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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Stress can be brought on to a person if they are in a situation or event which they feel is pressurising. Stress can also be a reaction to being directly placed under such pressure. MIND (2017). Throughout this piece of work I aim to illustrate the stressful encounters I experienced during the initial 6 months training and the strategies which were used in order to cope with these strategies. 

In the June of 2019 I believed I was in need of a lifestyle change, a more exciting way of life and a career to progress and be proud of, which was when I applied for the role of a police constable. After being successful in the recruitment process I began to think of the training which I would be doing. The recruitment process itself, brought me low levels of stress. This was whilst preparing for my interview and assessment centre however, I was aware that this level of stress was minor in comparison with what the 6 months was going to provide due to the assessments. I was aware that the assessments were delivered as formal exams and informal practical role plays. I was eager to take part in these assessments as I enjoy being challenged however, my concern was the amount of reading and the quantity of legislation to learn. 

My 6 month police constable training was fast approaching and I was discussing with family and friends my needs, concerns and expectations of the course. During training if I was to start doubting myself, I would need support and encouragement from family, I would also need a large amount of support from my course trainers in order to progress through the course. Thinking about these needs, concerns and expectations of the course was the moment when stress-related feelings started to develop. 

Induction week arrived and I expected to meet people from different backgrounds as I know that South Wales Police force aim to promote and achieve a fully inclusive workforce to reflect the communities they serve. SOUTH WALES POLICE (2020). I was excited to be able to socialise and establish friendships with all of the fellow recruits I was soon to call my colleagues. 
Monday 23rd March 2020 is a date which I will remember as being the start of my policing career. However, this same date is also a date which will be remembered in history as the day Prime Minister Boris Johnson instructed the British public to ‘Stay at home’. He initiated a nation-wide lockdown. THE GUARDIAN (2020). 

Lockdown was the first stress encounter of the 6 months. My needs, expectations and concerns completely changed therefore, my coping strategies were initiated. 
I am a former university student and during my time at university I found the coping strategies which aided in minimising my stressful emotions. I was ready to implement these into the 6 month initial training. However, these strategies did not adhere to lockdown rules. I had to adapt to the lockdown and therefore, my strategies also needed to adapt. 
During the initial 3 months of training for South Wales Police, the national lockdown restrictions prevented the general public from leaving their homes unless essential or in order to carry out one form of exercise starting and finishing at home, for example going for a walk, run, cycle etc.  I enjoy regularly driving to the beach when I feel overwhelmed, the 30 minute drive with the music playing on the radio, then arriving at the beach and watching the waves roll in and out, always makes me forget about any stress for a short while and driving home with new perspective. It is suggested by the University of New Hampshire as the calming effects of the waves is enough to make a person leave their stress behind. DONOVAN (2017). However, now that the restrictions were in place it meant I had to find an alternative walk. I researched a well-known walk in my local area to the peak of a small mountain to a historical isolated tower. This walk and the view from the top provided me with physical exercise and a clear mind set. After 3 months of lockdown, the restrictions eased. This was when I was able to drive to the beach. I drove to my local beach the day before the first exam and spent an hour away from the stress of revision at home. I passed the exam and I believe the stress free time spent the day before helped to calm my nerves. 

Other than going on walks, I have always enjoyed keeping physically fit and the impact it has on my health as it is scientifically proven that exercise releases chemicals into the body called Endorphins. Endorphins trigger a positive feeling in the body similar to morphine stated on WebMD. WEBMD (2019). Through the initial 6 months of training, I attended the gym as a way of releasing any frustration I had with that particular day, whether it was overwhelmed or frustrated with the workload or whether I felt that the day was not stressful and I had extra energy to release. I was able to attend the gym as I am a member of my local gym and have been from many years. 
My extensive use of the gym facilities over the weekends to exercise and improve my own physical fitness was more beneficial than if I was to use the time to drink alcohol. The comparison between these two coping methods would be that I have chosen in order to better suit a healthier lifestyle choice. 

At the end of each day of training I would try to engage in a more relaxing activity, such as reading or making a diary entry. Regarding the reading I would ensure that the book which I was reading had no relevance to policing. This helped me to distract myself from work related topics. It is researched by the University of Minnesota that reading can relax your body by lowering the heart rate and easing muscle tension. UNIVERSITY OF MINNESOTA (2016). As mentioned previously, I would input an entry into a personal diary, I felt this helped me to understand my emotions and to write them on paper so they were out of my mind. It is suggested that keeping a diary can help to get rid of thoughts as a way of effectively clearing the mind. MICHIGAN STATE UNIVERSITY (2013).   

