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[bookmark: _Toc143732423]The Project Outline
The goal of the project is to build a cafeteria for the employees of Froster Cross PLC. It entails thorough preparation, equitable allocation of resources, compliance with the law, and assurance of product quality. Effectively connecting stakeholders is a key part of the implementation plan, which encompasses kickoff, planning, construction, quality management, and communication strategies (Frame, 2020). Strategies for risk reduction consider issues of law, ecology, worker security, financial management, and capability adjustments. The goal of this methodically planned strategy, which is backed by a Gantt chart layout, is to ensure that the canteen construction plan is carried out successfully and on schedule while sustaining the support of all parties involved.
[bookmark: _Toc143732424]Stakeholder Analysis of the Project
Project Manager
In keeping with the spirit of the plan, the project manager is in charge of supervising and completing the project as a whole. They are responsible for facilitating effective communication between all parties involved in a project, monitoring its progress, mitigating any potential threats, and making timely strategic choices to keep it on track (Ponnappa, 2019).
Workers and Project Team
The construction crew and other project participants are actively engaged in carrying out the project's activities. Their knowledge, enthusiasm, and cooperation are essential to our success. Maintaining their dedication and output requires consistent contact, training, and encouragement (Ponnappa, 2019).
Staff
The building work may have an effect on current employees at Froster Cross PLC. Their everyday lives will be disrupted less if their concerns regarding noise, facility access, and overall relief are addressed.

Suppliers
Construction projects rely on the timely delivery of materials and tools from suppliers. Having reliable ties with vendors means that high-quality materials may be delivered without interrupting the project schedule.
Investors
The success of the project is in the financial interest of the investors. Their trust and participation can be maintained through regular updates on the project's progress, financial commitment, and risk management efforts.
Customers
The new cafeteria at Froster Cross PLC will be convenient for workers and their families. Having access to a beautiful and well-run cafeteria can boost morale and, in turn, customer loyalty (Portny, 2019). However, disruptions from the development must be kept to a minimum if their satisfaction is to be ensured.
Community
Concerns about construction-related noise, traffic, and environmental problems may exist in the local neighbourhood. Positive community relations can be fostered through open dialogue and the resolution of residents' issues (Project Management Institute, 2017).
Regulatory Authorities
The local government has an interest in seeing to it that the construction is safe and up to environmental regulations. Working with and listening to these institutions is essential for staying out of trouble with the law.
[bookmark: _Toc143732425]Work Breakdown Structure (WBS)
Project Initiation and Management
The project's inception and administration are its nerve centre. It involves defining the project's purpose, identifying its stakeholders, assigning roles, and ensuring that everything is working in harmony (Tinnirello, 2021).
Pre-Construction Planning and Approvals
At this stage, extensive investigation and secure preliminary authorizations are conducted. Careful inspections of regional infrastructures guarantee that they meet all applicable building codes, and health and safety requirements (Westland, 2006). Building and operating permits are obtained before moving forward.
Design and Architectural Planning
The design process is crucial for making a canteen that serves its purpose while also being aesthetically pleasing. The architects and designers work together to create the blueprint, taking into account the optimal placement of spaces like the kitchen, the dining room, the living room, and the bedrooms.
Construction and Structural Development
Now that the blueprints are complete, building can begin. Clearing the area and putting up any temporary structures is the first step. Next, the framework of the canteen is built, providing a stable platform for subsequent endeavours.
Interior Setup and Furnishing
It is crucial to make sure everyone feels comfortable. During this time period, the flooring, walls, roofing, and interior finishes are being installed. The canteen has been upgraded in terms of aesthetics with new appliances and decorations.
Installation of Utilities and Services
Utilities are brought online, including the supply of electricity, water, and waste removal. The canteen is functioning because of the meticulous installation of plumbing and electrical equipment.
Quality Control and Regulatory Compliance
Various inspections and quality checks are performed at various stages of the building. This involves following all applicable safety regulations and rules. The cafeteria goes through inspections by the appropriate authorities to guarantee it is up to code.

