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[bookmark: _Toc218179003]I. INTRODUCTION
The insurance sector all over the world is going through a paradigm shift as a result of the blistering development of digital technologies, including artificial intelligence (AI), robotic process automation (RPA), cloud computing, blockchain, and mobile-based service platforms. The concept of digitalization has taken centre stage in transforming the way insurance is conducted, risk evaluation, customer interactions, and models of service delivery. Although digital transformation has been widely adopted in the developed insurance markets, developing economies like Nepal still experience structural, regulatory, technological, and cultural challenges that reduce the rate of digital transformation. In this paper, the digitalization of the insurance industry in Nepal will be analyzed with references to the Paradigm Theory suggested by Kuhn, as the digital transformation is an industry-wide shift and not a technological upgrade.
[bookmark: _f9pbocmadafy][bookmark: _Toc218179004]Justification for the Study
Although policy focus on financial inclusion and digital finance has increased in Nepal, the insurance industry is still paper-based, agent-based and operationally ineffective (Ghimire, 2023). The current literature tends to address the issue of digitalization in isolation, with a limited scope on the issue of technology, regulation or customer preparedness (Adhikari, 2020). This systemic idea of digital transformation cannot be captured through such fragmented approaches. The current research is supported by the fact that digitalization is a more profound structural transformation that undermines the paradigms of established insurance. The implementation of the Kuhn Paradigm Theory offers a solid conceptual framework to understand the reason behind the slow pace of digitalization in the insurance sector in Nepal, in spite of the availability of technology and the willingness to adopt it through the policy.
[bookmark: _xtnhl9z5i1kr][bookmark: _Toc218179005]Theoretical and Practical Contributions
Theoretically, the current study can be applied to the Paradigm Theory by Kuhn to organizational and industry-level change in financial services. It theorises digitalization as a paradigm shift that includes crisis, anomaly, and revolutionary change in the insurance system (Kuhn, 1962). However, the research offers evidence-based information to the insurers, regulators and policymakers in designing strategies that will enhance the rapid adoption of digital insurance in Nepal in a manner that is inclusive and sustainable.
[bookmark: _c3dgvd936gql][bookmark: _Toc218179006]Objectives of the Study
· To evaluate global trends and technological developments influencing digital insurance.
· To analyse the current state of digitalization in Nepal’s insurance sector.
· To investigate organizational, technical, regulatory, and customer-related barriers to digital adoption.
· To examine digitalization’s impact on efficiency, risk assessment, customer experience, and inclusion.
· To propose strategic, policy-level, and operational recommendations for accelerating digital insurance adoption in Nepal.
[bookmark: _jy9jw85qj1ku][bookmark: _Toc218179007]Research Questions
· How is digitalization reshaping global insurance operations, strategies, and business models?
· What is the current digital maturity level of Nepal’s insurance companies?
· How do customers in Nepal perceive and adopt digital insurance platforms?
· Which technologies and digital-use cases offer the highest potential impact for Nepal?
· What strategies can guide Nepal’s insurance sector toward inclusive and sustainable digitalization?
[bookmark: _vhuw8wxqnzgq][bookmark: _Toc218179008]Hypothesis
Alternative Hypothesis (H1): Digitalization has a significant positive influence on operational efficiency, customer satisfaction, and business performance in Nepal’s insurance sector.
Null Hypothesis (H0): Digitalization has no significant influence on operational efficiency, customer satisfaction, and business performance in Nepal’s insurance sector.
[bookmark: _q9pjrxsdpxes][bookmark: _Toc218179009]Business and Societal Problems Addressed in This Study
The problems that are connected with this research are chronic inefficiencies, sluggishness in the processing of claims, a low level of insurance penetration, dissatisfaction among the customers, and the exclusion of the rural population. It helps to meet wider objectives of financial inclusion, transparency and confidence in insurance institutions in the societal context.
