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[bookmark: _Hlk134017702]Executive summary 

This academic report analyses the workplace culture of Easy Jet Plc, an international low-cost airline company. The report applies academic management models, methods, and theories to assess the workplace culture of the organization and its impact on organizational efficiency. The report begins with an overview of the company, followed by a SWOT analysis to identify its strengths, weaknesses, opportunities, and threats. The analysis shows that Easy Jet Plc has a strong brand reputation, an efficient operating system, and cost leadership. However, it faces intense competition and operational risks.
EasyJet is a low-cost airline based in London, United Kingdom and is one of the largest airlines in Europe. In 33 countries (EasyJet, 2023). This report aims to analyse the correlation between EasyJet's organizational culture and structure and its impact on achieving both financial and non-financial performance. Furthermore, it will utilize Pestel and Porter's Five Forces analytical techniques to evaluate EasyJet's broader environment. The report will also examine how EasyJet incorporates ethical practices into its organizational culture and offer suggestions for enhancing its performance.
The report then evaluates the organizational culture of the company using the Competing Values Framework and the Organizational Culture Assessment. The analysis reveals that Easy Jet Plc has a clan culture, which emphasizes collaboration and teamwork. However, it also has traits of a market culture, which values competitiveness and results. The report recommends that the company should foster a more market-oriented culture to enhance its performance and competitiveness.
Finally, the report provides recommendations for improving the organizational culture of Easy Jet Plc. The recommendations include increasing communication and transparency, implementing a performance-based reward system, and enhancing employee training and development programs. These actions will enhance the organizational culture of the company, improve employee satisfaction and motivation, and ultimately improve organizational efficiency.





[bookmark: _Hlk134016372]1. Introduction to EasyJet Airline

It was founded in 1995 by Sir Stelios Haji-Ioannou and is now one of the largest airlines in Europe. The company operates over 1,000 routes to over 150 airports, across more than 30 countries, providing affordable and convenient travel options for its customers. With its headquarters in Luton. Easy Jet low-cost airline based in London, United Kingdom. EasyJet operates a fleet of over 330 aircraft, primarily the A320 model, with an average age of 8.6 years. The company employs over 14,000 people, and in 2021, it carried over 45 million passengers (EasyJet, 2023). EasyJet prides itself on providing affordable travel to a wide range of destinations for both leisure and business travellers. Serving around 90 million passengers annually. EasyJet’s focus on sustainability has helped the airline to reduce its carbon footprint, which has improved its reputation and contributed to its non-financial performance. The company operates a single-class cabin, no-frills service, and a fleet of narrow-body aircraft to keep costs down (EasyJet, 2023).

2. Relationship between Organisational Culture and Structure 

EasyJet's financial and non-financial performance is greatly influenced by its organizational culture and structure. The airline places a strong emphasis on efficiency, cost management, and customer satisfaction as key components of its culture. Moreover, the airline's structure is designed to be flat, enabling swift decision-making and efficient communication among different teams. A small management team and a large workforce of pilots, cabin crew, and ground staff. EasyJet's organisational culture is characterised by a customer-centric approach, innovation, and a focus on efficiency (EasyJet, 2023). The company values its employees and fosters a culture of transparency, openness, and collaboration. The airline operates a lean model with minimal bureaucracy, allowing it to respond quickly to market changes and customer needs.
The relationship between EasyJet's organisational culture and structure impacts both financial and non-financial performance. The flat organisational structure allows for streamlined processes, which in turn leads to cost savings and increased efficiency. The company's focus on innovation and customer-centric approach also helps to maintain a competitive edge in the market, attracting and retaining customers. However, this culture has also been criticized for creating a working environment that is focused on cost-cutting at the expense of employee welfare and job security. EasyJet's culture of customer satisfaction has also contributed to its success. The company has invested in improving the customer experience, including digital services and personalized marketing. This has helped to build customer loyalty and drive repeat business.
There are also potential drawbacks to EasyJet's organisational structure and culture. The flat structure may lead to limited career progression opportunities, which could negatively impact employee retention. Additionally, the focus on efficiency and cost-cutting measures may sometimes result in reduced quality of service, which could impact customer satisfaction. EasyJet allows for quick decision-making and efficient operations can lead to a lack of communication and coordination between different departments. This approach can impact the airline's performance. EasyJet has attempted to address this issue by implementing a matrix structure, which allows for greater collaboration between different departments.