Testing, Commissioning, and Training
When the building is finished, a full testing and commissioning process is initiated. Appliances, fixtures, and wiring in the kitchen are examined for faults. The operational side also receives instructions on proper tool maintenance and use.
Project Closure and Documentation
Project completion activities kick off once the cafeteria is completed. Plans, approvals, and status updates on the completed project are all included in the certification package. In this stage, stakeholder feedback is compiled.
Reflection and Continuous Improvement
When the cafeteria is fully functional, there is time for introspection. Successes and opportunities for improvement are tallied up by the project team, and the lessons learnt are applied to future endeavours (Westland, 2006). In this phase, you will celebrate the completion of the project and solicit feedback from its end customers.
[bookmark: _Toc143732426]Estimated Costs of the Project
Initial Setup Cost: £8000
· Costs associated with planning, drafting, and launching the project are factored in as well.
· Including the cost of architects, building permits, and initial site prep.
Renovation Cost: £3000
· Expenses for both interior and exterior renovations are included, as are those incurred to restore pre-existing areas to suit the new canteen layout (Portny, 2019).
License Cost: £1500
· Obtaining the necessary permits and licences to operate the cafeteria, including those related to health and safety, are part of this process.

Inventory Cost: £3500
· The first stock of food and drink is also included in the price.
· Stocking up on food, drink, and other essentials is also included.
Marketing Expense: £3200
· Marketing the cafeteria to potential patrons.
· To include branding, marketing, and other forms of exposure.
Contingency Expense: £2000
· Set aside for times when demands exceed available resources.
· 
· A safety net in case of unforeseen costs during the project's execution (Frame, 2020).
Utility Expense: £700
· Utility hookup fees and initial system costs will be covered.
· Power, water and gas are all set up and ready to go.
Supplies Expense: £1100
· The non-food materials required for running the business are included.
· For example, dishes, plates, napkins, cleaning supplies, and more.
Staff Wages: £6100
· Payroll and benefits for the cafeteria staff are included.
· Staff members like cooks, waiters, and cashiers are counted here.
Total Estimated Project Cost of the Project: £ (8000 + 3000 + 1500 + 3500 + 3200 + 2000 + 700 + 1100 + 6100)
So, the total = £29,100


[bookmark: _Toc143732427]Resources Analysis of the Project
Workforce 
Workers with expertise form the backbone of the project. Staffing, training, assigning tasks, and maintaining a positive work environment are all aspects of human resource management that contribute to achieving maximum productivity (Christoph Schwindt, 2005).
Financial Resources
It is crucial to have enough money to pay for all of the project's costs. Expenses such as these include utilities, equipment, and employee wages in addition to the initial setup, restoration, licences, inventory, promotion, contingency, and salary (Manzoor, 2019). Successfully allocating funds helps prevent resource overruns and ensures the project's financial viability, thus a detailed budget is essential.
Safety Measures
Taking precautions to ensure the safety of everyone involved is paramount. Accidents, injuries, and property damage can be avoided with the right safety procedures, tools, and planning.
Equipment and Tools
The proper tools and equipment are essential for building and installing interior systems. All sorts of tools, appliances, furniture, and safety gear fall within this category. Making sure the proper tools are available at the right time improves efficiency and cuts down on wait times.
Technical Assessments
The design of the cafeteria is checked for compliance with building codes, safety standards, and functionality requirements through technical assessments including architectural and engineering reviews (Christoph Schwindt, 2005). Canteen competency and safety are ensured with the use of advice from technological specialists to avoid design errors.


[bookmark: _Toc143732428]The Project Schedule
Initiation (1 week):
· Stakeholder Setup
· Meeting Start 
Planning (2 weeks):
· Establishing a Timeline for a Project
· Allocation of resources
· Creating a Budget
Pre-Construction (3 weeks):
· Review of the law
· Obtaining Authorizations
· Environmental Impact Studies
Construction (12 weeks):
· Preparation of the Site
· Laying the groundwork and building
· Layout on the inside
· Electrical and Plumbing
Quality Control (2 weeks):
· Verifications and Examinations
· Assured Quality
Communication (Throughout):
· Routine enhancements
· Stakeholder Consultation

