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Abstract
The following research study has briefly shed light on the fundamental values and actions which characterise the concept of hospitality in a leadership environment. A brief research background has been provided with some aim and objectives including a rationale. Further, a literature review has been conducted for highlighting the secondary studies about the topic. Along with that, the research methodology section has been covered for providing insights regarding the various steps that the researcher has undertaken for performing the study. Lastly, a survey and an interview has been performed for filling the gap in the literature study and gaining new and accurate data.
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[bookmark: _Toc152161281]Chapter One: Introduction
[bookmark: _Toc152161282]1.1 Introduction 
Every industry is driven by a set of values that defines it and this research will investigate the core values or actions that characterise the hospitality industry. The introduction chapter in this research will set the tone for the overall research by identifying the aim and objectives of the study. The history and applicability of the concept of hospitality in business organisations will be examined in this research. Problem statement and rationale for conducting the research will be broadly discussed to justify the study. 
[bookmark: _Toc152161283]1.2 Research Background 
Concepts of hospitality in a leadership environment encompass the basic values that are essential for the success of the organisation. Understanding the core values, their historical roots and their application in various organisational concepts will be the focus of this research.  Leadership approaches and styles in the hospitality industry play a significant role in enhancing the overall performance of organisations in the market. Valdivia et al. (2022) conducted a study regarding leadership in hospitality where transformational and servant leadership were mostly prevalent. Leadership approaches refer to the way followed by individuals to provide direction, motivate and implement plans within an organisation. This research will also focus on finding out the most prominent leadership approaches in the contemporary hospitality industry.  
The hospitality industry in the UK is diverse as the industry has luxury hotels and the most significant budget-friendly options for customers. The core values of hospitality are still prevalent within the diverse atmosphere in the market. The market size of the hospitality industry in the UK has increased and is valued at approximately 16.42 billion British pounds (Statista, 2023). 
[bookmark: _Toc152161284]1.3 Problem Statement 
The hospitality industry UK has witnessed one of the lowest times in the past few years due to the external atmosphere. Otte (2023) has described the situation of the hospitality industry as “an all-time low” as businesses in the industry are struggling to survive in the challenging external atmosphere (Otte, 2023). Incidents such as Brexit, Covid-19 and the increasing inflation rates have negatively influenced the operations of the organisation (ONS, 2023). A survey conducted among the UK`s important hospitality businesses highlighted that 86% of these people are concerned about the increasing fuel prices in the current market (Ferrie, 2023). Hence, it is identified that increased energy prices and inflation have made it challenging for the hospitality industry to survive. 
[bookmark: _Toc152161285]1.3 Aim, Objectives and Questions 
Aim:
To investigate the fundamental values and actions that characterize the concept of hospitality in a leadership environment.
Objectives
1. To examine the Foundations of the Concept of Hospitality in Leadership.
2. To analyse the history and applicability of the notion of hospitality in a variety of business and organisational contexts.
3. To evaluate different leadership styles and their impacts on the performance of the businesses in the hospitality industry.
Research Questions
1. What are the core values and actions that characterize the hospitality idea in a leadership
context?
2. What are the leadership approaches used in the hospitality industry?
3. What impact the leadership style had on the hospitality performance?
4. What is the most effective leadership approach to implement in the hospitality industry?
[bookmark: _Toc152161286]1.5 Research Rationale 
Businesses in the hospitality industry are encountering challenges regarding staff retention and increased prices for raw materials in the current business atmosphere (Barnes, 2022). A study has pointed out that the number of diners coming to restaurants has decreased by 40% and the price of raw materials has increased by 40%. Electricity bills in the hospitality industry have also increased drastically making it challenging to serve the customers and commit to the core values of hospitality (Butler, 2022). The research will be conducted to find out whether the core values and actions of hospitality can be maintained in the current situation. Moreover, the most appropriate leadership approach and styles that can be implemented within the organisation for overcoming the situation. The analysis and discussion of the leadership styles and approaches can be useful in drawing solutions for the various problems that the hospitality industry is encountering in contemporary times. 

[bookmark: _Toc152161287]1.6 Methodology 
Primary data collection followed by the interview and survey strategy will be used in this research to gather relevant data. The research is based on the UK hospitality industry and general employees working for the various significant hospitality businesses will be approached for gathering information. The sampling size for the primary data collection is 20 individuals and an interview will be conducted with the experts in managerial positions. 5 of the managers in the different business processes of the hospitality industry businesses will be approached with the assistance of a questionnaire. The online questionnaire will be shared with the customers for the data collection. 
[bookmark: _Toc152161288]1.7 Scope of Study 
The geographical scope for this study is the country in the UK as the country`s hospitality industry will be approached with the help of this research. Information regarding the development of hospitality notions in the organisational context within the country will be evaluated here. Leadership approaches and styles that are popular within the UK industry will be evaluated to address the problems identified in this research. 
[bookmark: _Toc152161289]1.8 Dissertation Structure 

	Chapters
	Discussion

	Introduction
	The first chapter of the dissertation is an introduction that provides the research problem, aim, objectives and reason for conducting the study. 

	Literature Review
	The literature review presents the basic theoretical concept upon which the study is being conducted, theoretical frameworks and the previous studies. 

	Methodology
	Methodology is the third chapter that focuses on elaborating research choices and provides justification. 

	Findings and Analysis 
	An interview and survey are conducted in this chapter to collect the primary data from various sources. 

	Conclusion and Recommendation 
	The conclusions from the study, limitations and recommendations will be provided. 





[bookmark: _Toc152161290]1.9 Summary 
The chapter on introduction focused on the research aim, objectives and questions based on which the overall study will be conducted. Here, the problems that the hospitality industry business have been presented in this section. Detailed discussion of the methodology for conducting this research has been discussed in this section. 


[bookmark: _Toc152161291]Chapter Two: Literature Review
[bookmark: _Toc152161292]2.1 Introduction
The goal of this study of literature is to examine the various aspects of leadership in the hospitality sector and analyse its usage in various business settings. The review will clarify the significance of leadership in various hospitality business entities with a sheer focus on the historical history of this role. The evolution will showcase the application of leadership in a distinct set of business settings. The literature will further point up areas requiring excess research to improve the comprehension of leadership dynamics in this rapidly changing industry.

[bookmark: _Toc152161293]2.2 Base Theory and Examination of the Foundations of the Concept of Hospitality in Leadership
Theory related to the concept of hospitality 
Service-dominant logic (SDL)
SDL is considered a theoretical framework focusing on the vitality of the co-creation of value between service providers and customers. Considering the context of hospitality, SDL suggests guests’ passive contribution in being consumers and active participants in the creation of their own experiences. This indicates hospitality businesses’ requirement to focus on developing an environment that allows customers to create value along with them, as per Gallarza et al. (2023). 
Service-oriented Mindset
A concrete dedication to a service-oriented mindset becomes fundamental to leadership in the hospitality industry. This fundamental idea calls for a change of paradigm in which leaders view themselves as committed service providers as opposed to mere management entities. Executives grasp the criticality of the situation to prioritise the needs and satisfaction of clients and team members while making decisions by adopting this perspective, as noticed by Tracey (2023). Leaders having a service-oriented perspective proactively seek out ways to nurture value and introduce impeccable experiences. They are aware of how their actions affect coworkers’ feelings and the image of the company to the outside stakeholders. This specific way of thinking influences leaders’ approach to solving problems by placing a premium on solutions enhancing the overall well-being of the supportive people. 
Development of Emotional Intelligence
Effective leaders in the hospitality industry stand as a strong foundation in emotional intelligence beyond conventional leadership qualities. Grasping and effectively managing one's own emotions as well as others are core components of emotional intelligence. High emotional intelligence leaders utilise empathy, self-awareness, and social skills to negotiate interpersonal interactions. Considering the hotel industry, interpersonal relationships become paramount and the cruciality of emotional intelligence is evident. Leaders practicing this skill come up with an environment for mutual understanding and open communication to be valued, as per Koc and Boz (2020). They are capable of establishing stronger interrelationships and a sense of trust with their teammates. Leaders may resolve issues, achieve accomplishments, and establish a welcoming and encouraging work atmosphere by recognising and valuing the feelings of others.
Customer-centric emphasis
The consistent focus on the customer is considered a fundamental tenet of hospitality leadership. This revolves around external clients along with internal stakeholders such as the team members. Leaders actively seek out feedback, pay solid attention to issues, and put ideas and concepts into action with the intention of improving the entire experience for all parties involved. Leaders adopting a customer-centric approach encourage a culture for each team member to recognise their responsibility for providing outstanding customer service. Leaders promote innovative aspects and ongoing development by introducing a culture to surpass customer expectations as a group objective. Anticipating requirements and keeping up-to-date with industry trends are further components of the customer-centric strategy. Hospitality leaders are prone to modify their plans in response to shifting consumer demands and market conditions at a quicker rate. Leaders capable of improving the customer experience, assist their organisations to succeed in the long run, as highlighted by Inversini et al. (2020).

