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Introduction
The community project I am putting forward is to help people who have left schools with no qualifications, the aims of the project are to help people learn vital skills that could help them in a work based environment. With the information collected in my needs analysis I have seen there is a gap for adults without any qualifications, they slip under the radar and find it hard to get back on track, but with this community project I aim to help adults improve their skills in order to give them a better chance of getting jobs, and opportunities within the community. With the percent of people unemployed in Swansea being as high as 25% and the amount if people employed without qualifications being as low as 10% (Welsh Government, 2014) there is a real need for a place where adults can learn important skills that can benefit them in a work environment. The main reason for this project was the gap for people without any qualifications was huge, and there was not a lot of support out there for people after school, and when looking at my needs analysis, I realised I could help people in my local community.  

The aims of my community project
There are four main aims of my community project, and all of them have been thought up in order to give adults without qualifications a helping hand with a career prospect, and help them get their lives back on track. I wanted to make a project that ensure all the people attending get the confidence and skills to help them when they join a workplace, or just give them the resources to help them find where they want to go with their career. 
· To help people grow in confidence. 
· To make people aware of the opportunities they have within their community.
· To help provide the resources for people to have a better opportunities. 
· To get people engage with the thought of going back into education or trying to get a job within their community. 
With these aims my project has the potential to help a lot of people who need the correct guidance/support, and resources to help them in anyway my project can. The way my community project has been created, the aims of the project are to guide those who are in need, and help them by giving them the correct guidance and encouragement in order to achieve their goals. The way my community project has been made means people can learn a lot if they want to, so there are no limits in what people can take from each session.

Target Group
The community project I am starting will be aimed at people aged 16 - 24 from Swansea who have left education without any qualifications, and are finding it hard to get a job. The growing number of children leaving education without any qualifications is growing which means there is a growing need for community projects just like the one I am putting forward. It will be open for people to turn up and receive help if they want it, they have the opportunities to learn things in order to give them a better chance of getting jobs or even helping them in their current job. People who leave education at sixteen without any qualifications often have not engaged with school, so I am creating this project in order to try and get those adults to come back and give learning new skills a chance in order to try and improve their lives. My target group is the most vulnerable group of people within the community, a group with very little support/help and encouragement, and this is why I have put forward my project, because I feel it could have a good impact on this group of people, and help them with the guidance they need. Many adults without qualifications find it hard to get jobs within modern society, this is because they do not have the skills that employers are looking for, and that is what my project is trying to help with. It will help these individuals to learn new skills but also help them realise what opportunities are within the community that could help them get a job or go back into education to get qualifications.   

How it will benefit my target group?
My community project will affect my target group in a variety of different ways, it will help them learn new skills that could help them later on when they go for jobs, but also help them with their confidence and encourage them to take a different route with their life. My project will try to benefit the academic side of people, and with the encouragement of people within the project, the people attending will be encouraged and helped to achieve their goals. With a lot of people in a variety of different communities facing the same problems, I think this project will benefit many different people who are trying to find the support to get back into education or into work. My target group will be benefiting from this project in so many ways, the way in which it will help my target audience is, it will help those who have slipped under the radar get back on track with their education if they want that, or help them with any work based skills they may need to develop.
· It will help people learn new work based skills
· Help people know what opportunities are out there for them
· Show the participants how they could go back into education if they wanted to redo some of their qualifications. 
· Help some of the individuals develop their communication and team building skills

When and where will my project be run?
My community project will be run once a week, for a six week period, and this will be done three times a year, meaning in total it will be run for eighteen weeks of the year. The project will run from 2 o'clock until 4 o’clock every saturday, in order to for people to have enough time to get to the project if they need a lift. The community project will be held in three different community halls, each will be run for the six weeks in this community hall. There is a process that needs to be followed in order to hire a community hall for my project, if you look at appendix A, this shows what the process is to hiring a community hall. The three community halls that will be hired are Townhill community hall/phoenix centre, Blaenymaes community centre and the Gendros community centre, and all of these are chosen because there are high rates of unemployment and poverty, this process means the community hall needs to be hired once a week for six weeks, I will have to apply for all three community halls for different times of the year, starting with townhill and ending in Gendros. By looking at my needs analysis, I realised there are so many different areas in Swansea in need of a community project like mine because of the growing numbers of unemployment, and children leaving school without any qualifications. My community project will be run for 30 people maximum to avoid overcrowding, and to ensure there are no health and safety risks. With all of these inplace the community project has a environment in which people can attend from the local area, and it is being run at an easy time on the weekend so that everyone has the best opportunity to attend if they want to. 


What will be covered throughout the project? 
In the community project there will be a range of things covered. There will be a variety of different things throughout the process, and throughout the process we will teach different things each week. I will also try to get different speakers/career advisors in voluntarily in order to help out the local community. With the process, I want to focus on skills that could help people when they get a job, and help them in the run up to finding a job, and, I also wanted to help people by providing resources to help them understand the opportunities available for them. 
· Week 1 - Introduction session in order to understand the people attending. 
· Week 2 - Encouragement and resource session, this is where the staff help and show people the opportunities out there that are available. 
· Week 3 - Grammar and writing practice in order to help people writing applications or to help them when they get a job. 
· Week 4 - This session will be based on interview training, help people when they get an interview, telling them what to wear, say and how to present themselves.
· Week 5 - This will be a team building session in order to prepare people to work as a team when they leave this process. 
· Week 6 - this last session is making sure people know where they can go after the project and what different routes they can take in order to achieve their goals. 

