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Executive summary


Measuring employee engagement through a questionnaire can help Moxy Southampton resolve the staff shortage problem and keep track of workers trend in the coming years. Comparing it with their historical data will improve the hotels revenue, costumer satisfaction and of course employee engagement. Using a questionnaire is quicker and cheaper than interviews, and it is more likely for employees to give truthful answers because of the anonymous of the questionnaire.
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Introduction
The Eighth Moxy in the UK, Moxy Southampton is a heuristic hotel brand owned by Marriott International. Moxy Southampton is located near the marina and a few minutes’ walk to Southampton’s city centre. It has 208 small yet practical and clever designed bedrooms (Business Hampshire, 2019), and an open lobby where guests can check in at the bar while receiving a complementary drink (Moxy Hotels, 2022). Although Moxy Southampton is a fun place to work (Indeed, 2021), employee engagement is suffering at the present due to staff shortages which imposes excessive stress on the remaining workforce. This is a serious matter, if the remaining workforce morale is not lifted, the hotel will turn out to have a high level of employee turnover which then leads to Moxy Southampton's inability to produce consistent guest performance relative to budget and total profitability (Brown, 2022). To lift the employee’s morale and engage them in their work a well-planned structure needs to be put in place that will strengthen the mental and emotional connection to the company (Ryba, 2021). To know how to best plan the strategy, the employee’s engagement level must be measured. This can be done through a questionnaire. 
Main findings
According to research, engagement measures is correlated with improved performance (Bailey, et al. 2017). Additionally, increased performance results in more engaged employees (CIPD, 2021). Employee attitudes toward their employers and the actions they take will affect how well the company succeeds. Longitudinal research by Marks and Spencer concluded that long-term patterns in employee engagement are closely related to long-term sales performance (Rayton, et al. 2012). Additionally, staff engagement directly affects not only turnover rate but also costumer satisfaction. According to a study, a disengaged employee is responsible for 65 percent of all lost consumers (Hoisington, 2019). 
Using a questionnaire to measure engagement
Understanding what engagement means for Moxy Southampton is crucial before measuring it. Developing and improving engagement requires a well-defined strategy and plan. The employee engagement questionnaire is helpful as a starting point for actionable insights (Bridger, 2018). Employees who are proud of their employer, happy with their workplace, and who advocate for and plan to stay with the hotel are said to have an engaged workforce. Therefore, the best way to assess employee engagement is to combine four factors with equal weights, such as pride, satisfaction, advocacy, and retention. The questions in the survey should reflect these four factors, as Moxy Southampton should know if its employees take pride in their role, are satisfied with their workplace, share positive opinions about the company they work for and are planning to stay with the company. In comparison to other methods of data collection, questionnaires take less time to design and administer. 
Reassuring staff of anonymity 
While the questionnaire will be anonymous it is best to ask employees for consent and informing them on both, the goal of the survey and how their data will be handled and disclosed. This is because managers at Moxy Southampton may be able to trace the response to a questionnaire in any way, such as through a combination of questions that specify age, department, and duration of employment; so following GDPR guidelines is important (Netigate, 2021). To reduce potential employee concerns about anonymity, demographic questions should be optional or if unnecessary they should not be used at all.  
Giving employees a voice
An employee questionnaire can reveal the requirements and preferences of the workforce. This can be very important for employee retention. Retention helps businesses avoid spending time and money on hiring new employees while also keeping the best and brightest under their roof. An employee questionnaire also demonstrate that Moxy Southampton cherishes employee feedback and provides a safe space for employees to express concerns and issues. It will give workers the feeling that they are being heard, which can improve satisfaction. With this said it is crucial that managers at Moxy act on the results of the questionnaire and acknowledges the workers answers, as failure to do this can lead to employees feeling less valued (HR Daily Advisor, 2018). The questionnaire can be a way for Moxy Southampton to track trends each year in terms of employee sentiment, which could make it possible for the HR team to decide with knowledge what adjustments to the hotels culture could be done to raise morale. When Moxy implements these improvements, productivity can increase, and turnover can be decreased (Human Resources Global, 2021). The questionnaire is a solitary process that has no direct bearing on Moxy's operations, financial performance, or operational outcomes. The results of the survey must be addressed if the hotel wants to see a positive return on its investment.
