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MODULE: LCBB5001
MODULE TITLE: Entrepreneurship 
Assessment 1: Essay 50%
Task description: 
Britain’s fledgling entrepreneurs reached record numbers in 2021, according to a global study of entrepreneurship that is used by organisations such as the United Nations and World Economic Forum. The Global Entrepreneurship Monitor found that the percentage of adults in the first three months of setting up an enterprise and those already running a young business hit 12.6 per cent last year, the highest since the study began in the late 1990s. This rate had declined from 9.3 per cent before the pandemic to 7.8 per cent in 2020, the annual survey of more than 2,000 adults led by Aston Business School found (Tyler,2022). As UK recovers from the Omicron Variant, Inflation in the UK is at its highest rate for 30 years and fuel costs are set to rise from April 2022. The increase in bills is not just hitting households but cost of setting up businesses are also rising. It is worth stating that with the rapidly changing business environment due to the rise of technology, the number of entrepreneurs is on the increase despite the challenges of a competitive business environment.
Write an essay in which you conduct a PEST analysis on the UK macro environment and identify relevant skills and traits which could help entrepreneurs navigate their way through. Listen to the recording of our guest entrepreneur on Moodle – "Developing an entrepreneurial mindset"; where she identified skills and traits that is crucial for entrepreneurs to successfully launch a business in the UK. Examples should be drawn from our guest and take into consideration the background given above for this assessmentusiness environment.
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                                          PEST analysis of UK macro environment
Introduction:
Pestle analysis is the study of external aspects, including Sociological, Technological, Economic and Political factors that exert influence on the decisions of an organization. It also involves Legal, Environmental factors. It is a mechanism that assists to curtail the threats and enhance the opportunities to take advantage of useful decisions. It collaborates in marketing and development. It is almost identical to SWOT analysis.
In PESTLE analysis, P stands for political environment. It encompasses the rules for trade agreements and other regulations of administrations. If the authority is stable then business will grow positively. The letter E stands for Economic Factors.  It involves the growth of economy, interest rate and rate of exchange. S stands for Social Factors such as examining social class, socio-demographic and target clients. It gives assistance to put a figure on market size. The next letter T stands for Technology. The sphere of technology is rapidly changing and clients want to acquire this new tech substitute. The example of this factor is mobile phone’s operating systems. 
Brief overview of macro environment:
It deals with the series of conditions in an economy with broader elements. These conditions are not present in specific firm as of micro environment. It takes in inflation, tax policy, employment and gross domestic product (GDP). It is related to trade cycle and shows how these conditions determine the functioning of a company. It manifests obstacles in economy. 
	

PEST analysis of UK macro environment:
UK stands for United Kingdom and it is unification of different islands such as Wales, Ireland, England and Scotland. These are well developed countries in the world. The PEST analysis divulges the issues in political, social, economic and technological aspects taking hold of UK. It is a helping tool to understand the factors of macro environment in a business. 
Let us discuss all the factors in detail to deeply understand the UK’s business strategies.
Political Factors: 
UK is authoritative alliance of four islands as above mentioned. The Prime Minister is the headman selected for five years and Queen Elizabeth II is ruling right now. London is the capital and high-powered hub of commerce. If a country is politically stable its economy will automatically flourish. After abolition of UK from Brexit many contradictions has originated. Many inquisitors suspect that Brexit will erect turmoil and some other thinks it is a source of liberty and self-determination. Increased transgression has given rise to agitation (Castañeda-Ayarza, 2021).
Economic Factors: 
According to GDP, UK ranks 6th in world’s largest economy. The pandemic has destroyed numerous businesses. The bank of England has added £100 billion in the economy to make it stronger as before. State increases the salaries every year which helps the people whose income is low.
UK exports gold, crude oil, cars and gas to different states such as Netherlands, China, France and USA and imports refined oil, broadcasting equipment’s and gold. Millions of visitors come here and countless international students in different colleges and universities assist in economy.
Social Factors:
UK’s total population is 68 million according to survey of 2021. Birth rate is increasing day by day than death rate. It is evaluated that population will increase to 74 million in 2039. Working force and health sector is influencing because the natives are getting older. Inhabitants of UK are from different cultures so the markets have renewed the products to fulfill the needs of all cultural races. But the standard of living is increasing (Roy, M., 2021).
Technological Factors:
The advancement in technology has reached at its maximum in this state. It is benefiting many business executives by offering numerous right set of circumstances and opportunities. Technology plays a part in boosting technology. A lot of revenue comes from this firm.
Some other factors are:
Solutions:
· Identify important issues
A useful analysis will not depend so much on the quantity of collected information. See which factors are most likely to exert an influence on the functioning of the company, take an account of the business and the fields where it is running or may be active in the future. Local and national factors will usually be most crucial for small businesses, but larger companies will need to keep in view the environment of the countries in which they do business, also the global scenario and emerging competition. Information on current and potential alteration in the environment should be encompassed.

· Acquiring good source of information:
Information like demographics, employment figures, inflation and tax rates, is easily available from official sources of statistics and books. A wide number of additional sources, such as journals, newspapers, magazines, , research articles, reports, websites, , email newsletters and networking sites, will be needed for information like attitude of consumers and public. You may also consult to researchers and experts in the relevant fields where material was published.