Registering each day’s stressful emotions from the assessments and putting them emotions into perspective helped me to realise that tomorrow was a new day and granted it may have more assessments, but I coped with that days assessments so I was more than capable of doing it all again. This thought process helped in developing my resilience and ability to recover from each day at a time. 

As I would deal with each day individually and I would aim to deal with the stressor and try to prevent it from leading onto the next day however, at the end of each week many of my fellow student constables would discuss enjoying an evening/weekend of alcohol related activities with friends and family in order to distress from the week. I admit that I enjoy a social gathering involving alcohol in circumstances of celebrating or when enjoying spending time with others however, I have never used alcohol as a stress relief. I support online health studies showing that alcohol can cause changed levels of serotonin and other neurotransmitters in the brain, which can worsen anxiety. Making stress related emotions have increased in the duration it would take for the alcohol to leave my system. CHERNEY (2019).

At the start of training a need and hopeful expectation of mine was to have support from family and friends. I was extremely appreciative of the support which I was given through training from both friends and family as this was a factor which helped me on how I have coped with my stress. I support that talking freely helps to feel calmer and more able to move forward from the stress. My parents have taken on the role of someone to talk to about my stress. This helped me to compartmentalise what I was worrying about with stress. This helped me to prioritise tasks, for example, structuring a strategic revision plan in preparation for exams. MIND (2020)

Overall through training I feel I was able to maintain positive energy and this was my aim in order to minimise my stress levels. As positive thinking can reduce stress and help to feel better about yourself, improving overall well-being and outlook. SCOTT (2020). I feel I am able to take the strategies I have developed through training and implement them into my work life through my career, as I have no doubt that this career is going to provide me with stressful encounters on a daily basis, however I feel that I am able to cope with these situations using the strategies mentioned above. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The various ways the police communicate should be proportionate to the needs and requirements of the different communities they serve. Effective communication shapes service delivery towards the needs of the public. COLLEGE OF POLICING (2013). Throughout this piece of work I will illustrate how I incorporated effective communication into a policing incident which I attended. I will explain how I used the National Decision Model alongside the theory of Betari’s box in order to deal with the situation, how I thought best. 

The incident in question was called through to South Wales Police Public Service centre (PSC) stating that in the hour previous, a male had argued with his wife and she had hit him with a television remote control and cut his face using a kitchen knife. He stated that his wife no longer had the knife in her possession and that she was now in bed.
When a 999 call is made to the PSC, the operators grade it depending on the risk level to persons or property. This call was graded by the PSC as a Grade 1 call. These are calls with the highest threat level and therefore in need of an immediate response from officers. 

My initial thoughts when I was attached to this call was adrenaline alongside fear as there was a knife involved. This call was one of my first grade 1 calls however, it was the first which involved a weapon. I realise that being a police officer is a high risk career in regard to being assaulted by a member of the public whilst on duty. When the report for this call was brought to my attention I recalled that news reports have illustrated how assaults on police officers have risen by a third in the past 4 years, with knife crime offences reaching a record in England and Wales, all of which police officers are increasingly becoming the target of. SKY NEWS (2019). 

With every call which I attend it is paramount that I follow the National Decision Model (NDM). This model is a structure to follow in order to base your rationale of what you did at an incident and why you did it. The code of ethics is at the centre of the model, as all decisions I make during my shift should adhere to the code of ethics set out for police officers to follow. Always being accountable, fair, honest, lead by example, be selfless, be open and hold integrity, respect and objectivity. 

The first stage of the NDM was to gather as much information and intelligence on both individuals involved, the address, whether any of my colleagues were familiar with either individual and if so, what do they know about their demeanour in previous incidents. After searching NICHE, which is the database which South Wales Police use to store all information and intelligence, it was clear that the address which the call originated from was one which had several previous incidents. Both individuals were well known to police as alcoholics. This information was important to know as if the incident led to an arrest and an interview was required, the interview would need to be once the detained person was sober and able to make decisions with a clear mind set. 

Once I had gathered as much information surrounding the call I ensured that I had the correct personal protective equipment with me before leaving the station. This is part of the second stage of the NDM also known as completing a risk/threat assessment. Whilst on shift, I always wear my protective body armour- stab vest. Due to the nature of this call I ensured that my vest was secured and I was wearing it appropriately, I made sure I was carrying all of my policing appointments- baton, CS spray, gloves and handcuffs. I ensured that my Body worn camera was attached to my uniform and that this was fully charged as I was going to need to use it on arrival at the address and throughout the call. 