[bookmark: _ieqk1xet9n0l][bookmark: _Toc218179010]II. BACKGROUND TO THE RESEARCH
Digitalization emerged as a transformative force for the insurance sector around the world. It reshapes how insurance is designed, risks are assessed, and services are distributed to the customers. There are different types of digital technologies that are currently used in the insurance sector around the world, such as AI, cloud computing, big data analytics and IoT. The main role of digital technologies is to increase the overall operational speed and accuracy of the insurance sector (Ecker et al. 2022). Technologies help to establish a faster communication network among businesses and customers. It reduces paperwork and allows customers to control their insurance contract with the help of digital platforms instead of going to insurance company outlets physically. Considering the worldwide trend, Nepal's insurance sector is also trying to adopt the trend by implementing digital technology. Rapid growth in internet services throughout the nation is helping the sector to reach a larger number of customers. 
The majority of Nepal is situated within the hilly terrain of the Himalayas. Due to this reason, the country has connectivity issues. For spreading internet services, connectivity infrastructure plays a paramount role (Khalatur et al. 2022). Due to connectivity issues, Nepal's insurance sector remains at a relatively early stage of digitalization. Many insurance companies in the country are still relying on manual processes and traditional distribution channels to connect with target customers. Businesses that have digital technologies also face difficulty in spreading their digital technology throughout the country due to connectivity issues. As a result, businesses with digital technology are also forced to rely on traditional operator prices (Lacombe and Jarboui, 2023). Additionally, low levels of digital literacy among customers in rural areas are also becoming a barrier to digitalization. Employees working within rural areas also lack digital literacy and prefer to work within the traditional operational framework. This issue in accumulation limits the sector from using digital technology to its full capacity. 
Over time, usage of smartphones is increasing. The majority of the young people have the minimum education level to handle smartphones. To attract such young generations as customers, digitalization in the insurance sector is essential. On the other hand, international businesses already have well-established digital platforms through which they provide high-quality service to their customers. In order to compete with international businesses, it has become important to digitize the country's own insurance sector (Shetty et al. 2022). Digitalization can help the insurance business to reach a greater number of people while investing fewer resources, which is important for gaining a competitive edge. This can also help the business to build resilience against economic fluctuations. Due to this, the importance of digitalization is increasing within Nepal's insurance sector. 
A considerable amount of research has been conducted exploring the effect of digital technologies on different sectors around the world. However, individual sectors have their own essence or characteristics. For understanding the interaction between technology and the sector, it is important to investigate it directly. However, there is a lack of studies that focus specifically on Nepal's insurance sector. Without sufficient information about this sector and the effect of digital technology, it becomes difficult to improve digitalization. The research tries to fill this gap through investigation. 
[bookmark: _cggk5t1ifbmg][bookmark: _Toc218179011]III. KUHN’S PARADIGM – THE KUHN CYCLE IN INSURANCE DIGITALIZATION
The Paradigm Theory introduced by Kuhn describes transformation as a cyclical process whereby mainstream practices which were known as normal science, are progressively confronted by anomalies which cannot be addressed by the current systems. Such anomalies are left unsolved, and they create crises, which eventually result in a scientific revolution and the emergence of a new paradigm. The use of the Kuhn Cycle to the digitalization of insurance would offer a sound theoretical framework to view resistance to change at the structural level, institutional inertia and transformational change in the Nepal insurance industry.
[bookmark: _2ulrqv6ywhob][bookmark: _Toc218179012]A. Implications of the Paradigm Shift in Insurance Digitalization
Normal Science: The Traditional Insurance Paradigm in Nepal: The Nepalese traditional insurance paradigm is the one that involves documentation in paper format, agent-based distribution networks, manual underwriting and slow claims settlement procedures (Aryal, 2023). Decision-making does not use real-time analytics and historical data but human judgment, with limited data. The practises are forms of Kuhn's normal science in which the staples of routine and institutional norms prevail and are hardly ever challenged (Kuhn, 1962).
Emergence of Anomalies: Challenges to the Traditional Model: With time, a number of anomalies have been developed that the conventional model of insurance can do little to solve. These are an escalating level of customer dissatisfaction, sluggish service delivery, inefficiency, reduced transparency, and exposure to more fraud. Also, the threat of replacing traditional insurance systems with the help of digital banking platforms and InsurTech solutions has demonstrated the failure of these same systems to serve the changing customer needs (Fasnacht, 2024).
