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1) Explain three (3) factors that will affect the Supply Side of the Market.
Supply refers to the quantity of a good that the producer plans to sell in the market. Supply will be determined by factors such as price, the number of suppliers, the state of technology, government subsidies, weather conditions and the availability of workers to produce the good.
A) A decrease in costs of production.
This means business can supply more at each price. Lower costs could be due to lower wages, lower raw material costs.
In our case the company choose to cut the cost by job losses globally.
B) Investment in capacity. Expansion in the capacity of existing firms, e.g. building a new factory.
The company planned to invest 4,5 billion into operations.
C) More firms. An increase number of producers will cause an increase in supply.
2) Explain International Trade, and discuss four (4) reasons why Jaguar Land Rover (JLR) must
engage in international trade.
 Its important for the company to stay in the international trade because the company its well-connected to the global value chain as car ownership was mostly in foreign ownership, many of the plants owned by Japanese carmakers, Toyota, Honda and Nissan. These companies had extensive supply chain ties with EU countries, and exported cars to EU markets.
They are facing some problems also such as:
Trade (Brexit): For the company the EU region represent a fifth of the retail sales and they take a big proportion of components. Any regerminations such as barriers, tariffs , delays on borders will impact the business.
Regulatory environment (Diesel uncertainty)
Diesel engines have reduced CO2 emissions significantly over the past decade. New diesel engines typically have similar levels of NOx and particulate emissions to their equivalent petrol engines, due the Government Environmental Policy increased fuel duty JRL must adapt and build new engines to respect the restrictions inputted by the government.
And now this new pandemic situation and politically problems they are planning to suspend the salles and manufacturing with china.
3)  ) Use the Boston Consulting Group (BCG) Model to identify the position of the JLR in the market, and explain what the company should do to improve its position. 
The position that JLR have in the Boston consulting Group is Dogs, because they consume more founds that they produce , plus of that they can t keep up with the rivals such as BMW and Mercedes Benz.
In order to improve his positions on BCG they must to prioritize the automatics process in order to low the cost for the products , to focus on the new markets with buying power and to find a lower cost suppliers.
4) Discuss two global strategies JLR must adopt to withstand the changes in the global business environment in order to remain competitive.
In order to remain competitive on the market JRL create a new global strategy. They want to  Reimagine our future such as : all jaguar and land rover will become full electric till the end of this decade , want to create a modern luxury ,unique customer experience.
In the next years they want to create two distinctive brands Jaguar and Land Rover with two distinctive personalities
The company will be focused on quality and efficiency, they will be focused on value of creation  on delivering quality and profit over volume.
In the next years there will be some changes in and with the JRL and with that they are optimistic about their legacy of the brands and cooperating with TATA can make the company to be successful again.