Who will run my community project?
My community project will be run by myself, and hopefully some volunteers from within the community. I will be in a coaching role within my project, and use encouragement as a tool to help people get involved within my project. I will hopefully get motivational speakers and interview experts to help in sessions two and four in order to give the participants the best opportunity to learn vital skills. The way my community project will be run by myself for four of the six sessions, I will use my experience in order to coach the participants in order to help them realise, and develop the skills they need in today's modern society. Whilst I will advertise my project looking for participants, I will also put an add  for any volunteers that will be happy to help within my project, from helping the participants, to just giving out refreshments and getting equipment ready.  

How will I advertise my Project?
My project will be advertised in a variety of different ways, this is so we have more of a chance to get more participants, and more volunteers that are willing to give back to their local community. I will create a poster that will be taken around places like job seekers, also places like community centres and local shops, I will also create an online poster that will be shared around social media in order to give more young people just out of education a chance of seeing the opportunity. If you look at appendix B that is what my posters and advertisement will look like, but with specific dates on them, so people know when and where the project will be run. With the internet being the main focus for most people in modern society, I think it is an obvious way to promote my local project and get the project spreading over social media.I will also be taking these posters and posting them, through doors within the three areas in which my project will be run in, this is so that if people do not have internet they still have the chance to come to my community project. So, I think the range of different ways of promoting my project are going to help me get the correct participants, because this way everyone will get the chance to see and come to the community project in their area. 

Health and safety within my project?
Obviously with every social event there has to be health and safety in place in order to make the experience as safe as it can be for all the participants, and all the staff members. Health and safety is a serious thing that needs to be in place in any community project, ranging from safe equipment to making sure all exits are accessible for everyone, including anyone in a wheelchair. If you look at appendix C this gives everyone the basic platform for what should be inplace, and done so that everyone taking part is as safe as they can be. There are many rules that are put in place in order to protect the people within my project. If you look at appendix C it shows you what health and safety requirements are needed within a community project, these range from the equipment needing to be safe, to all the exits are clear incase of a fire. Health and safety is one of the most important things that needs ro be inplace in order to make the community project a success, the five main health and safety measures I will put in place will be: 
· All fire exits are clear and clearly signed and all participants know the fire drill. 
· Ensure all equipment and stationary are safe. 
· Not to allow overcrowding within the sessions.
· Ensure there are no obstructions around the community halls that could cause harm.
· To ensure all participants are accounted for when they arrive and when they leave. 
 All these health and safety measures are put in place in order to make a safe and enjoyable environment for all the participants and staff. 

Where will I get my funding for my project?
The main place I will try and get my funding for the community project from is Swansea council, they offer up to £25,000 as shown in appendix D. There are many ways in which the funding would ensure my project would be run to the highest standard possible. The way in which my funding will be spent will be equally managed:
· I will have to rent out the community halls.
· I will also have to buy equipment and resources that my project needs.
· The funds will also give me money to hire speakers if I cannot find any volunteers. 
· The rest of the funds will help towards refreshments like tea/coffee. 
· And I will also have to pay for poster and flyers to put through doors and in shops.
All these things listed above are the things I will need in order to create a good environment for people, and to ensure we can help them in any way possible. 
I will also try to get donations to my community project, creating a social media page to ask for any help that people may want to give by donating. This way gives people of the community a chance to help with the local project even of they do not attend they can feel like they are giving back to the community. With all my projects being placed in deprived areas, and focused on people who are unemployed, the way I fund my projects would have to be different from if they were placed in other areas, for example, I cannot charge people to attend my project because people in my areas may not have the funds to attend, meaning I would not get my real target group to attend. 


How I think my community project will work? 
With the aims that have been put forward, the way I will see if my community project will work will be if the people attending take some encouragement and guidance and try to change the way they see employment. I want people to take some vital information from these sessions that could help them later on down the road when applying or getting a new job. My project does not have achievable goals like exams or rankings, but it will be there to ensure all people who attend get the correct guidance, and support in order to give my aimed group the tools to help them later down the road.  After the sixth session of my project I will also ask people who have participated in my project what they felt about it, and if they thought it worked well, and if there was any room of improvements. 