Crisis Stage: The Demand for Digital Agility: These anomalies were enhanced by the COVID-19 pandemic and revealed some systematic weaknesses in the insurance business in Nepal (Nepal, 2025). Lockdowns interfered with the physical processes, the backlogs of claims were growing, and access to the services by the customers decreased. This was a crisis phase in the cycle of Kuhn where the current practises were not sufficiently working, and the need to be digitally agile was inevitable (Zakiah et al. 2024).
Scientific Revolution: The Shift to Digital Insurance: The shift towards the use of digital platforms, issuing policies online, use of mobile services to process claims, automation and artificial intelligence-based risk analysis is a groundbreaking paradigm shift in the operation of insurance companies (Zhang & Li, 2020). These innovations disrupt conventional thinking on the way service delivery should occur and transform the insurance value chain.
New Normal: Digital Insurance as the Dominant Model: Due to the institutionalization of digital practices, they create a new operational paradigm based on customer-centricity, efficiency, transparency and data-driven decision-making (Kuhn et al. 2023).
Conclusion: The Significance of the Paradigm Shift
The concept of digitalization is a structural paradigm shift, which transforms the logic of insurance, the processes of organization, and value creation in the insurance industry in Nepal.
[bookmark: _stbmdio5vdli][bookmark: _Toc218179013]B. Challenges in Implementing the New Paradigm of Digital Insurance
The move towards the new digital paradigm is not easy despite its potential. For instance, the legacy systems and gaps in the infrastructure do not allow the smooth integration of digital solutions (Irani et al. 2023). Second, there is a regulatory risk associated with the data governance, cybersecurity and compliance, thereby posing risks to adoption (Bhattarai, 2021). Third, change resistance and a lack of digital skills in an organization hinder successful implementation. These obstacles portray paradigm inconsistencies and not naive operational problems.
[bookmark: _2vbvr9txkp4g][bookmark: _Toc218179014]C. Relevance of Kuhn’s Paradigm: The Kuhn Cycle to the Context of Research
[bookmark: _w8w2qo1rrgr9]Normal Science: The Dominance of Traditional Insurance Practices- The normal science phase can be seen in the fact that the traditional insurance methods are still dominant in Nepal, as manual documentation, paper workflow, and the overdependence on intermediaries are the normative model of operations (Joshi et al. 2024). They have institutionalized over the years, and the practices influence the normal decision-making, service delivery, and organizational structures in the insurance industry.
[bookmark: _apsndls87cev]Emergence of Anomalies: Recognition of Inefficiencies in Insurance Operations- The appearance of anomalies is manifested in continual delays in operations, low insurance coverage, low customer penetration, and growing customer dissatisfaction rates (Fasnacht, 2024). Such inefficiencies are indicators of the increasing awareness that the current insurance practise as it cannot effectively respond to the changing market needs and service expectations.
[bookmark: _shnid7njvj5d]Crisis Stage: A Shift in Research Focus Towards Digitalization- With the height of anomalies, the sector passes to a crisis phase characterised by increasing academic, regulatory, and policy concern over digitalization (Nepal et al. 2025). This change reflects a wider recognition of the fact that conventional insurance designs cannot be used to address structural inefficiencies and gaps in service.
[bookmark: _muhd0o6kppqr]Scientific Revolution: The Development of a New Research Paradigm- The scientific revolution phase is manifested in the formulation of a paradigmatic analytical approach to digitalization conceptualizing it as a systemic change and not a technological one. This paper carries such a construct further to describe the changes in the structure of the insurance industry.
[bookmark: _g51q1bi40erq]New Normal: Establishing Digital Insurance Research- The new normal is embodied in the increased understanding of digital insurance as a fundamental academic and policy field, defining future research and reform agendas.
[bookmark: _4g7siusv8fvx]Implications for Research in Insurance
The framework developed by Kuhn allows conducting integrative and systemic research of digital change that connects the technological, organizational, and institutional aspects.
