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Executive Summary
Table of Contents with page numbers 
Introduction (200 words)
· The main purpose of writing the report
· Which company you have chosen and why (justification of choice) 
· What main business analytical tools and change management theories or models you will underpin in the report 
· How many sections will be in this report and which section will cover what 
· What is your expected outcome or suggestions for the company? 
Main Body
Section 1- Critical evaluation of the adopted change management process and Identification of the suitable strategic change option (1500 words) 
· Brief overview of the chosen company with its existing history of dealing with changes (annual report)
· What were the external factors during and post-covid time that acted as change drivers for the selected company and how your selected organisation managed change? [Identification of the external environmental factors or contemporary issues that might have triggered your selected company to bring change (PESTEL Analysis)]
· What leadership styles your selected company used to manage the change? 
· How was the organisational culture impacted due to the development and implementation of change? 
· Were there any areas that your selected organisation could have done better in the process of change management? 
· Identify any suitable areas (e.g. leadership styles, organisational structure, organisational culture) that may need to be changed in the future due to the current volatility, uncertainty, complexity and ambiguity in the national and international business environment 
Section 2- Critical Evaluation of the Change Management Models (1500 words) 
· Critically Evaluate at least 3 Change Management Models 
· Identify the suitable change management model that may be of use to implement the identified suitable strategic change for your chosen organisation 
Section 3- Proposal and Implementation of Change Strategy (1500 words) 
· Based on the identified suitable change management model, propose a change management plan 
· What leadership approaches/styles would be suitable for initiating and implementing identified strategic change 
· Step by step process to implement the change strategy 
· Identify the probable impact of the implementation of change strategy on the culture of your chosen organisation 
Conclusion and Recommendations (300 words) 
· Summary of your findings (beginning to the end)
· How negative impact or challenges (identified in section 3) can be addressed – provide some suggestions to your selected company- What recommendations (short term, mid-term and long term) - why they are important- how they can be implemented- probable negative consequences for the company if they do not implement your recommendations
