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JPMorgan Chase 
I have chosen to analyse JPMorgan Chase as an organisation, which the Federal Reserve (2025) confirms to be the largest bank in America. They are the global leader, having the largest market cap of any bank in the world of $880 Billion, with Reiff (2025) stating this is over double that of their closest competitor. 
[bookmark: _Int_pM6c2Jaz][bookmark: _Int_2QfETiul]JPMorgan Chase moves more than $10 Trillion globally each day, with this being spread over 160 countries and 120 currencies. During peak season, their systems are able to process over 6000 transactions per second (JPMorgan Chase, 2025). The New York City stock exchange (2026) suggests that over the last 5 years, its stock has gone up by 100%. This makes them a key organisation to choose, as they appear to have a secure and ever-growing business within a very competitive and challenging market.
They have been in business for over 150 years, with their main headquarters located in New York. They offer consumer & community banking, corporate and investment banking, commercial banking and asset and wealth management. They provide a broad range of services that also includes everyday retail banking and credit cards. These are the primary pillars of their business. Jamie Dimon has been CEO since 2006 and has transformed them as an organisation over the past few years. They have recently been investing heavily in their digital infrastructure, cybersecurity, and artificial intelligence. This all makes them an interesting organisation to analyse within a changing business environment.
[bookmark: _Int_xo44iGnS]As a student currently studying International Finance, I aspire to one day work for one of these large financial firms. Carrying out research and gaining a better understanding of how these companies operate will better prepare me when applying for these roles in the future. I am always looking for ways to improve my knowledge in the financial field. Researching and understanding how political and economic factors affect these companies and how they react will provide me with great insight. I am very interested in how large financial companies operate and innovate by implementing modern technology and different systems to stay at the top of their field. I chose JPMorgan Chase as they are the market leaders and the biggest bank in the world. They have over doubled the market cap of their next competitors. I want to see what they are doing to stay ahead of their competition and be the biggest bank in the world. Hopefully, throughout my research into JPMorgan Chase, I will improve my understanding of how financial companies operate within the changing business environment and improve my knowledge in the financial field.
[bookmark: _Int_zgzpnLqb]This essay will take a close look at the factors that affect the way JPMorgan Chase operates within the business environment as a whole. Different academic tools will be used to achieve this, with the main one being PESTLE to delve deeper into the influencing factors that really affect the way the business operates and the way JPMorgan Chase uses strategic planning to navigate these factors and why they remain the market leaders.
[bookmark: _Int_kAo857Ti]Business environments can be defined in many ways, with Listin (2026) stating that several scholars have defined the business environment from different perspectives.  Listin (2026) includes four definitions by four different people in her writing. 
One of these comparative descriptions is by Yenireddy (2024) “The combination of internal and external factors that influence an organisation's decision, operation and performance”. A second descriptor of the business environment is Saleem (2006), who states, “The external environment includes factors outside the firm which can lead to opportunities for or threats to the firm”. Both quotes, while focusing on different approaches, highlight that there are factors you can control and others you cannot, with the external factors that are out of your control being the ones you must adapt and respond to, to secure business stability. 
[bookmark: _Int_q5z0UKq4][bookmark: _Int_9hl3OT5g][bookmark: _Int_IG6k0sdK][bookmark: _Int_K965g49a]Mahalle (2012) suggests the business environment can be split into two distinct categories, the internal and external environments. Internal environments are factors that are within the business that can be controlled, which include physical facilities, employees, and company polices, which Sinha (2020) supports. These are the ‘controllables’, providing management teams within an organisation with an opportunity to plan and mitigate the effects of these on the organisation. With these factors being controllable, businesses are able to adjust and optimise them to improve performance and overcome potential challenges. External environments, including factors that are outside the organisation’s control, can impact the organisation significantly. They are independent and uncontrollable, consisting of factors like political and economic factors Mahalle (2012). Using JPMorgan Chase as an example, we can see that the internal factors would be the organisational structure, leadership style, company policies, and employees. All factors they are able to be controlled. On the other hand, an example of external environmental factors would be if interest rates were raised, which is completely out of JPMorgan Chase’s control but has a significant impact on them.
