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1.0 [bookmark: _Toc179731793]Introduction
in this report, the student will discuss the organisational benefits of an apprenticeship in section 2. An Apprenticeship programme offers outstanding advantages to organisations by allowing them to train employees with the high standards of skills needed for the company outside of hiring and help fill the skilled gaps inside. An apprenticeship helps build skills while also allowing you to earn money. Apprentices often provide a new outlook, which can encourage change and boost production.
In section 3 of this report, the student will explain the importance of managing a person's expectations for personal development to ensure their growth stays practical and achievable.
This means being clear about what skills they can work on, how long it will take, and the kind of support they will receive. They can stay motivated without feeling frustrated by setting practical goals and regularly checking their progress. Managing expectations well ensures that their personal growth matches their career goals and the company’s needs, helping them develop in a balanced way.
In section 4 of this report, the student will discuss how, in today’s rapid work environment, organisations need to provide different ways to support the learning needs of their employees. For hairdressing apprenticeships, these development methods should focus on building technical skills and helping apprentices grow professionally. A good approach combines hands-on practice, theory learning, mentoring, and self-reflection. Then, the student will look closer at the different development options available to organisations and how they meet the high needs of hairdressing apprentices.
In section 5, the student will apply the development plan, which is a detailed plan to meet the development needs of an individual in the workplace. This plan involves several key steps, from assessing the individual's current skills to providing resources and tracking the process.
In section 6 of this report, the student will then proof the report and, with an overall conclusion. 








[bookmark: _Toc179731794]2.0 Critically assess the potential benefits to the organisation and the individual of personally developing individuals in the workplace

In this part of the report, the student will talk about the apprenticeship of a new employee who has just started at the hair and beauty salon and the progression of their individual development in the workplace. They will discuss how it will help support the team, the progression of qualities they can give to the salon, the benefits to themselves and the employer, and how they can make the business grow.

[bookmark: _Toc179731795]2.1 Organizational benefits of an apprenticeship
The student owns a hair and beauty salon in this organisation and has taken on a new apprentice.
The first steps are the benefits for the new employee and the employer.
Before proceeding, the employer will consider, research, and examine the impacts on a new apprentice starting in the salon.
The benefits for the individual apprenticed would be:
· Getting on the career ladder in the hair and beauty industry
· Gaining a qualification or qualifications
· They will also earn a wage whilst training for their qualifications
the benefits for the salon owner would be:
· A new apprenticed who will support their team
· The apprenticed will help the business grow
· When apprentices are trained in the salon, they will be trained to the employer's standards
Apprenticeships are a good option for all ages. Usually, an apprenticeship is considered at a young age, e.g., when leaving school and getting a career. Older people can also do an apprenticeship to better their skill levels. The only downfall with doing an apprenticeship when they are a lot older is that their pay will be lower than minimum wage as they are signed into a learning education program.
Below, the student will discuss five reasons why an apprenticeship is an excellent start to a career.
There are high-quality apprenticeship vacancies out there and thousands to offer.
1. It’s a paid job
When doing an apprenticeship, the apprentice will get paid and gain valuable skills and experience in the workplace. Top-quality apprenticeship options can lead to gaining a degree and earning over £20,000 per year in some leading companies. Also, alongside their training, the apprentice will have a minimum of 6 hours per week of off-the-job training with a provided company, e.g., college, university, or ISA training.
When they have completed their training and met the employer's standards, the apprentice is likelier to have a full-time job.
2. High quality training
An apprenticeship will help them get the skills and experience they need to succeed in their chosen career.
Also, in their apprenticeship, they will get:
· Paid employment plus paid holiday leave
· Hands-on experience
· 6 hours per week of off-the-job training
· A certificate after qualifying and completing their training.
High-quality training will include teaching theory in a classroom, lectures, and online learning. It will all be off-the-job training.
3. The wide range of apprenticeships on offer
Many apprenticeship options are available, from a minor, quick career to a high degree level.
Everyone has various choices, from school leavers to those who want to upskill their careers.
Apprenticeships will help build confidence and help students decide on the right career as their learning skills grow into passions.
4. It’s rewarding
The minimum age of an apprentice is 16 to 18, and they are entitled to their apprenticeship payable rate. Aged 19 years or above, they are entitled to the national minimum wage. What an apprentice earns depends on the location and industry in which they have chosen to work.
Training in a working environment with many experienced employees gives the apprentice ongoing support. It can build their confidence and help them gain more experience, leading them to have a higher skill set and more knowledge when they are near the qualifying stage than if they were to take learning education from a college or university. On-the-job training will open more doors for them, and the employer will gain better trust, giving them a permanent job at the end of their training. The apprentice will also have a paid holiday.
5. Making apprenticeships the best they have ever been
Employers will ensure that apprenticeships have a high-quality standard of learning. When the apprentice has a chosen subject or job title, they are passionate about the apprenticeship learning education scheme. Job training will give the apprentice the confidence and skills to their high ability to make sure they are the best they can be and the future they have dreamed of. Ensuring they have made the right choices going forward for themselves. 
[bookmark: _Toc179731796]3.0 Manage the individual's expectations concerning personal development 

