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[bookmark: _Toc212743697]Introduction                                                                                                                                                          
Due to changing environmental circumstances, increased expenses, and expanding visitor and societal demands, hospitality is another sector becoming a sustainability problem. 2017 (Sloan et al.). Climate change, waste, and energy use affect the globe and hotel success. Hotels should think beyond business and consider their influence on people and the environment. According to the Triple Bottom Line (TBL) concept, businesses must prioritise people, planet, and profit (Elkington, 1997). Corporate Social Responsibility (CSR) highlights that hotels should care for employees, help local communities, and protect natural resources (Font and Lynes, 2020). In recent years, the Circular Economy (CE) has gained importance. It advises hotels to reduce waste by reusing, extending product life, and working with natural systems rather than against them (Tambovceva et al., 2021). Many tourists now prefer eco-friendly hotels (Gossling & Hall, 2019). 
This Report explains why hospitality needs sustainable and circular business practices. It analyses Hilton, Six Senses, and The Scarlet Hotel's methods, their pros, and cons, and how to make them more sustainable.
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[bookmark: _Toc212743699]Hilton Hotels and Resorts
Sustainability has become a part of Hilton's long-term business strategy due to its global initiative, Travel with Purpose, which is aimed at environmental responsibility, community well-being, and economic performance (Hilton Worldwide, 2022). This is in accordance with the Triple Bottom Line (TBL) model, which states that the success of a business ought not to be measured by making only profit, but rather by its effect on people and planet (Elkington, 1997).
Hilton relies on its own sustainability monitoring system, LightStay, to support this. LightStay enables every hotel to trace and assess its performance in several aspects, including energy utilisation, water usage, waste disposal, and area interaction (Hilton Worldwide, 2022). This can be attributed to the fact that Sloan, Legrand, and Chen (2017) indicated that sustainability in the hospitality sector involves practical systems and operational daily integration, not isolated environmental activities.
Hilton also focuses on corporate social responsibility (CSR) through training, diversity and inclusion policies, and local organisation partnerships. The practices demonstrate that CSR can be strategically related to the organizational culture, instead of a separate or promotional practice (Haski-Leventhal, 2018; Font and Lynes, 2020).
Nevertheless, it has its limitations. The data and the progress reports about the sustainability of Hilton are self-reported in the first place, i.e., they are based on the systems used by the company to monitor its own performance, as well as self-disclosure. Although LightStay is a concept that allows consistency, the validity of reported improvements relies on how each hotel captures and executes sustainability (Hilton Worldwide, 2022). Also, Hilton has a mixed model of managed and franchised hotels, which could result in the problem of levelling the sustainability standards. Jauhari (2021) points out that genuine sustainability in the hospitality sector entails common staff values, consistent training, and leadership dedication, where its absence leads to seeming sustainability at the corporate level, and quite different sustainability in daily practice.
Hilton is a company that displays a well-organised concept of sustainability, which is backed by the monitoring tools and CSR activities (Korstanje et al., 2020). However, internal reporting frameworks and the nature of a global franchise model imply that sustainability is not a constant phenomenon attained in all properties. This demonstrates that the balance between people, planet, and profit is a continuous process and not an achievement.
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Figure 1 - Triple Bottom Line (TBL) adapted from Elkington, 1997                                      
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Six Senses developed its brand identity on sustainability and well-being and introduced environmental and social responsibility as a guest experience, not an added value. It is consistent with the Circular Economy (CE) philosophy that promotes the idea of businesses minimising waste and letting the resources remain in circulation as long as possible (Tambovceva et al., 2021). In most Six Senses resorts, this manifests in realistic projects like on-site glass bottling to remove single-use plastic bottles, organic gardens, and composting to discharge nutrients into the local soil. The practices demonstrate how sustainability is incorporated in the daily operations as opposed to viewing sustainability as an independent program.
Six Senses also has a Sustainability Fund in every property, locally channeling income to community and other local environmental-related projects (Six Senses, n. d.). This is a sign of strategic CSR, when social responsibility is integrated even with the long-term purpose of the organisation, but not as a means of marketing or short-term beneficial image (Haski-Leventhal, 2018; Font and Lynes, 2020). Another feature of the brand is that it invites guests to engage in education or conservation initiatives and makes sustainability an aspect of the guest experience, not a back-of-house operation.