[bookmark: _Int_hMh4kqfH]We can then divide them down further, as external environments can be divided into micro and macro environments Microenvironments consist of factors that directly affect the business, which include customers, suppliers, competition, and shareholders, which Burghate & Ikharakar (2022) set out. 
Macroenvironments refer to a wider force that could have an impact on an organisation economically. To explore the influences on an organisation within its external business environment, Investopia (2025) notes that PESTLE is a key analysis tool to achieve this. Henry (2021) also supports PESTLE as an extremely useful analysis tool for businesses to use. 
PESTLE refers to the external Political, Economic, Social, Technological, Legal and Environmental factors a business organisation sits within, each of which will now be introduced.
[bookmark: _Int_7DKRnRrX]‘Political’ deals with decisions made by the governments, including policy, government stability, taxation policies, and government regulations. The policies selected by the government could potentially have big impacts on businesses. They must adapt and innovate to ensure that if the government do introduce a new policy, they can continue and remain being profitable, which Cybellium (2024) supports.  
[bookmark: _Int_8OOqK065]Next is ‘Economic’, with Pereira (2026) suggesting changes in economic stability have big effects on businesses. The Economic part in PESTLE focuses on interest rates, disposable income, unemployment, exchange rate, and gross domestic product.
‘Social’ looks closely at cultural trends, the demographic changes such as income, age, and size of a population. It looks at the emerging social trends, as by understanding these trends enables markets to better interpret consumer needs and preferences within a social context. 
‘Technological’ factors refer to the speed and extent of technological innovation. It looks at how artificial intelligence is currently taking over and how automation now is now being used. With the recent uprise in Artificial Intelligence (AI), it is important that businesses capitalise on this otherwise they risk being left behind and potentially going out of business, which Linney (2025) highlights. 
‘Legal’ factors do cross over with political, however the key distinction is that political factors arise from government policies, whereas legal factors consist of laws and regulations that a business is required to comply with. Businesses must understand the legal side of regulation and keep up to date with changing laws. Employment law and consumer protection regulations are a couple of examples.
‘Environmental’ factors refer to those influences of the surrounding environment and the ecological impact of a business's activities. As sustainability has become increasingly important, environmental considerations are now central to how organisations operate and make decisions. These factors include climate change, government environmental policies, and initiatives.
With the recent ‘USA tariff wars,’ and Donald Trump continually changing his mind over increasing tariffs on different countries, Clark (2026) concludes that this put a lot of pressure on businesses, including JPMorgan Chase. With increasing geopolitical tension and trade policies being a major concern, Vagias (2024) suggests that the potential to disrupt global trade is significant. Bernstein (2025) proposed that importing and exporting become far more expensive and restricted, because of increases in tariffs on countries such as China and India. Supply chains begin to slow and get disrupted, and businesses begin to struggle to obtain materials and goods. With lending money to businesses, a major part of what JPMorgan Chase does, in 2020 they approved an additional 211 000 loans through round two of their paycheck protection program. In total, the firm expected to fund around $29 billion to over 239 000 business, helping to support 3 million employees across the USA, (JPMorgan Chase, 2020). 
With the tariff and increasing cost, JPMorgan Chase has a large amount of money loaned out to businesses. If businesses are unable to afford to pay the increase in tariff, as profit levels are already too tight, then if the business goes bankrupt, JPMorgan Chase will no longer get their money back and potentially lose out.
In America, every 4 years there is an election. This comes with a potentially new president and brand new polices for companies like JPMorgan Chase to deal with. Different administrations favour various levels of financial regulations, which Stern et al (2025) support. With changes such as financial oversight and consumer protections, it is important that JPMorgan Chase responds appropriately to the changes. That is why they have a presidential candidate replacement procedure, Cemblast (2024) supports this.
Interest rates are one of the biggest economic factors affecting JPMorgan Chase. Banks like JPMorgan Chase make money from the difference between interest earned on loans and interest paid on deposits, also known as net interest margin Bloomenthal (2025) champions this. When going through a period of high interest rates, banks can charge higher interest on loans such as mortgage loans and business loans, which Hall (2025) supports. On the contrary, falling interest rates can have the reverse effect by reducing income and profits. Over the last quarter of 2025, lower interest rates have been beneficial for JPMorgan Chase. 