[bookmark: _Toc152161294]2.3 Theoretical frameworks and related issues
Transformational Leadership Theory
According to Kotamena et al. (2020), individuals following this leadership theory work especially well in the hospitality sector due to placing a strong focus on inspiration, motivation, and a shared goal to be achieved. Leaders intend to nourish a vibrant and upbeat work environment inspiring their team members to reach far by implementing this strategy. Transformational leaders come up with a sense of pride and dedication among employees establishing a commitment to supplying phenomenal service in the hospitality industry. Hospitality transformational leaders motivate staff members to understand the range of responsibility for their jobs by sharing a captivating vision of excellent service to the customers, as per Bakker et al. (2022).  
Servant Leadership Model
According to a statement by Bavik (2020), servant leadership is particularly relevant for the hospitality business due to the close relation of employee engagement and happiness to visitor satisfaction in the sector. Those practicing servant leadership put their team members' requirements first place as their own view of the organisation's custodians and workers. This strategy can significantly improve the entire guest experience and make the workplace a pleasant culture. Servant leaders in the hospitality industry actively listen to their staff members to understand their requirements, goals, and concerns. This compassionate attitude promotes mutual respect and trust within the team.
Adaptive Leadership Model
Adapting to the dynamics of market circumstances, emerging trends, and unpredictable obstacles places leaders in a stronger position to guide their companies toward success. Adaptive leaders are prone to negotiate uncertainty, specifically in the hospitality industry where outside influences such as world events, breakthroughs in technology, and changing customer preferences can largely influence operations. Their proactive approach involves comprehending exclusive trends and seizing opportunities to maintain their organisations' leadership positions in their respective sectors. Adaptive leaders in the hospitality industry are faster to modify their plans to react to shifting consumer demands or guest expectations, as stated by Okumus (2020).
[bookmark: _Toc152161295]2.4 Previous studies regarding hospitality and leadership
Analysis of the history and applicability of the notion of hospitality in a variety of business and organisational contexts
Traditional Inns, Taverns and Grand Hotels
According to Forman and Udvaros (2023), the evolution of such accommodations was witnessed during the 19th century. Inns and taverns used to be essential for travellers providing a place to rest, and have food. Leaders of the family-run businesses often were on the path of offering basic accommodations and food. However, the management team of a number of inns decided to serve their businesses as social hubs for domestic customers encouraging a sense of community. Grand hotels emerged in major cities with the vast rise of the railway and increased travel catering to a wealthier client base. These hotels briefly put stress on luxurious aspects, fine dining, and impeccable offerings. Staying at a prestigious hotel converted into a symbol of social status.
The Rise of Foreign Travel
The 20th century introduced substantial changes to the hotel business with the rise of foreign travel, globalisation, and technical improvements. The hospitality industry witnessed a major hike in diversity in leadership. Positions ranged from CEOs supervising giant corporations to general managers of individual hotel businesses. Putting a priority on guest experience, brand management, and customer service became crucial components of leadership.
Online Platforms
The vast usage has been witnessed since the start of the 21st century. The advancements of online platforms such as Airbnb revolutionised the hospitality industry end-to-end. According to Wynn and Lam (2023), technical aspects allow business entities to offer accommodations with enhanced convenience. A large range of accommodations has been available commencing from spare rooms to entire houses. These are prone to provide diverse choices for travellers and tourists. For instance, well-known online platforms focus on the community aspect connecting hosts and guests on a personal level. The majority of bookings are currently executed over the Internet nurturing seamlessness for both guests and businesses. A few establishments incorporate smart modern technology for in-room controls enhancing the overall guest experience, as noted by Lew et al. (2020).
Sustainable and Eco-Friendly Initiatives
According to Vila-Vazquez et al. (2023), 21st century further showcased the robust utilisation of natural resources in hospitality businesses. A focus has been noticed on sustainability and environment-friendliness in response to protecting the environment and its valuable resources. Plenty of hospitality business entities are on the verge of adopting eco-friendly regimes starting from energy-efficient lighting to efficient waste management. There is an evolving demand for sustainable practices among consumers influencing business strategies. The scientific viewpoint on climate change is currently a major concern. Consumers are also showcasing interest in the potential impacts of global warming on their lives, communities, and the planet as well.

[bookmark: _Toc152161296]2.5 Literature Gap
There is a significant literature deficit regarding the complicated leadership requirements within exclusive areas such as technology-driven services and sustainable hospitality despite the abundance of studies on leadership in the hospitality industry. The knowledge vacuum must be filled. Hence, this review critically evaluated the body of existing literature and identified gaps requiring further investigation to gain a thorough understanding of the changing function of leadership in these particular circumstances.

[bookmark: _Toc152161297]2.6 Summary
Overall, the literature explored the roots of leadership in hospitality throughout history as well as its modern applications. It targeted to provide direction for future research projects by spotting different aspects of knowledge regarding leadership. This excelled the grasp of the complex dynamics of leadership in the dynamic hospitality sector through the applicability of leadership approaches.

