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The number of people working from their house is increasing day by day with the help of the technological advancement worldwide. Being the hub of the world’s business and economics, telecommuting and part-time home based jobs are getting attractive in most of the industries of the UK. More people, especially who have a child less than 6 years or a disabled child, are preferring remote jobs to the jobs require a regular time in the office. Working from home facility or telecommuting is opening up opportunities for a large portion of the unemployed population of the country. Although about 14 percent of the total employed population of the UK in 2014 was reported to work from their home, their productivity and loyalty is still a question (Webarchive.nationalarchives.gov.uk, 2017). Because of this reason, Yahoo has banned working from home for their USA employees and asked their 15,500 employees to work hand-in-hand with all of their employees in the offices (Shulman, 2017). Some other companies in the UK are also discouraging their employees to work from home. This report aims at showing whether the employees work at home and the employees who work at the office are equally productive. In order to reach the conclusion, an analysis has been conducted based on primary and secondary data.


[bookmark: _Toc499940090]The Argument
The idea to give employees the opportunity to work from their house came up with the expectation that employees will work with more concentration and comfortability. The underlying intention of the employers was to make their employees more productive and generating more value for the company from the employees. But after Yahoo and some other big companies like Bank of America, Best Buy, Honeywell banned work from home, the question appeared in the employers’ mind that whether or not their homeworkers are contributing according to their expectation (FlexJobs Employer Blog, 2017). Therefore, the argument based on which this report will be pursued is ‘whether the homeworkers or the telecommuters are still more productive than the office workers as they did in the past’. This report will be able to draw a conclusion on this argument based on the following secondary and primary analysis.
[bookmark: _Toc499940091]Secondary Analysis
Several types of research have been conducted on the homeworkers of the UK to assess their level of productivity, efficiency, and loyalty. A contemporary research conducted by the London School of Economics (LSE) has shown that the employees who work from their home are no more productive than do the workers work in the offices. The research identified the reason behind it that employees do not see homeworking as an extra benefit anymore. The study was conducted on 500 public sector workers in London where at least 40% people work from home on a permanent basis. It showed that, on a long-term basis, there was no difference in productivity among the employees who work from home and who work at the office (Workingmums.co.uk, 2017). It has been found that 4.2 million people in the UK who classified themselves as home workers are mostly comprised of women or people at their old age. Among the total home workers in four countries of the UK, 17% are women, 42% are in their forties and 25% of them are in their fifties (Www2.cipd.co.uk, 2017). This piece of information can lead us to the assumption that people have chosen to work from their home just because they were not in a perfect position to work in offices with their colleagues, not because that they can work more productively from their home.
On the other hand, 69% of the total employed people of the UK prefer to work in the home if they have the choice. If they were given the opportunity, their level of satisfaction and motivation for working would be increased. It has been found, based on the historical data, that the UK home-workers’ productivity ranking is 7.7 out of 10 when their level of productivity was ranked by their employers and their rank for loyalty appeared to be 6.5 (The Telegraph, 2017).
In addition, the opportunity to work from home has increased the employment rate of women in the UK. The record employment rate of women has become around 70% in 2016 which is the highest since 1971 (McGregor, 2017). A research on the home-working women showed 12% increase in their overall performance and 3% increase in per minute performance (Bloom, 2017) This is helping the government to achieve their target to ensure equal employment opportunity for both men and women and reducing the unemployment rate. A reduced unemployment, even if by work-from-home or flexible job opportunity, should increase the productivity of the country as it is considered that the productivity is a function of real output and working hour.
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Based on the secondary analysis, it has been found that the home workers’ performance is not up to the mark during the last few years though it was satisfactory before 2014. In order to see whether this is true, from 70 home workers 25 people have been randomly selected. They are asked to fill up the questionnaire in Appendix 1. From the responses to the questionnaire, some raw data has been generated that have no significance until they are interpreted by some relations and have been turned into information. Collected information has appropriately accumulated and tried to be compared with gained knowledge about the homeworkers of the UK. In this way, the primary analysis for assessing the productivity level of the home workers of the UK has been simulated with the Professor Russel Ackoff’s data to knowledge pyramid (Ackoff, Carey, and Adison, 2010).
Among 25 random respondents, 44% or 11 employees were between the age of 22-30 and 5 of them were women and had a child. In addition to this, 4 of these women did not get any performance bonus after they started working-home. It indicates that a large number of people who are choosing to work from home are women and the reason behind their choice is to give some more time to their children rather than putting them in day-care. Therefore, women who have a child might not perform well if their intention were to take care and look after their children. Conversely, 20% of the respondents were in the age between 30 and 40. This is the most productive age range of the UK people. Although they comprise the smallest proportion of the respondents, all of the employees in this age group have managed to get multiple performance bonus and incentives after they started work from their home. A total of 36% respondents were in their forties and fifties. It indicates that a large number of aged people are interested in home based works. But their performance in their companies is questionable because only 3 of this 9 people have got a performance bonus in their home-working period. The following figure shows the frequency distribution of the age group of the respondents.

