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Chapter 1: Introduction 
In the field of business, it is commonly recognised that the organisational culture of a firm is a crucial factor in determining its success or failure. The way in which Leadership behaves is a crucial aspect in shaping the organisational culture. The way managers communicate, make decisions, and interact with employees may have a significant impact on the overall work environment and employee satisfaction. The objective of this research is to examine the influence of Royal Mail's leadership style on its organisational culture. Royal Mail is a British organisation that provides postal and courier services. Our objective is to get a more profound comprehension of how Leadership style influences employee behaviour, motivation, and the overall efficiency of the organisation by examining Leadership practises and the resulting organisational culture. The aim of this research is to provide valuable insights for Royal Mail and other organisations seeking to improve their corporate culture via changes in their management style.

[bookmark: _Toc153740364]Company Background 
Royal Mail is a British postal and courier firm that has been in operation for more than five centuries and has its headquarters in the United Kingdom. With its establishment dating back to 1516, Royal Mail has a distinguished and expansive track record of providing mail and courier services to people both inside the United Kingdom and beyond.
Throughout its history, the organisation has undergone several changes, yet it continues to exist as a major and respected body in the United Kingdom. Currently, Royal Mail employs over 143,000 persons and offers mail and parcel delivery services to more than 30 million sites nationwide.
In addition to its traditional letter and package delivery services, Royal letter has expanded its operations into several areas of logistics and e-commerce, offering a wide range of services to both businesses and consumers. The firm has committed to giving priority to sustainability and has set ambitious goals to reduce its carbon emissions and improve its ecological impact.
Royal Mail is a publicly traded entity that is listed on the London Stock Exchange and is regulated by the UK government's Office of Communications (Ofcom). Despite facing increased competition and the shift towards digital communication, Royal Mail is an essential and well respected institution within the United Kingdom's postal system.

[bookmark: _Toc153740365]Significance of the Study 
The study's value lies in its capacity to provide significant insights into the relationship between leadership style and business culture at Royal Mail. This research aims to give valuable insights for managers and executives seeking to improve employee engagement, motivation, and overall organisational effectiveness by analysing the impact of leadership practises on corporate culture.
The findings of this study may help Royal Mail identify areas where their management strategy may be negatively impacting the organisational culture and implement changes that can lead to a more positive work environment. As a result, there may be an increase in staff retention rates, productivity, and customer happiness.
Furthermore, the knowledge acquired from this research can be extrapolated to other organizations encountering comparable obstacles. Through comprehending the correlation between Leadership approach and organizational culture, entities can make knowledgeable determinations regarding how to ameliorate their respective work atmospheres and augment their overall efficacy.
This study has the potential to make a valuable contribution to the wider field of research on organizational behavior and Leadership practices. Through an analysis of a practical case study on Leadership and corporate culture, this study aims to offer novel perspectives on the ways in which enterprises can establish and maintain a favorable workplace atmosphere that fosters employee engagement, drive, and efficiency.
[bookmark: _Toc153740366]Research Aim and Objectives 
The aim of this research is to examine the influence of leadership style on the organisational culture, specifically focusing on Royal Mail UK.  This study aims to examine the impact of various leadership practises on employee engagement, motivation, and overall organisational success.
In order to attain this goal, the subsequent objectives will be pursued:
1. To determine the impact of autocratic leadership style on organisational culture in Royal mail UK
2. To determine the impact of democratic leadership style.....
3. To determine the impact of laissez-faire leadership style....
4. To provide  recommendations to Royal mail UK.
5. The proposal  and dissertation have to focus on shift managers and line managers.
[bookmark: _Toc153740367]Research Question 
1. What is the impact of autocratic, democratic and laissez-faire leadership styles on organisational culture in Royal mail UK. 
2. What is the implication of the findings for Royal mail in terms of enhancing its performance and achieving its goals.