[bookmark: _Toc152161298]Chapter Three: Research Methodology
[bookmark: _2kocvw6n9l1y][bookmark: _Toc152161299]3.1 Introduction
Research methodology is a detailed procedure for finding relevant data regarding a chosen research topic and proceeding with an in-depth analysis to form reliable conclusions. The main aim of this procedure is to provide the necessary techniques and tools that can help in initiating and carrying out the whole process through a particular path. Researchers decide on specific strategies and methods for conducting data collection princess and based on that further observation and analysis are driven. Research methods help to enhance the reliability and credibility of the results and conclusions by creating appropriate circumstances. Here, the researcher has followed specific methods and strategies to get the desired results through meeting each objective.
[bookmark: _jflnruqjr81o][bookmark: _Toc152161300][image: Guide to Understanding the Research Onion | 15 Writers]3.2 Research Onion
Figure: Research Onion
Source: (Mardiana, 2020)
Saunders, Lewis and Thornhill introduced the research onion framework in the year 2007 to provide an easy and well-arranged way to conduct any research. The onion model consists of multiple layers and each layer highlights some particular research techniques. The name is given due to the shape of this model which resembles the picture of an onion. Researchers who follow this model, meet the layers one by one and each layer provides certain opportunities and strategies that cover different elements regarding the whole research process. During this research, the researcher selected a specific philosophy, approach, method and strategy to progress the research with a particular view and purpose (Mardiana, 2020).
[bookmark: _udaabmnholnx][bookmark: _Toc152161301]3.3 Research Philosophy
Research philosophy is one of the fundamental stages of research methodology that helps in deciding particular beliefs and assumptions and creating the design for the whole research. It is of three types which are epistemology, axiology and ontology. Epistemology was followed here which emphasises the knowledge that is acquired and the link between reality and the human mind in case of acquiring beliefs. Through this philosophy, the researcher got the opportunity to analyse different concepts and identify the truth of any belief or knowledge (Boon and Van Baalen, 2019). 
[bookmark: _hfzy6c6q3i7f][bookmark: _Toc152161302]3.4 Research Paradigm
Research paradigm is mainly divided into four categories which are positivism, interpretivism, pragmatism and realism. This research was carried out by following the positivist research paradigm which directs precise research by gaining knowledge through direct observations and measurements. Through this paradigm, the researcher got the advantage of collecting knowledge-based data. This emphasises collecting quantitative types of data which helped the researcher to conduct the research with greater scientific integrity. Besides that, some limitations also arose such as the researcher did not get the opportunity to collect in-depth information about human beliefs and experiences (JOHNSON, 2023). 
[bookmark: _hyod0950hyzx][bookmark: _Toc152161303]3.5 Research Approach
The research approach is another crucial part of research that helps in selecting particular techniques to progress data collection and analysis. Inductive and deductive are two types of research approaches among which the deductive approach was chosen for this research.  The deductive approach initiates the research by analysing previous theories first and based on that necessary data are collected to prove the validity of those theories. This approach has helped to analyse complex situations and different patterns. The researcher was also able to solve different problems regarding research objectives. Despite that, there was no way of creating new theories or concepts while following this approach (Young et al., 2020). 
[bookmark: _d06zmbuavqv6][bookmark: _Toc152161304]3.6 Research Method
The research method is the stage of deciding the types of data that must be collected to meet the research objectives. The research methods include mono, mixed and multi methods and here, the mixed method was used for collecting both quantitative and qualitative data. Through this research method, a large number of both numerical and non-numerical information were gathered. This has helped to conduct a more detailed analysis by working on different variables and comparing different phenomena. Moreover, it has also given the opportunity to collect huge amounts of desirable data in a very short period with less expenses (Gov.UK, 2020). 
[bookmark: _q0jn6fz70um5][bookmark: _Toc152161305]3.7 Research Strategy
Research strategy helps in selecting specific techniques for collecting desirable data for the research analysis. Some of the most used research strategies are surveys, interviews, case studies, action research and experiments. The researcher used both survey and interview methods to collect large amounts of quantitative and qualitative data. Through the survey procedure, the researcher was able to gather different types of precise information and quantitative data by asking questions to participants. Interview methods enable to collect more detailed opinions and information from the participants. This enables to analyse different data sets to conclude with better reliability (DeFranzo, 2023). 
[bookmark: _8vfp765z0ako][bookmark: _Toc152161306]3.8 Sampling Method
The sampling method gives the opportunity to collect data by selecting a particular sample group. This is of four types namely, simple random sampling, stratified sampling, cluster sampling and systematic sampling. Here simple random sampling was followed while selecting the sample which helped to collect data randomly with equal probability. The sample for the survey consisted of 20 participants and for the interview, 5 participants. This sampling method helped in reducing biasedness in the data collection which provided better accuracy to the results. Moreover, the process was also cost-effective and easy to conduct (Simkus, 2023). 
[bookmark: _bem8bn3yous6][bookmark: _Toc152161307]3.9 Data Collection Tools and Data Analysis Method
Data collection tools help in collecting data by providing suitable resources. During this research, for data collection through survey and interview, Google Forms was used to set questions and distribute them among participants. This gave the benefits of completing the data collection process in a very short time and it was also a cost-effective procedure. Data analysis was done through a primary research procedure to analyse the collected information from participants in detail and establish different concepts and theories. Direct collection of data has helped to gather different types of exclusive information which has increased the validity of the research results and conclusions. This also helped in evaluating recent trends regarding the research topic (Sileyew, 2019). 
[bookmark: _yrok27p22ric][bookmark: _Toc152161308]3.10 Time Horizon
Time horizon is a significant part of research methodology that decides the particular time span within which the work must be done. Two types of time horizons are mainly followed which are cross-sectional and longitudinal time horizons. The cross-sectional time horizon determines the collection of data from a short time period which was followed during this research work. The researcher got the benefit of gathering information regarding different events and variables from a single time period. This also helped in completing the research in a comparatively shorter period. Despite that, the researcher was unable to examine changes in data after a particular time (Cherry, 2022). 
[bookmark: _cfrtea96qoak][bookmark: _Toc152161309]3.11 Ethical Consideration
appropriate transparency and integrity were maintained throughout the research procedure. During data collection, consent was taken from every participant and no one was forced to provide any information. The researcher also assured proper confidentiality during data collection and analysis and all data were stored by obeying legal terms. For this purpose, the Data Protection Act 2018 was followed. Moreover, during this research, every necessary information was shared with the participants and they were provided with the objectives and purposes of the research. No harm was caused and data were analysed appropriately to improve the credibility of the research. While taking data from books or journals of any author, their names were mentioned through citation and reference lists (Friedrich-Nel and Ramlaul, 2020). This has helped to enhance the reliability and validity of the total work.
[bookmark: _qfr8ummd0dvj][bookmark: _Toc152161310]3.12 Gantt Chart
Referred to the Appendix. 
[bookmark: _8s9yizg07o9b][bookmark: _Toc152161311]3.13 Summary
All the necessary methods and techniques have been mentioned in this research methodology. Their benefits were also highlighted and how these techniques have helped increase the credibility of the research have been also mentioned. The researcher followed the positivism philosophy to conduct scientific research and the deductive approach has helped to gather data based on particular concepts or theories. Moreover, through the mixed research method, the researcher got the opportunity to collect a huge number of different types of qualitative and quantitative data. This has increased the credibility and reliability of the research by giving the opportunity to conduct a detailed analysis. 