[bookmark: _Hlk134016468]3. The SWOT analysis for Easy Jet Plc

The utilization of analytical tools like SWOT analysis is beneficial in evaluating the stability and uncertainty of Easy Jet Plc's current state. This method enables the identification of the organization's strengths, weaknesses, opportunities, and threats, which in turn enables the development of strategies that leverage strengths, address weaknesses, and take advantage of opportunities while mitigating threats. Below is the SWOT analysis of Easy Jet Plc.
Strengths:
· Strong brand reputation and customer loyalty
· A low-cost business model with a large fleet of aircraft
· Efficient and convenient online booking system
· Wide network of domestic and international destinations
· Strong financial performance (Sayeed, 2020).
Weaknesses:
· Limited range of services compared to traditional airlines.
· Dependence on key airports which could be affected by geopolitical or         
            economic events.
· High operational costs and potential for fuel price fluctuations
· Limited customer service options (Sayeed, 2020).


Opportunities:
· Expansion of the airline's routes and destinations
· Partnership with other airlines to expand the network and increase customer loyalty.
· Offering more ancillary services to customers to increase revenue.
· Increasing the frequency of flights to popular destinations
Threats:
· Intense competition from other low-cost airlines and traditional
            Economic recession 
· Political instability leads to reduced demand for air travel.
· Increasing regulations and taxes on the airline industry
· Fluctuations in fuel prices
· Economic downturns
· Regulatory changes
· Technological disruption (Sayeed, 2020).
From the SWOT analysis, it is evident that Easy Jet Plc has a strong brand reputation, efficient operating system, and cost leadership. However, it faces intense competition and operational risks. The company has opportunities to grow by expanding into new markets, forming partnerships and alliances, and responding to the growing demand for low-cost airlines. It also faces threats from economic downturns, political and regulatory changes, and technological disruption.

[bookmark: _Hlk134016509]4. Evaluation of the Broader Environment

Using two relevant analytical tools, PESTEL and Porter's Five Forces, assess the wider environment of EasyJet Plc and determine the primary factors influencing changes in the company's operational methods. The PESTEL analysis framework assesses the external macro-environmental factors that affect an organization's strategic decision-making. It encompasses six key factors, namely political, economic, social, technological, environmental, and legal.


4.1 PESTEL Analysis
Political Factors: The political factors that impact EasyJet Plc are the various government regulations and policies regarding the aviation industry, such as taxes, air traffic control, airport capacity and airport regulations. Additionally, Brexit could have an impact on the airline industry due to possible changes in trade policies and regulations (Sayeed, 2020).

Economic Factors: Economic factors that impact EasyJet Plc include fuel prices, exchange rates, and economic conditions. High fuel prices can increase the cost of operations, while a weak exchange rate can impact the cost of importing and exporting goods. The aviation industry is highly sensitive to economic fluctuations, such as GDP growth rates and inflation. The COVID-19 pandemic has had a significant impact on the global economy, including the airline industry and has resulted in reduced demand for air travel (Sayeed, 2020).
Social Factors: EasyJet operates in a highly competitive market, and customer preferences and behaviours can be influenced by sociocultural factors such as changing consumer preferences, demographics, and lifestyle trends. There is also growing concern about the impact of air travel on the environment, which may affect the company's reputation and sales. Consumer preferences for eco-friendly practices can lead to increased demand for low-carbon transport options (easyJet, 2021).
Technological Factors: The technological factors that impact EasyJet Plc include advances in aviation technology, such as fuel-efficient engines and aircraft, which are important drivers of change in the airline industry. EasyJet has invested in technology to improve its customer experience and efficiency, such as mobile boarding passes and self-service bag drop facilities. Online booking systems, and in-flight entertainment systems.
Environmental Factors: Environmental concerns are increasingly important in the aviation industry, such as climate change and sustainability concerns, which can impact EasyJet Plc. The airline has taken steps to reduce its carbon footprint by investing in more fuel-efficient aircraft and implementing carbon offset programs (easyJet, 2021).
Legal Factors: The airline industry is subject to a range of legal and regulatory frameworks, including safety standards, employment law, intellectual property regulations, passenger rights, and competition laws. Also, new security measures at airports.
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4.2. Porter's Five Forces Analysis
Porter's Five Forces model is a tool utilized to evaluate an industry's competitive landscape. The five forces encompass the risk of new market participants, the leverage of suppliers and buyers, the risk of substitute goods or services, and the level of competitive rivalry. 
The Threat of New Entrants:
The airline industry has high barriers to entry, due to high capital requirements such as the cost of aircraft and infrastructure, making it difficult for new entrants.
Bargaining Power of Suppliers: 
The bargaining power of suppliers, such as aircraft manufacturers and fuel suppliers, is moderate. EasyJet Plc has a large fleet of aircraft and can negotiate favourable deals with suppliers.
Bargaining Power of Buyers:
The bargaining power of buyers, such as individual consumers and travel agencies, is high due to the availability of numerous options and the low cost of switching. The industry is highly competitive, which reduces their bargaining power. EasyJet has responded by investing in the customer experience and building brand loyalty.
The threat of substitutes: 
There are many alternatives to air travel, including trains, buses, and cars. EasyJet has focused on building its brand and providing a low-cost, high-quality service to differentiate itself from other options.
The Intensity of Competitive Rivalry: 
The intensity of competitive rivalry is high due to the presence of many competitors, including other low-cost airlines and full-service airlines.