Figure 1: Age Groups of the Home Workers
Source: (Author), See Appendix 2.
The following figure depicts the respondents’ preference for at home or in office job option. 88% of the respondents preferred to work at home rather than working in an office. According to their opinion, the opportunity to work at home enables them to work in a quiet environment that allows them to do their work with higher efficiency and a good degree of accuracy. Therefore, most of the employees, who have filled the questionnaire, believe that working from home can contribute to increasing their level of productivity.

Figure 2: Respondents' Preference for Jobs
Source: (Author), See Appendix 3.
By analysing the rating that the respondents have given honestly regarding the level of productivity and loyalty of the homeworkers, it has been found that mean value of the employees work from house is 3.8 on a scale of 5. It defends the information found from the secondary analysis where the rating was 7.7/10. In the secondary analysis, the loyalty rating was 6.5/5 but in the primary analysis, it appeared to be 2.96/5. It indicates a lower level of loyalty from the homeworkers of the UK. Therefore, though employees get a higher level of flexibility and comfort in working from their home, the employers have failed to ensure the expected level of loyalty for the companies. Employees are prone to sacrifice the company’s interest for their individual gain when they work from their home. The confidentiality of the company data also hampered even though they perform well and contribute to an enhanced productivity for the company. The company cannot regularly monitor the activities of the homeworkers which makes the security problem acuter. It has made ensuring accountability of the homeworkers a challenge for the employers.

[bookmark: _Toc499940093]Conclusion
The opportunity to work from home can be beneficial for a company until its data security is not hampered and the employees remain committed to achieving company goal. It can enhance organisational productivity by cutting real estate and overhead costs. Work from home facility drives employee efficiency by removing stress and workplace chaos. Along with these benefits, the home workers can add value to their companies in hundreds of ways. But these benefits come along with some serious problems for a company. Companies have to spend a lot of money for training employees to make them adept in working from home which, in many times, becomes far larger than the benefits earned from it. Moreover, employees get a little chance to come to each other and thus, result in a very poor bonding among employees and with the. It results in a poor level of loyalty of the employees to the company. Because of a poor bonding, employers fail to achieve their interest from the home workers and eventually rate of suspension and turnover increases. Therefore, company managers need to aware of the costs of homeworking and they should design managing activities in accordance to ensure that benefits from homeworkers do not exceed the benefits. Proper steps should be taken to ensure the maximum level of employee loyalty and secure the confidentiality of information. If they can check and balance between costs and benefits, homeworking will be the best way to ensure employee productivity in the future with the help of advanced technologies.
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1.  Questionnaire:
This survey is being conducted to assess the productivity of the Home Workers in the UK. Your participation is totally voluntary. You will be taken as anonymous and your data will remain fully confidential.
What is your age?
	· 22-30
	· 30-40
	· 40-50
	· Above 50



What is your gender?
	· Men
	· Women



What is your preferred job type?
	· Work in office
	· Work from home



Do you have a disabled child or a child under 6 years old?
	· Yes
	· No



Do you think working from home increases employee productivity?
	· Yes
	· No



Rate your productivity level on a scale of 5?
	· 1
	· 2
	· 3
	· 4
	· 5



Did you get any performance bonus after working from home?
	· Yes
	· No



Do you think working from home increases employee loyalty?
	· Yes
	· No



Rate your loyalty level on a scale of 5?
	· 1
	· 2
	· 3
	· 4
	· 5


 
Do you get proper guidance or solution to a problem within a short time when you work from home?
	· Yes
	· No



Thank you for reading carefully and giving your valuable opinion.
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4.  Level of productivity and loyalty.
	Respondent
	Rate for productivity
	Rate for loyalty

	1
	4
	3

	2
	5
	2

	3
	3
	1

	4
	5
	4

	5
	4
	3

	6
	3
	2

	7
	5
	3

	8
	2
	2

	9
	5
	2

	10
	5
	4

	11
	3
	2

	12
	4
	3

	13
	2
	5

	14
	5
	3

	15
	4
	2

	16
	3
	4

	17
	4
	2

	18
	5
	4

	19
	2
	3

	20
	1
	4

	21
	5
	5

	22
	5
	3

	23
	4
	2

	24
	3
	4

	25
	4
	2

	Mean
	3.8
	2.96

	Median
	4
	3

	Mode
	5
	2

	Standard Deviation
	1.190238071
	1.059874206



Age Groups of Home Workers
22-30	30-40	40-50	More than 50	11	5	7	2	


Respondents' Preference for Jobs

Work in home	Workin office	22	3	
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