control. Organisations operating in the UK are subject to numerous regulatory frameworks, each of which adds complexity to the control process. For example, the regulations imposed under the General Data Protection Regulation (GDPR) create additional administrative burdens and require organisations to maintain greater control over data (Sirur, Nurse, and Webb, 2018).
To overcome the barriers to control, managers can utilise several strategies. First, managers must develop improved data management systems. Increasing numbers of UK-based organisations, including the National Health Service (NHS), are undertaking digital transformation initiatives to improve both the quality and access to data. With real-time data analytics, managers can make informed decisions and quickly respond to any deviations from desired performance (Alonge et al., 2023). Second, managers should take a balanced approach to control. By combining participation and monitoring, managers can reduce resistance from employees. For example, John Lewis Partnership utilises employee participation in decision-making to increase employees' acceptance of control systems, while enhancing employee motivation. Third, managers can leverage technology and automation to improve operational efficiency and reduce costs. Companies such as Ocado utilise advanced robotics and artificial intelligence-based systems to provide real-time performance information regarding their supply chains (Hargreaves, 2025). Fourth, managers should utilise balanced scorecards that incorporate both financial and nonfinancial performance metrics. Utilisation of balanced scorecards by organisations such as NHS Trusts will ensure that performance evaluations include all performance aspects. Balanced scorecard utilisation will help to minimise problems resulting from performance evaluation based upon narrow quantitative metrics. Fifth, managers should implement flexible control systems. Adaptive controls allow managers to rapidly respond to changing conditions. For example, fintech companies in the UK utilise agile management techniques to continuously modify their control systems to meet the evolving needs of the marketplace.
Employee training is a very important part of implementing Performance Monitoring Systems. Employee training makes it easier to implement Performance Monitoring Systems by allowing employees to have a better understanding of how the systems work. Organisations such as BT Group are investing in employee training so that they can implement their Performance Monitoring Systems effectively. For example, when BT Business launched new AI tools for their 11,000 employees, they simultaneously launched new AI Graduate and Apprentice roles, and new AI training for all employees (AI, 2026). It will also help simplify Regulatory Compliance by using Integrated Systems. By using a Compliance Management Software, an organisation can meet the regulatory requirements quickly and with minimal administrative burdens.
Additional considerations for addressing control-related challenges include alignment of organisational culture and control systems. Organisations that have values aligned with those of control (i.e. accountability, transparency and responsibility) will find their employees more engaged with control mechanisms. These organisational cultures can reduce the need for over-supervision, increase employee self-regulation, thereby enabling control systems to be more effective while being less intrusive. Another major way to address control-related challenges is through the implementation of predictive analytics and data-based forecasting. Rather than simply relying on reactive control systems, predictive tools allow managers to anticipate when there may be a deviation from what is expected to occur. Predictive tools enhance the quality of decisions made by managers and create proactive opportunities for organisations to respond to operational and strategic risk. 
A third area to strengthen control processes is cross-functional integration. Cross-functional integration requires that departments communicate effectively and work together to ensure that the data collected regarding organisational performance is consistent and reliable. Disintegrated systems can lead to inefficiency and disalignment of objectives, while integrated systems facilitate the ability to monitor and evaluate organisational performance in a holistic manner. In addition, continual improvement is essential to maintaining relevance in control. Rather than viewing control as a static function, managers should view control as an ongoing process. The use of continual improvement practices, including regular review of performance standards, feedback loops and small adjustments to performance standards, will assist in ensuring that control remains relevant in a changing environment. Ultimately, the combination of cultural alignment, advanced analytics, integration and continual improvement creates a more adaptable and effective control framework.
Conclusion 
This essay has focused on the role of management in modern-day organisations, specifically, the importance of controlling as one of the core functions of a manager. Management allows an organisation to allocate resources, respond to outside influences and attain strategic objectives. Of the four major managerial functions, controlling is a key function which ensures that an organisation's performance meets the desired goals. Through this analysis, it was demonstrated that controlling is very important for performance monitoring, risk management and quality assurance, in particular, in the UK setting in which there is significant regulatory and competitive pressure. There were, however, many challenges identified through the analysis; namely, data reliability, employee resistance, high implementation costs and environmental uncertainty. Managers must therefore take a balanced and adaptable approach to meet the challenges identified. Technology-based strategies, balanced scorecard implementations, employee participation, regulatory compliance, etc., are all effective methods to improve the effectiveness of control systems. Ultimately, control is essential for the success of any organisation; however, the success of the control system is contingent upon its design and application.
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