Project Closure (1 week):
· Quality Control Checks
[bookmark: _Toc143732429]Gantt Chart
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[bookmark: _Toc143732430]Risk Assessment of the Project
Environmental Issues
Soil erosion, water contamination, and the disruption of ecosystems are just some of the negative effects that development could have on the surrounding environment. The local environment and the organization's reputation could suffer if safety and sustainability concerns were ignored. An environmental impact assessment is needed to determine the extent of the problem and the best way to fix it. The environmental impact of the project can be mitigated through the use of eco-friendly building materials and methods, efficient waste management, and coordination with community environmental groups.
Legal Risk
Construction projects are challenged by the ever-changing regulatory landscape. Legal fees can add up quickly when building codes, location regulations, and permit requirements are not met (Edwards and Bowen, 2016). The company and the project could face penalties, delays, or legal action if the necessary permissions aren't obtained and local regulations aren't followed. A thorough legal assessment is necessary to reduce the likelihood of this happening. Hiring solicitors can help guarantee that all required authorizations are secured before the building can commence. Maintaining legal compliance also necessitates keeping up with evolving regulations and swiftly adjusting strategies accordingly.
Financial Overruns
Unexpected costs, alterations to the project's requirements, and inaccurate preliminary cost estimates are all potential causes of budget overruns in the construction industry. Cost overruns have the potential to waste materials and delay delivery. A comprehensive and well-researched budget is essential for mitigating this danger. It needs to contain a buffer for unexpected expenses and plan for a wide range of possibilities. Budget overruns can be avoided and financial discipline maintained via close tracking of costs at every stage of a project's lifecycle.
Employees' Injuries
Workers' safety is always in danger on construction sites. Accidents, injuries, and even fatalities can occur when proper safety precautions are ignored. Workers' well-being is at risk when safety isn't prioritised, and the company faces legal risks if that happens (Wanner, 2013). Complete safety training programmes for all employees are required to reduce this danger. This should go over how to spot potential threats, how to put on protective gear correctly, and how to react in an emergency. A more secure workplace can be provided through consistent security checks and training initiatives.
Top of Form
[bookmark: _Toc143732431]Project Management Tools and Techniques
Risk Assessment and Management
Risk assessment instruments aid in the identification of risks and the estimation of their potential consequences. Risks can be organised in a Risk Matrix according to criteria such as likelihood and severity. An evaluation of potential dangers, such as those related to the law, the environment, worker safety, and finances, is useful in the context of the canteen project. After identifying potential threats to a project's success, mitigation strategies can be developed.


Gantt Charts
Gantt charts are a graphical representation of a project's tasks, milestones, and dependencies over time. They are invaluable for planning construction phases, allocating resources, and monitoring progress. Gantt charts would be useful for the canteen project in terms of coordinating construction operations with available resources and spotting potential delays.
Critical Path Method (CPM)
Critical Path Method (CPM) pinpoints the sequence of activities that ultimately determines how long a project will take. Project managers can prioritise activities that have a significant impact on the project's outcome if they have a clear picture of the critical route. Resource allocation and risk management in the canteen project can be improved with the help of CPM by prioritising the most time-sensitive tasks.
Budgeting and Cost Management
Managing a project's finances requires the use of budgeting and cost assessment tools like spreadsheets and financial apps. By facilitating accurate budgetary allocation, they aid in the control of project costs across a wide range of activities. Canteen project costs including early setup, restoration, licences, supplies, and wages may all be monitored and kept under control with the use of budgeting tools.
Quality Management Tools
Checklists and quality metrics are two examples of quality control tools that must be used to ensure that desired standards are followed at all times during the building process. Customers are more satisfied because of their efforts to ensure that all parts of the canteen's design, building, and operation are up to par (Edwards and Bowen, 2016).
Communication and Collaboration Tools
Project management software and communication platforms are examples of effective communication and collaboration solutions that facilitate smooth information flow among project stakeholders (Portny et al., 2007). These resources facilitate the dissemination of project updates, status reports, and solutions to any problems that may arise. During the renovation of the cafeteria, they keep the management, employees, suppliers, and investors updated and busy.

Top of Form
[bookmark: _Toc143732432]Communication Strategies of the Project
Stakeholder Engagement
· Identifying and categorising stakeholders such as employees, investors, suppliers, and the community at large (Tinnirello, 2021). 
· Tailoring the content and frequency of communications to the individual's level of engagement.
Scheduled Meetings
· Meeting with the project team and key stakeholders to discuss the status of the project as is customary. 
· Looking through the current status, discussing upcoming tasks, and solving any problems that have arisen.
Project Updates
· Keeping people up-to-date on projects using email, newsletters, and tracking tools. 
· Communicating successes, failures, and solutions at work.
Emergency Communication
· Formulating a plan for emergency contact in the case of sudden, unplanned developments. 
· Make sure that everyone involved is aware of this protocol.
Feedback Mechanism
· Creating venues where interested parties can voice their opinions on the project's progress and share their concerns. 
· Consider including their input on executive processes.
Transparency
· Keeping communication open by being transparent about any project setbacks, budget shifts, or resource reallocations. 
· Stakeholders' trust is bolstered by open communication.
[bookmark: _Toc143732433]Conclusion
Froster Cross PLC's canteen building project is an excellent opportunity to practise effective project management. The project will be able to overcome potential obstacles if careful preparation, stakeholder involvement, risk management, and communication methods are put into place. Timeliness and accuracy can be guaranteed by sticking to the established schedule and making use of Gantt charts and other tools for managing projects. The project is poised for success if these measures are implemented, as they will result in a functional and aesthetically pleasing canteen area and will foster favourable relationships with project stakeholders.
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Introduction

+ The presentation introduces a project plan to build a canteen within the premises of
Froster Cross Plc to avail various facilities for the employees of the company.

