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INTRODUCTION

The success of any enterprise is not only based on a good marketing strategy or effective management. Businesses are created by people, and employees are the foundation of every company.
Times have changed, in the twenty first century expectations and needs have increased, even when it comes to people who are not highly educated. Therefore the dependence between a satisfied individuals and the quality of their work is huge.
Although the epidemiological times of COVID have made everyone appreciate the position they have, businesses now need reliable and motivated employees more than ever before. 

This report highlights activities that directly build employee satisfaction and, most importantly, create employee engagement and flexibility by investing in their development.
The subject of the work environment, compensation and the appraisal will be introduced. Particular attention will be paid to the highly emotional team management, training and motivation. The Matching Model of HR and Competencies of HR processes will be presented as Human Resources Management is the basis of the employee’s relationship and an essential in every organisation. Thanks to using two excellent techniques, Kinlaw's and Fournie’s Approaches, same as and implementing of Nutshell Coaching, the report will show how little need to be done to improve workplace environment and employee's behaviour, leading to covering their expectations and needs.
If the entrepreneurs want to expand their companies, they must first take care of the individual's development. Each member of the crew is a Human Capital for the organisation, and what exactly is behind it will be explained below in detail.
Not everyone has a Personal Development Plan ready for themselves, but everyone without exception, needs it same as the mentor who will guide them in the direction where they will feel fulfilment. The individual's potential is very often hidden deep inside, and sometimes it can see the daylight only through stimuli of third persons, in this case superiors. 
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