[bookmark: _x2tlv2ac4l7v]Conclusion
In conclusion, the Paradigm Theory by Kuhn can provide a good explanation of the dynamics of digital transformations in the insurance industry of Nepal.
[bookmark: _daaz5loz6n64][bookmark: _Toc218179015]IV. RISING ACTION
[bookmark: _jsc0wl3ywugx][bookmark: _Toc218179016]A. Research Approach
[bookmark: _7rk5edaa6r61]Justification for the Mixed-Methods Approach
The proposed research will adopt a mixed-methods research design in order to analyse the aspects of digitalization in the insurance sector in Nepal in a comprehensive manner. Digital transformation is a technological phenomenon, but at the same time, it is an organizational, regulatory, and behavioural phenomenon. Only one methodological approach would not be enough to reflect the entire complexity of the phenomenon (Bell et al. 2022). The triangulation of the methodologies is made possible through the mixed-methods design that combines the quantitative performance-related data and qualitative information that can be obtained by key stakeholders (Rose et al. 2023).
Quantitative data will enable the research to determine the degree to which digitalization can impact the efficiency of operations, customer satisfaction, and business performance (Hair et al. 2019). Qualitative data, however, give more insight into perceptions, barriers within an institution, institutional resistance, and situational obstacles. The combination of both strategies makes the research more influential and the findings more powerful.
[bookmark: _t96tenld3n1n]Qualitative and Quantitative Approach
The qualitative aspect of the research aims at learning how the perception and implementation of digitalization in insurance companies and regulatory bodies are perceived. Semi-structured interviews of insurers, regulators, employees, and agents will include insights associated with digital preparedness, organizational culture, regulatory issues, and customer engagement practises. Such accounts are critical in understanding digitalization as a paradigm shift and not a technical process.
The quantitative element utilises structured questionnaires on the customers and employees in the insurance companies (Hair et al. 2019). The data from surveys is used to determine the rates of digital adoption, perceived service quality, operational efficiency, and customer satisfaction. The quantitative analysis facilitates the statistical analysis of the relationships between digitalization and the organizational performance indicators to facilitate hypothesis testing (Saunders et al. 2019).
[bookmark: _40b0yvaf0fxe]Conclusion
The mixed-methods approach guarantees methodological rigour through the combination of statistical analysis with contextual interpretation. This level of integration is beneficial to the internal validity and practical relevance, as the findings can be applied to academic, policy and industry audiences.
[bookmark: _a8514er2vgz0][bookmark: _Toc218179017]B. Methodological Strategies
[bookmark: _gblixbee32kf]Research Methodological Strategy
The research design is a multiple case study to investigate the practise of digitalization in the insurance companies chosen in Nepal. Case study research works well, especially where the boundaries between the phenomenon under study and the environment are not clearly defined, and where the investigation of recent phenomena in the real-life situation is required (Walliman, 2021). Case studies are an appropriate choice of a methodology, since digitalization in insurance is determined by organizational structures, regulatory frameworks, and market conditions. Several case studies allow a cross-case comparison, which makes it possible to identify the patterns, similarities, and differences between digital adoption among various insurance companies (Bougie & Sekaran, 2019). This method reinforces informative generalization and prevents the use of one organizational situation.
[bookmark: _s21oo8z3243i]Justification for Methodological Strategies
The selection of a case study approach is explained by the exploratory and explanatory aims of the study. The insurance digitalization in Nepal is a poorly studied topic, and available empirical data is disjointed. Case studies can be used to profoundly study organizational processes, technological assets, and strategy adaptation to digital transformation (Bell et al. 2022). In addition, the case study method is consistent with the implementation of the Paradigm Theory created by Kuhn that focuses on systemic change, and not individual variables (Bougie & Sekaran, 2019). The study reveals manifestations of anomalies, crisis conditions, as well as a paradigm shift at the institutional level by looking at organisations as a whole.
[bookmark: _2ux782xam6pi]Conclusion
The theoretical framework and goals of the research are consistent with the chosen methodological approach. It allows for a closer look at digital maturity, the organisation's preparedness, and transformation dynamics in the Nepalese insurance industry.