Engagement during a crisis
By measuring engagement, Moxy will be able to pinpoint the hotel's best practice areas. By analysing the data, the general manager can learn how to retain employees and how a particular department is attaining a high level of engagement and subsequently replicate best practices across the hotel. Simply said, responses to the engagement survey will provide Moxy Southampton with useful information that may be used by the management to advance the hotel. Even in a stressful setting, effective organisational measures can enhance involvement (Van Rooy, et al. 2011), and that is exactly what Moxy Southampton needs during these times of staff shortages. Involving staff into finding a solution on how to tackle shortage is the first step into engaging them. Working together will combine employees’ interests and responsibilities with the hotel's goal, which is crucial because engaging work must be meaningful and relevant (Kappel, 2018). Because Moxy’s Southampton staff shortage impacts the hotel as well as the workforce, having diverse perspectives will benefit in addressing this problem (Citation, 2022). Involving the employees when resolving the staff shortage problem will motivate them, give them the feeling of belonging and being heard and they will be likely to want to take part in the questionnaire. 
Types of questions
Even when the mood is not all that bad, employee engagement questionnaires frequently create a very dismal picture (Chiang, et al. 2015). It is crucial to ask a wide range of questions and get feedback on things that are doing well in addition to focusing on the negative elements. In other words, avoiding bringing up negativity by focusing on problems (Nordmeyer, 2019), and using neutral questions that will not influence the employees’ answers. The questionnaire should have rating scale questions where respondents rate how satisfy they are from a scale of one to ten, specifying the number associated to positive and negative sentiment (SurveyMonkey, 2022). Rating scale questions are helpful long term as well as they can measure progress over time. It is critical to ask clear questions that evaluate only one concept at a time, if the questions are double barrelled it will be difficult for the respondents to answer the question and the result of the survey will be irrelevant (Pew Research Center, 2022). Before designing the questionnaire there are certain strategy questions that should be considered, such as the outcome of the survey, why and what is being measured, who will design the questioning and carry out any adjustments resulting from the survey data (SHRM, 2022). The order in which questions are asked is also crucial, such as asking more general questions before specific ones to avoid a contrast effect. Writing a successful questionnaire entails phrasing questions in a way that allows respondents to answer honestly. Simultaneously, it entails providing participants with a rapid and simple survey-taking experience (Survey Monkey, 2022). A questionnaire offers responders with factual information. Interviews, on the other hand, can be used to acquire analytical information (Lambert and Belliappa, 2019). Data collection by questionnaire is reasonably inexpensive and cost-effective because money is spent only on the production and distribution of the questionnaire to the responder. In comparison, an interview is a more expensive method because respondents must either come to the interviewer or the interviewer must visit the respondents individually to provide data (Surbhi, 2018). That is because with a survey, a single questionnaire is mailed to many responders using the questionnaire method. In the interview case however, only one person can be interviewed at a time. Another positive feature with questionnaire is that the respondent can be anonymous therefor answer more honestly, something that is not possible in the case of an interview. Questionnaire approach is quantitative research which can reach many people by oversimplifying reality, whereas the interviews are qualitative research and deals with the complexity of reality (White, et al. 2000). 
Evidence
An engaged staff promotes lower turnover and makes hiring new talent easier. Employees who are engaged are more devoted to the company and its goals, which leads to higher employee performance, increased focus, and improved outcomes (Pandita and Ray, 2018). The Indian seafarer study shows that less than a quarter of its employees were satisfied and engaged in their workplace, and it had a high level of staff turnover (Bhattacharya, 2015). According to the study, engagement is considerably and positively associated to retention levels (Bhattacharya, 2015). Another study within hospitality shows that 66% of highly engaged employees intend to stay with their current employers, compared to only 12% of disengaged employees. Staff retention is a company result related with increasing levels of employee engagement (Christensen Hughes, et al. 2008). Understanding and managing employee engagement is an essential component of any hospitality business. Millennials lack of interest and involvement is especially troubling given that they make up at least half of the workforce. The issue is that a lack of engagement leads to a variety of negative effects such as staff turnover, poor productivity, profitability, and customer satisfaction (Book, et al. 2019).
Conclusion
To summarise, employee engagement is an employer approach that creates the conditions for all workers of the company to put forth their best effort every day. To be invested to the company goals and values and to be driven to achieve objectives, and to have a greater sense of their own well-being. Therefore, employee engagement is an important part that needs to be handled, especially during this time of crises and staff shortage that Moxy Southampton is going through. By tackling engagement many of other parts of the hotels can be resolved, such as turnover rate, revenue, and guests’ satisfaction. To achieve employee engagement, it must first be measured. This can be done through a questionnaire, which will help Moxy Southampton understand what current employees need and want. After measuring engagement, the hotel can plan a structure and find a solution to the staff shortage problem. Using a questionnaire to measure engagement will also be beneficial long term as the hotel can compare historical data with current one and track trends each year. A questionnaire does not require a lot of time and it gives employees the feeling of being heard. It is crucial to act upon the results of the questionnaire, as the questionnaire itself will not resolve staff engagement, it only acts as a guide on where the issue lay. 
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