Managing the expectations of the individual development of the salon's apprentice is essential for the manager to understand what to expect clearly. 
[bookmark: _Toc179731797]3.1key points on how to manage their expectations

· Training
In the apprentice's first year of training and education, they will start with small milestones like shampooing and maintaining a clean work area, making coffee for the clients, and so on. It can sometimes be overwhelming, but learning and progressing takes time. 
· Mentorship
There will always be a mentor guide throughout the apprentice training. Each individual works at their own pace and may take longer than others to progress and finish training. 
· Time and commitment
Time and commitment can be very consuming, including working long hours, late-evening practical training in the salon, and bringing live models from off the street into the salon.
· Interact with the salon clients
The apprentice will interact and communicate with salon clients, requiring practice. As the student mentioned above, late-evening training and practical learning on live models will speed up the progress of their experience engaging with the client as they carry out a service/treatment on the client's hair.
· Career progression
advancement in hairdressing requires ongoing education and skills, for when the apprentice has qualified for NVQ level 2, they are then qualified to work and attend salon floors as hair stylists. They can then improve their skill by doing advanced NVQ level 3. This is called advanced training, and the stylist will then go on to advanced colouring and cutting in the salon. Once they have qualified NVQ level 3, this will open new doors to their career, and they could go on to open their hair salon or move to a more popular salon in the city.
· Creativity and techniques
While being creative in the hairdressing industry, it is essential to be that creative person in hairdressing. You desire passion. It doesn’t come naturally. As a student in the hairdressing industry for many years, I have always had a passion for hairdressing and beauty. My love has grown over the years. Having the creative skills comes with time. It’s not something you can wake up one morning and do. It comes with excessive training and technical skills, confidence and experience.
· Realistic goals
To help check progress, it is good to set achievable milestones along the way, which can keep employers and employees motivated.

[bookmark: _Toc179731798]3.2 Setting realistic goals for the apprenticed
Setting learning goals for the apprentices when they start their education development will keep them motivated throughout the training.
Here are the set goals for the apprentice below
First 3-6 months
· The first 3 to 6 months will be spent understanding the operations, the basics of hairdressing, and the techniques needed in the salon.
· Shampooing the customer's hair
· client care and assisting senior stylists with the help they need whilst providing their services to the salon clients, e.g. if the senior stylist needs a product or taking the money whilst starting their next client, etc 
· salon hygiene and safety regulations

6-12 months

· Developing their practical skills in the 6-to-12-month period of the training
· applying simple hairdressing techniques whilst being supervised
· the basic cutting techniques, e.g. Street length curtains and fringe trim, etc
· advanced blow-drying techniques
· building confidence as they carry out basic cuts and colours on the salon clients with the supervision of a senior stylist

12-18 months

· Develop more understanding and independence when carrying out a service on a salon client
· advanced cutting - texturising, layers and shortcuts
· using chemical treatments such as perming
· highlight hair, e.g. foiling
· developing the skills they need to meet the client’s needs
· more responsibility for working on their own without supervision whilst doing the essential treatments on the client's hair
18-24 months
· advanced techniques
· working independently on a good range of services
· advanced haircutting techniques and more creative styling
· chemical treatments and advanced colouring techniques
· build a client base for themselves within the salon
· gaining more independence whilst carrying out advanced services under no supervision and becoming more confident with their clients
24 months plus
· transitioning to the junior style list role
· fully qualified and no longer an apprentice working independently
· delivering high-quality services and treatments to the salon clients
· building a solid clientele and relationships with the client
· they should provide a full range of services within the salon, continuing their skills
Every stage of the apprenticeship builds on the previous one, with specific goals designed to guide the apprentices as they move from basic skills to more advanced techniques. By establishing achievable, time-bound objectives, the apprentice can track their progress and stay motivated as they work towards becoming a fully qualified stylist.