On route to the address, I was considering my risk assessment and plan of action. Although the male had stated that the female no longer had possession of the knife and that she was in bed, I was unfamiliar with the address layout and for that reason I did not know where the kitchen was and where the bedroom was. Therefore, I could not know how long it would take her to leave her bed and pick up the knife again to use a second time against the male, myself or my colleague. Due to not knowing the address, I asked colleagues if they had ever attended that address or one which was identical as the houses in the street were all identical. A colleague of mine had attended a neighbouring address and stated that all living quarters are not on the ground floor which you enter the property on, they are up a flight of stairs on the first floor. This was helpful information as I could now incorporate this layout into my risk assessment. I also considered the approach I was going to take towards the situation, I did not want to script what I was going to say as I wanted my strategy to be flexible. This was because I was unsure of what the individuals at the call were going to say during conversations and I was unsure of the actions there were going to take upon my arrival.
As I knew that both individuals were known to police as alcoholics. I had to combine this into my plan of action as they could be lucid on arrival or they could be intoxicated therefore, challenging my communication skills.  

On arrival at the address I activated my body worn camera before leaving the police vehicle. I am aware that BWV increases the transparency of policing and any footage recorded can be subsequently reviewed, scrutinised and submitted as evidence, making officers more accountable as well as offenders. POLICE FEDERATION (2020). I ensured the camera was activated to be able to capture our arrival and first disclosures from both parties involved. As I walked to the house, I could see the male was stood at the front door, he had a small incision above his eyebrow which was bleeding and he confirmed was an injury caused by his wife. When examining the injury, the bleeding had stopped and he confirmed that he did not need medical attention. The male stated to me that they had both been drinking. This supported my worry of not being able to communicate effectively with the female. The male stated that his wife was in the bedroom. I asked him to describe where the bedroom was before we started to walk up the stairs. He confirmed the bedroom was up the stairs and the first door to the left. I asked him where he last seen the knife and to describe the knife. He described the knife and stated it was in the sink, in the kitchen which was upstairs and the second door to the right. These questions were important to ask as I needed to ensure that I seized the correct knife as evidence. I told him to follow us up the stairs however, to walk into a different room when we walked into the bedroom. This communication was important as I did not want both the female and male to be seeing one another and giving the female opportunity to argue with or manipulate the male into not talking to us.  My colleague walked up the stairs, I followed and then the male followed behind. 

My colleague and I walked into the bedroom and the male walked into the kitchen, the female was lying in bed under the covers. As we walked into the bedroom my colleague announced the female’s name followed by “IT’S THE POLICE”. This was done to ensure that she knew who we were. As we approached the bed, I shouted to instruct the female to show her hands. I shouted repeatedly for her to reveal her hands to us to ensure she was not concealing a weapon under the covers. The female was under the influence of alcohol and it took approximately 4 times to tell her until she understood what I was asking her to do. It was necessary to repeat this command to ensure our communication to the female was effective as it was an important instruction to ensure officer safety. The way in which communicating with the female at this time was ‘Assertive’. Assertive communication is a technique which involves clear, honest statements about a person’s beliefs, needs and emotions. RAYPOLE (2020). The reason for using an assertive communication approach compared to using an aggressive communication response was that being assertive still holds respect the female’s human rights however, if I was aggressive in communicating with the female this would be a breach her human rights. 

This was the moment that I realised that due to the female being heavily intoxicated, this was going to be a physical barrier to deal with throughout the call. A physical barrier is one which defects the medium or channel involved in communication such as environmental factors such as noise, weather, temperature etc. BUSINESSTOPIA (2018). Once the female understood what we were asking of her, she lifted both hands from under the bed covers and it was clear that she was not concealing anything. I immediately handcuffed the female, a police officer’s use of handcuffs must always be justified. I believe that placing this female in handcuffs was justified due to her behaviour and the offence which she committed prior to our arrival. As stated in the Guidance in the use of handcuffs produced by NPCC that violence is  likely to be used against the officer, member of police staff or a member of the public, the officer or member of police staff need not wait for a physical act from the person. The officer or member of police staff should take into account the actions of the person prior to detention. If violence has already been displayed this could constitute adequate objective grounds for handcuffing. NPCC (2009). Whilst I was applying the handcuffs I arrested the female for assault, I cautioned her and I explained the meaning of the caution to ensure that she understood everything that was happening.  