The initiation stage will explore the project's aim along with its scope and
deliverables.

Finally, the research methodology of the project will be determined by its
importance within the presentation.
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Project Title

+  The construction of a canteen within the workplace of Froster Cross Plc for employee wellbeing.

verview of the project
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An explanation of each stage of the PLC that applies to canteen construction project
Initiation

Aim

The aim of the project is to build a canteen in the office premises of Froster Cross Plc to retain employees for the growth of the company.

Scope

The scope of the present project is to form a canteen for the enhancement of the company by
holding loyal employees for Froster Cross Ple

Objectives
To create a project plan for Foster Cross Ple commonly accessible canteen for the company
employees for their better health and psychological condition.
To identify the core stakeholders, necessary resources and potential risk involved in the
construction of canteen within Foster Cross Plc premises.
To complete the project based on the evaluated timeline and meeting the employees and service
expectations.

(Nlexander, 2023
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Deliverables

+ Deliverable refers to the outcome of any project including the construction project for the canteen.

PROJECT DELIVERABLES

INPUTS et DELIVERABLES

. Through the project, the management of the organisation will be able to find potential stakeholders including investors, suppliers and
experts.
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Planning
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Stakeholder's analysis

Siznificance

‘Workers and projec team

‘The project manager of the firm will guide the entire
project guiding the team and supervising the operation
of the project (Alexander, 2023).

Workers and project teams are required o buikd the
canteen on the office premises (constructionplacements,
2023), The effective performance of workers and skilled
stategy and planing made by the project team will
smooth the implementtion of the project

Potential suppliers will provide the required raw
materials for the consiruction of the  canicen
(designingbuildings, 2022). Essentials products ar also
delivered on time by the supplicrs.

External(her, nternal)

The needs snd preferences of the staff of the
organisation will be prioritised in the projects plan as
the purpose of the project i 1o satisfy the s of the
organisation, Froster Cross Pl.

Potental investors are required to meet the need for
funds.
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(Lewis, 2023)





image9.jpeg
Alexandra Avadani 2111890

Risk Assessment
Expected nisks. Description Mitigation ways.
Lo Rk P Gt i il b || The g ot e
wesponsible for any quality | should be aware of the food
s e food et e | qully %o wvid oy Initial Setup expenses 8,000
= e el
oyl Renavationcost 200
egal sk
License 1500
= [re—— T po——" -
hoppen # the time of | willb choen alr maling Inventory 3,500
cocion (bt | oo .
22 Marketing 3,200
Employcs juis [ —— Y T ———— Contingency 2000
P el | e e g
e i
u 0
Supplies L100
Sttt Wages 6100





image10.jpeg
Mirabela Dafina Lungu

2111136
CONTD....
Timeline Critical Path





image11.jpeg
Mirabela Dafina Lungu
2111136

CONTD....

Execution

*  The exccution stage of the project refers to the stage that executes the plan made by the
management of Froster Cross Ple.

Gabriela Madalina Ciobanu

2111891
Closure
*  The Closure stage of the project announces the ending of the project fulfilling all the criteria of

the project plan.

(Westand, 2021),
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PRINCE?2 methodology

Project methodology refers to the principles and techniques a company applied to execute its
plan and manage the project

(Malsam, 2021)

+  The present project follows the Prince2 approach and this methodology focuses on the
management of the resources and expected risks doing the project systematically.
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Used tools in this project

«  Thecritical path is one of those tools that is incorporated into the project to define the priority of the essential tasks.

(Chron, 2021)

Another tool applied in the project is a work breakdown structure that helps the different stakeholders break the tasks into smaller picces.
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Conclusion

The presentation has been made to highlight the key points of the following report
regarding the construction of the canteen on the premises of Froster Cross Plc.

Finally, the prince2 research methodology and required tools have been introduced
with their role in the project.

(Malsam, 2021)
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