[bookmark: _Toc152161312]Chapter Four: Findings and Analysis 
[bookmark: _Toc152161313]4.1 Survey
Figure 1
[image: Forms response chart. Question title: 1. What is your job designation in the hospitality sector?. Number of responses: 20 responses.]
Source: Google
Analysis 
According to the poll results, 25% of participants work in the hotel industry as workers, 20% as supervisors and 55% as managers. This breakdown points to a greater representation of management positions, which may indicate that the sector is placing more emphasis on decision-making as well as leadership. Gaining insight into the viewpoints of those occupying these positions may be quite beneficial for comprehending the complexities of hospitality administration.
Figure 2
[image: Forms response chart. Question title: 2. How long have you been working in the hospitality sector?
. Number of responses: 20 responses.]
Source: Google
Analysis 
According to the poll, 45% of participants had worked in the hotel industry for less than a year, 20% for one to three years, as well as 35% for over three years. This distribution may point to a dynamic staff with new ideas because it shows a sizable percentage of very recent immigrants. Gaining knowledge from the viewpoints of experienced and beginner workers can help one better understand how hospitality leadership is changing.
Figure 3
[image: Forms response chart. Question title: 3. Do you think leadership is crucial for the hospitality industry to sustain effectively?
. Number of responses: 20 responses.]
Source: Google
Analysis 
According to the study results, 40% of participants think that good leadership is essential to the hospitality sector's sustainability, whereas 25% disagreed and 35% are unsure. Despite some differences in viewpoint, this indicates a widespread understanding of the need for leadership in maintaining the sector. Examining the motivations behind these viewpoints might provide insightful information about how leadership is seen within the hospitality industry.
Figure 4
[image: Forms response chart. Question title: 4. How do you reckon the fundamental values and actions that characterize the concept of hospitality in a leadership environment?
. Number of responses: 20 responses.]
Source: Google
Analysis 
50% of participants link empathy and understanding to the core principles and behaviours that define hospitality within a leadership setting. Whereas 20% place more emphasis on inclusion and respect and 30% place more importance on transparency. This implies a strong emphasis on comprehension and empathy as essential components, underscoring the thought-critical importance of mental agility and people talents for hospitality leadership. Gaining insight into various viewpoints can help one become more knowledgeable about industry-wide leadership practices that work well.
Figure 5
[image: Forms response chart. Question title: 5. Rate the effectiveness of the fundamental values and actions.
. Number of responses: 20 responses.]
Source: Google
Analysis 
35% of participants gave the efficacy of core principles and behaviours within hospitality leadership a score of 10, forty per cent gave it a score of 9, and just 5% gave it a score of 7. This shows that the majority of participants have a solid consensus on how beneficial these beliefs and activities are when used in a leadership setting. Gaining knowledge about the rationale behind these high scores can help one understand how these principles are thought to affect the efficiency of leadership within the hospitality industry.
Figure 6
[image: Forms response chart. Question title: 6. According to you, what could be the Foundations of the Concept of Hospitality in Leadership?
. Number of responses: 20 responses.]
Source: Google
Analysis 
According to the poll results, 50% of participants believe that trust and integrity are the cornerstones of the idea of hospitality in leadership. Whereas 20% place more emphasis on compassion along with diversity and 30% place more importance on lifelong learning and growth. This indicates that trust and integrity are prioritised as the cornerstones of hospitality leadership, emphasising the value of moral behaviour and dependability in leadership positions. Gaining an understanding of these viewpoints might help one get important insights into the fundamental ideas that hospitality leadership holds dear.
Figure 7
[image: Forms response chart. Question title: 7. According to you, what has been the history and applicability of the notion of hospitality in a variety of business and organisational contexts?
. Number of responses: 20 responses.]
Source: Google
Analysis 
35% of participants relate hospitality's origins and practical applications to client service, 30% highlight its relationship to corporate culture, along a further 35% equate it with executive and managerial roles. This implies a dispersed viewpoint on the relevant and historical facets of hospitality in terms of leadership, organisational culture, and customer service. Gaining knowledge of these many correlations can offer significant perspectives on the complex aspects of hospitality within corporate and institutional settings.
Figure 8
[image: Forms response chart. Question title: 8. Do you think leadership styles would have a significant impact on the performance of businesses in the hospitality industry?
. Number of responses: 20 responses.]
Source: Google
Analysis 
45% of participants think that leadership styles will significantly affect how well enterprises in the hospitality sector operate, whereas 25% disagree along with 30% are unsure. This indicates that, despite some disagreement, leadership styles are generally acknowledged to have the ability to have an impact. Examining the rationale behind these viewpoints can provide insightful information about how leadership styles are seen to influence corporate success in the hotel industry.
Figure 9
[image: Forms response chart. Question title: 9. In your opinion, what could be the suitable leadership styles which can impact on the efficiency of the business in the hospitality sector?
. Number of responses: 20 responses.]
Source: Google
Analysis 
40% of participants thought servant leadership would be a good way to influence how effectively organisations in the hotel industry operate. Whereas 35% thought transformational leadership would be more effective and 25% thought democratic leadership would be more appropriate. This illustrates a variety of viewpoints about the best leadership philosophies, which reflects the multifaceted nature of leadership relationships within the hospitality sector. Gaining knowledge of these choices can help managers make important decisions about how well certain leadership philosophies are thought to drive corporate efficiency.
Figure 10
[image: Forms response chart. Question title: 10. According to you, what are the benefits that the hospitality sector can acquire after implementing such leadership styles?
. Number of responses: 20 responses.]
Source: Google
Analysis 
Thirty per cent of participants think that using these leadership philosophies within the hospitality industry might boost staff morale and engagement, thirty-five per cent predict greater client satisfaction, and thirty-five per cent anticipate higher operational effectiveness. This implies an understanding of a wide range of possible advantages, such as favourable effects on the internal and external operations of the hotel industry. Comprehending these expected advantages may offer significant perspectives on the considered results of using particular leadership approaches in the sector.
[bookmark: _Toc152161314]4.2 Interview Responses 

	1. Can you share the core values that you believe characterize the concept of hospitality in the role of leadership?

	Participant One
	Putting people first, adaptability dependability, consistency and efficiency are the key core values within hospitality in the role of leadership.

	Participant Two
	Yes, a leader is responsible for inspiring the team and helping to meet customer expectations

	Participant Three
	Emotional Intelligence, Leadership, Self-Awareness

	Participant Four
	Put people first in terms of making strong relationships between host and guest

	Participant Five
	The core value in the role of leadership in hospitality is satisfying the customers so that the organisations can maintain their bottom-line success.



Table 1
(Source: Author, 2023)
Analysis 
An interview was conducted among the individuals in leadership positions within the UK hospitality industry to receive expert opinions regarding the core values and suitable leadership styles. The first individual responding to this research has explained that they think putting people first, consistency and adaptability are some core values that characterise the hospitality industry from a leadership perspective. The second participant in the interview pointed out the quality of motivating people whereas other individuals have identified emotional intelligence, concentration on customers and ability to build relationships as core values. 

	2. As per your experiences, what specific actions do you consider essential for embodying hospitality as a leader?

	Participant one
	Providing warm and friendly services, creating an inviting and comfortable atmosphere and resolving guest’s concerns are the key actions that need to be undertaken by a hospitality leader.

	Participant Two
	Establishing shared values, showing vulnerability by visibility and having a clear mindset to build a comfortable and inviting atmosphere

	Participant Three
	Team Working and proper market idea

	Participant Four
	Establishing values, goals and beliefs

	Participant Five
	The specific action that is considered essential for embodying hospitality as a leader is inspiring respective teams and moving towards a common goal.



Table 2
(Source: Author, 2023)
Analysis 
The Second question in the interview focused on specific qualities that are required for embodying hospitality as a leader. Interviewees have pointed out that providing warm and friendly services to the customers along with developing a warm atmosphere is needed. Providing warm and friendly services to the customers is another important factor that must be developed along with teamwork to uphold the core values of hospitality from a leadership standpoint. Establishing values, beliefs and goals are also highlighted in the interview results as important values within the organisation. 

	3. In your perspective, what leadership approaches you have come across and employed within the hospitality industry?

	Participant One
	Transformational leadership is commonly seen within the hospitality industry as it helps in firming commitment and a sense of purpose among the guests and employees.

	Participant Two
	Team-oriented leadership style must be required to enhance customer experience

	Participant Three
	Passion, leadership, development of modelling experience

	Participant Four
	Leaders must create a standard of excellence and inspire a shared vision so that others can follow

	Participant Five
	I have come across team-oriented leadership in the hospitality industry and I have employed this as well in my activities while working in teams.



Table 3
(Source: Author, 2023)
Analysis 
The third question in the survey focused on leadership approaches that are prevalent in the contemporary hospitality industry and the approaches they came across. A transformational leadership style that approaches the employees with a more lenient approach has been presented by the respondents. Team team-oriented approach by leaders is another popular approach that organisations have come across in contemporary times. One of the participants mentioned that they have also applied this approach in their job role in hospitality. Creating a standard of excellence within the organisation has also been mentioned in this interview. 

	4. Is there any specific leadership style that you find more prevalent in fostering a hospitality atmosphere within businesses in the hospitality industry?

	Participant one
	Democratic leadership is more prevalent within the hospitality industry. It allows the leadership to ask for the involvement of their subordinates. Within this style, improved job satisfaction can be noticed.

	Participant Two
	Servant leadership style must be beneficial to foster trust, loyalty and respect towards members

	Participant Three
	Situational and democratic leadership styles I consider the most important for the development of atmosphere within the hospitality industry.

	Participant Four
	Application of servant leadership style might be prominent to understanding employee capacity and creating a trusting environment to fulfil organisational goals

	Participant Five
	The leadership style that I find more prevalent in fostering a hospitality atmosphere within businesses is democratic leadership which helps in the participation of each individual in an organisation.



Table 4
(Source: Author, 2023)
Analysis
Leadership style is one of the research questions and here the individuals in the interview have been asked about the appropriate and popular leadership styles in the UK hospitality industry. One participant mentioned that democratic leadership is a prominent style that permits leaders to encourage the participation of employees in decision-making. However, the majority of the individuals taking part in this interview process have pointed out that the servant leadership style is the most prominent one in this contemporary hospitality industry.  It helps in approaching the employees and understanding their perspectives. 

	5. According to you what is the most appropriate approach that must be incorporated by leaders to gain success in the hospitality industry?

	Participant one
	The democratic approach is the most appropriate approach to be incorporated by a leader within the hospitality industry. Guest satisfaction is the key to success in this industry and satisfied employees are more likely to deliver improved guest service that can be achieved through practicing this leadership style.

