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Introduction
In this essay it will be discuss the advantages and disadvantages of atypical employment contracts from the employer and employee’s perspective. CIPD (2019) describe the atypical employment contracts as “zero-hours contract workers, agency workers, self-employed contractors and people employed in short term contracts” (CIPD,2019). 
The present times come with a continuous change in the labour market. The atypical employment status increase in the last years and this approach create many concerns about the worker status (HR Government, 2018, p26). The employer and employees or partners must look at a balanced labour market to satisfy both sides. To do this, the employment agreement should show the fair and clear aspects for both sides, employer and employees. 
The discussion will look at UBER Eats and their partnership with the delivery drivers. UBER Eats it is the marketing name for food delivery department of UBER BV.  
Uber Eats is a part of the “gig economy”. In a published report, the Department for Business, Energy and Industrial Strategy (2018), suggest a “working definition” of gig economy such as the “exchange of labour for money between individuals or companies via digital platforms that actively facilitate matching between providers and customers, on a short-term and payment by task basis”(Department for Business, Energy and Industrial Strategy, 2018,p.4).
There will be different opinions and discussion between the delivery driver and the company regarding to atypical employment contract. It will be analysed the advantages and disadvantages of the partnership from both side of view. It will be debated different characteristics of the partnership: flexibility, rewards issues, insecurity of work, false perception of self-employed status, financial security, professionalism, legal. 
In my opinion the delivery driver became unhappier to be part of this partnership. He is negatively influenced financially, work-life balance, incorrectness from his partner, changes in delivery method, financial security, type of the collaboration contract, professionalism. These issues will be explained in conjunction with secondary data research.
Later in the paper will be explored the strategy of UBER Eats to attract, select, develop and retaining their partners in these agreements. 

The advantages and disadvantages for delivery driver in his partnership with UBER 
Advantages:
Flexibility of work
This is a positive factor for delivery driver in his partnership with Uber. The many numbers of breaks, the amount of days or hours worked, freedom in to work or not, where and when the driver work are the options from which the driver can choose (Ben-Shahar, 2017). This can be beneficial for driver and can be associated as “self-employed” status. However, this flexibility it is influenced from other factors such as low work payment. This factor will make the driver to increase the working hours and lately in the negative way of work-life balance. In addition to this, Armstrong and Taylor (2020) suggest some of the work flexibility characteristics to be beneficial for the worker such as “reducing absence rates, work-life balance, supporting mental health and stress, balance job with other responsibilities such as caring” ( Armstrong, 2020, p.372). Work-life balance it is an important part of the well being for the delivery driver and part of the flexibility advantage in the partnership contract. The Cambridge dictionary (2020), suggest a definition of work-life balance as a comparation between the hours worked and the time filled with family activities and satisfying things. However, because of the low payment of work, the work-life balance can be deteriorated. Another flexibility point of view can be found in the type of quick payment for the work done.
Quick payment
This is a good benefit for delivery driver. He can be paid every week or every two days in some cases even instant with Uber Visa Debit Card from GoBank (Uber,2020). This was possible after a positive feedback received from drivers-partners (Reisinger, 2016). However, this can be one of the strategies from the company to attract more delivery partners. 