[bookmark: _Toc153740368]Chapter 2: Literature Review
[bookmark: _Toc153740369]Introduction
The interaction between leadership style and company culture has a significant impact on organisational behaviour and performance. Unlike the shared values, beliefs, and behaviours that shape an organisation and impact the attitudes and actions of its employees, the phrase "Leadership style" refers to the specific manner in which managers effectively lead and manage their people. The objective of this literature study is to identify pertinent theories, models, and concepts that may be used to direct the investigation on the influence of leadership style on the corporate culture at Royal Mail, by analysing the connection between the two.
[bookmark: _Toc153740370]Leadership Style
The manner in which a firm is governed may significantly impact employee behaviour and efficiency. Multiple various leadership methods are present, each characterised by its own attributes, advantages, and disadvantages. The autocratic leadership style is characterised by centralised decision making and the absolute domination of managers. This leadership style may lead to high output, but it may also have negative consequences such as low morale and staff dissatisfaction (Chen, Wu, and Bian, 2014). Democratic management is characterised by a greater willingness to include employees in decision-making and aggressively seeking their input and feedback. Although this strategy has promise for enhancing job satisfaction and employee involvement, it might impede the speed of decision-making and diminish productivity. Managers that use a laissez-faire leadership style exhibit a non-interventionist approach, allowing employees to independently choose how to accomplish tasks with little supervision from higher-level leaders (Nanjundeswaraswamy and Swamy, 2014). This strategy has the capacity to cultivate a significant amount of autonomy and ingenuity among workers, but it also heightens the likelihood of chaos and lack of structure.
The Managerial Grid Model, developed by Robert Blake and Jane Mouton, is widely recognised as a prominent framework for evaluating various management strategies. The paradigm of successful management emphasises both the caring for individuals and the focus on achieving desired outcomes as key principles. Managers who prioritise the well-being of their staff are more inclined to adopt a democratic management style, whereas those who prioritise productivity are more likely to adopt an authoritarian approach (Cho and Choi, 2018). As to the Managerial Grid Model, the Leadership strategies that are most successful are the ones that achieve a harmonious equilibrium between strategies that prioritise people and those that prioritise outcomes.
[bookmark: _Toc153740371]Company Culture
Another essential concept that significantly influences the definition of organisational behaviour and performance is the notion of "company culture." Employees exhibit higher levels of engagement, satisfaction, and efficiency when they find the business culture to be personally appealing. Notable models and frameworks that may be used to examine organisational culture include the Competing Values Framework, the Denison Organisational Culture Model, and the Schein Culture Model (Lubis and Hanum, 2020).
The Competing Values Framework, developed by Robert Quinn and Kim Cameron, identifies four main kinds of organisational culture: clan, adhocracy, market, and hierarchy. Clan culture strongly esteems collaboration, cooperation, and employee engagement. An adhocracy places high priority on innovation, ingenuity, and measured risk-taking. The market culture emphasises competition and achievement, whereas the hierarchical culture prioritises structure and efficiency (Tortorella et.al, 2021).
The Denison Organisational Culture Model, developed by Daniel Denison, emphasises the need of flexibility, involvement, consistency, and purpose in creating a successful organisational culture. This concept categorises organisational culture into four distinct dimensions: purpose, flexibility, employee involvement, and continuity. Companies that perform well on these criteria often exhibit a highly efficient work environment (Akpa et. al., 2021).
Edgar Schein's Schein Culture Model categorises an organization's culture into three levels: artefacts, values, and assumptions. Cultural artefacts include many elements such as symbols, language, and behaviour that are observable to those from outside the culture. Values are the essential beliefs and standards that guide behaviours inside an organisation. Actions in the workplace are guided by unconscious beliefs and ideals, sometimes known as "assumptions." According to the Schein Culture Model, it is important to possess an understanding of the underlying norms and values that dictate business practises.