[bookmark: _Toc179731799]3.3 career progression

Before progression, the apprentice must understand that they will take on more complex work as their learning and education skills improve. This will all depend on everyone’s experience and how well they can progress in time
the starting point for an apprentice will be learning the basics of hair. Most tasks will include support and supervision from a senior stylist or mentor.
An apprentice observes a senior stylist's work while gaining experience. The apprentice also shampoos and cleans the working area.
They will also learn about salon hygiene, safety, customer service, and basic techniques.
The apprenticed training will progress over two years depending on each individual and how well they progress.
After the apprentice has completed their NVQ level 2 training, they will become junior stylists. This is usually called the improvement year.
The apprentice will perform more advanced work with supervision and gain more experience as they build their clientele in the salon. The improvement time for a junior stylist usually lasts around one year before becoming a stylist.
So, at the next stage, the junior stylist moves to a new role in the salon: stylist.
Being a stylist can last several years as they become more complex, gaining more experience and technical skills and moving on to a senior stylist. This comes with years of experience and strong technical skills. A senior stylist at this stage will have a loyal base clientele, can manage a high level of tasks and be very creative with their cutting and colouring skills. A senior stylist will also take on leadership responsibilities like overseeing a mentoring apprenticed or junior stylist.
They may also begin to explore significant opportunities for themselves, like a higher role or opening their own business here.
A senior stylist may consider transitioning to a salon manager or owner.
So, a salon manager or owner's responsibility would be to run the salon. This would include overseeing staff, handling the financial side, handling clients, and growing the business.
To become a salon manager or owner, one can need years of experience and ongoing training in the management business.

















[bookmark: _Toc179731800]4.0 Critically development vehicles available to an organisation appropriate to the development needs of the individual

When developing effective vehicles for a hairdressing apprenticeship, a designed approach is required to meet the goals organised for everyone.
Below are some development vehicles that could work.
· On-the-job training
When working on the salon's shop floor, the apprentice will gain practical experience working with other employees and customers. They will also learn cutting, colouring, and hair styling within the salon and develop technical skills over their learning period.
Advantages on the job training within the salon include
An experienced stylist in the salon will mentor the apprentice. They will get hands-on experience with clients rather than the words of any college. They will also have immediate access to applicational skills in the workplace. 
Challenges within the salon include
the stylist mentoring the apprentice will have trouble if the apprentice's needs are not well organised, which takes more time and lacks structure.
· Formal education and training in the workshop
 When starting an apprenticeship, the apprentice is offered formal education through on-the-job training and takes theory and exams in the classroom or college. The apprentice's learning will include hygiene and safety standards as well as on-the-job training, which will allow the apprentice to practice the techniques they have learned under the supervision of their mentor.
The advantages of formal education include
Formal education provides a structured learning environment where apprentices can build foundational knowledge. Theory and practicality are essential for the educational experience. Illeris (2004),
The challenges of formal education include
formal education can sometimes be challenging in the workplace as the salon can become very busy. This means the mentor, e.g., stylist, is busy with clients and needs more time to learn what they can teach the apprentice. Also, the apprentice will shampoo clients for the stylist, make coffee, and ensure the work area is always clean. This will then factor in and limit the education and learning for the apprentice.
· Mentor and coaching
a mentor, e.g., a stylist, will guide the apprentice to succeed. Transferring the knowledge to a high standard.
The advantages of a mentor include
A mentor/stylist will provide the apprentice with individual learning experiences to develop their technical skills. Mentors are also good for the stylists as they refresh their knowledge.
Challenges of a mentor include
Mentoring can be time-consuming, and some stylists may not be interested. Also, we stylists could have learning difficulties and not know how to proceed and meet the apprentice’s learning and educational needs.
· Educational learning and digital resources
online educational learning are prevalent and can exceed additional learning tools. This will allow the apprentice to learn and access information in the comfort of their own home and at their own pace.
Advantages of educational learning and digital resources include
this will allow the apprentice to learn the latest trends in the hairdressing industry and can be accessible and flexible to their own needs. When put together, Educational and practical learning can be highly effective.
The challenges of educational learning and digital resources include
the apprentice may need help to put theory and practice together. Some people are better at practical, on-the-job learning than theory. They might need more knowledge to build on the theory.
· Competitions and events
Apprentices can participate in competitions and events in the hairdressing industry, allowing them to show their skills and learn from other professions.
The advantages of competitions and events include
a competition can motivate the apprentice by showing their skills and learning the latest hairdressing trends demonstrated by others.
The challenges of competitions and events include
The apprentice can find competitions very stressful in the early stages of their career and be up against others without the needed support. This experience can knock the apprentice's confidence back and could include wanting to maintain their apprenticeship only partially.
· Shadowing on-the-job
shadowing on the job will allow the apprentice to continue their learning growth by observing a senior stylist while colouring and cutting clients' hair.
The advantages of shadowing include
shadowing adds value to the apprentice's learning skills and advances their learning technical skills. This also allows them to interact with the stylist and client, asking questions if the client feels comfortable doing so. Watching and learning are the keys to successful learning development.
Challenges of shadowing include
The apprentice may not gain the hands-on experience needed to develop their learning skills, and the client may not like an audience that makes them feel comfortable. However, the apprentice will not gain that experience.
· Feedback and performances
Performance reviews are essential for tracking the progression and targeting goals for the apprentice.
Advantages of feedback and performance include
the feedback will help the apprentice identify their strengths and weaknesses so they can improve. Clear structure and feedback are crucial evidence for continuously improving their learning development skills.
Challenges of feedback and performance include
Feedback that is too infrequent or not specific enough can obstruct development. If not delivered correctly, it may demotivate apprentices rather than encourage growth.



