What obstacles could my project face?
Whilst creating my project I thought of what possible problems I could face, and how I could go about resolving these problems. One of the main obstacles I thought of, was what if we had someone turn up to one of my community centres and start being an obstruction to the other participants. I found that you cannot initially know someone will be an obstruction until they start to be one, and everyone deserves a chance in my community project, so nobody would be denied access to my project unless they had been told to leave before for obstructive behaviour. Another problem my project could face would be, with alcohol/drugs, and anybody who seemed under the influence of either would not be allowed into my community project. I feel these would be problems my community project could face in any area of Swansea, and that is why it is an obstacle we may have to face. Another obstacle that could be faced in my community project, could be if we have to many participants, this means people might have to book which ever session they would like to attend. Also, on the other end of the scale, if not a lot of people attend it could affect the way other people see the project. But that is why I am putting a big emphasis on the way I am advertising my project, because I feel it could really help the community if they get involved. 

Have the objectives been achieved?
I think the objectives of my project have been achieved in the way I wanted to make my project, and what I want people to take from each session. I wanted to make the project something people could come to and learn new skills, and get advice in order to help them take the right path with their career. With the correct resources, some help and learning new skills they could decide if they wanted to go back and get qualifications, or just learn new skills to help them when trying to get a job. I feel all of the objectives my project has set out will, and have been achieved, and I think every participant would be happy within my sessions. 

Conclusion
[bookmark: _GoBack]To conclude my project, I feel my project could have a real impact on the three communities it is set in if they all get behind it, and I feel it could benefit all the participants that get involved. It has been created in order to help those participants realise their potential, and help them understand the opportunities available to them in jobs and education. With every aspect of my community project being thoroughly thought out, I feel it could be a real success, and the ways it could help the individuals who feel left out and forgotten is what my project is all about. With so many of these young adults being forgotten about as soon as they leave school, I think it is crucial that more community projects like this are put forward in order to help my target group succeed in getting jobs or returning to education.
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Development Grant

re you looking to establish 3 new team, develop new training facites or purchase much needed equipment to
take your project to the next level?

50,2 grant of between £1,501 - £25,000 is available o cover al o the sbove projects as wellas the following:

Coach education
Floadlighting for training purposes

Purchase of land o rights n land to develop activity areas
Start up grants to support new enterprises

Who can apply?
This grant s available to any group as long as they hold a bank account in the organisation's name.

Who cannot apply?
Sorry butif you are a member of the pubic, primary school or associated body arranging actvities for children, or
secondary schools who are part of the x50 scheme, you are ineligble for 3 Development Grant.

In addition the following activities cannot b funded:

Physical activiies such as gardening, DIY, environmental improvements, performance dance or crcus skills
Existing activites / projects that have already started

Projects that are considered to be part of an organisation's normal day to day running costs

Projects based outside Wales

Or the following project elements;

« Maintenance, repair or replacement of current equipment or facilties (however consideration will be given to
replace equipment that no longer complies with current legislation)

Purchase of personal tems of equipment

Catering and hospitalty

Medals,certificates or trophies

Domestic or foreign tours

One off events with no links to angoing actvties

Memberships

How to apply?
Contact Ni Parry for an application pack or alternatively follow the ink on the bottom of this page to apply
online. Guidance notes are also available,

I you need any assistance completing the form please do not hesitate to contact Nia Parry who will be more than
willng to help with the process.
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Community Project for people without any qualifications
Every Saturday from 2 i
In the local community hal

Sessions put forward to help provide information and resources to
help people understand and see the relevance in learning new skills,
and also encourage people to do more with their lives.
Anyone welcome!!
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What is health and safety?

Health and safety s a ferm that i often associated with red tape and not being able fo do the
ings you want 1o dol However, paying atention o health and safety n your actvites shout
S10p you from running them in fat it should make them mr enjoyabie and accessibe for
people.

Health and safety in communiy group means al the ways thatyou and your group ik about.
the wefare of olunteers, members, parcipants, and the general pubic. I about working
together as 2 group to make sure you have done everyihing you can o prevent avoidable:
accidents and protect people rom geting hurt.

Health and safety and the law

“The main piece of formal legsiation that sets out heaih and safety requirements i s the
Health and Safely af iork efc Ac 1974. This govers ega health and safety requirements for
any organisation that uses any paid workers or conrols any premises. i contans speciic
requirements aimed at proteciing people who are doing paid work. This incudes, °as far as s
reasonably practcable”, providing:

+ safe cquipment,
+ safe substances;

« necessary information, nstruction, supervision and frainng;
+ 2 safe and healihy workpiace;

+ a safe and healthy working environment.

1£your group s responsible for  buiing or room,or has any part time or ful ime paid workers,
you il be subject o the requirements of the Act. and fiing fo meet them could be a crminal
offence. The Health and Safety Execuiive also strongly recommend” that organisations make:
sure their volunteers are protected in the same viays.

“This sheet i aimed at groups who do not employ people or contrl premises. Groups who are
egally subject 0 the Health and Safety at Work elc Act shouid make sure they flly understand
their obigations. The Heath and Safety Executive s a good place o sart

Groups who do not have paid iorkers o control premises il have a general legal esponsibity
totake care not o cause njury 1 people. I the eyes of the law. your group has 2 duty of care o
roup members and others who may be affeced by your activiis, which means you need 0 6o
whatyou can to rotect peopie fom harm. It s 3 good idea 1 keep a record of what you have.
one, in case you ever have o prove that you have taken care 1o aveid accidens.