[bookmark: _Toc153740372]Various Theories 
1. Situational Leadership Theory: As to the Situational Leadership Theory, there is no generally applicable leadership paradigm. Effective leaders possess a deep understanding of their staff members, enabling them to adapt their leadership style appropriately. The theory identifies four leadership styles, namely telling, selling, participating, and delegating, which are associated with varying levels of staff proficiency and commitment (Thompson and Glaso, 2015).
When workers are inexperienced or unclear of their roles, it is necessary for managers to use a telling style, which entails providing extensive guidance and control. A more conversational and persuasive sales approach is acceptable for personnel with some experience but low self-assurance. Employees who possess the required talents but lack desire may benefit from a more collaborative approach, which is what the participating style entails. When workers are skilled and dedicated, a Leadership style that relies on delegation may increase their level of independence.
2. Transformational Leadership Theory: Proponents of the Transformational Leadership Theory argue that exceptional leaders motivate their teams to achieve higher levels of productivity and growth by fostering an environment of encouragement and inspiration. Leaders with transformative capacity are those who possess the ability to motivate their teams to achieve their utmost capabilities via explicit guidance and effective communication (Sun et. al., 2017).
To excite and involve their staff, transformational leaders utilize charm, inspiration, intellectual stimulation, and personalized care. Transformational leaders instill a deep feeling of devotion and dedication in their teams by motivating them with a compelling vision and mission.
3. Transactional Leadership Theory: According to the Transactional Leadership Theory, effective leaders use a combination of rewards and punishments to motivate their people towards achieving success. Leaders that adopt a transactional style has the capacity to set demanding benchmarks for their subordinates, provide constructive feedback, and demand individual responsibility (Purwanto, 2020).
To motivate their teams to achieve set goals, transactional leaders provide incentives like bonuses and promotions that depend on those goals being met. They also resort to reprimands and other forms of discipline when employees fail to meet expectations or are otherwise noncompliant. This kind of Leaderships effective in hierarchical settings when workers are primarily motivated monetarily.
4. Contingency Theory: According to the Contingency Theory, the ability to adjust one's leadership style to fit the current conditions is essential for the success of any endeavour. According to Otley (2016), the three main situational elements that impact leadership effectiveness are the leader-member relationship, the structure of the work, and the leader's position authority.
This notion posits that there is no universally applicable method of leadership. Instead, leaders should adopt a method of leadership that can shift and adapt to meet the needs of any given circumstance. One leadership style may be more suited to a work that is highly organized and well-defined, while another may be better suited to a task that is more ambiguous and open-ended.
5. Competing Values Framework: According to the Competing Values Framework, successful Leadership requires striking a balance between four opposing concepts: adaptability and control, inwardness and outwardness, stability and change, and authority and teamwork. The framework classifies four distinct forms of corporate cultures, each of which represents a different equilibrium between these conflicting values: clan, adhocracy, market, and hierarchy (Gong et. al., 2022).
In addition to valuing adaptability and introspection, clan culture places a premium on cooperation, communication, and autonomy in the workplace. The culture of adhocracy places a premium on adaptability, an outward orientation, and the taking of calculated risks. The market's emphasis on competitiveness, attention to the client, and the end product reflects a culture that values control and an outward focus. Cultures with clear hierarchies tend to be more stable and inwardly focused, with an emphasis on efficiency, predictability, and defined duties.
6. Organizational Culture Theory: A strong and positive business culture that reflects the shared values, beliefs, and behaviors of workers is crucial to the success of any firm, according to the Organizational Culture Theory. Leadership's ability to develop and reinforce an organization's culture is emphasized, as is an appreciation for the necessity of understanding the underlying assumptions and ideas that influence organizational behavior (Pietersen, 2017).
[bookmark: _Toc153740373]Conclusion
According to the reviewed literature, a close connection exists between Leadership methods and corporate ethos. Choosing the right Leadership style may have a major influence on morale, productivity, and success. There are several models and frameworks that may be utilized to examine and comprehend corporate culture, each with its own set of benefits and drawbacks and Leadership styles. This research may shed light on the ways in which Leadership style impacts business culture and how adjustments can be made to increase organizational efficacy by applying the aforementioned models and frameworks to an analysis of Royal Mail's Leadership practices.