Nevertheless, the implementation of this model is not always problematic. Many sustainability initiatives at Six Senses, like organic farming, waste treatment on-site, and using renewable energy, demand specialised training, time, and a lot of investment in the operations. This makes the method more attainable in some resorts than in urban or budget-sensitive hotels. According to Jauhari (2021), sustainability in the hospitality sector relies on organisational culture and employee involvement, and it is specifically applicable to Six Senses, where employee expertise and motivation directly impact success.
Moreover, Six Senses reports a lot of sustainability development within the company, and the execution level may depend on the location, climate, and local infrastructure. Sustainability seems more effective at the brand and policy levels than it might be consistently applied throughout the properties, as with Hilton.
 Six Senses leaves no doubt about its ability to focus on sustainability to create a brand identity, guest experience, and impact in the community. Nevertheless, the model is based on robust staff training, localisation, and cultural stability, and this implies that although the brand is a good illustration of circular and community-oriented hospitality, its success is conditional on the continued operational dedication.
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Scarlet Hotel in Cornwall is widely known as the most sustainable example of luxury hospitality in the UK (Bowes, 2021; Mathieson, 2020; The Scarlet Hotel, n.d.). Being a small and independent, adults-only property with ocean views of the Atlantic at Mawgan Porth, it embraces the concept of sustainability in its very structure, day-to-day operations, and the organisation's culture. The strategy indicates the Triple Bottom Line (TBL) whereby the environmental responsibility, social well-being, and economic performance are aligned in one model (Elkington, 1997).
Since the inception of the design, The Scarlet has been designed in a way that reduces the environmental effects using the architectural design. The construction uses sea breezes to cool the building, uses maximum daylight through large west-facing windows, and introduces a green roof with native sea thrift. It does not have mechanical air conditioning but depends on natural air conditioning and low-energy appliances like LED lighting with motion sensors. Among renewable technologies are biomass boilers, solar panels, which warm the indoor pool, and a reed-bed filtration system that ensures that the outdoor pool does not have any chemicals (The Scarlet Hotel, n.d.; Mathieson, 2020). According to Condé Nast Traveller, The Scarlet serves as a reminder that sustainability and style do not have to be mutually exclusive because the hotel has a reed-filtered pool, biomass boiler, and local menus (Mathieson, 2020). These operational options depict the point of Sloan, Legrand, and Chen (2013) that the true concept of sustainability in hospitality is the daily choices instead of a single action in the environment.
The Scarlet is also devoted to its community and employees. It collaborates with local food producers, other amenities, and crafts, which bolster the Cornish economy and minimise transport emissions. Booking involves donating to a community fund, which finances environmental projects locally, like the nature-recovery projects of Cornwall Wildlife Trust. Training and flexible working are also important to the hotel to ensure it focuses on the well-being of its local employees and staff (The Scarlet Hotel, n.d.). This is like Haski-Leventhal (2018), who considers CSR a cultural activity in organisations, and to Font and Lynes (2020), who stress the value of engagement of the employees and the community in the quest to achieve genuine sustainability.
However, the model of The Scarlet also shows weaknesses. It involves large capital outlay, long-term planning, and leadership spirit, emphasising sustainability instead of speedy growth. According to Jauhari (2021), small independent hotels can be quite innovative but sometimes have problems translating their practices to bigger brands or even different markets. The success of the Scarlet is linked to the local supply chains and boutique positioning, coupled with the fact that it is situated on the coast.
Although The Scarlet proves that luxury and sustainability do not necessarily conflict, its high price positioning implies that these advantages will be enjoyed in a luxury guest sector (Bowes, 2021). The value of the hotel is thus in demonstrating what is possible when sustainability is entrenched in the place, design, and organisational culture, and provides an inspiring yet context-specific example of a holistic and locally rooted sustainable hospitality.
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Size and brand values affect how hotels manage sustainability. Hilton, Six Senses, and The Scarlet demonstrate that the Triple Bottom Line (Elkington, 1997) may take multiple forms. Six Senses infuses sustainability into the guest experience, Hilton supports global systems and goals, and The Scarlet connects it to local life and design. 