When the female was in hand cuffs and it was clear by her demeanour that she was extremely intoxicated. I completed a Dynamic risk assessment. This is a process of continually observing and analysing risks and hazards in a changing, or high-risk, environment. This allowed me to work quickly identify new risks and remove them. MARTINELLI (2019). I had identified that the female was no longer a physical threat due to the factors that she was in handcuffs, intoxicated, not in possession of a weapon and her demeanour seemed to be calm. I made sure to keep a suitable distance and in a stance which I would be ready to react if her behaviour changed. My colleague left the room to speak with the male and establish what has happened now that the female was restrained. I stayed with the female and began to establish a rapport. I was talking to her about items in the bedroom surrounding such as ornaments on display. This helped to settle the female and make her feel comfortable with me. It was only me and the female in the room and I understood that my attitude and behaviour would have an impact on the attitude and behaviour from the female as I have previously learnt this from the model Betari’s Box. MINDTOOLD (2020). Therefore, it was important that I remained calm and composed which could then lead to the female reacting in the same way. She began to tell me that she could not remember what had happened. I explained to her that when she was in custody and her body has had the time for the alcohol to leave her system she would be interviewed and she would be able to give her side of what had happened. I believed that explaining the interview process could offer an attractive was to explain her actions therefore highlighting the legitimacy of her coming with us to custody. 

The conversation with the female was difficult as there was evidence to suggest that she had assaulted the male with a knife however, my role as an impartial investigator was to see gather as much information and then leave it to the Crown Prosecution process to develop a verdict. My role with the female was to arrest and escort her to custody in order to begin the investigation of what happened. 
Once my colleague and I had completed the relevant actions at the call, such as gathering evidential object and photographs, I stated to the female that I needed to search her under Section 32 Police and Criminal Evidence Act 1984 before she was to sit in the police car. I explained that the search was looking for items which would be a danger to herself or others, any implementations she could use to aid her escape and any evidence relating to the offence. I explained this before the search as I wanted to state my intentions up front. She was placed into the police and I sat in the back seat with her for the duration of the journey to custody. The female spent most of the journey asleep however, when she was awake I ensures that I kept the lines of communication open in order to maintain rapport and being clear about the next steps when we arrived at custody. 

The female was booked into custody by myself and stayed overnight until the alcohol had left her body and she was fit for interview the following morning. My colleague and I made our way back to the station from custody. The drive was around 30 minutes which was an ideal time to reflect on my actions throughout the call. I believe that during the call I adhered to the poling code of ethics and although I do not have long in service with the force and I understand I have a lot to learn I gave the best quality of service I could to the public whilst delivery the strategy of targeting offenders, preventing, reducing and detecting crime and serving the victim. I was positive about my use of effective communication while dealing with the call and also with my use of force using the hand cuffs as all my actions were justified, proportionate, legal, accountable, necessary and ethical to keep me and my colleague safe. 
 














Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

South Wales police force have an aim to be the best at understanding and responding to the needs of the communities. (POLICE CRIME COMMISSIONER 2020). In order to accomplish this, response officers are required to understand that that there are lifestyle differences in the communities they serve. They must be able to value and include those differences in how they carry out their role as a response officer. This piece of work is to illustrate how I have responded to a call whereby I have faced an incident in which I have had to value a religion which I do not believe in. I will illustrate how I valued their religion, included it in my role and ensured that the barrier of different beliefs did not interrupt my ability to be do my job. 

The incident in question was called through to South Wales Police Public Service Centre (PSC) stating that there had been an altercation in a family home and that the father had assaulted the teenage daughter. PSC graded this call as a grade 1 call, one which has the highest threat level and requires immediate response from officers. 

Unfortunately, assaults are a common grade 1 call which police officers are called to respond to. Due to this fact, I am familiar with the process in which I should follow before attending the location where the call originated from. The national decision making model was used when I was made aware of the call. The National decision making model (NDM) is a structure to follow in order to base the rationale used at an incident by response officers.  

Before leaving the station to respond to the call, I ensured I knew as much as I could surrounding those involved in the assault and any information/intelligence the force had which linked to the address. This is in relation to the first stage of the NDM of Gathering Information and Intelligence. I searched on Niche and I gathered information about the father and the daughter, including any previous involvement with police and any warning markers. This was done in order to safeguard myself as best as I could, as the warning markers can be an indication whether an individual is violent, is anti-police, carries weapons and in the current climate whether they have any medical symptoms of Covid-19. There was no information or intelligence surrounding those involved in the call, leading me to believe that they would not be familiar with what happens when police are called to an incident. I ensured I had all the relevant personal protective equipment as well as the appointments I would need if the call would amount to an arrest. These appointments being, a medical grade face mask, handcuffs, body worn camera and statement writing equipment. Four response officers attended the call in two separate vehicles.

On arrival at the scene there was a male stood outside the address, he was intoxicated and introduced himself, due to following the NDM and gathering as much information as I could, I realised this was the male involved in the incident. My role as a police officer is to be impartial and transparent, irrelevant to whether they are the suspect, victim or witness in an incident. Therefore, I did not label him as the suspect immediately, I explained that his daughter had called the police and that due to her being the reporting person we were to speak with her first. Myself and my tutor entered the house and spoke with the daughter and her mother and the other two officers remained outside with the male. 