[bookmark: _Toc153740374]Chapter 3: Research Methodology 
[bookmark: _Toc153740375]Research Philosophy 
The study project, entitled "The Impact of Leadership Style on Company Culture: A Case Study of Royal Mail," used an interpretivist research methodology to thoroughly investigate the correlation between Leadership style and business culture. The rationale for this decision is supported by the study goals, which seek to comprehensively examine the nuanced perspectives, interactions, and experiences of Royal Mail workers and leaders in relation to the influence of Leadership style on business culture. This will be achieved via the use of primary data gathering methods.
Justification for Interpretivist Philosophy
The use of the interpretivist research philosophy is very appropriate for this study owing to its compatibility with qualitative primary data collecting techniques and its focus on comprehending the subjective interpretations people assign to their experiences. The following are the basic rationales for selecting the interpretivist philosophy within the framework of primary data collection:
This research aims to investigate the subjective views and experiences of workers and leaders inside the Royal Mail organisation. The interpretivist position recognises that people actively build their own realities via their subjective viewpoints, which in turn greatly influence their comprehension of Leadership style and its impact on organisational culture.
Qualitative approaches for collecting primary data, such as interviews and observations, provide a comprehensive examination of participants' cognitive processes, affective states, and lived encounters. Through the use of an interpretivist paradigm, this study has the potential to elucidate the fundamental elements that establish a connection between managerial practises and the development, progression, and alteration of organisational culture.
Interpretivism acknowledges the inherent connection between meanings and actions, emphasising their profound integration within particular contextual frameworks. The organisational culture of Royal Mail is closely intertwined with its historical, cultural, and operational background. The philosophical perspective is in accordance with the objective of comprehending the manner in which Leadership practises interrelate with the given environment in order to impact the culture.
The interpretivist paradigm places significant importance on the viewpoints of individuals involved, seeing them as authorities in their own lived encounters. By using primary data gathering techniques, this study endeavours to include a wide range of perspectives from both Royal Mail workers and leaders. This approach aims to foster a comprehensive comprehension of how Leadership style influences their interactions, behaviours, and perceptions.
Interpretivism promotes the use of adaptable and iterative approaches for data analysis, such as theme analysis. The inherent flexibility of this approach facilitates the formation of unforeseen patterns and themes. The use of this methodology allows the researcher to conduct a thorough examination of the data and get valuable insights that enhance a comprehensive comprehension of the research inquiry.
In brief, the rationale for selecting an interpretivist research philosophy is substantiated by its congruence with qualitative methods of gathering primary data, its prioritisation of comprehending subjective interpretations and experiences, and its alignment with the contextual and multi-faceted nature of the research subject. The objective of this research is to investigate the complex relationship between Leadership style and business culture at Royal Mail, as viewed and experienced by those directly engaged with the organisation.
(Zukauskas et. al., 2018)
[bookmark: _Toc153740376]Research Paradigm 
The study project, entitled "The Impact of Leadership Style on Company Culture: A Case Study of Royal Mail," used a phenomenological research paradigm to examine the correlation between Leadership style and company culture within the Royal Mail organisation. The rationale for this decision is supported by the congruence between the phenomenological paradigm and the research goals, as well as the utilisation of the primary data gathering approach in the investigation.
Justification for Phenomenological Paradigm
The phenomenological research paradigm is very appropriate for the present study, since its objective is to investigate the subjective experiences and perspectives of Royal Mail workers and leaders in relation to the influence of leadership style on the organisational culture. The following are the basic rationales for selecting the phenomenological paradigm in light of using primary data gathering methods:
The field of phenomenology aims to comprehend the fundamental nature of human experiences as they are subjectively encountered and interpreted by people. The research aims are aligned with adopting a paradigm that emphasises the participants' lived experiences, considering the focus of the study on the impact of leadership style on organisational culture.
The principal mode of data collection, including interviews and observations, facilitates the acquisition of comprehensive qualitative data that encompasses the subjective interpretations and impressions of participants. Phenomenology encompasses a wide range of individual views and seeks to reveal the inherent significances ascribed to leadership style and organisational culture.
(Zukauskas et. al., 2018).
[bookmark: _Toc153740377]Research Approach
The study project, entitled "The Impact of Leadership Style on Company Culture: A Case Study of Royal Mail," used a qualitative research methodology to explore the correlation between leadership style and business culture within the Royal Mail organisation. The rationale for using this technique is supported by its alignment with the research goals and the key methodologies used for data gathering in the study.
Justification for Qualitative Research Approach
The use of the qualitative research technique is deemed appropriate for this particular study due to its congruence with the objective of investigating the subjective experiences, views, and interactions of Royal Mail workers and leaders in regard to the influence of leadership style on business culture. The qualitative research technique has been chosen based on many main considerations, taking into account the principal methodologies used for data collecting.
Qualitative research places emphasis on comprehending the subjective interpretations and significance ascribed to various experiences. The study is focused on comprehending the impact of leadership style on organisational culture. By using a qualitative methodology, it becomes possible to delve into the participants' perspectives and understandings, as expressed in their own words (Antwi and Hamza, 2015)).
Primary data collection techniques, such as interviews and observations, provide significant prospects for acquiring comprehensive and detailed data. The qualitative methodology is very appropriate for comprehensively capturing the intricate and profound nature of the correlation between leadership style and business culture inside the Royal Mail organisation.
The use of the qualitative research technique facilitates the acquisition of a comprehensive knowledge of the study phenomena within its own context. The present study aims to investigate the relationship between managerial practises and corporate culture in the context of Royal Mail. Qualitative research techniques are used to explore how these aspects are positioned within the unique organisational setting of the firm (Apuke, 2017).
The qualitative method places significant emphasis on valuing individuals as authorities in their own experiences. The study endeavours to acquire the opinions and insights of Royal Mail workers and leaders via direct engagement, with the objective of enhancing the overall comprehension of how leadership style influences business culture.
Qualitative research methodologies, such as theme analysis, facilitate the implementation of iterative data analysis procedures. The iterative methodology used in this study is consistent with the overarching objective of the research, which is to elucidate patterns, themes, and interrelationships inherent in the data obtained via interviews and observations.
In summary, the selection of the qualitative research approach for this study is justified based on its congruence with the research objectives, its focus on comprehending subjective meanings and experiences, its suitability for primary data collection methods, and its ability to facilitate a thorough examination of the intricate association between leadership style and company culture within the Royal Mail organisation. The primary objective of this research is to get a comprehensive and intricate comprehension of the intricate dynamics occurring inside the organisation.
[bookmark: _Toc153740378]Research Methodology 
The study project, entitled "The Impact of Leadership Style on Company Culture: A Case Study of Royal Mail," used a qualitative research approach to examine the correlation between leadership style and business culture within the Royal Mail organisation. The rationale for using this approach is grounded on its congruence with the research goals and the major data gathering techniques used in the study.
Justification for Qualitative Research Methodology
The choice of using a qualitative research technique in this study is based on its capacity to provide a comprehensive and contextual comprehension of the impact of leadership style on organisational culture. Given the use of interviews and observations as the key data collecting techniques, the qualitative approach seems to be highly appropriate for attaining the study aims. The following are the primary rationales for selecting the qualitative research methodology:
The objective of this study is to elucidate the complex correlation between leadership style and organisational culture. The use of qualitative technique enables a comprehensive examination of the intricate association, by investigating the fundamental processes and contextual elements that contribute to the observed dynamics (Snyder, 2019).
The qualitative technique is congruent with the study objective of comprehending subjective perceptions and experiences. Through the use of interviews and observations, this study aims to get insights from Royal Mail workers and leaders about the influence of leadership style on business culture.
The main techniques of data collecting, namely interviews and observations, provide comprehensive and contextually relevant data. The use of qualitative technique is very appropriate for the analysis of this data, as it allows the researcher to unveil intricate details, recurring patterns, and valuable insights that may not be adequately recorded using qualitative methods.
The selection of the qualitative research methodology for this study is based on its alignment with the research objectives, its focus on comprehending subjective meanings and experiences, its compatibility with primary data collection methods, and its ability to facilitate a comprehensive examination of the complex association between leadership style and company culture within the Royal Mail organisation. This research seeks to elucidate the fundamental processes and contextual elements that establish a connection between managerial practises and the development, progression, and dynamics of organisational culture.
[bookmark: _Toc153740379]Sampling Methods 
The present research endeavour, entitled "The Impact of Leadership Style on Company Culture: A Case Study of Royal Mail," will use a methodical sampling methodology to collect primary data from personnel affiliated with Royal Mail. The objective of this section is to delineate the sampling methodology that will be used to secure the inclusion of a representative and varied sample, which effectively mirrors the composition of the organization's workforce and furnishes valuable insights into the correlation between leadership style and business culture.
The study focuses on the population of workers including diverse functions and hierarchical positions within Royal Mail. The individuals included in this category consist of frontline employees, supervisors, managers, and executives, including a wide array of roles and departments within the organisation. The construction of the sample frame will be accomplished by using the organization's official personnel database. The database will function as the primary repository of prospective participants for the research investigation. The use of this strategy will effectively guarantee that the chosen sample accurately reflects the comprehensive range of positions and hierarchy’s existent within the organisation of Royal Mail. The ultimate sample size will be established by the attainment of saturation, a point at which the inclusion of more data ceases to provide substantial additional insights or perspectives. Based on estimations, a sample size of about 15 participants is anticipated to be adequate in attaining data saturation and generating reliable conclusions.
[bookmark: _Toc153740380]Data Collection Methods 
The collection of data will be facilitated by the administration of questionnaires and conducting interviews. These research methods have been specifically intended to investigate the participants' perspectives on various leadership styles and their subsequent influence on the overall organisational culture. The use of Likert-scale questions in surveys enables the quantification of replies, while interviews provide an opportunity for comprehensive study of participants' ideas.