	
	Hilton
	Six Senses
	The Scarlet (Cornwall)

	Environmental Action
	Uses the LightSty system to track energy, water, and waste. It reduces impact overall, but results differ between hotels (Hilton Worldwide, 2022)
	Runs Earth Labs, bans plastic bottles, and reuses waste on-site. Works well in resort settings (Six Senses, n.d.)
	Built with natural ventilation, a biomass boiler, and a reed-bed pool. Design itself lowers impact (The Scarlet Hotel, n.d.; Mathieson, 2020)

	Social/ Community 
	Offers training and charity work but is less visible at the property level (Haski-Leventhal, 2018)
	Hires and trains local people; guests join projects through the Sustainability Fund (Font & Lynes, 2020)
	Employs locals and donates from each booking to community and nature projects (The Scarlet, n.d.)

	Economic Approach 
	Substantial savings from efficiency and brand power; it needs franchise owners to invest.
	Charges premium prices to fund eco features; costly to run.
	Small scale and high room rates keep it profitable but exclusive (Jauhari, 2021)

	Scalability
	Easy to copy systems, harder to ensure the same quality everywhere.
	It works best in resorts, but it is harder in city hotels.
	Strong model but limited to local or boutique use.

	Authenticity 
	Good targets, but sometimes feels corporate
	It feels genuine, though not all sites are equally advanced.
	Deeply authentic but only reachable for wealthy guests (Bowes,2021)


The best model of sustainability in the future is to integrate the three concepts: the scope of Hilton, the innovativeness of Six Senses, and the caregiving of the locality of the Scarlet.
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The cases of Hilton, Six Senses, and The Scarlet indicate that sustainability in the hospitality industry may be successful in several ways, but they have not yet addressed all the Triple Bottom Line components.
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Hotels must educate and encourage employees on all levels to engage in sustainable practices and not merely observe rules. It can ensure the inclusion of environmental and social objectives in everyday work to enhance teamwork and the guest's experience (Haski-Leventhal, 2018; Font and Lynes, 2020).
[bookmark: _Toc212743705]Make data transparent and verified.
Big hotel brands such as Hilton are to release check-in results. Effective reporting creates trust and enables guests to make more responsible choices (WTTC, 2023; Sloan, Legrand, and Chen, 2013).
[bookmark: _Toc212743706]Collaborate with local suppliers and communities.
Local suppliers and community alliances can help hotels mitigate transport effects and encourage local economies. This creates authenticity and enhances social sustainability (UNWTO, n.d.; Edgell, 2018).
[bookmark: _Toc212743707]Design for circularity and efficiency.
Natural ventilation, renewable energy, and waste-reduction systems, which have been applied in The Scarlet, should be applied to create new hotels and renovations. These design options reduced expenditures and effects in the long term (Tambovceva et al., 2021; UNEP, 2023).
[bookmark: _Toc212743708]Make sustainable stays more accessible.
Eco-hotels are commonly costly in boutiques. Mid-range hotels can adapt similar ideas at reduced cost, making responsible tourism affordable to more individuals (Jauhari, 2021).
[bookmark: _Toc212743709]Conclusion
This report has discussed sustainability management within various hotels and has discovered no ideal model of sustainability. The Triple Bottom Line has a varying proportion in each brand. Hilton is an example of how global systems and technology could make an impact at scale, but it is so large that it is not easy to be consistent. Six Senses demonstrates that sustainability may be considered a luxury guest experience, but this strategy requires effective training and investment. The Scarlet demonstrates that it is possible to incorporate sustainability in design and local living, yet it remains exclusive to a small, luxurious market. In general, the key to successful sustainability in hospitality lies in the balance between clear data and a global framework, as well as local interaction and consideration of the design. The industry's future is collaboration between large and small operators, whereby innovation, transparency, and community care join forces to bring a tangible long-term change.
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