	Participant Two
	The behavioural approach is probably suitable for leaders to develop a user-friendly environment

	Participant Three
	Understanding the demands and the needs of different individuals along with the development of proper leadership styles to suit the needs of the individuals.

	Participant Four
	A Two-pronged approach can provide extensive opportunities for leaders to reduce their short come and provide a seamless learning environment to enhance customer experience

	Participant Five
	The affordable approach that must be incorporated by leaders is the visionary approach that helps in exploring new ideas and improving the desired outcomes for the hospitality industry.


 
Table 5
(Source: Author, 2023)
Analysis
The most appropriate leadership approach that leaders can choose to attain success in the contemporary market is inquired in this particular research. The democratic approach to leadership has been considered as an affordable and appropriate strategy that can assist businesses in gaining success in this high competition. Moreover, there are various other approaches such as visionary and behavioural approaches that can be incorporated by organisations to attain success. A two-pronged approach is mentioned by certain individuals that can be incorporated by organisations. 
[bookmark: _Toc152161315]4.3 Discussion
The findings from the survey and interviews provided insight into the complicated dynamics of leadership across the hospitality sector. The results of the poll show a notable presence of managerial roles, pointing to a sector that places a high value on managing and making decisions. In addition, the participants' varied backgrounds suggest a dynamic workforce that combines experienced wisdom with new viewpoints, underscoring the dynamic character of hospitality leadership. Emphasising client happiness and building strong connections are prominent themes among the interviewees' basic principles and critical acts that define hospitality leadership. The sector's focus on mental agility, flexibility, and prioritising people highlights the value of empathy and comprehension in leadership positions. Furthermore, the discourse on leadership methodologies in the hospitality sector exposes a widespread application of transformational and team-focused techniques, signifying an emphasis on motivating dedication and augmenting the clientele's experience. The inclination towards democratic along with servant leadership approaches highlights how important it is to engage and comprehend staff to cultivate trust and loyalty—two crucial components in the hospitality industry. As a whole, the results of the poll and interviews demonstrate how important leadership is to preserving the prosperity and sustainability of the hotel sector. The sector's need for good leadership is highlighted by the focus on staff engagement, customer happiness, and a variety of leadership techniques. Navigating the possibilities and difficulties in the ever-changing hospitality industry may be made easier by comprehending and applying these understandings to leadership practices.



[bookmark: _bwzjazaqpft][bookmark: _Toc152161316]Chapter Five: Conclusions, Limitations & Recommendations
[bookmark: _Toc152161317]5.1 Conclusion 
The study has shed important light on the core beliefs and behaviours that define hospitality in a setting of leadership. The research has shown the difficulties encountered by the hotel sector, namely within the UK, as a result of exogenous variables including Brexit, COVID-19, as well as rising inflation rates. These difficulties have had a big effect on how businesses in the sector operate, influencing things like employee retention and driving up raw material costs. The study has also brought attention to how important leadership philosophies and practises are in raising the general effectiveness of hospitality businesses in the marketplace. The literature analysis examined multiple theories of leadership and how they are used within the hospitality industry. This has stressed the value of servant leadership and emotional intelligence, alongside adaptive leadership in fostering a productive and long-lasting workplace. The analysis also noted current and historical changes in the hospitality sector, such as how technology-driven services and sustainability projects affect the needs of executives. The dependability and trustworthiness of the study findings were increased by the research methodology, which used certain tactics and techniques for data collection and analysis. The research and analysis, which drew on conversations and survey data, showed how different the hotel industry's viewpoints are on the value of strong leadership, fundamental values and conduct. This also includes how different leadership philosophies affect the efficiency of organisations. The study has shown how fluid hospitality leadership is, how important it is for the sector to prioritise strong bonds and client happiness, and how transformational and team-oriented leadership approaches are utilised quite often. The results highlight the vital role that leadership plays in maintaining the financial viability and long-term viability of hospitality businesses. This has provided insightful guidance for managing the possibilities and difficulties that arise in this dynamic sector.
[bookmark: _Toc152161318]5.2 Recommendations
The research suggests that hospitality organisations prioritise the cultivation of leadership abilities that emphasise servant leadership, empathy, and adaptable leadership. This may be accomplished using customised training courses and seminars designed to improve self-awareness, compassion, and the capacity to negotiate unstable and changing market situations. Organisations should also think about developing a culture of ongoing learning and development, inviting both seasoned professionals and recent hires to share their thoughts and ideas. Furthermore, the study advises hospitality executives to closely monitor customer satisfaction and employee engagement, taking into account the possible effects of different approaches to leadership on these dimensions (Rather and Hollebeek, 2021). To fulfil the changing demands and demands of both inside and outside stakeholders, the business sector should also embrace technology breakthroughs and environmentally friendly efforts and incorporate them into leadership practices. Finally, the study suggests that more research be done to determine best practices for administration in the dynamic hospitality industry to investigate the long-term impacts of particular leadership philosophies on organisational success.
[bookmark: _Toc152161319]5.3 Limitation
The research has been conducted by focusing on the troubles and issues faced by the hospitality industry. Different leadership styles and their importance have been also discussed here. The main focus was on employee retention and increasing price rates of raw materials and due to this reason, the challenges faced by the hospitality sectors were identified. The research was limited only to this area which was unable to identify challenges regarding other areas in the hospitality business. Due to this reason, the researcher can not understand the relationship between different areas of the hospitality business and how it can impact employee relations and performance. The research was also done by selecting specific methods which have specific advantages, but it also projects some restrictions. The researcher could not conduct a detailed analysis of specific phenomena due to the positivist view. Moreover, conducting secondary research in addition to primary research could help to observe and analyse recently published data and statistics regarding hospitality businesses. It could also give the opportunity to form better relationships between different variables to understand the proper reasons behind the challenges faced in businesses. Further, the researcher could also analyse different factors other than leadership styles that regulate employee retention within the hospitality industry if the focus was made on an expanded topic.
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Appendix One: Gantt Chart



[bookmark: _Toc152161322]Appendix Two: Interview Questionnaire 
1. Can you share the core values that you believe characterize the concept of hospitality in the role of leadership? 



2. As per your experiences, what specific actions do you consider essential for embodying hospitality as a leader?


3. In your perspective, what leadership approaches you have come across and employed within the hospitality industry?

4. Is there any specific leadership style that you find more prevalent in fostering a hospitality atmosphere within businesses in the hospitality industry? 

5. According to you what is the most affordable approach that must be incorporated by leaders to gain success in the hospitality industry? 


[bookmark: _Toc152161323]Appendix Three: Table of Responses 
	1. Can you share the core values that you believe characterize the concept of hospitality in the role of leadership? 

	Participant one 
	Put people first, adaptability dependability, consistency and efficiency is the key core values within the hospitality in the role of leadership.

	Participant two
	Yes, a leader is responsible for inspiring the team and helping to meet customer expectations

	Participant three 
	Emotional Intelligence, Leadership, Self-Awareness

	Participant Four 
	Put people first in terms of making strong relationships between host and guest

	Participant Five 
	The core value in the role of leadership in hospitality is satisfying the customers so that the organisations can maintain their bottom-line success.



	2. As per your experiences, what specific actions do you consider essential for embodying hospitality as a leader?

	Participant one
	Providing warm and friendly services, creating an inviting and comfortable atmosphere and resolving guests' concerns are the key actions that need to be undertaken by a hospitality leader.

	Participant Two
	Establishing shared values, showing vulnerability by visibility and having a clear mindset to build a comfortable and inviting atmosphere

	Participant Three 
	Team Working and proper market idea

	Participant Four 
	Establishing values, goals and beliefs

	Participant Five 
	The specific action that is considered essential for embodying hospitality as a leader is inspiring respective teams and moving towards a common goal.



	3. In your perspective, what leadership approaches you have come across and employed within the hospitality industry?

	Participant One 
	Transformational leadership is commonly seen within the hospitality industry as it helps in firming commitment and a sense of purpose among the guests and employees.