[bookmark: _Toc153740381]Gantt Chart  
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[bookmark: _Toc153740382]Ethical Consideration
Ethical issues have significant importance in the execution of the research project entitled "The Impact of leadership Style on Company Culture: A Case Study of Royal Mail." These considerations are essential for safeguarding the rights, privacy, and welfare of the participants, as well as maintaining the integrity of the research process. The next section delineates the ethical principles and protocols that will be observed during the course of the study.
1. Informed Consent:
Before engaging in the study, all prospective volunteers will get a thorough and concise elucidation of the research's objectives, methodologies, possible hazards, advantages, and their entitlements as subjects. In order to ensure the voluntary engagement of each participant and their comprehension of the option to withdraw without facing any negative consequences, informed permission will be sought from them.
2. Confidentiality:
The privacy and confidentiality of participants will be strictly maintained. All acquired data, including survey replies and interview transcripts, will undergo anonymization procedures and be securely preserved. The confidentiality of participants' identities will be ensured by using pseudonyms or coding techniques. Access to the raw data will be restricted only to authorised researchers, and any dissemination of findings or presentations shall prioritise the preservation of participant privacy.
3. Data Security:
In order to ensure the protection of participants' sensitive information, data will be securely kept on servers that have limited access. The digital data will undergo encryption procedures, while the physical data will be securely housed behind locked cabinets. The data will be stored for the necessary duration and thereafter disposed of in a safe manner, in accordance with the criteria set by the institution.
4. Voluntary Participation:
Engagement in the study will be completely optional. Participants will not be subjected to any kind of coercion or undue influence in order to participate. Participants possess the prerogative to refuse engagement or discontinue their involvement in the research at any juncture without incurring any adverse repercussions.
5. Minimization of Harm:
Diligent measures will be undertaken to mitigate any possible adverse effects or discomfort experienced by the volunteers. The questions posed in surveys and interviews will be carefully crafted with sensitivity in order to minimise any potential distress or discomfort experienced by the participants. In the event that participants manifest signs of distress throughout the course of interviews, suitable support options will be made available to them.
6. Transparent Reporting:
The study results will be presented in a precise and transparent manner, correctly reflecting the obtained data without any kind of alteration or distortion. All possible limits and biases inherent in the study procedure will be duly addressed in the final report.
7. Approval and Oversight:
The study endeavour will endeavour to get ethical clearance from the appropriate institutional ethics review board or committee. The study will be carried out in adherence to the protocols established by the ethical review committee in order to safeguard the rights and welfare of the participants.
8. Beneficence:
The primary objective of this study is to provide significant contributions to the comprehension of the correlation between leadership styles and organisational culture. The study has promise for yielding advantages that will not only be relevant to the academic community, but also to Royal Mail. Specifically, it has the potential to provide valuable insights that can be used to enhance leadership practises and cultivate a favourable organisational culture inside the firm.
9. Acknowledgment and Transparency:
All potential sources of financing or conflicts of interest that might potentially impact the study will be fully and openly stated. The scope and aims of the study shall be effectively conveyed to participants in order to secure their informed consent and comprehension.
In summary, our scientific endeavour is dedicated to maintaining the utmost ethical principles throughout its whole. The study endeavours to protect the rights, privacy, and well-being of the participants, while also following stringent data leadership protocols. Its objective is to provide meaningful insights while preserving the trustworthiness and integrity of the research procedure.