[bookmark: _fvrwjdr2xpv1][bookmark: _Toc218179018]C. Sample Population and Sample Frame
The sample size to be used in this study includes the major stakeholders of the Nepalese insurance ecosystem. These are insurance company executives, insurance company operational staff, regulatory authorities, insurance agents and brokers, and policyholders. All groups have a different role in digitalization processes and have their own perspective as to the adoption, resistance and impact. The sample frame is designed in such a way that it represents life and non-life insurance companies and urban and semi-urban categories of customers. Having various stakeholder groups increases the credibility of the findings since both the supply-side and demand-side points of view on digital insurance services are considered.
[bookmark: _ldb2bn2v89md][bookmark: _Toc218179019]D. Sampling Method
[bookmark: _k0h1bifdyen3]Qualitative Sampling
In the qualitative part, the purposeful sampling will be utilised to cover individuals who have appropriate knowledge and experience in the field of insurance digitalization. These involve the top executives, information technology staff, inspectors and seasoned agents. The purposive sampling makes the data information-based and close to the objectives of the research (Collis & Hussey, 2021).
[bookmark: _qqn3kee3o9ml]Quantitative Sampling
In the quantitative part, insurance customers and employees are surveyed with the help of stratified random sampling. Stratification will guarantee proportional representation of the categories of demographics, types of insurance, and organizational roles. The method will minimise sampling bias and improve the extrapolation of statistical results (Bell et al. 2022).
[bookmark: _fxggtjv8096p]Conclusion
The mixed sampling method increases the depth and breadth of the analysis. Purposeful sampling endorses the qualitative insight generation, and stratified random sampling enhances quantitative reliability and validity. All these approaches allow making the empirical findings of the study robust, representative, and methodologically sound.
[bookmark: _9euirfejgaoq][bookmark: _Toc218179020]V. CLIMAX
[bookmark: _8cto87xwx398][bookmark: _Toc218179021]A. Personal Reflection on Preparation
The study represents a systematic and developmental procedure of scholarly equipping based on critical interaction with theory, methodology, and empirical setting. The widespread examination of modern and classic literature has made it possible to comprehend the issue of digitalization as a revolution in the insurance industry. The discussion of the Kuhn Paradigm Theory shows that the researcher could utilise abstract theoretical ideas to address real organizational and industry-level problems. The methodological preparation is reflected in the choice of a mixed-method design that was carefully chosen, proper sampling methods, and Ethical research procedures. 
[bookmark: _ukoxk4tyy2gd][bookmark: _Toc218179022]B. Evaluation of Portfolio Content
[bookmark: _8nx616chtfa9]Literature Review
The literature review unites the world research on insurance digitalization with Nepal-specific research, which offers both the global and local context. It is a critical analysis of digital transformation in terms of technology, organization, and regulation. Through the combination of both empirical evidence and theoretical reasoning, the review creates a distinct gap in the research and justifies the use of a paradigm-based system of analysis.
[bookmark: _87janjx0gj2p]Theoretical Framework
The theory is the Paradigm Theory created by Kuhn, which provides analytical consistency throughout the research (Kuhn, 1962). The framework allows seeing digitalization as a structural change with anomalies, crises, and structural change. Its usage makes the research explanation deeper and connects the theoretical discussion to the conducted empirical investigation.
[bookmark: _qsxfxjxqkr7l]Research Methodology
Mixed-methods research design allows intensive analysis as it combines qualitative and quantitative designs. Qualitative interviews will reflect the perception of the stakeholders, institutional limitations, organizational dynamics, and quantitative surveys will enable a statistical evaluation of the effect of digitalization on the operational efficiency, customer satisfaction, and business performance. This is a methodological combination that improves validity and analytical strength.
[bookmark: _n4ccpwddk1m3]Ethical Considerations
The research process is also carried out with ethical integrity. All participants have informed consent, and the data anonymization procedures are implemented, and data confidentiality is guaranteed. Sensitive data is kept in a safe and only utilized in academic use, whereby it can be in line with ethical standards set by the institution and the profession.
