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[bookmark: _Toc100486828]1. Introduction 
This report will address the needs of the citizen in the East Croydon area, London, and how the residents decide to act using the power of community engagement. Additionally, I will mention how decisions are made and the partnership between local organizations, the community, and the municipality. The steps from the planning, the participants, the sponsors, the methods, and the principles we were guided by will also become clear. The project we have been talking about from the beginning is based on the needs of the local population for a place where children from the area can play outdoors. In response, the project for the construction of children's entertainment facilities in the local park Addiscombe Railway Park was founded. The report will include practical methods and events leading to local cohesion and long-term relationships. Along with this, the role of social media will be noted as fundamental and very effective in raising awareness. In my work as a community engagement practitioner, using forward-looking approaches, I will monitor adequate organization, development, communication, and deal with internal and external challenges.

[bookmark: _Toc100486829]2. Main body
Humans, recognized as social beings, feel the need to share feelings, ideas, and experiences, to give and seek support from people around us (Day,2006). The sense of solidarity makes us safer, more aware, and calmer in our environment. This is the essence of community engagement; belonging to a group united by common goals, working closely with local authorities and businesses.
Addiscombe Railway Park, which will be mentioned in this report is located in one of the busiest and most populated London Boroughs of Croydon. The trams station was St James Road Station, founded in 1864 and closed in 1997 due to faster and more convenient lines in the area according to a heritage page from Friends of Addiscombe railway park (n.d). The municipality plans to build residential buildings and the above-mentioned park on this site, which will be discussed later in the report.
In 2007 south part of the park was opened by Councillor Derek Millard. With the help of the local citizen and government, much effort has been put into cleaning, and sowing trees, shrubs, and wildflowers. There is also an alley for walks and cyclists. What is missing from the place are children's play areas. In 2011 the residents created the organization Friends of Addiscombe Railway Park. As part of this group and as a community practitioner, I have the task of proposing a project for the installation of children's play and recreation facilities. In addition, I aim to discuss, gather opinions and suggestions, and ultimately prepare a project to be submitted to the local government for approval, using different principles and models for community engagement, communication, and quality standards.

[bookmark: _Toc100486830]2.1. Planning, designing, and standards 
 The first fundamental step for a project is its planning. In reality, this is a detailed plan to meet certain needs, supported by the resources we have (Tahri,2015). All stages from the beginning to the end of the project need detailed and up-to-date information (PMI, 2013). It is a set of the task itself, an assessment of available resources, the time required to implement the project, as well as optimization decisions taken in the process.
The name of our project is “Children play outside”. The location where the facilities will be placed has also been chosen – Addiscombe Railway Park. 
According to the fig. 1 and fig. 2 below is visible how the park itself has enough free space, and the need for additional work and improvement, which will be achieved, to some extent, with this project.