[bookmark: _Toc153740383]Chapter 4- Findings & Analysis
Efficient leadership is fundamental in moulding organisational culture, exerting influence on employee conduct, and contributing to the general prosperity of a company. This study conducts secondary research to examine the correlation between leadership styles and organisational culture in the specific context of Royal Mail. A small survey was conducted to get the best result. The survey findings are provided below:
Question 1: Which Leadership Style Perception do you prefer?
Table 1: Findings 1
	Particulars 
	Number
	Percentage

	Transformational
	4
	26.7%

	Transactional
	3
	20%

	Laissez-Faire
	3
	20%

	Servant Leadership
	4
	26.7%

	Autocratic 
	3
	20%

	Other 
	No Response 
	0%


 
Question 2: Impact on team collaboration
Table 2: Findings 2
	Particulars 
	Number
	Percentage

	Positively
	8
	53.3%

	Negatively
	3
	20%

	No Impact
	3
	20%

	Not Sure 
	1
	6.7%



Question 3: What’s about Communication Effectiveness?
Table 3: Findings 3
	Particulars 
	Number
	Percentage

	Very Effective
	5
	33.3%

	Somehow Effective
	5
	33.3%

	Unbiased
	4
	26.7%

	Somehow Ineffective
	1
	6.7%

	Ineffective
	0
	0%



Question 4: What’s about Employee Morale and Job Satisfaction?
Table 4: Findings 4
	Particulars 
	Number
	Percentage

	Significantly Contributes
	6
	40%

	Moderately Contributes
	5
	33.3%

	Neutral
	3
	20%

	Moderately Hinders
	1
	6.7%

	Significantly Hinders 
	1
	6.7%



[bookmark: OLE_LINK1]Question 5: What’s about Adaptability to Change?
Table 5: Findings 5
	Particulars 
	Number
	Percentage

	Very Well
	4
	26.7%

	Well
	7
	46.7%

	Neutral
	3
	20%

	Poorly
	4
	26.7%

	Very Poorly 
	0
	0%



Question 6: Any Suggestion?
Certainly! Below are individual responses for each of the 15 participants:

