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[bookmark: _Toc119269888]Introduction
The report's reflective analysis examines how leadership theory has influenced the development of the international shipping company DHL Express. Gibbs reflective cycle is utilized to provide a thorough description of the process, limitations, actions, and analysis of the report. As a result, the report will include a group's presentation.
[bookmark: _Toc119269889]Reflective Assessment using Gibb’s Reflective Cycle
The leadership theories influenced by Gibb's reflective cycle are represented in the report. It is a conceptual model that enables people to reflect methodically on the experiences they have had in a certain circumstance, assisting people in realizing their own experiences that they need to enhance while being more attentive (Davies, 2012). It enables us to draw lessons from the past and improvise in the present and future (Markkanen et al., 2020). Six steps make up this procedure, which is illustrated below:
[image: Gibbs' Reflective Cycle - Helping People Learn From Experience]
Figure 1: The Gibbs Reflective Cycle (Mindtools, 2019).
[bookmark: _Toc119269890]Description
The research examined DHL Express's leadership theory. It is currently the quickest parcel delivery service available. I've conducted extensive research on the company's implementation. My fellow members of the group learned a lot about DHL express, which was quite beneficial to many of us. Prior to starting our research, I initially had several in-depth discussions regarding the organization. And I decided to divide our tasks among us based on our preferences. I learned that the organization offers a number of benefits and employs numerous management approaches. As a result, a thorough overview of the benefits will also be given. 
[bookmark: _Toc119269891]Feelings
I felt motivated to learn something new after discussing our research. As I prepared my task, I considered the company's work culture, its diversity, and the significant challenges they eventually overcame. I was certain that perseverance and hard work could be used to get a solid understanding of leadership theory. Others, in contrast to me, Ire also discussing their views on leadership theories. I came to understand that DHL Express conforms to strong communication abilities and greater grasp of leadership principles. Additionally, the firm may benefit from and profit from this leadership.
[bookmark: _Toc119269892]Evaluation
The group worked extremely hard to complete the project within the deadline, which resulted in exceptional work that was beneficial to the majority of us. Three of our group members had to postpone their jobs, which caused the rest of us to work longer hours and skip sleep. Nevertheless, it demonstrated to the rest of us that good teams produce high-quality work. Also, I made too many attempts to solve the issues at once to conduct adequate research. This increased our effectiveness even further. It also gave us a proper idea about how DHL handles the situation whenever any employee skips their portion of work. My group members outline the core concepts of leadership theories and contrast them with actual crises. 
[bookmark: _Toc119269893]Analysis
I separated our work into categories based on our preferences, where I had to experiment with our abilities and self-assurance. While some of my group members struggled with their assignments, I felt comfortable enough to do mine. My group members were always available for discussions whenever I needed assistance of any kind, which enabled me to resolve my report-related problems. It also offered me a clear understanding of leadership theories, namely how our leaders in the workplace are always willing to point us in the right direction. Despite the fact that meeting the deadline cost us a significant amount of anxiety and time. However, it helped me to realize that I must improve both our areas of strength and weakness. Instead of having difficulties with the report, one of our group members assisted us in gaining a practical understanding of a company through a range of courses.
[bookmark: _Toc119269894]Conclusion
While executing my portion of the work, I realized that maintaining strong decision-making abilities and leadership qualities can help to identify solutions to problems more quickly and efficiently. It assisted me in learning more about numerous subjects and enhanced our writing abilities when I continually attempted to rewrite logical explanations. Additionally, I learned a lot about DHL Express and Ire able to freely express our own opinions. In order to present better research, I have learned that adequate preparation is one of the most important factors and listening to our team members' points of view will help us improve our own research. 
[bookmark: _Toc119269895]Action Plan
I noticed that I needed to improve our writing ability, teamwork, time management, problem solving, and leadership as I spoke about the next task after finishing our work. At first, I need to engage in more conversational interaction because this will bring up difficulties that I must address. Additionally, I must organize our work properly, and for the purpose of honing fundamental skills, I will engage a tutor. In order to achieve a better outcome, I should thoroughly address any opinions I have among ourselves.
[bookmark: _Toc119269896]Conclusion
The Gibbs framework gave us a thorough understanding of the people, and the group is studying numerous pertinent techniques and components in this report. It states that acting as a leader involves encouraging a group of individuals to work toward a common objective. Leadership qualities include the capacity to inspire groups of people, assign tasks, take criticism, and find solutions. I learned about the important leadership theories of a business from DHL's decision-making theory. Thus, leadership theories present an image of how a company function.
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