	Participant Two 
	Team-oriented leadership style must be required to enhance customer experience

	Participant Three 
	Passion, leadership, development of modelling experience

	Participant Four 
	Leaders must create standards of excellence and inspire a shared vision so that others can follow

	Participant Five 
	I have come across team-oriented leadership in the hospitality industry and I have employed this as well in my activities while working in teams.



	4. Is there any specific leadership style that you find more prevalent in fostering a hospitality atmosphere within businesses in the hospitality industry? 

	Participant One 
	Democratic leadership is more prevalent within the hospitality industry. It allows the leadership to ask for the involvement of their subordinates. Within this style, improved job satisfaction can be noticed. 

	Participant Two 
	Servant leadership style must be beneficial to foster trust, loyalty and respect towards members

	Participant Three 
	Situational and democratic leadership styles I consider the most important for the development of atmosphere within the hospitality industry.

	Participant Four 
	Application of servant leadership style might be prominent to understanding employee capacity and creating a trusting environment to fulfil organisational goals

	Participant Five 
	The leadership style that I find more prevalent in fostering a hospitality atmosphere within businesses is democratic leadership which helps in the participation of each individual in an organisation.



	5. According to you what is the most affordable approach that must be incorporated by leaders to gain success in the hospitality industry? 

	Participant One 
	The democratic approach is the most affordable approach to be incorporated by a leader within the hospitality industry. Guest satisfaction is the key to success in this industry and satisfied employees are more likely to deliver improved guest service that can be achieved through practicing this leadership style.

	Participant Two 
	The behavioural approach probably suitable for leaders to develop a user-friendly environment

	Participant Three 
	Understanding the demands and the needs of different individuals along with the development of proper leadership styles to suit the needs of the individuals.

	Participant Four 
	A two-pronged approach can provide extensive opportunities for leaders to reduce their short and provide a seamless learning environment to enhance customer experience

	Participant Five 
	The affordable approach that must be incorporated by leaders is the visionary approach that helps in exploring new ideas and improving the desired outcomes for the hospitality industry.





[bookmark: _Toc152161324]Appendix Four: Questionnaire of Survey 
1. What is your job designation in the hospitality sector?
Employee
Supervisor
Manager 
2. How long have you been working in the hospitality sector?
0-1 year
1-3 years
More than 3 years
3. Do you think leadership is crucial for the hospitality industry to sustain effectively?
Yes
No 
Maybe 
4. How do you reckon the fundamental values and actions that characterize the concept of hospitality in a leadership environment?
Empathy and understanding
Inclusivity and respect
Open communication
5. Rate the effectiveness of the fundamental values and actions.
6. According to you, what could be the Foundations of the Concept of Hospitality in Leadership?
Trust and integrity
Compassion and Diversity
Continuous learning and development
7. According to you, what has been the history and applicability of the notion of hospitality in a variety of business and organisational contexts?
Customer service
Organisational culture
Leadership and management
8. Do you think leadership styles would have a significant impact on the performance of businesses in the hospitality industry?
Yes
No
Maybe
9. In your opinion, what could be the suitable leadership styles which can impact the efficiency of the business in the hospitality sector?
Servant leadership
Transformational leadership
Democratic leadership
10. According to you, what are the benefits that the hospitality sector can acquire after implementing such leadership styles?
Improved employee morale and engagement
Enhanced customer satisfaction
Increased operational efficiency



[bookmark: _Toc152161325]Appendix Five: Responses 
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APPLICATION FOR ETHICAL APPROVAL

In order for research to result in benefit and minimise risk of harm, it must be conducted ethically. A researcher may not be covered by the University’s insurance if ethical approval has not been obtained prior to commencement.

The University follows the OECD Frascati manual definition of research activity: “creative work undertaken on a systematic basis in order to increase the stock of knowledge, including knowledge of man, culture and society, and the use of this stock of knowledge to devise new applications”. As such this covers activities undertaken by members of staff, postgraduate research students, and both taught postgraduate and undergraduate students working on dissertations/projects.

The individual undertaking the research activity is known as the “principal researcher”.

Ethical approval is not required for routine audits, performance reviews, quality assurance studies, testing within normal educational requirements, and literary or artistic criticism.

Please read the notes for guidance before completing ALL sections of the form.

This form must be completed and approved prior to undertaking any research activity. Please see Checklist for details of process for different categories of application.  

SECTION A: About You (Principal Researcher)
	1
	Full Name:
	Tirziu Carmen Marilena

	2
	Tick all boxes that apply:
	Member of staff:
	☐
	Honorary research fellow:
	☐

	
	Undergraduate Student
	☒	Taught Postgraduate Student
	☐	Postgraduate Research Student
	☐


	3
	Institute/Academic Discipline/Centre:
	University of Wales Trinity Saint David


	4
	Campus:
	
London Campus

	5
	E-mail address:
	marilenatarziu@yahoo.com


	6
	Contact Telephone Number:
	+44 7949 897149


	
	For students:

	7
	Student Number:
	2021003

	8
	Programme of Study:
	Business and Management

	9
	Director of Studies/Supervisor:
	Dr. Laila Maazouz






SECTION B: Approval for Research Activity
	1
	Has the research activity received approval in principle?
(please check the Guidance Notes as to the appropriate approval process for different levels of research by different categories of individual)
	YES
	☐	NO
	☒
	
	
	Date

	2
	If Yes, please indicate source of approval (and date where known): Approval in principle must be obtained from the relevant source prior to seeking ethical approval
	Research Degrees Committee
	☐	

	
	
	Institute Research Committee
	☐	

	
	
	Other (write in)

	☐	



SECTION C:  Internal and External Ethical Guidance Materials
	
	Please list the core ethical guidance documents that have been referred to during the completion of this form (including any discipline-specific codes of research ethics, location-specific codes of research ethics, and also any specific ethical guidance relating to the proposed methodology).  Please tick to confirm that your research proposal adheres to these codes and guidelines. You may add rows to this table if needed.

	1
	UWTSD Research Ethics & Integrity Code of Practice
	☒
	2
	UWTSD Research Data Management Policy
	☒

	3
	[List any other relevant documents here]
	☐



SECTION D: External Collaborative Research Activity
If there are external collaborators then you should gain consent from the contact persons to share their personal data with the university. If there are no external collaborators then leave this section blank and continue to section E.
	1
	Institution
	


	2
	Contact person name
	


	3
	Contact person e-mail address

	

	4
	Is your research externally funded?
	YES
	☐
	NO
	☐

	5
	Are you in receipt of a KESS scholarship?
	YES
	☐
	NO
	☐

	6
	Are you specifically employed to undertake this research in either a paid or voluntary capacity?
	Voluntary
	YES
	☐
	NO
	☐

	7
	
	Employed
	YES
	☐
	NO
	☐

	8
	Is the research being undertaken within an existing UWTSD Athrofa Professional Learning Partnership (APLP)?
	If YES then the permission question below does not need to be answered.
	YES
	☐
	NO
	☐

	9
	Has permission to undertake the research has been provided by the partner organisation?
	(If YES attach copy)
If NO the application cannot continue
	YES
	☐
	NO
	☐




Where research activity is carried out in collaboration with an external organisation
	10
	Does this organisation have its own ethics approval system?
	YES
	☐
	NO
	☐

	
	
If Yes, please attach a copy of any final approval (or interim approval) from the organisation (this may be a copy of an email if appropriate).




SECTION E: Details of Research Activity
	1
	Indicative title:
	Analysing the impact of effective leadership on hospitality industry

	2
	Proposed start date:
	01.09.2023
	Proposed end date:
	30.11.2023

	
	Introduction to the Research (maximum 300 words per section)
Ensure that you write for a Non-Specialist Audience when outlining your response to the points below:
· Purpose of Research Activity
· Proposed Research Question
· Aims of Research Activity
· Objectives of Research Activity
Demonstrate, briefly, how Existing Research has informed the proposed activity and explain
· What the research activity will add to the body of knowledge 
· How it addresses an area of importance. 