Disadvantages
The false concept of self-employment is disputed between the driver and the company. The company claim that the delivery drivers’ partners are self-employed, and they can be their own boss (Uber, 2020). However, in the report conducted by HR Government (2018), it was specified that a “genuine self-employed individual negotiates the price of the work to be undertaken” (HR Government, 2018, p.27). In addition to this, a survey conducted by CIPD (2017) says that only 31 percent of the people working in delivery of food or goods feeling that they are own boss, with 47 percent saying the contrary (CIPD, 2017, p.21). This indicate that the Uber Eats delivery driver cannot be considered self-employed, because he cannot control the price paid to him by the company. He cannot negotiate the price with the company or the customer. There are signs to change this perception after a case conducted by employment tribunal in October 2016, give right to the group of Uber drivers against the company (CIPD, 2017). It was found that the direct control measures taken by Uber over driver make him to be associated like worker. The measures are described in recruiting his drivers, control the trip price, or “requires drivers to accept and not to cancel trips” (CIPD, 2017, p.24). This can have a positive future effect in changes regarding to the   employment status for people working in gig economy. The delivery drivers should treat as workers.
Low income for the full-time drivers influences their behaviour.  Changes in trip payments in 2018 bring many delivery drivers to a protest and they claim that the new payment scheme was made without asking them to take part in negotiation (BBC News, 2018). This protest shows the anxiety of the driver in their lack of control in negotiating the delivery pay agreement. This factor it is very important for the delivery driver mental health and the personal life. This fact shows that the people do not have this job as full time, because there are only two productive periods over a full day: 11AM- 14PM and 17PM-21PM. The rest of the hours work are unprofitable, which reducing the average income per hour. In addition to this, CIPD (2017) survey shows that just 25 percent of the workers make the gig job as their main job. To maintain their business and their income, the driver must look to alternatives such as joining to Uber competitors. The low income it can be seen in the CIPD (2017, p.14) report showing that 57% of delivery drivers earn less than £7 per hour. However, a recent review in the payments for Uber Eats delivery drivers show that figures are 32 percent above the national average, at a median of £9.81/ hour (Indeed, 2020). In the last months of Coronavirus pandemic, it can be seen a profound fall in delivery driver income. The news presents that in Scotland an Uber delivery driver says that his seen a severe fall, as in 6 hours earned £4 (Shead, 2020). This it can be linked to the door closed of the important partners names restaurants, bringing financial insecurity.  
Financial security for delivery driver is an important factor not to be neglected. This will make the delivery driver to feel safe knowing their income will cover their business and life expenses. This is a minimum approach for their business and will not think to the growth and profits. In their survey, CIPD (2017, p.16) found the fact that more than half of people involved in gig economy is living uncomfortably. This survey asked the people if they can pay a bill of £500 which instantly appeared. The results showed that 40 percent of gig worker found difficulties to pay the sudden bill. In the opposite side, only 38% of the normal workers have difficulties in paying the bill (CIPD,2017). These results explain that the gig worker are less financial safe then other workers. In this case, the delivery driver will search to increase his profit, rushing the work and decreasing the professionalism and indirect the level of customer satisfaction. The financial security can be explained as well as savings in pensions plans. The data from CIPD (2017) survey show that 39 percent of gig workers save money on employer pension plan, 16 % save through a private/personal pension, 11 % secure their money in state pension , 9 percent save in other plans like ISAs or property and 35% are not saving at the moment money for retirement (CIPD, 2017, p.19). The results suggest that many gig workers currently save their money, a total of 65 percent which contribute to their financial security.

The advantages and disadvantages for Uber in his partnership with delivery driver
Benefits:
Flexibility it is very important strategic factor in the company’s partnership with delivery driver. The flexibility can be explained by the advantages of the company in its relationship with the delivery drivers: reduce or increase the workforce, reduce employment cost, control of the payment, respond to market changes, instant payments.

Reducing or increasing workforce depends on the demand of work. Uber rise the number of the delivery driver sending to them incentive deliveries plans. According to Armstrong (2014), the demand forecasting is represented by the estimated number of people required to do the work demand plus the ability and skills they need (Armstrong, 2014, p.219). The skills provided by the delivery driver will prompt Uber in their strategy of selection. The short periods of demand are part of the numerical flexibility strategy (Armstrong, 2014, p.139-140).
Another advantage for Uber in relationships with the delivery driver is the reducing cost of employment. This it is possible because Uber does say that delivery driver is self-employed and have no control or direct him (Ben-Shahar, 2017). The company does have no employer characteristics. This make the company free of employment taxes in their partnership with delivery driver.
Uber can control the price offered as a reward for the delivery drivers. In their protest, Uber Eats delivery drivers says that Uber change the price without the drivers’ negotiations (BBC News, 2018). Uber argue that the change in payments was made within the response of drivers’ survey feedback.
The advantage of responding to market change can be achieved using referral methods to attract more delivery drivers. Regarding to this, Uber published their referral program scheme on their website (Uber Legal, 2020). This will make possible to implement company strategies in response of the labour market. 
The instant payment influences the delivery driver behaviour. This is a benefit for the company and as well for their partner driver. The instant payments help to transfer money transfer in quick, easy method (Hartmann, Hernandez-van Gijse, Plooij and Vandeweyer, 2019). It is a method of retain and increase the engagement of the driver.  

Disadvantages:
The company’ relation with the dissatisfied drivers conducts to the unwelcome publicity. This fact will cause low demand in securing the drivers gap. The drivers will not join to the company. However, Uber response to repair the relationship is to allow the tips to be received by the driver through the Uber’s app (Hook, 2017).
The competition in the market will decrease the income for the drivers. This external factor will reduce the number of new drivers to join to the company (Armstrong, 2014, p.370).

Conclusion
To sum up, the above arguments made possible to understand and evaluate the importance of the advantages and disadvantages regarding the partnership between delivery driver and Uber. Living in a continuous change in business environment, the atypical employment contracts need an update. The “gig economy” or sharing economy must adapt to new employment standards to perform in the future. The actions taken by Uber explain the methods used on their approach to attract, retain, select and develop the partnership with delivery drivers. The continuous monitoring of the partnership will help both sides to succeed in the business. The unhappy delivery driver confirms the premises that low income, financial insecurity and false concept of partner status are his disadvantage in this type of atypical employment contract.
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