 Session two – character, conflict and plot. 


All great stories are character based – this means that the story is character driven and not the other way around. 

Flesh out your characters. Get to know them intimately - so intimately that you know exactly what they would do and say in any given circumstance. 

The protagonist is your hero and the antagonist is your villain. 

Start with your protagonist – what does he/she want? What is her/his goal within the story? 
What gives his/her story meaning and why should the audience are about them and their journey?

Remember that your hero is only as good as your villain is bad. 

The antagonist or the forces of antagonism are there to try and stop the protagonist from achieving their goals. They can be either internal (self-sabotaging) or external.

So, this stage is all about researching, daydreaming and thinking and getting to know your characters. 


· What are your characters’ names? Do they have any nicknames? Names are very important and can imply class, culture, ethnicity and sexuality.
· How do they talk? Accent, phrases, catchphrases. Their voices MUST be unique and individual – distinct from other characters. Not just HOW they talk, but WHAT they say.
· What are their likes and dislikes? Sexuality? Religion? What clothes do they wear? What car do they drive? What food do they like?
· Don’t be afraid to give your hero/protagonist plenty of flaws – two dimensional characters are boring. The audience will be very forgiving of flaws as long as they can relate to the characters in some way by empathising with them, connecting with them emotionally. 
Most short films focus on one simple character dealing with a big problem over a short period of time. We learn about the character through his/her actions. 

They MUST be highly motivated to achieve their goals due to high stakes. The story should also end on a climax that will change their lives forever in some way – big or small.

Conflict between characters lay at the heart of all drama and the conflict between the inner and outer self is central to good characterisation.  E.g. David Brent in the office is a good example of one personality hiding inside another – his desperate loneliness fuels his fake arrogance and confidence in front of the camera. 

Characters should always struggle with who they are and who they want to be (internal conflict). Primal desires are always at war with socially acceptable behaviour! This goes for every human being, real or fictional. 

Characters reveal their true selves through what they DO not what they SAY – the decisions and choices they make. You must show your characters making decisions, whether good ones or bad ones. CONFLICT forces characters to make decisions. 


INNER CONFLICT

· Fears
· Insecurity
· Hate
· Jealousy
· Illness – mental or emotional
· Doubts


OUTER CONFLICT

· Fights or arguments – with individuals, groups, governments, armies, monsters
· Extreme weather
· Conflict of ideas, desires, wants and needs, interests with an individual or group

ELICITING EMOTIONS

Your primary goal as a scriptwriter is to elicit an emotional response from your audience. You do this by creating both interest and excitement within a story that has an underlying meaning. 

Interest is key – if you can’t generate audience interest, everything else will fall apart. 

CHECKLIST

· Do your characters illicit emotional involvement from the audience from the start?
· Are your characters memorable? Do they have a distinctive voice separate from other characters?
· Do your characters have a clear goal with high stakes?
· Are your characters three dimensional with many flaws?
· Do you have a strong protagonist and equally strong antagonist?
· Is there lots of conflict, both inner and outer?
· Does your antagonist pose lost of obstacles for your protagonist?
· Is there meaning in your story, manifested by your protagonist?
· Can your story and characters generate interest?
· Will your characters illicit emotional responses?
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