While the bank's asset yield continued to decline over the fourth quarter, dropping 10 base points to 4.95%. Its borrowing costs also dropped by 19 base points to 2.94%. Because we saw borrowing costs drop faster than asset yield, the bank’s net interest spread and net yield both increased, in addition this saw a reversal in the general decline that began in the fourth quarter of 2023, which  LaKosh (2026) observes. 
The other main economic factor that has a substantial impact on JPMorgan Chase is inflation. Inflation is currently affecting everyone, from large corporations to sole traders and regular employees, which Vasant (2025) supports. Rising energy prices and geopolitical conflicts are pushing inflation higher. CEO of JPMorgan Chase Jamie Dimon states that Inflation could be “skunk” and prices may sit at around 3% growth annually (Bleeker, 2026). With factors like higher operating costs, such as salaries, technology and operating costs, JPMorgan Chase may begin to struggle. Jaime Dimon compared the current market conditions to those seen in the three years before the 2008 financial crisis, stating that the current environment has similar warning signs, confirmed by Remy (2026). 
There is a definite switch towards digital banking in the current climate. With physical banks closing, with Grice (2025) suggests there is a heavy focus on Mobile and online banking. This comes with pros and cons for JPMorgan Chase. They are to remove physical stores, which require a vast amount of money to keep open, with costs such as rent and employees. But on the contrary, this means that they must heavily invest in technology and the online banking infrastructure. They annually invest over $18 billion in technology, which comes at a great cost (JPMorgan Chase, 2025). By converting to online banking, they also risk potentially excluding the older and more rural customers who may not be as digitally literate in online banking and prefer in person banking, which Methri (2024) supports. This could lead to a loss in customers and a loss in revenue and profit. Fromm (2025) suggests that the younger generations are now becoming more environmentally conscious, and are considering more environmental, social and governance factors when choosing banks. This puts copious amounts of pressure on JPMorgan Chase to ensure they are taking this into account and aiming to boost their sustainability (Grice, 2025). 
As technology and AI are currently taking over the current business environment, it is important that businesses adapt to be ahead of the curve, which Ortega (2025) supports. JPMorgan Chase is currently investing heavily in AI and machine learning. It is essential that they do this as they do not want to fall behind their competitors, who are also investing heavily. 
[bookmark: _Int_3VZ0jllt]JPMorgan Chase uses AI in many ways, through fraud detection, trading analysis, customer services and to analyse large financial data sets to ensure they are making the best decisions possible, which Kitishian (2025) supports. Suresh (2025) states that JPMorgan Chase engineers efficiency jumped by 20% from using code assistance. This is a notable example of how implementing AI can improve a business's output. They have also been able to reduce fraud and scams by utilising AI, through using an underlying AI powered large language model for payment validation. Additionally, it speeds up processing and has decreased the number of false positives, improving the customer’s experience overall (JPMorgan Chase, 2023). 
[bookmark: _Int_JK97f0Ju]Hörndlein (2025) propose that AI can reduce manual work and ultimately save JPMorgan Chase money. However, with the increase in automation, there is an increase in unemployment as jobs are replaced by automation. Tiwari et al (2022) concluded that an increase in unemployment has a negative overall effect on economic growth and stability.

[bookmark: _Int_VkrCWf7u]There are several environmental factors that affect JPMorgan Chase. Climate change risks can change and affect the financial system and the loans and investments JPMorgan Chase makes. It is important that JPMorgan Chase keep up with environmental regulations as governments have been introducing stricter climate and environmental regulations for financial institutions. To be compliant with climate regulations, CEO Jamie Dimon stated that JPMorgan Chase has altered its carbon targets to focus on cost effectiveness, he stated that sustainability is still a priority, which Collins (2025) supports. They are also focused on doing their part in supporting the transition to achieve eliminating all greenhouse gas emissions by reducing and offsetting them, this is in part of the Paris climate agreement Michalopoulos and Valentino (2025) support this.