5. Key Drivers for Change in Working Practices

EasyJet's working approaches are being shaped by two main factors: growing competition in the airline industry and evolving consumer behaviour. To stay ahead of the competition, EasyJet must continuously adjust its working practices and methods. Meanwhile, changes in consumer preferences, such as a greater emphasis on environmental concerns, have led EasyJet to prioritize innovation and efficiency in its operations. Therefore, the key drivers for change in EasyJet's working practices are the highly competitive airline industry and changing consumer behaviour.
a) Cost Reduction: EasyJet is a low-cost airline that is committed to offering affordable air travel to customers. One of the key drivers for the change in working practices is cost reduction. EasyJet has been working to reduce costs by improving efficiency in operations, reducing fuel consumption, and optimizing resources (EasyJet Plc, 2021).
b) Customer Satisfaction: Another key driver for the change in working practices is customer satisfaction. EasyJet is committed to providing an exceptional customer experience, and this requires the airline to continuously improve its operations and services. EasyJet has been investing in technology to improve its customer service and experience.
c) EasyJet has made a commitment to sustainability by establishing ambitious targets aimed at reducing carbon emissions and minimizing its environmental impact. Sustainability is a major factor driving the airline's efforts to adopt new working practices. EasyJet has been optimizing its routes, investing in more fuel-efficient planes, and exploring alternative fuels to lower fuel consumption and emissions (easyJet, 2021).

6. Ethical approaches practised by EasyJet Plc and benefits thereof.

EasyJet Plc has been practising some ethical approaches as a part of its organizational culture in various ways. For example, the company has a Code of Ethics that outlines its commitment to ethical behaviour and compliance with laws and regulations. The company also has a Sustainability Strategy that focuses on reducing its environmental impact and promoting sustainable practices (EasyJet Plc, 2021). Some of these approaches include:
I. EasyJet is dedicated to fostering diversity and inclusivity within its workforce. Through the implementation of policies and programs, the airline ensures that all employees are treated fairly and respectfully, irrespective of their race, gender, or other personal attributes. This approach has resulted in a more enthusiastic and driven workforce, leading to better productivity and customer service.

II. Responsible Business Practices: EasyJet is committed to responsible business practices, including ethical sourcing, responsible use of resources, and reducing waste. This approach has helped the airline to reduce its environmental impact and improve its reputation with customers (EasyJet Plc, 2021).

III. Philanthropy: EasyJet has been involved in several philanthropic initiatives, including supporting charities that work on education, health, and poverty alleviation. This approach has helped to improve the airline's reputation and brand image.
By practising ethical approaches, EasyJet Plc benefits from increased customer loyalty, improved reputation, and more engaged, creative, and loyal employees. Ethical practices can also help the company comply with laws and regulations, avoid legal and financial penalties, and reduce the risk of reputational damage (EasyJet Plc, 2021).

7. The value chain of EasyJet 

Can be analysed into primary activities and support activities. Analysis of primary value chain activities can improve the performance of EasyJet Plc as explained below.
Primary Activities: mainly making products and services available to the focused targeted audience.
i. Inbound Logistics: EasyJet's inbound logistics include procurement of fuel, aircraft parts, and other materials required to operate the airline. They have a centralized procurement team that sources these items from vendors at the best possible price.
ii. Operations: EasyJet's operations involve the actual delivery of the airline service to customers. This includes flight planning, ground handling, and crew management.
iii. Outbound Logistics: EasyJet's outbound logistics include baggage handling, aircraft cleaning, and catering services.
iv. Marketing and Sales: EasyJet's marketing and sales activities include online and offline advertising, website development, and partnerships with travel agencies.
v. Service: EasyJet's service activities include in-flight services, customer service, and the handling of customer complaints (Byrne, 2018).
Support Activities:
i. Procurement: EasyJet's procurement team sources the materials required to operate the airline, such as fuel, aircraft parts, and other supplies.
ii. Technology: EasyJet's technology team manages the airline's IT infrastructure, including its website, booking system, and other software applications.
iii. Human Resource Management: EasyJet's human resource management activities include recruitment, training, and development of its employees.
iv. Infrastructure: EasyJet's infrastructure includes its aircraft, airports, and other facilities required to operate the airline (Byrne, 2018).
EasyJet's value chain is focused on providing low-cost, no-frills air travel to customers. The company has streamlined its operations to reduce costs and increase efficiency, which enables it to offer competitive prices to customers. The facts show EasyJet's value chain is a key driver of its success in the highly competitive airline industry. The value chain analysis assesses the successes of a new product or service launch, to check its risks and lifecycle timeline (Byrne, 2018).