	3
	Purpose of Research Activity

The goal of this study is to thoroughly examine the function and significance of the hospitality idea in leadership. This study aims to offer a comprehensive knowledge of how incorporating hospitality principles into leadership practices might promote positive transformation inside businesses by exploring its implications, benefits, and potential difficulties.

(this box should expand as you type)

	4
	Research Question

What is the most effective leadership approach to implement in the hospitality industry?

(this box should expand as you type)

	5
	Aims of Research Activity

To help leaders, decision-makers, and academics improve their leadership effectiveness, promote a positive workplace culture, and support sustainable business practices, the research strives to provide actionable insights. The aim of this study is to investigate how the notion of hospitality is incorporated into leadership and how it affects stakeholder relationships, organizational dynamics, and employee well-being.

(this box should expand as you type)

	6
	Objectives of Research Activity

1. Investigate the fundamental values and actions that characterize concept hospitality in a leadership environment. 
· I will examine the Foundations of Concept Hospitality in Leadership.
· I will examine the history and applicability of the notion of hospitality in a variety of business and organizational contexts.

(this box should expand as you type)

	
	Proposed methods (maximum 600 words)
Provide a brief summary of all the methods that may be used in the research activity, making it clear what specific techniques may be used. If methods other than those listed in this section are deemed appropriate later, additional ethical approval for those methods will be needed. You do not need to justify the methods here, but should instead describe how you intend to collect the data necessary for you to complete your project.
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	Quantitative methods like surveys and structured interviews could be used to gather numerical data about leadership styles and perceptions of hospitality. Qualitative methods like in-depth interviews or focus groups can help explore personal experiences and insights related to hospitality in leadership. 
A case study strategy could be effective in examining the role of hospitality in leadership. Select a few organizations or leaders who emphasize hospitality in their leadership approach and analyse their practices, outcomes, and employee perceptions.
For quantitative data, I will use probability sampling techniques to ensure representativeness. For qualitative data, purposeful sampling can help me select participants who have experience with hospitality-driven leadership.
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	Location of research activity
Identify all locations where research activity will take place.

	8
	London

(this box should expand as you type)

	
	Research activity outside of the UK
If research activity will take place overseas, you are responsible for ensuring that local ethical considerations are complied with and that the relevant permissions are sought. Specify any local guidelines (e.g. from local professional associations/learned societies/universities) that exist and whether these involve any ethical stipulations beyond those usual in the UK (provide details of any licenses or permissions required). Also specify whether there are any specific ethical issues raised by the local context in which the research activity is taking place, for example, particular cultural and/or legal sensitivities or vulnerabilities of participants. If you live in the country where you will do the research then please state this.

	9
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	10
	Use of documentation not in the public domain: Are any documents NOT publicly available? 

	NO
	☒

	
	
	YES
	☐

	11
	If Yes, please provide details here of how you will gain access to specific documentation that is not in the public domain and that this is in accordance with the current data protection law of the country in question and that of England and Wales.



(this box should expand as you type)



	
	Does your research relate to one or more of the seven aims of the Well-being of Future Generations (Wales) Act 2015?
	
YES
	
NO

	12
	A prosperous Wales
	☒
	☐

	13
	A resilient Wales
	☒
	☐

	14
	A healthier Wales
	☒
	☐

	15
	A more equal Wales
	☒
	☐

	16
	A Wales of cohesive communities
	☒
	☐

	17
	A Wales of vibrant culture and thriving Welsh language
	☐
	☒

	18
	A globally responsible Wales
	☒
	☐

	19
	If YES to any of the above, please give details:

	
	
This research paper focuses on the inclusion, equity and equality aims and purposes of leadership in hospitality, therefore meets some of the aims stated above.

(this box should expand as you type)



SECTION F: Scope of Research Activity
	
	Will the research activity include:
	YES
	NO

	1
	Use of a questionnaire or similar research instrument?
	☐
	☒

	2
	Use of interviews?
	☐
	☒

	3
	Use of focus groups?
	☐
	☒

	4
	Use of participant diaries? 
	☐
	☒

	5
	Use of video or audio recording?
	☐
	☒

	6
	Use of computer-generated log files?
	☐
	☒

	7
	Participant observation with their knowledge?
	☐
	☒

	8
	Participant observation without their knowledge?
	☐
	☒

	9
	Access to personal or confidential information without the participants’ specific consent?
	☐
	☒

	10
	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?
	☐
	☒

	11
	Performance of any acts which may cause embarrassment or affect self-esteem?
	☐
	☒

	12
	Investigation of participants involved in illegal activities?
	☐
	☒

	13
	Use of procedures that involve deception?
	☐
	☒

	14
	Administration of any substance, agent or placebo?
	☐
	☒

	15
	Working with live vertebrate animals?
	☐
	☒

	16
	Procedures that may have a negative impact on the environment?
	☐
	☒

	17
	Other primary data collection methods. Please indicate the type of data collection method(s) below.
	☐
	☐

	
	Details of any other primary data collection method:



(this box should expand as you type)
	
	


If NO to every question, then the research activity is (ethically) low risk and may be exempt from some of the following sections (please refer to Guidance Notes).

If YES to any question, then no research activity should be undertaken until full ethical approval has been obtained. 

SECTION G: Intended Participants
If there are no participants then do not complete this section, but go directly to section H.

	
	Who are the intended participants:
	
YES
	
NO

	1
	Students or staff at the University?
	☐
	☒

	2
	Adults (over the age of 18 and competent to give consent)?
	☒
	☐

	3
	Vulnerable adults?
	☐
	☒

	4
	Children and Young People under the age of 18? (Consent from Parent, Carer or Guardian will be required)
	☐
	☒

	5
	Prisoners?
	☐
	☒

	6
	Young offenders?
	☐
	☒

	7
	Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper?
	☐
	☒

	8
	People engaged in illegal activities?
	☐
	☒

	9
	Others. Please indicate the participants below, and specifically any group who may be unable to give consent.

	☐
	☒

	
	Details of any other participant groups:



(this box should expand as you type)
	
	



	
	Participant numbers and source
Provide an estimate of the expected number of participants. How will you identify participants and how will they be recruited? 

	10
	How many participants are expected?

	


(this box should expand as you type)

	11
	Who will the participants be?

	


(this box should expand as you type)

	12
	How will you identify the participants?
	


(this box should expand as you type)




	
	Information for participants:
	
YES
	NO
	
N/A

	13
	Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?
	☒
	☐
	☐

	14
	Will you tell participants that their participation is voluntary?
	☒
	☐
	☐

	15
	Will you obtain written consent for participation?
	☒
	☐
	☐

	16
	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?
	☒
	☐
	☐

	17
	If the research is observational, will you ask participants for their consent to being observed?
	☐
	☐
	☒

	18
	Will you tell participants that they may withdraw from the research at any time and for any reason?
	☒
	☐
	☐

	19
	With questionnaires, will you give participants the option of omitting questions they do not want to answer?
	☐
	☐
	☒

	20
	Will you tell participants that their data will be treated with full confidentiality and that, if published, it will not be identifiable as theirs?
	☒
	☐
	☐

	21
	Will you debrief participants at the end of their participation, in a way appropriate to the type of research undertaken?
	☒
	☐
	☐

	22
	If NO to any of above questions, please give an explanation 

	
	


(this box should expand as you type)



	
	Information for participants:
	
YES
	NO
	
N/A

	24
	Will participants be paid?
	☐
	☐
	☒

	25
	Is specialist electrical or other equipment to be used with participants?
	☐
	☐
	☒

	26
	Are there any financial or other interests to the investigator or University arising from this study?
	☐
	☐
	☒

	27
	Will the research activity involve deliberately misleading participants in any way, or the partial or full concealment of the specific study aims?
	☐
	☐
	☒

	28
	If YES to any question, please provide full details 

	
	


(this box should expand as you type)



SECTION H: Anticipated Risks

	
	[bookmark: _Toc152161327]
Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them. 

If you have completed a full risk assessment (for example as required by a laboratory, or external research collaborator) you may append that to this form.  