There are several legal regulations that JPMorgan Chase must abide by. As a major financial institution, there are banking regulations that JPMorgan Chase is affected by. The American Government has an anti-money laundering policy that all banks must stick to. The Financial Crime Enforcement Network (2024) states that the ‘Bank Act’ requires all financial institutions to keep a record of all transactions that are over $10,000 and to report any suspicious activities. They also must keep up with data protection and privacy laws. Banks hold sensitive data and documents, so they must follow the general data protection regulations. 
Banks such as JPMorgan Chase have been battling with environmental changes ever since their creation, Antonoplos & associates (2023) support this. JPMorgan Chase have adapted and evolved through strong strategic management and investing in a team and technology that has been able to navigate these factors has been key to their success. 
This is demonstrated as they are the global leader and have the largest market cap of many banks in the world (Reiff, 2025). Their stock is continually increasing exponentially, up over 100% in the last 5 years, (NYC stock exchange, 2026). Additionally, profits are at all-time high. However, they are still at risk of uncertain times ahead, due to factors outside of their control such as inflation, environmental factors and government policies, JPMorgan Chase asset management (2025). But with the correct management and strategy, they should be able to navigate it, which Mullins (2008) suggests.
[bookmark: _Int_wOIMsKlx][bookmark: _Int_s13XVQa4][bookmark: _Int_AR0xV4hY]Having to comply with various PESTLE factors can impose a large cost on JPMorgan Chase, as they must implement strategies and establish teams to manage and respond to these external factors. JPMorgan Chase focuses on long-term planning, they have a long-term vision, and aims for sustainable growth rather than short-term profit. Jamie Dimon’s leadership is disciplined direct and involved. They have a very hands on leadership style as the CEO gets heavily involved, he’s known for decision making and communicating with different levels of the organisation. They have a strong risk management strategy and are able to make the correct decisions when they matter, as seen during the 2008 financial crisis. They did not require any federal assistance like many of its competitors; they had a good balance sheet and handled market volatility well, all thanks to great management, Sargen (2020) attests to this. 
In the years leading up JPMorgan Chase knew that something large was about to happen, and they began acting before anything happened. They were raising capital and liquidity in preparation for what the CEO thought could be an unbelievably tough time, highlighted by CNBC (2018). They navigated the 2008 crisis very well. However, during the acquisition of Bear Stern they laid off around half its work force being over 14000 people. 
[bookmark: _Int_KcU1GgNf]McKinsey's 7s framework could have been used during the acquisition, to better align the two organisations and manage the merger more effectively. Dudovskiy (2020) suggests that businesses such as McDonald’s used this framework to great success. They could have looked at the structure of Bear Stearns and involved and integrated it into JPMorgan Chase existing organisational framework. Developing a good system is critical, JPMorgan Chase could have looked to implement a stronger risk management system. Additionally, shared values would support cultural integration. With Bear Stearns a more aggressive risk-taking culture that potentially led to their demise. Whereas JPMorgan Chase emphasised discipline and stability. Ultimately, the model would help coordinate strategic, structural, and cultural change during the acquisition.
[bookmark: _Int_cCfQ0Div]In conclusion, JPMorgan Chase has navigated the business environment over the past 20 years extremely well. Through strong leadership, effective management, and a highly skilled team, this enabled the organisation to overcome any potential problems of external environmental challenges that faced them. Furthermore, with significant investment in areas such as AI, advancing technology, digital banking, it has strengthened their position in the financial field. By embracing innovation and focusing on long term growth, JPMorgan Chase has continued to enhance efficiency and improve customer experience. These efforts demonstrate why they remain as market leaders in their industry and look well positioned to sustain its market leadership into the foreseeable future. Applying a PESTLE analysis framework will provide them with ongoing awareness and assurance of any possible challenges ahead.
Moving forward, JPMorgan Chase should continue to invest heavily in artificial intelligence and any emerging technology, as these areas are currently evolving at an exponential pace. Furthermore, JPMorgan Chase should continue to focus on building and maintaining a highly skilled team. By strengthening leadership development, encouraging innovation within teams. With a strengthened team JPMorgan can further reinforce its resilience and ensure it remains well positioned to address any potential future industry issues. 
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