8.1. Recommendations

To address the weaknesses and threats identified in the SWOT analysis, Easy Jet Plc should implement the following recommendations:
1. Improve sustainability and environmental practices - Easy Jet Plc should prioritize sustainability and environmental practices by reducing its carbon footprint, investing in more fuel-efficient aircraft, and adopting green initiatives. This will not only reduce the company's impact on the environment but also help to mitigate regulatory risks and increase customer loyalty (easyJet, 2021).
2. Expand routes and services - Easy Jet Plc should expand its routes and services to include new markets and partnerships with other airlines or travel companies. This will increase the company's revenue streams and reduce its dependence on the UK market.
3. Develop a sustainability strategy - Easy Jet Plc should develop a sustainability strategy that sets clear targets for reducing carbon emissions, waste, and water consumption. This will demonstrate the company's commitment to sustainability and help to attract environmentally conscious customers.
4. Focus on employee well-being - Easy Jet Plc should focus on employee well-being by offering training and development opportunities, flexible work arrangements, and a supportive work environment. This will help to attract and retain top talent, increase productivity, and reduce absenteeism and turnover.




8.2. Recommendations to improve its performance based on environmental and ethical challenges.

To improve its performance based on environmental and ethical challenges, EasyJet should consider the following recommendations:
1) Diversity and Inclusion: EasyJet should continue to promote diversity and inclusion in its workforce by implementing policies and programs that ensure fair treatment for all employees.
2) Philanthropy: EasyJet should continue to support philanthropic initiatives that align with its values and mission and engage with customers and employees to increase awareness of these initiatives.
3) Diversify revenue streams by offering more ancillary services such as car rentals, travel insurance, and hotel bookings to customers.
4) Improve customer service options by offering a wider range of customer support channels such as phone support and social media.

9. Justification of suggested actions

The suggested actions are justified as they align with EasyJet's commitment to sustainability, responsible business practices, diversity, inclusion, and philanthropy. Implementing these actions will help EasyJet to improve its reputation, strengthen its brand, and achieve its environmental and social goals. Achieve potential long-term customer chain. Paying attention to necessary required actions sooner rather than later will help create and increase the company life cycle and generates the company value chain. Also, improve significantly financial gain for the company.

10. Consequences if Recommendations are not followed

If Easy Jet Plc does not follow the recommendations outlined in this report, the company risks losing market share, facing regulatory penalties, and damaging its reputation. Failure to prioritize sustainability and environmental practices may result in increased costs, reduced customer loyalty, and regulatory risks. Inadequate focus on employee well-being may result in low morale, demotivation, high absenteeism, and increased turnover, which can have a negative impact on productivity and profitability (easyJet, 2021).
If the recommendations are not followed, EasyJet's reputation could be negatively impacted. Failure to expand the network of routes and destinations could lead to decreased competitiveness, which could result in decreased customer loyalty and lower profitability. Additionally, failure to address environmental and ethical challenges could result in regulatory action and fines. Poor customer service options could result in negative customer experiences and reduced customer satisfaction. Not sourcing and investing in more fuel-efficient aircraft could lead to increased operational costs and reduced environmental sustainability (easyJet, 2021).

11. Conclusion

EasyJet has a strong brand reputation and low-cost business model, but it also faces challenges from intense competition, economic, political instability, and fuel price fluctuations. By diversifying revenue streams, expanding the network of routes and destinations, improving customer service options, and investing in more fuel-efficient aircraft, EasyJet can increase profitability and ensure long-term financial stability. But the company needs to prioritize sustainability, expand its routes, and services, develop a sustainability strategy, responsible business practices and focus on employee well-being to improve its performance. By implementing these recommendations, Easy Jet Plc can mitigate risks, increase revenue, attract and retain top talent, and improve its reputation.
Overall, the report concludes that Easy Jet Plc has a strong organizational culture that values collaboration, but the company could benefit from fostering a more market-oriented culture. The recommendations provided in this report will help the company to improve its performance, remain competitive, and achieve its strategic goals.
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