 [image: Addiscombe Railway Park]
Available at: https://www.geograph.org.uk/photo/6441205  (Fig. 1) 
[image: Addiscombe Railway Park]
Available at: https://www.geograph.org.uk/photo/6441210 (Fig. 2) 
According to statistical studies and observations, it was found that in the area there are many children of different ages who have nowhere to spend their free time. Only one of the local parks – Park Hill, offers some opportunity for outdoor entertainment, but it is always overcrowded and not even in the area itself. The green areas in the Addiscombe Railway Park allow the installation of such facilities, thus creating a place for entertainment and recreation. At the same time, the place itself will get a better look for other visitors. 
Trust, transparency, and inclusion have guided us in our work. The growing need and desire of parents, if possible, to create such a place, led us to organize a series of meetings in which various opinions and suggestions were asked and discussed.
The project will consist of installing play equipment made of natural materials, mainly wood, perfectly fitting into the park's natural appearance. These will be Musical chimes (Fig. 5), Vertical climb nets (Fig. 6), Zip Line (Fig. 4), and Accessible roundabout (wheelchair friendly for all children’s ages) (Fig. 8), a Traditional slider (Fig. 9), swing (Fig. 10), and Hop stones (Fig. 7). The construction of the playground equipment will be made in full accordance with the safety standards as required by BS EN 1176 (Wicksteed Playscapes, 2008). All requirements will be taken into account, some of which are; flammability, finishing, timbers, ropes, chains, stairs and space.
Feedback standard: 
The decision was taken by the group responsible for implementation, under my supervision. It was taken after reviewing all the meetings and suggestions given to us. 
Support standard:
In our desire to include children with various mobility problems, we install a device Accessible Roundabout (Fig. 8), that allows it to be used by the child while in his invalid chair. 
Communication and inclusion standard:
To be informed about the type of work, the schedule for the implementation of the preliminary tasks, and how they can be useful, information boards were placed for the people, with photos of the project, as well as coordinates of the responsible for the project peoples. The places we chose are the local library, the nurseries, local schools, the different centres for helping children with special needs and the train station.
In the implementation of the project are invited all who wish to be part of this endeavour. Moral, financial and physical support. Everyone and everything are welcome.
[bookmark: _Toc100486831]2.2. Principles of Successful Community Engagement project and the power of social media platforms in the process 
As mentioned in the report of Birmingham City Council (2014, p.15), respect between the participants is the most important thing that must be observed in the process of work. Standing completely behind this statement, we were also guided by relying on some of the principles set out below.
Clarity
It is essential to outline from the outset the task, basic needs and expectations, open communication with all stakeholders in understandable language, as well as precise questions and real goals during the discussions (Mitchell et al, 2020) 
For our project at a general meeting at the local community centre, a later online seminar with working and employed people, who will participate in the technical part, as well as a survey on our online page, Facebook, and Twitter, the type of facilities, financial opportunities, obstacles, and prospects were discussed. Different ideas were given on ways to involve the local population from different age groups, activities, and interests.
As can be seen here, thanks to the various social media for communication, information such as quality, level of awareness and speed is transmitted at a very good level, which is exactly what we need in our work.
Respect and promote the individuality of people in the community
The desire to get involved with work and monitoring in the implementation of the tasks was expressed by local environmentalists. Their task is to monitor the safe conduct of the project to preserve the ecological balance and care for wild plants, flowers and animal species. We share their views, and this is evident in our choice of wood for the installations.
Partnering with a business
Representatives of local businesses also responded to our appeal for help. Owners of construction companies with equipment and skilled workers will take part in the initial stages of levelling the terrain and then in the installation and safety of structures. Some of the parents who are engaged in carpentry and have experience in woodworking expressed a desire to participate in the annual maintenance of wood, which will be the main material used.
In addition, the organizers of the project have an idea to contact a graphic design company to produce a logo for the project, with a photo and contact details. We will print this on T-shirts and shopping bags, thus increasing awareness and therefore the likelihood of new partners and volunteers.
Relationship with the community 
Nowadays, donation campaigns are usually conducted online. But the idea of organizing real events is something very exciting. It offers much more emotions and the opportunity for new contacts, projects, and friendships, not least.
This is exactly what the charity “Day of humour” will be like. As the face of the campaign, a local stand-up comedian will participate in his program. On the day itself, there will be a competition for the funniest story and various quizzes.
Funds from the event, collected in the form of an entrance fee, as well as from the donation box, placed in a visible place, will be added to everything collected so far.
Also, from the organization Friends of Addiscombe Railway Park, we decided to create every Saturday in the warm months of the year, the opportunity to present local artists from each field - paintings, art, and craft. They will be able to exhibit their works for sale, and part of the profits will be set aside for future projects.
Diversity
In our desire for everyone to get involved and be part of our gatherings, we have thought about the “Day of History and Culinary Secrets”. All elderly people are invited to this event, as well as their relatives and especially grandchildren if they have any. People from care homes will also take part, accompanied by a team. Our idea is to create a connection between the generations through interest stories and forgotten traditional recipes.
[bookmark: _Toc100486832][bookmark: _Hlk99691248]2.3. Benefit of the project to the stakeholders and the role of the community practitioner for the success of the project
In the reports of Sage Journals (2009), to feel good, we must take care of our health; physically, mentally, and emotionally. Therefore, we need activities that prevent the risk of chronic diseases, diabetes, obesity, and overweight (Ogden et al., 2010). Realizing how important our connection with nature is, spending time in the fresh air, among friends, and activities that take us away from the tension and stress of the big city, made me think and realize this for the youngest and most vulnerable members of our society; our future.
To provide this opportunity to our future generations for a safer and better living environment, both all participants in the project and the practitioner will have a leading role in this.
In addition to managerial qualities, the practitioner must have the ability to anticipate problems and risks, as well as to find adequate solutions in time.
The role of the Community Engagement practitioner is by no means small. He must have both a forward-looking approach and proactive behaviour. According to Bindl and Parker (2011), to have a successfully managed and completed project, the person who has undertaken the task must have the desire for self-initiative, take responsibility for the methods and solutions used, be able to prevent certain problems or consequences, and seek feedback from other participants.
In confirmation of the above, I also apply the standard for monitoring and evaluation. Part of my activity is to hold frequent meetings. They are organized to inform the participants about both the difficulties and the successes in the development of the project. Data on the current state of the project, new participants or sponsors, new proposals, discussion or correspondence with local authorities, and funds raised from donations;
[bookmark: _Toc100486833]3. Recommendation
As for recommendations for the future development of the project, I would add:
· Organizing a campaign in nearby schools with additional information about the benefits of time spent in nature.
· Attracting local scout organizations for the systematic support of the area.
[bookmark: _Toc100486834]4. Conclusion
In conclusion, we can confirm that the project "Children play outside" has been successfully launched, in which the construction of the much-desired and necessary children's outdoor play area in the local park will take place. At each stage of its development, the good methods, principles and standards for community engagement have been used, which are described in detail in the report. The partnership in the relations between all involved parties, necessary for the successful course and development of the process, is also mentioned. At the same time, practical examples of community engagement are given, in which this interrelationship is visible. The study shows the importance and effectiveness of social media in the work process, as well as the role of the practitioner with his organizational and moral qualities and skills.
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[bookmark: _Hlk99357277] Available at: https://www.flightsoffantasy.co.uk/- Zip Line (Fig. 4) 
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Available at: https://www.flightsoffantasy.co.uk/ - Musical Chimes (Fig. 5)
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Available at: https://www.flightsoffantasy.co.uk/- Vertical Climb Nets (Fig. 6)
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Available at: https://www.flightsoffantasy.co.uk/- Hop Stones (Fig. 7)
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Available at: https://www.flightsoffantasy.co.uk/- Accessible Roundabout (Fig. 8)
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Available at: https://www.flightsoffantasy.co.uk/ - Traditional Slider (Fig. 9)
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Available at: https://www.flightsoffantasy.co.uk/ - Traditional Swing (Fig 10) 
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