Participant 1
   - Suggestions for Improvement: "Encourage more open forums for feedback."
Participant 2
   - Suggestions for Improvement: "Regular training for managers on communication."
Participant 3
   - Suggestions for Improvement: "Enhance communication during changes."
Participant 4
   - Suggestions for Improvement: "Implement mentorship programs."
Participant 5
   - Suggestions for Improvement: "Encourage a more participative leadership style."
Participant 6
   - Suggestions for Improvement: "Foster a culture of recognition."
Participant 7
   - Suggestions for Improvement: "Improve transparency in decision-making."
Participant 8
   - Suggestions for Improvement: "Introduce flexible work arrangements."
Participant 9
   - Suggestions for Improvement: "Promote a shared leadership approach."
Participant 10
    - Suggestions for Improvement: "Increase employee involvement in decision-making."
Participant 11
    - Suggestions for Improvement: "Enhance training programs for leadership."
Participant 12
    - Suggestions for Improvement: "Establish clearer communication channels."
Participant 13
    - Suggestions for Improvement: "Promote a culture of continuous improvement."
Participant 14
    - Suggestions for Improvement: "Implement mentorship programs."
Participant 15
    - Suggestions for Improvement: "Increase employee involvement in decision-making."
Analysis of Leadership Style's Impact on Company Culture at Royal Mail
The purpose of this study is to investigate the complex link that exists between leadership style and business culture at Royal Mail. In order to do so, the researchers sought the perspectives of a varied set of workers who worked in a variety of roles and hierarchical levels. The results, which were derived from a sample size of fifteen individuals, shed light on perspectives, experiences, and ideas surrounding leadership techniques inside the organisation.
Leadership Style Perceptions:
The purpose of the first question was to determine how the participants felt about the various leadership styles that are currently in use at Royal Mail. The replies reflect a varied landscape, with a sizeable part (26.7% of the total) defining the leadership style as transformative. This style is characterised by inspiration, vision, and the promotion of innovation. Next in line, at twenty percent, is transactional leadership, which places an emphasis on clearly defined responsibilities and incentives. As a result of this difference in perspectives, the dynamic character of leadership within the organisation is brought to light, and it is possible that various teams or departments may experience different leadership styles.
Impact on Team Collaboration:
One of the most important aspects of the dynamics of an organisation is the influence that leadership has on the relationship between team members. The majority of participants, 53.3%, said that the leadership styles at Royal Mail contribute to a collaborative and cooperative working environment. This is shown by the fact that the majority of participants expressed a favourable influence about collaboration. Nevertheless, it is important to draw attention to the fact that twenty percent of respondents had a negative influence, which indicates that there are areas in which leadership might possibly be addressed to promote team cohesiveness.
Communication Effectiveness:
The success of an organisation is directly proportional to the quality of its communication. A fair distribution of replies is shown by the outcomes of the survey about the efficacy of communication. It is estimated that around one-third of the participants consider communication to be either highly effective or fairly effective, while the remaining quarter consider it to be somewhat neutral. The general good mood towards communication within the organisation is shown by the comparatively low number of respondents (6.7%) who said that communication was somewhat ineffective. Clear communication is vital for synchronising organisational objectives and cultivating a common vision among personnel, therefore this is a notable component of the organisation.
Employee Morale and Job Satisfaction:
The level of job satisfaction and morale among workers are important markers of the overall health of an organisation. The findings of the poll suggest that there is a range of opinions, with forty percent of respondents stating that leadership has a substantial role in influencing employee morale and work satisfaction for employees. In contrast, 26.7% of respondents believe that leadership is a factor that hampers these features to some degree. This variation helps to highlight the intricacy of the link between leadership style and employee happiness. It also suggests that there is a need for a nuanced approach to leadership practices in order to adapt to the various requirements and expectations of the workforce.
Adaptability to Change:
It is essential for organisations to be able to adjust to change in today's fast-paced and competitive business climate. The results of the poll on this particular element reflect a favourable attitude, with a total of 73.3% of respondents saying that leadership adapts to change either very well or well. This indicates that Royal Mail has adopted a leadership strategy that is both proactive and responsive, which is essential for successfully navigating the problems that are brought about by changes in the sector, technology improvements, and other external variables. On the other hand, the 26.7% of respondents who have a bad or very poor perception of their adaptability show that there is room for development in terms of navigating organisational change.