[bookmark: _7p9v5t4zwga5]Data Collection and Analysis
The research objectives are systematically in line with the data collection methods. Quantitative data are considered with the help of SPSS, with the application of descriptive statistics and regression analysis, in case of necessity. Thematic coding is used to analyze the qualitative data, which allows to detect similar patterns and insights. The integration method of analysis is guaranteed to provide triangulation and enhance the credibility of the results.
[bookmark: _etg39ldy9e7p]Challenges and Limitations
The research has had limitations attributed to access restrictions, time, and possible bias in response. Certain stakeholders would show tendencies of withholding sensitive information from the organization. The limitations are overcome by employing prudent sampling, data triangulation, and reporting.
[bookmark: _2zkk4r21p5cw]Implications and Contributions
The study has substantial policy, practise, and research implications. It educates regulators and insurers on tactical directions in hastening the digital adoption. Academically, it adds a paradigm-based view to the digital insurance research in developing economies.
[bookmark: _w188dou7o9w][bookmark: _Toc218179023]Conclusion
In general, the scholarly body of research is scholarly, theoretically consistent, and methodologically sound. The combination of theory, method, and context attests to the preparation of the study towards the further step of comprehensive research and significant scholarly contribution.
[bookmark: _8ey56exzvfx5][bookmark: _Toc218179024]VI. DENOUMENT
[bookmark: _oro58rmjvhz][bookmark: _Toc218179025]Impact on the Ultimate Research Proposal
The present research is important in perfecting and finalizing the eventual doctoral research proposal by improving theoretical understanding and methodological conformity. The research uses the Paradigm Theory of Kuhn to go beyond piecemeal conceptualizations of digitalization and place it as a paradigm shift in the Nepal insurance industry (Kuhn, 1962). Based on this paradigm, the framing conceptualizes the borders of the study concept, enhances conformity between research problem, goals, and theoretical framework, and offers a clear justification of the mixed-methods design adopted. Consequently, the final proposal shows better academic rigour, coherence, and applicability to scholarly research as well as to industry practise.
[bookmark: _nn9alojxnyaf][bookmark: _Toc218179026]Resolution of Contradictions and Challenges
This combination of the Paradigm Theory by Kuhn is effective because it eliminates some major theoretical and methodological paradoxes of digital transformation research. The research stabilizes the qualitative information on organizational behaviour, resistance, and perception against the quantitative measures of operational efficiency, customer satisfaction, and performance of the business by means of conceptualizing digitalization as a paradigm shift. This integrative method is a solution to the classical dilemma between qualitative and quantitative methods because it places them in the context of a single explanation. In addition, the paradigm approach assists in clarifying the ambiguities associated with change dynamics that allow deciphering the empirical results in a more systematic manner. The study is therefore balanced in its methods and consistent in its theoretical aspects, making it more credible and significant to the scholarly field.
[bookmark: _3vnob5y9g6k9][bookmark: _Toc218179027]OVERALL RESEARCH PLAN
The general research design will aim to guarantee theoretical consistency, methodological rigour, and practical implications of investigating the issue of digitalization in the insurance industry in Nepal. Since the digital transformation is a complex and multidimensional phenomenon, the research plan addresses the aspects of paradigm alignment, conceptual clarity, ethical integrity, data access challenges and analytical robustness systematically.
[bookmark: _59w32nhgus37]Resolution of Contradictions in Research Paradigms (Qualitative vs. Quantitative Approaches)
The possible contradiction between qualitative and quantitative research paradigms is one of the major issues of this study. This paper attempts to address these contradictions; hence, to achieve this purpose, a mixed-method approach is adopted based on the Paradigm Theory of Kuhn. The qualitative approach is employed in order to investigate perceptions, organizational barriers and dynamics, whereas the quantitative approach is utilized to quantify the effects of digitalization on operational efficiency, customer satisfaction, and business performance. The placement of both methods on a single paradigm-based framework ensures that the research has methodological complement, a condition that is achieved instead of a methodological conflict.
