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[image: ]Introduction – Who are Tesco?

· Tesco is a British Multinational company that retails in groceries and general merchandise.
· The company is headquartered in Welwyn Garden City, England.
· As of 2020, the company had over 423,000 employees in its over 7,000 shops.
· Tesco has been in operation since 1919 and as of 2020, it was the world’s 3rd-largest retailer by gross revenues and 9th-largest by revenues.
· The company is present in five European markets including the UK, Ireland, Slovakia, Hungary, and Czech Republic ("Core Purpose and Values", 2021).

[image: ]Background: Company values

· The company’s core purpose is to serve its customers, communities, and the world a little better every day.
· Tesco values its customers as they provide the purpose for which the company exists.
· The company thus is committed to understanding its customers,
meeting their needs, and acting responsibly for all the communities.
· The company’s principle is to expect to be treated the way it treats others ("Core Purpose and Values", 2021).

Company Background: mission and Vision statements

[image: ]	Tesco’s Mission statement:
“We make what matters better, together”
	Tesco’s Vision:
The company’s vision entails five elements
which include aspirations to be:
· Needed around the world.
· A growing business that is full of opportunities
· Modern, innovative, and full of ideas.
· Winners locally while applying
their skills globally.

· Inspiring, earning trust and loyalty from customers, colleagues, and communities.

[image: ][image: ]Background: Main objectives of the company
· Tesco’s main objective is to be a creator of highly valued brands and to grow the UK core.
· The company also has an objective to reduce food wastage globally by ensuring that the surplus goes to those that need it.
· The company also wants to make a positive
contribution to the communities where they operate.
· Making it easier to live more healthily by sourcing quality, affordable, and sustainable products ("Core Purpose and Values", 2021).
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· As of 2020, the company had 423,092 employees working in its 7,005
shops across the five markets where it is present.
· The company’s organisational culture is a mix of various core values including accountability, diversity, collaboration, passion, integrity, and leadership.
· The company runs under the impression that every little help makes a
big difference.
· Tesco prides itself as an employee-focused organisation whose culture fosters innovation, empowerment, and personal growth to all its employees.
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· The company’s staffing objectives are to have a workforce that is
committed and dedicated to work for the company and the customers.
· The company’s new recruits are taken through the orientation and induction processes after they are hired so that they can be made aware of the expectations that the company has and how to go about their roles.
· The primary goal is for the company to select the right people in terms of knowledge and skills for the right positions.
· In its case, Tesco is a very cautious employer when it comes to selecting the right people for the right jobs; with the reason being that it only has to select the right ones.


Key Resourcing Activities: Planning
· Preparing to fill vacant positions
· The preparation to fill a vacant position in the company begins with an assessment of staffing needs by the HR management.
· Staffing needs emanate from various factors, including people leaving their jobs to work elsewhere, retirement, or positional promotion within the company.
· Once the staffing needs are identified, the HR management then lists down the positions that need to be filled.
· The objective of assessing the staffing needs for the company is to ensure that the current workforce is not overburdened as well as achieve efficiency within the workforce (Rahaman, 2021).


[image: ]Job Description

· Job description provides an accurate reflection of the duties and responsibilities of the vacant position being advertised.
· The HR management has the task of ensuring that the descriptions of the jobs they advertise are well written as that helps produce a realistic picture of the job.
· This step follows the staffing needs assessment and precedes the advertisement for the job (Rahaman, 2021).

[image: ]Advertising for vacant positions
· After the managers at the company’s HR department have identified the positions that need to be filled and a description of the duties and responsibilities of the job, they go ahead and advertise for the jobs.
· Advertising can be done through various means including social
media platforms, job search websites, and the company website.
· The advertisement for the job also entails the specific qualifications that potential applicants for the job should have.
· Advertising is the company’s way of attracting applicants who wish to work with them to make their applications for consideration (Rahaman, 2021).

[image: ][image: ]Resourcing Activities: Recruitment



Application Process
· Applications for managerial positions in this company are all made online.
· For applicants interested in store- based jobs with the company, the options are to register through Jobcenter Plus or approach Tesco stores with their CV.


The recruitment process for this company can take up to 5 weeks for the applicants to hear from the company regarding the outcomes of their application.
The length is dependent on the volume of applicants (Rahaman, 2021).

[image: ]Resourcing Activities: Selection
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 Applicant assessment

· This refers to the process that goes on behind the scenes where the HR department, through its recruitment team, scans through the applications sent in through the various application means.
· The goal of this step in the recruitment process is to ensure that the company only shortlists the applicants with the best qualifications for the jobs advertised.
· This step reduces the number of applicants by eliminating those whose qualifications do not meet the needs of the company or fall below the pecking order as other applicants are more qualified (Mihăiloaie, 2013).
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· This step follows the assessment of the applicants.
· The recruitment team makes a shortlist of the applicants that are deemed to be the most qualified for each position advertised.
· The company reaches out to these applicants though telephone
interviews.
· These interviews take only about 10 minutes and focus on the applicant’s qualifications and previous experience (Mihăiloaie, 2013).


Interviewing

· After the applicants have been interviewed over the telephone, a further step in the recruitment process takes them to the store for a final interview.
· This interview is more holistic and involves a few applicants who are shortlisted during the telephone interviews.
· The focus of this interview is the basic customer services, qualifications and skills, work experience, working rights, and many other factors that the company considers before hiring an employee.


Hiring
· After the final interview, the HR personnel at the company offers the selected applicants to join the company.
· The selected applicants are given a specific date, either by the company or sometimes the managers ask the individuals to select the dates on which they would like to report to work.
· The company calls the individuals to come and collect their joining
letters at specified stores.
· After that, the formalities are completed when the applicants join the company and from there, they are referred to as Tesco employees.
· The new employees are then taken though an orientation process where they are brought up to speed with what happens at the company ("FAQs | Tesco Careers", 2021).


[image: ]External factors

· Businesses like Tesco are impacted on by numerous factors; which
can either be internal or external.
· External factors are those which lie outside the company and on which the business does not have a significant influence (Vartiak, 2016).
· These include:
 Political factors such as new legislation
 Economic factors such as unemployment
 Social factors such as changes in spending power
 Technological factors like automation

[image: ]Impact of COVID-19

· COVID-19 affected Tesco through all the factors named above.
· First, the pandemic necessitated new legislations which were targeted to help the country cope with the difficult economic times caused by the disease.
· COVID-19 decimated people’s spending power, and, most essentially, required people to travel less and almost completely avoid going to places like shopping malls and stores, such as Tesco’s.
· Automation and the shifting of business online was also accelerated by the pandemic as it was a safer way to continue working and doing business during the pandemic.
· Finally, COVID-19 caused massive unemployment as companies, including Tesco, had to let go of some or most of their employees since they were also making losses and needed to strategize on the sustenance of their businesses.













Thank you
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