5.0 [bookmark: _Toc179731801]Generate a detailed plan to meet the development needs of the individual in the workplace

In this part of the report, the students will generate their development plan for their apprentice in the salon.


	Required knowledge/skills
	Planned Action
	The objective of the Development Activity
	Aligned Professional Development Standards
	How activities support learning

	Technical Skills
	Weekly hands-on training in hair cutting, colouring, and styling.
	To master basic and intermediate hairdressing skills.
	Follows the salon's technical training plan for apprentices.
	Practical, real-time learning by performing services under supervision.

	Product Knowledge
	Attend product knowledge sessions.
	To understand different hair products, their uses, and how to recommend them to clients.
	Aligned with the product manufacturers’ training standards.
	Improves product knowledge through workshops and real-world applications with clients.

	Client Consultation
	Conduct supervised client consultations by month 6.
	Communicate effectively with clients and identify their hair needs.
	Meets industry standards for client interaction and consultation.
	Role-playing and real consultations develop communication skills and confidence.




	Strengths
	Planned Action
	The Objective of Development Activity
	Aligned Professional Development Standards
	How activities support learning

	Enthusiasm for Learning
	Encourage self-driven practice and research of new techniques.
	To nurture a proactive learning attitude.
	Encourages alignment with ongoing industry trends.
	Supports continuous improvement by seeking learning beyond the salon setting.



		


Weaknesses and gaps
	


Weaknesses and gaps
	Planned Action

	The Objective of Development Activity
	Aligned Professional Development Standards
	How activities support learning

	Gaps in cutting technique
	Focused cutting workshops and one-on-one feedback sessions.
	To improve precision and confidence in haircuts.
	Meets technical competency standards in haircutting for apprentices.
	Repetition and immediate feedback help refine technique and build confidence.

	Limited experience with colouring
	Shadow senior stylists during complex colour services.
	To understand advanced colour techniques and apply them under supervision.
	Follows professional guidelines for safe and effective hair colouring.
	Builds practical knowledge through observation, hands-on practice, and feedback.



This plan ensures a structured development path, with clear objectives and strategies to support the apprentice’s growth in technical, client, and professional skills.
















[bookmark: _Toc179731802]6.0 Conclusion
Apprenticeship programs offer organisations significant advantages by building a skilled and customised workforce. These programs help close skill gaps, lower hiring costs, and boost employee loyalty and retention. By developing apprentices, companies can build their future workforce, ensuring they have the skills to meet industry needs. Apprenticeships also improve a company’s image as a supporter of career growth, attracting driven individuals eager to learn. Ultimately, these programs create a more efficient, innovative, and engaged team, leading to long-term success for the business.
Hairdressing apprenticeships offer many benefits for both businesses and individuals. Apprenticeships offer the chance to learn practical skills and improve communication and customer service. By investing in an apprentice, a company can stay competitive while helping the next generation of the hairdressing industry grow.
The development of an apprentice in the salon should be balanced equally between theory and practice. This will help the apprentice build their technical skills and grow professionally. It is also essential to plan carefully, giving the apprentice the support needed by everyone. This will fit in with the salon's goals.
The development plan set a clear path to improve step-by-step. The development plan focuses on learning techniques and skills, better communication with clients and understanding the products used in the salon. Regular on-the-job training with guidance from a senior stylist will help the apprentice improve over time. The apprentice's strengths include motivation to learn within the salon, their expectations, and the preparation to take on more responsibility. Overall, with the salon's support, feedback, practicality, and experience, apprentices will gain more confidence as they grow to success.
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The student has used this idea of a development plan template in section 5 of this report for their development plan.

[bookmark: _Toc179731805][image: 11 Personal Development Plan Templates & Printables for 2023 (2022)]

(Admin, 2015)
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