On entry to the house, the walls were decorated with religious quotes in frames and on canvas’. There were multiple ornaments of Jesus on the crucifix around the home and a bible on the living room coffee table. On the first encounter with the daughter and mother, they explained the situation to us and that the father drinks excessive amounts of alcohol which they do not agree with as they are Jehovah’s witnesses. I understand the belief that they have however I am an atheist and I do not share the same beliefs. Atheists are people who believe that god or gods are man-made constructs, myths and legends or who believe that the concepts are not meaningful. BBC (2020). 

I was cautious not to react using my unconscious bias. Unconscious biases are social stereotypes about certain groups of people that individuals form outside their own conscious awareness. UNIVERSITY OF CALIFORNIA (2020). I would never actively stereotype a person however, once I learnt that there is such existence of an unconscious bias I am now aware of it and I was able to control it. 
I did not make the fact that I am an atheist known to them as I did not want them to feel uncomfortable with me and I also respect that they have their own views. I acknowledged the faith and the ‘sins’ of which they believed the father had committed however, I did not let this hinder my role as an impartial investigator. I was at the incident in regard to establishing the possible assault on another person. When talking with the daughter and mother it was established that there was an assault on the daughter by the father therefore, I left the address and retreated to the street where the father was still stood with the other two officers. I arrested him for assault and he was taken from the address to custody by the officers. 

Arresting someone is taking someone’s freedom, this is a stressor for me as I feel that due to being new to the role I am still adapting to having the authority to do this. Following the arrest, I gave myself a moment to gather my emotions before returning inside to obtain statements from the daughter and the mother. On speaking with the daughter and the mother I was cautious of the sentences which I was using as I was not only representing myself, I was representing the force. I do not often use bad language however, if I am overwhelmed or shocked, I tend to use the words ‘Jesus’ and ‘Oh my God’. It was paramount that I did not do this when I was at this call out of respect for the family. 

When I was speaking with the mother and the daughter, it was essential that they felt safeguarded. Safeguarding means protecting a citizen’s health, well-being and human rights: enabling them to live free from harm, abuse and neglect. NHS (2020). In order to safeguard both mother and daughter I explained to them the situation and any updates throughout the time I spent at their house. I made sure they knew where the father was, how long he was going to be there, and what the next stages were, when they could possibly see him next etc. When I told them both that he was taken to custody, approximately thirty minutes from their home it settled their nerves. Being told that he was going to be spending that night in a cell and would not contact showed a look of relief on their faces. This showed me that is was obvious that they did not want to see him. 

I sat with both the mother and daughter for approximately two hours, talking with them and taking relevant statements. I did not ask them questions surrounding the religious wall displays however, when they brought up their beliefs in conversation and how the father’s actions were frowned upon by their God, I admit I struggled to communicate effectively with them at first. This is because religion to me is a language in which I am unfamiliar with. I do not share the same views and therefore, I did not want to insult them by trying to empathise with how they were feeling. 

I acknowledged their beliefs and I took them into consideration when building a rapport with them. Building a rapport with victims is essential in the role of a police officer as a rapport is a smooth, positive interpersonal interaction. Rapport can increase the amount of information provided by a witness and sources, increase trust, and produce more cooperation and faster agreement in negotiations. ABBE & BRANDON (2013). 
I ensured that I followed several policing values when attending this call as I wanted to adhere to the policing principles set for South Wales police by the Chief constable and the police crime commissioner. These being to listen to the members of the community, protecting the vulnerable and improving victim satisfaction. SOUTH WALES POLICE (2020). 

In order to do this I ensured that I was transparent in my actions and explained to the mother and daughter what I was doing and why I was doing it. This was to ensure that they understood every step of the criminal justice system. I was honest with how the criminal justice system works and stated that now they are making a complaint, it is likely that they would be called to attend court in order to give evidence. I then went on to explain the process of what happens when you attend court. I chose to provide the mother and daughter this information at the beginning of the investigation as I wanted them to feel they knew what to expect and to have time to mentally and emotionally prepare themselves. 

In reflection of how I responded to the incident I am going to use the Gibb’s model of reflective practice 1988. The model is focused on the ability to self-reflect on one’s actions with the need to engage in the process of continual learning. WILDING (2008). Gibbs stated that “It is not sufficient simply to have an experience in order to learn. Without reflecting upon this experience it may quickly be forgotten, or its learning potential lost.” GIBBS (1988). The Gibb’s model of reflective practice is divided into 6 subsections, these being: description, feelings, evaluation, analysis, conclusion and action plan. Throughout this piece of work I have illustrated the description and feelings. Continuation of the reflection cycle is as follows. 