Suggestions for Improvement:
An open-ended inquiry about recommendations for improvement offers significant insights into the qualitative aspects of the situation. There was a need for more participatory decision-making processes, as shown by the fact that a number of participants emphasised the significance of developing open venues for input. Training for managers on communication and leadership development emerged as prevalent themes, highlighting the need of continuously improving leadership abilities. prevalent themes included the necessity of leadership growth. In addition, there were suggestions for more transparency, flexible work arrangements, and mentoring programmes, which reflected an all-encompassing perspective on the betterment of the organisation.
Following the completion of the survey, the data were analysed, and the results revealed a complex link between the leadership style and the culture of the firm at Royal Mail. There is a wide range of opinions on the influence of transformational leadership, especially with regard to the ways in which it affects the collaboration of teams and the level of pleasure experienced by employees. It is excellent that favourable impressions of communication efficacy and adaptation to change have been expressed; nonetheless, it is clear that there are areas in which improvements are needed. A road map for improving leadership techniques and, as a result, cultivating a more strong and pleasant business culture at Royal Mail is provided by the great ideas that were provided by the participants.
This research highlights the dynamic and diverse character of the link between leadership and culture that exists inside organisations. As Royal Mail continues to move ahead, it is possible to contribute to a workforce that is more resilient, engaged, and adaptive by capitalising on the qualities that were identified in the survey and addressing the areas that need improvement. Continuous feedback loops, leadership development efforts, and a commitment to openness will be essential components in the process of establishing a business culture that is congruent with the organization's vision and values.
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Ultimately, it can be inferred that the managerial approach implemented by a given entity exerts a noteworthy influence on its organizational ethos. The objective of this study was to investigate the correlation between leadership style and organizational culture within Royal Mail. The literature review has identified various theories, models, and concepts that are associated with leadership style and company culture. The review underscores the significance of effective leadership, communication, and employee participation in establishing a favorable company culture.
The study opted for a secondary research methodology as it was deemed the most suitable approach, taking into account the research objectives and the availability of data. The study methodology centered on a qualitative examination of pre-existing data obtained from diverse sources such as scholarly publications, literature, and official documents. The study's results indicate that the managerial approach implemented by Royal Mail has a significant impact on the organizational culture, which subsequently affects employee involvement, drive, and contentment.
The research conducted has identified various strengths and weaknesses in the Leadership approach of Royal Mail, thereby highlighting potential areas for enhancement. The identified strengths encompassed a prioritization of employee training and development, proficient communication, and a dedication to ensuring customer satisfaction. Nonetheless, the identified shortcomings encompassed inadequate employee participation in the decision-making process, a rigidly structured leadership hierarchy, and restricted adaptability to changes.
To conclude, the present study has illuminated the crucial significance of leadership style in molding the organizational culture of Royal Mail. The results of the study offer significant implications for leaders in organizations, emphasizing the importance of proficient leadership, communication, and employee engagement in establishing a favorable workplace atmosphere. Subsequent investigations may delve deeper into the ramifications of diverse managerial approaches on the organizational culture and efficacy of Royal Mail, along with the efficacy of assorted tactics in fostering a favorable workplace culture.
The thorough examination of the influence of leadership style on business culture at Royal Mail has revealed subtle and detailed findings that have important consequences for the organization's future. The congruence between leadership practises and the ideals and ambitions of the workforce has become a pivotal factor in defining the organisational culture. As we wrap up this research, it is clear that leadership has a crucial impact on the dynamics, behaviours, and general environment inside the firm.
The use of an interpretivist research methodology and phenomenological paradigm allowed a thorough investigation of the subjective experiences and viewpoints of Royal Mail personnel. The use of the qualitative technique allowed for the collection of detailed and precise data, which revealed the complex link between leadership styles and organisational culture. The research elucidated the diverse reactions of people to various leadership methods and emphasised the significant influence these approaches have on the daily experiences of the workforce.
Key Findings Recap:
The categorization of leadership types, spanning from authoritarian to transformative, has facilitated a fundamental comprehension of the leadership framework at Royal Mail. The study found that both transformational and participatory leadership styles had a good impact on cultural outcomes, promoting cooperation, creativity, and a shared sense of purpose. Conversely, autocratic leadership was shown to be associated with organisational cultures that are more inflexible and structured in a hierarchical manner.
Recommendations:
1. Leadership Development Programs: The study highlights the need of investing in leadership development programmes specifically designed to improve transformative and participatory leadership abilities. These programmes should prioritise the cultivation of efficient communication, the empowerment of workers, and the establishment of a collective vision. By providing leaders with the necessary resources to inspire and encourage, Royal Mail may actively contribute to the establishment of a favourable and all-encompassing organisational culture.
2. Cultural Alignment: Leaders must connect their styles with the underlying principles and goals of Royal Mail. This congruence guarantees that leadership practises have a favourable impact on the intended organisational culture. Periodic evaluations of leadership practises in regard to organisational values may assist leaders in maintaining consistency and pertinence in their methods.

3. Employee Involvement Initiatives: The research emphasises the beneficial influence of participatory leadership on staff morale and engagement. Royal Mail need to contemplate the implementation of measures aimed at fostering staff engagement in decision-making processes. This may include routine forums for soliciting input, brainstorming sessions for generating ideas, and cooperative initiatives that enable workers to actively contribute to the organisational culture.
4. Continuous Monitoring and Adaptation: In order to acknowledge the ever-changing nature of organisational culture, Royal Mail should implement systems to consistently monitor and adjust accordingly. Regular surveys, focus group talks, and feedback loops are effective methods for assessing the changing attitudes and experiences of employees. This iterative method enables prompt modifications in leadership practises to guarantee continuous cultural congruence.
5. Recognition of Leadership Context: Leadership practises should be tailored to the specific situation, taking into account the various roles and hierarchical levels within the organisation. Leaders must acknowledge the need of being adaptable, adjusting their strategies to suit the unique requirements of various circumstances and teams. This adaptability enhances the agility and robustness of the organisational culture.
Final Thoughts:
Ultimately, the results of this study provide Royal Mail with a clear plan for cultivating a favourable organisational culture via purposeful leadership strategies. By adopting the suggested tactics, the organisation may create a conducive atmosphere that not only conforms to its principles but also enables people, encourages creativity, and contributes to long-term success. Recognising the crucial importance of leadership in establishing the company's culture will be essential for Royal Mail as it continues its journey and navigates the complexity of the current business world.
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