[bookmark: _3p0n8xc7wz4q]Addressing the Challenge of Defining Key Concepts
Digitalization is a complex phenomenon, changing in terms of technological, organizational, and customer aspects. The present research deals with the problem of definitional ambiguity by refining the operationalization of the notion of digitalization that includes the introduction of digital services, platforms, automation and artificial intelligence into the insurance processes. Other related notions like operational efficiency, customer satisfaction, and business performance are defined unanimously throughout the literature review, conceptual framework, and empirical analysis and conceptual clarity and measurement validity are assured.
[bookmark: _5gso3uvxgq81]Managing Ethical Considerations and Research Biases
The research plan contains moral probity. The research process complies with the accepted ethical principles as it provides informed consent, confidentiality, voluntary subject involvement, and anonymity of the data. The possible research biases, such as researcher bias and response bias, are neutralised with the help of standardised data collection tools, data source triangulation, and a clear analysis process.
[bookmark: _og3nnlw3tkd3]Overcoming Data Collection and Access Challenges
The availability of insurance organizations, as well as regulatory bodies, is also a major challenge in the Nepal scenario. The research plan will respond to this by engaging the stakeholders early, seeking permission to collect data, and allowing a flexible approach to data collection. Reliance on a single source of data is also minimised as both primary and secondary data are used, which maximises reliability.
[bookmark: _n0glxe3zy2t4]Aligning the Research with Institutional and Societal Relevance
The studies align with the institutional concerns, including financial inclusion, digital governance, and the modernization of the insurance industry (Devkota, 2022). The relevance of the society is guaranteed through paying attention to the experience of the customers, access to the services, and confidence in insurance companies. This correspondence adds more value to the study.
[bookmark: _4smmi3suuxoo]Refining the Theoretical Framework
The Paradigm Theory developed by Kuhn is always updated on the basis of the empirical experiences and the realities of the situations in the insurance sector of Nepal. This progressive improvement enhances the relevance of the theories and explanatory richness.
[bookmark: _doh74w5dz3hu]Strengthening the Research Design and Data Analysis Plan
There is a strong research design in terms of clear sampling strategies, the right tools used in analysis and the triangulation of methods. The SPSS quantitative analysis and thematic analysis provide strong and reliable results.
[bookmark: _wdtjdp4ckl6f]Conclusion
Therefore, it can be concluded that the research plan offers a sound, ethical, and methodological basis of research of the domain of digitalization of the Nepalese insurance industry, which guarantees valuable academic and practical contributions.
[bookmark: _pvpmw709arl][bookmark: _Toc218179028]VII. NEXT STEPS
[bookmark: _7b6j1sp0bdp8][bookmark: _Toc218179029]Final Thoughts
The following research steps are based on the theoretical underpinnings, the high methodological rigour, and the empirical findings that are obtained during the research. The concept of digitalization is gradually being accepted as an unavoidable paradigm shift in the insurance industry of Nepal, changing the ways of operations, the customer engagement model, and the organizational system. The results of this study highlight why insurance companies should stop engaging in a process of incremental change in technology and instead ensure that they embark on a systemic change. The next phases of the study will be devoted to the further empirical investigation, improvement of analytical models and the integration of theory and evidence. Further work with insurers, regulators, and customers will be necessary in order to grasp dynamic digital practices and new issues in the sector.
Additional procedures of analysis refinement will be through validating quantitative models, extending regression analysis and improving the qualitative thematic analysis. These measures will make findings more accurate and sound in the areas of operational efficiency, customer satisfaction, and business performance. Also, the theoretical refinement would be applied further and would make sure that the Paradigm Theory developed by Kuhn would be context-specific and informed by empirical evidence in the final doctoral research.
[bookmark: _8rbdjj7at1mf][bookmark: _Toc218179030]Conclusion
This paper applies the Paradigm Theory of Kuhn to give a holistic, theory-based insight into the digital transformation of insurance in Nepal. The paradigm-based approach permits the systematic understanding of the resistance, crisis, and structural change in the insurance sector. The following step in the study will be to apply these theoretical lessons to empirically justified conclusions and recommendations for action. Finally, the paper will provide strategic directions through which insurers and policymakers may contribute to the sustainable, inclusive, and resilient digitalization of the insurance industry in Nepal to academic scholarship and policy implementation.
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