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Weekly Program
	
Topics

	
Note

	Week 1
	Introduction:

What is a problem? Determine how they arise?
	
Group activities 

	Week 2
	Generating potential problems and Screening Solutions:

Brain Storming, Lateral Thinking, and other Creative Thinking techniques, screening and evaluation of options.
	
Group activities

	Week 3
	Data gathering and compiling information and intellectual interpretation: 

Charts and Diagrams, Uses and Abuses of Statistics, Importance of Adequate and Relevant Information.
	
Group activities

	Week 4
	Determinants of Decision Making:  

Models 1 and Self Reflection Event 1
	
Group activities

	Week 5
	Decision Making:

Models 2 and critical thinking 

	
Group activities

	Week 6
	Projects and Project Controls:

Evaluation processes, Action Plans and Gantt Charts
	
Group activities

	Week 7
	Business Strategy:
Levels of strategy, techniques for assessing and evaluating the strategic environment. Self-Reflection Event 2
	
Group activities

	Week 8
	Organisational Change:
Reasons for change, how to implement change, tackling change resistant, Sustaining change, Renewal of change.
	
Group activities

	Week 9
	Planning, Monitoring, and Reviewing Change.
Self-Reflection Event 3.
	Group activities

	Week 10
	Revision.
	