Positive actions I made when I attended the call were that once I had all the evidence I needed, I was effective with the timing of my arrest which allowed me to continue with the relevant statements which needed to be taken. These statements were comprehensive and therefore, received good feedback from my trainers and supervising officer. Once I completed each statement both mother and daughter thanked me for how I dealt with the situation they were in. This helped with my self-confidence in the job. Overall I feel the reason there were positive actions were because I built a good rapport with the mother and daughter therefore, they were able to confide in me.

Negative actions I made when attending the call were that I was taken back on first arrival at the call due to the religious material around the home. I was also very nervous surrounding arresting someone. This lead to me stuttering during the formalities of arresting (cautioning and giving the necessity). Spending two hours at an address for an assault is above average, I am still learning how to write a good statement and therefore my statement taking is not time efficient at the moment. All these negative actions I believe were carried out through the call can be improved with patience, calming my nerves and practice. 
I believe the overall incident was surround a family argument about the father’s lack of support or interest in their religion anymore. 

Following every incident, I question whether my actions were in line with police code of ethics. The only way I am able to determine whether they were is by reflecting. I consider what I could have done better and if I was to be called to the same style incident or the same one again, would I change my actions. 

If I was to be called to the same call again I would establish their religion as soon as I realised it was relevant to the call and was the main reason the assaults happened. I would then show interest in the religion, asking questions about their faith, why they have this faith and exactly how the father has disrespected their faith. I left the incident with a rough idea of their beliefs however, I believe if I want to better myself as a police officer I need to be more aware of the cultures, people and religions I have living in the community I am policing. If I showed interest in their faith when it was first discussed, I could incorporate to them that I have no faith however, I respect their beliefs and would not treat the situation any different. There is a possibility that this could have started to build the rapport from the beginning. 

Learning new lifestyles, religions and cultures, is an everyday occurrence in the role of a police response officer as I am always faced with new people, who all live a different way to the last. However, can all justify why they live that way. Taking the time to learn the new lifestyles, religions and cultures allows me to grow as a person. Learning about other religions is a great way to not only understand what others believe, by also to understand why I believe the way I do, this gives me better answers in my faith. WHITE (2020). Whatever that faith may be, as it evolves. 














Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Police officers and police staff will have to use greater professional judgement, take greater risks in their decision making and use their discretion in order to achieve the highest levels of trust and confidence. (FLANAGAN 2008). This piece of work will illustrate how I dealt with a hate crime incident when on shift as a response officer. I will demonstrate how I used decision making and discretion in order to carry out my role to manage the offender without bias. 

Once a student police officer has graduated from training, there is 12 week tutoring period within the community, where a student officer is expected to achieve independent patrol status. SWP (2020). Towards the end of this period of tutorship, my tutor was on leave for the day. This gave me the opportunity to acquire my own workload for the day. My supervisor introduced me to an incident which was reported to police in relation to a hate crime against an individual’s disability. When a 999 call is made to the PSC, the operators grade it depending on the risk level to persons or property. This call was graded by the PSC as a Grade 3 call. Grade 3 calls require attendance/victim contact from police within the time frame of 8 hours post reporting. 

The incident in question was called through to South Wales Police Public Service centre (PSC). The reporting person was a female who has a son who is Autistic and suffered with Tourette syndrome. The female stated that that her daughter had showed her a video on another young female’s social media. The video was a recording of her son eating his food in a restaurant the night before. The video had audio of the young female laughing and calling him names in relation to his disability. This made him a victim of hate crime. 

The term 'hate crime' can be used to describe 'Any criminal offence which is perceived by the victim or any other person, to be motivated by hostility or prejudice based on a person's race or perceived race; religion or perceived religion; sexual orientation or perceived sexual orientation; disability or perceived disability and any crime motivated by hostility or prejudice against a person who is transgender or perceived to be transgender.' MET POLICE (2020).
The son who was the victim of the hate crime is 15 years old and due to his age and disability, the mother was an appropriate adult for him. She explained to the PSC that her son had not been told about the incident and wanted it to stay that way therefore, wanted to make the complaint on his behalf. When relating this incident to the definition, the criminal offence would be the name calling and public humiliation on social media would amount to hate crime, and the mother would be the any person who perceived the act as motivated by hostility or prejudice based on her son’s disability. 

My initial thoughts on the call were that the act carried out by the young female/ suspect amounted to a hate crime and that although the victim did now know about the incident which happened against him, the mother was the instigator of the complaint. Due to these reasons, I was eager to independently take on the case and see it through until the correct action was taken against the suspect. 

After I made the decision to independently take on the case, I considered what needed to be done first. In order to make the correct decision I introduces the National Decision Making Model into my thought process. I did this because with every call which I attend it is paramount that I follow the National Decision Model (NDM). This model is a structure to follow in order to base your rationale of what you did at an incident and why you did it. The code of ethics is at the centre of the model, as all decisions I make during my shift should adhere to the code of ethics set out for police officers to follow. Always being accountable, fair, honest, lead by example, be selfless, be open and hold integrity, respect and objectivity. 