· Gather the information:
Observe how the information is to be organized and collected. Also, ensure the required computer systems, for storage and evaluation, are in place. Take into consideration factors like the available resources need to get the information.
· Identify strategic options:
Consider which strategies have the best occasion of success and what actions could be taken to minimize threats and enhance opportunities
· Write a report:
Summarize your search, set out the threats and opportunities identified and the policy choices which should be viewed. Use appendix to include related information. Recommendations for action should also be included.
Helpful skills and traits for entrepreneurs:
Business strategy is crucial skill for entrepreneurs to be successful. If a business person wants to get success in business he should have his own strategies for his business. This skill can learn through practice. Some possess this natural skill and others have to learn it. In this way, they can make their business prosperous.
Sales skills with excellent communication are really vital for business. This skill will enable them to sell their products effectively. If a businessman does not possess this skill he faces hurdles in growing business. This helps to target the desired customers to buy products and pay you in return.
Focus on goal is key element for a business executive. It is a way to get rapid success. There are always many ups and downs in every business. If a trader stay focused and motivated he will easily get fruitful results.
Ability to learn is important in every sector of life either it is business or other fields. Learning capable a person to know contemporary aspects. Through this an entrepreneur can face any situation and handle his business (Cox, 2021).
Communication with efficiency is very important among all skills. If a firm is good at communication they can get better connection with stalk holders. It make sure you to achieve your aim.
Money management is ability which helps traders to manage finances responsibly. They should know how to oversee their revenue. They should keep in view the flow of money that where we are spending the money, how much is required to use. They should have knowledge of saving money because spending money uselessly will deter the growth of their business (Capobianco, 2021).
Stress management will constantly help them to be stable mentally in hard situations. Tough routines can disturb their mental health and they feel exhausted. When they work hard from day to night and face any hurdle then they become frustrated. Managing stress is really important in these circumstances. They should adopt routine that is healthy for them. They also need break to lessen this stress as it’s a strategy to reduce stress.
Leadership abilities create confidence in traders to boost growth in business. They should have commitment to fulfill their dream of success. It helps to change their passion into reality. If a merchant has this ability he can achieve success at any cost, he is ready to face any difficulty.
Branding is also important skill for entrepreneurs. They should have idea which brand will prove helpful in market for them. Not every brand has unique position in market. So this helps to modernize the products and services. If they work on this they will see the profitable results.
Networking is the potential of traders to build a vigorous network with consumers and business partners. It helps to enhance business. This assists in searching out the opportunities and useful connections with others.
Persistency is crucial skill every merchant must have. No obstacle can keep down the trader who is persistent. A persistent businessman can see the growth of business with their vision.
Curiosity helps to search out opportunities. It make them sure what is going out in market. Searching out new opportunities is needed for business growth (Nurmi, 2018).
Adaptability means to make changes in business. When a trader set up a business, it cannot go through same. Many changes occur with the passage of time. So a successful entrepreneur will make changes in business strategies after analyzing the situation.
Team building, a good trader is well aware of their strengths and also of weaknesses. Rather than focusing on their shortcomings, they build good teams that complement their capabilities.
In many cases, the merchant’s team, not an individual, that moves toward success. When starting your own business, it is necessary to work with teammates who have excellent talents and contribute to a common aim. In addition to managing risk and making calculated decisions, entrepreneurship requires a certain level of comfort with failure.
Comfortable with Failure, It is evaluated that 75% businesses fail when they are started. The reason for failure is low self confidence and self-esteem. Numerous risks can be avoided, some cannot be avoided. Successful entrepreneurs are always ready for failure and feel comfortable if they face failure. They do not feel down if failures come in their way. They always feel encouraged and work hard with more motivation.
 Long-Term Focus, Finally, many people believe that entrepreneurship is the process of starting a new business. While the primary stage to launch a business has critical chance get success, the process doesn’t end once the business has started operating and generating products. It is stated that “it is very easy to start a business, but it is hard to grow a sustainable and substantial business. Many opportunities in history were found well after a business established.”
Entrepreneurship is a long-term struggle, and traders must focus on the process from beginning to end so they can be successful in the long results (Sijabat, 2019).
Transformation: many believe that idea of transformation goes hands in hands. If a trader only focuses on existing products he cannot grow in the market. For successful, new startups are really necessary. This is true that some of the most successful startups have taken existing products or services and improved them to fulfill the changing demands of the market. Innovation is a skill that some entrepreneurs possess but not all have this ability to possess. Fortunately, it is a type of strategic mentality that can be learnt. By growing your strategic thinking skills, you can be well-equipped to innovative opportunities and move your business for success.
Conclusion:
The above-discussed PEST analysis indicates factors that influence the business strategy. This analysis is helpful in making business decisions. This is closely related to SWOT analysis. If aids to focus on the threats a business sector is facing and also the opportunities present in the market to grow the business. UK’s PEST analysis showed how the state of four different islands is growing the business and what the hurdles that entrepreneurs are facing are. Also, some skills were discussed which are useful for traders. If they possess these abilities and traits, they can make a prominent position in the market.
In the analysis, it was discussed how political stability is important for the positive growth of business. If a country is stable its economy will also be stable. The UK is among the developed countries so its economy is also stable but the pandemic has shattered every sector. If the country focuses on the shortcomings the economy can become stronger.
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