	[bookmark: _Toc152161328]1
	[bookmark: _Toc152161329]Full risk assessment completed and appended? 
	[bookmark: _Toc152161330]Yes 
	☒

	
	
	[bookmark: _Toc152161332]No
	☐

	2
	Risks to participants
For example: sector-specific health & safety, emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information

	
	Risk to participants:


(this box should expand as you type)
	How you will mitigate the risk to participants:



(this box should expand as you type)

	3
	If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities

	
	


(this box should expand as you type)

	4
	Risks to the investigator
For example: personal health & safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	
	Risk to the investigator:



(this box should expand as you type)
	How you will mitigate the risk to the investigator:



(this box should expand as you type)

	5
	University/institutional risks
For example: adverse publicity, financial loss, data protection

	
	Risk to the University:



(this box should expand as you type)
	How you will mitigate the risk to the University:



(this box should expand as you type)

	6
	Environmental risks
For example: accidental spillage of pollutants, damage to local ecosystems

	
	Risk to the environment:



(this box should expand as you type)
	How you will mitigate the risk to environment:



(this box should expand as you type)



	
	Disclosure and Barring Service

	
	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	YES

	NO

	N/A


	7
	Does your research require you to hold a current DBS Certificate?
	☐
	☒
	☐

	8
	If YES, please give the certificate number. If the certificate number is not available please write “Pending”; in this case any ethical approval will be subject to providing the appropriate certificate number.
	



SECTION I: Feedback, Consent and Confidentiality

	1
	Feedback
What de-briefing and feedback will be provided to participants, how will this be done and when? 

	
	


(this box should expand as you type)

	2
	Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded in accordance with prevailing data protection legislation.

	
	


(this box should expand as you type)

	3
	Confidentiality / Anonymity
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 

	
	


(this box should expand as you type)



SECTION J: Data Protection and Storage

	
	Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 “DPA”)?
	YES
	NO

	1
	“Personal data” means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person. Any video or audio recordings of participants is considered to be personal data.
	☐
	☐

	
	If YES, provide a description of the data and explain why this data needs to be collected:

	2
	


(this box should expand as you type)

	
	Does it involve special category data (as defined by the GDPR)?
	YES
	NO

	3
	“Special category data” means sensitive personal data consisting of information as to the data subjects’ –
(a) racial or ethnic origin,
(b) political opinions,
(c ) religious beliefs or other beliefs of a similar nature,
(d) membership of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992),
(e) physical or mental health or condition,
(f) sexual life,
(g) genetics,
(h) biometric data (as used for ID purposes),
	☐
	☐

	
	If YES, provide a description of the special category data and explain why this data needs to be collected:

	4
	


(this box should expand as you type)



	
	
Will data from the research activity (collected data, drafts of the thesis, or materials for publication) be stored in any of the following ways?
	YES
	NO

	5
	Manual files (i.e. in paper form)?
	☐
	☒

	6
	University computers?
	☒
	☐

	7
	Private company computers?
	☐
	☒

	8
	Home or other personal computers?
	☒
	☐

	9
	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☒
	☐

	10
	“Cloud” storage or websites?
	☒
	☐

	11
	Other – specify:

	☐
	☐

	12
	For all stored data, explain the measures in place to ensure the security of the data collected, data confidentiality, including details of backup procedures, password protection, encryption, anonymisation and pseudonymisation:

	
	

(this box should expand as you type)



	
	Data Protection

	
	Will the research activity involve any of the following activities:
	YES
	NO

	13
	Electronic transfer of data in any form?
	☐
	☒

	14
	Sharing of data with others at the University outside of the immediate research team?
	☐
	☒

	15
	Sharing of data with other organisations?
	☐
	☒

	16
	Export of data outside the UK or importing of data from outside the UK?
	☐
	☒

	17
	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☐
	☒

	18
	Publication of data that might allow identification of individuals?
	☐
	☒

	19
	Use of data management system?
	☐
	☒

	20
	Data archiving?
	☐
	☐

	21
	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the GDPR and Data Protection Act (2018) (and any international equivalents, where appropriate):

	
	


(this box should expand as you type)

	22
	List all who will have access to the data generated by the research activity:

	
	
The researcher, the University

(this box should expand as you type)

	23
	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	
	
The researcher

(this box should expand as you type)

	24
	Give details of data storage arrangements, including security measures in place to protect the data, where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  

	
	Data will be archived in the personal computer of the researcher.


(this box should expand as you type)

	25
	Please indicate if your data will be stored in the UWTSD Research Data Repository (see https://researchdata.uwtsd.ac.uk/ ).   If so please explain. (Most relevant to academic staff) 

	
	


(this box should expand as you type)

	26
	Confirm that you have read the UWTSD guidance on data management (see https://www.uwtsd.ac.uk/library/research-data-management/)
	YES
	☒

	27
	Confirm that you are aware that you need to keep all data until after your research has completed or the end of your funding
	YES
	☒





SECTION K: Declaration
	
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/ 

	1
	Signature of applicant:
	Carmen T.
	Date:
18.11.2023




For STUDENT Submissions:
	2
	Director of Studies/Supervisor:
	Dr. Laila Maazouz
	Date:

18.11.2023

	3
	Signature:
	

	



For STAFF Submissions:
	4
	Academic Director/ Assistant Dean:
	
	Date:

	5
	Signature:
	

	



Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	☒
	I have read the guidance notes supplied before completing the form.

	☒
	I have completed ALL RELEVANT sections of the form in full.

	☒
	I confirm that the research activity has received approval in principle

	☒
	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☒
	I have attached a full risk assessment (where appropriate)  ONLY TICK IF YOU HAVE ATTACHED A FULL RISK ASSESSMENT

	☒
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	☒
	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Academic Director.



	RESEARCH STUDENTS AND STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.
You will be informed of the outcome of your claim by email; therefore it is important that you check your University and personal email accounts regularly.

	STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form (and receive the outcome) via systems explained to you by the supervisor/module leader.



This form is available electronically from the Academic Office web pages: https://www.uwtsd.ac.uk/academic-office/appendices-and-forms/

Gantt Chart

Days since start	
Research	Literature review	Data collection	Data analysis	Write first draft	Write final dissertation proposal	Dissertation proposal due	5	9	15	20	21	35	40	Days for completion	
Research	Literature review	Data collection	Data analysis	Write first draft	Write final dissertation proposal	Dissertation proposal due	2	5	6	8	7	2	1	
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1. What is your job designation in the hospitality sector?
20 responses

@ Employee
@ Supeniisor
@ Manager
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2. How long have you been working in the hospitality sector?
20 responses

@ 0-1year
@ 1-3years
@ More than 3 years
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3. Do you think leadership is crucial for the hospitality industry to sustain effectively?
20 responses

@ Yes
® No
© Maybe





image6.png
4. How do you reckon the fundamental values and actions that characterize the concept of

hospitality in a leadership environment?
20 responses

@ Empathy and understanding
@ Inclusivity and respect
@® Open communication
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5. Rate the effectiveness of the fundamental values and actions.
20 responses

8 8
(40%)

6

4
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6. According to you, what could be the Foundations of the Concept of Hospitality in Leadership?
20 responses

@ Trustand integrity
@ Compassion and Diversity
@ Continuous learning and development
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7. According to you, what has been the history and applicability of the notion of hospitality in a

variety of business and organisational contexts?
20 responses

@ Customer seniice
@ Organisational culture
© Leadership and management
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8. Do you think leadership styles would have a significant impact on the performance of businesses
in the hospitality industry?

20 responses

@ Yes
® No
© Maybe
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9. In your opinion, what could be the suitable leadership styles which can impact on the efficiency of

the business in the hospitality sector?
20 responses

@ Servantleadership
@ Transformational leadership
@ Democratic leadership
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10. According to you, what are the benefits that the hospitality sector can acquire after

implementing such leadership styles?
20 responses

@ Improved employee morale and
engagement

@ Enhanced customer satisfaction
© Increased operational efficiency
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