The first stage of the NDM was to gather as much information and intelligence on both individuals involved, whether any of my colleagues were familiar with either individual and if so, what do they know about their demeanour in previous incidents. I also asked more experienced officers how they thought best to deal with a hate crime incident. I decided to speak with officers who are new in service and officers who have more experience, this was done to ensure I had a range of advice. By gathering all relevant information and intelligence surrounding those involved in the incident I was able to avoid ignorance in my decision making. I did not want to make any decisions on the best course of action and miss any important considerations. As a complaint was made, there were multiple options i had as a police officer to deal with the offence. 

After gathering as much information I could in relation to the report which was made, I decided that in order to ask for any more information, I would need to contact the person who reported thee offence. I rang the victim’s mother and when she answered I introduced myself in a manner which was calm and friendly. I explained my role in the investigation and that I was going to be her point of contact through the investigation. She was friendly and very upset about the matter. I made it clear that I had access to the information which was given in the reporting and I was aware of it all however asked her to explain the incident from beginning to end. I asked her to do this as I wanted to make sure all the information I had was correct and if anything else had happened since the incident. She re-iterated what the call summary said and also gave further information regarding why she had not told her son about the incident,  that she knew the suspect, how old she was and where she lived. This information was concerning as I was now aware that if she thought the outcome to the investigation through my actions was not substantial enough, she could approach the suspect herself. 

Discretion is recognised in policing as paramount in an investigation, by using discretion I had to make the decision whether to not act in circumstances where my duty as a police officer requires me to act. By not acting, this could mean giving the suspect suitable words of advice. I suggested this to the mother on the phone as an option, she declined the option as she wanted to take this complaint as far as it could go. I considered that there were multiple options that could be taken when a complaint is made. These being route of restorative justice, I could arrange a voluntary attendance interview at the station or if in stronger circumstances I could arrest. 

I thanked the mother for speaking with me and that now that I have all the information and that she was aware that the investigation had been initiated I told her that I would decide the best course of action, confirm it with my supervisor and I wold ring her back. This enabled me to review all the information I have in total and to decide the best course of actions with help from my supervisor. When I came off the phone with the mother, I reviewed all options and thought of the risk to both the victim and the suspect. Risk Assessment is second stage of the NDM and requires an officer to assess the threat of the offence on themselves and those involved as well as the threat of the call itself. 
I completed a Hate Crime risk assessment and submitted it onto the investigation log in order for other officers and my senior management team to see. I was now aware that the suspect knew that the complaint had been made and that the victim’s mother knew where the suspect lived. This was a risk which was assessed as it could have resulted in further calls to police if either partied were to try to deal with it themselves. Another factor in the risk assessment was surrounding current Covid-19 social distancing regulations, I decided that it was a safer option the victim’s mother via telephone for the majority of the investigation and then visit her in person if and when it was essential. 

In my initial police training I was made aware that the police service needs to have a more positive and professional attitude towards risk and that decision makers need to be alert to risk and not adverse to it. The Association of Chief Police Officers (ACPO) developed ten risk principles as an initiative to police officers. COLLEGE OF POLICING (2020). I incorporated these principles into how I dealt with the investigation in question, by being willing to make decisions in conditions of uncertainty as I did not have my tutor, maintaining and achieving my own safety and the safety of the victim’s family by being aware of Covid-19 regulations, Understanding that harm can never be totally prevented and that there could be a chance of the victim finding out. I asked for advice from colleagues therefore, relating to my decisions being consistent of those of the same rank. Finally I understood that policing is a culture that learns from both successes and failures and not to put too much pressure on myself. 

The third stage of the NDM is to decide which powers and policies to use as a police officer. I considered these options whilst I was not on the phone to the victim’s mother. I decided that the best route of action would be using the out of court disposal of Restorative Justice (RJ). Restorative justice has been defined as a process through which parties with a stake in a specific offence collectively resolve how to deal with the aftermath of the offence and its implications for the future. RJ can take the form of victim-offender mediation either through direct contact between the offender and victim or indirect communication involving third parties. CPS (2019). 

I contacted the victim’s mother and explained what an RJ is and how it would show on the suspect’s criminal record as an out of court disposal however, if her future employer required an enhanced Disclosure and Barring Service check, it would be highlighted. The victim’s mother was happy with this method. This approach would only be successful is the suspect was to admit fault and was remorseful. This makes the RJ also a form of Procedural Justice, making the outcome central to whether people cooperate and obey the law. I had to ensure that my contact with the suspect was fair, respectful and that was taking the time to explain the RJ in full so that the suspect fully understood why the decision for RJ was made. It is shown that people are more likely to accept decisions of those in authority if they are treated with respect and perceive the decision process to be fair. I then attended the victim’s address for the mother to sign her part of the Restorative justice paperwork and agree in person to the RJ. 

After speaking with the mother, I had to contact the suspect and explain the complaint which had been made against her and how it was going to be dealt with. It was paramount that the victim’s mother felt happy with my actions in the case before speaking with the suspect as once the suspect was given the plan of action, there would be less chance of them accepting a second plan of action instead. One of the final stages to the NDM is Options and Contingencies, I although I had a plan of action of how to deal with this complaint through RJ, if the suspect was to deny fault, RJ would not be possible, I would then have to consider arrest in order to gather evidence through interview,  

After multiple attempts to contact the suspect, there was no answer. On the second attempt at her home address, I spoke with the suspect in person, maintaining the two metre social distancing Covid-19 regulations, for her safety and my own. When speaking with the suspect it was clear that although she had previous low level involvement with the police, she had not ever faced consequences for her actions before this incident. The consequence of the RJ being on her record made her realise her actions were unlawful and was apologetic. She stated she would not do it again and this highlighted to me why Restorative Justice is known to reduce reoffending rates by 14%. RESTORATIVE SOLUTIONS (2020). 

In terms of offender management in this situation, I was aware that there would be no further case and therefore, she would not be guided through the Criminal Justice System. I explained to her in detail what the RJ was and how if the victim’s mother wanted to pursue it further, there could have been more serious consequences for her. I ensured through delivering this information to her I remained impartial as although she was the suspect, my judgement was not brought into the situation. This ensured I was not acting on any bias towards the suspect as my role is to investigate and not judge individuals actions outside the parameters of the legislation. I ensured I followed all Code of Ethics- policing principles when speaking with the suspect, to be accountable for my actions, fair and respectful to her, honest and open about everything, show integrity, my role of leadership, being objective and showing that I am in control of the situation however am selfless about it not being in regard to my opinion but the opinion of the victim’s mother and in the public interest. COLLEGE OF POLICING (2014). 

On returning to the police station from the suspects address, I contacted the victim’s mother and updated her that the young female had been spoken to, she had admitted fault and was apologetic. I confirmed that the young female was aware this was now on her record and stated she would not do it again. The victim’s mother was happy with the outcome and thanked me for my part in the investigation. I updated her as I felt when someone makes a complaint about situation, they would be eager to find out that their complaint was worth making and there was positive action done about it. 

In reflection of how I responded to the incident I am going to use the Gibb’s model of reflective practice 1988. The model is focused on the ability to self-reflect on one’s actions with the need to engage in the process of continual learning. WILDING (2008). Gibbs stated that “It is not sufficient simply to have an experience in order to learn. Without reflecting upon this experience it may quickly be forgotten, or its learning potential lost.” GIBBS (1988). Following every incident, I question whether my actions were in line with police code of ethics. The only way I am able to determine whether they were is by reflecting. I consider what I could have done better and if I was to be called to the same style incident or the same one again, would I change my actions. 

Reflecting on this incident, If I was to have a call of a similar nature in the future I would ensure that I was up to date with all the information surrounding Restorative justice and how it actions an investigation of hate crime. This would save me phoning the victim repeatedly once I had asked colleagues for advice. Nevertheless, I believe that the victim was happy with the outcome and felt as though she was updated thoroughly through the investigation, the suspect was accepting fault and remorseful and my sergeant was pleased with how I handled the case. Therefore, I am positive about my actions through the investigation. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Working confidence with my paperwork and ability to build a case file. 








	Practising and reaching beyond my comfort zone, if any of my colleagues needs a piece or paperwork completed, offer to do it for practice.

Revision and looking over what to include in each document 
	· Colleagues
· Online 
· Sergeant 
· Retired officers 
	March 2021. 

	Confidence and communication skills 









	Talking to more people on shift especially those who I am apprehensive to. 

Take on out of work activities to build confidence 

Talk to colleagues of how they communicate with the public
	· Colleagues 
· PCSO’s 
· Different agencies 
· Friends 
· Family 
· Online 
	No timeline, on going progression

	Understanding Criminal Justice Service and Criminal Prosecution service. 












	Research 

Speaking to professionals

Attachments with relevant sectors 
Visit court procedures and sit in on cases. 
	· Online 
· Professionals in that field 
· Sergeant
· Colleagues 
	March 2021 
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  GEORGIA PAIGE DAVIES.  (Learner, Electronic signature or type name)
 
Date: 26/11/2020 
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