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In this job, I have learned a lot about the EasyJet company. 

 To begin with, I will begin by talking about how Stelios Haji-Ioannou started the 

company with the help of his father in 1995, at first both the staff and the planes 

were leased, and until the following year, he was not able to buy his first plane. 

Today a low-cost company established in the market with more than 160 routes 

throughout Europe in the main airports. 

 The company has an organizational functional structure in such a way that the 

diversification of departments offers the possibility of determining the human 

resources to develop the objectives of the departments. For a company of this 

magnitude, it is ideal since it ensures that the functions and responsibilities of each 

division are better fulfilled. As a result, customer satisfaction is more gratifying. 

 I have used the Pestel analysis to see how the company is affected by politics, 

highlighting in my opinion the impact of Brexit. The economy, highlighting the covid 

pandemic. Regarding the social, highlighting the impact on the population of a low-

cost flight company. In technology, it is worth emphasizing the adaptation to new 

technologies. In the environment, highlight how they actively work to reduce the 

carbon footprint. Finally, the legal part, stresses the difficulty of continually adapting 

to sudden changes in the laws where they operate. 

 I Use Porter's 5 forces where I analyze the threat of substitutes where only the train 

could be a rival. The threat of new entrants, where he stated that the threat is very 

low. The power of suppliers where he highlighted the importance of fuels. Buyer 

power is strong due to the nature of the business. And the rivalry is very strong since 

it is a mature market. 

 They also use an inclusive ethic that allows workers to give the best of themselves, 

causing a good work environment, giving the individual the possibility to give the best 

of himself, leaving aside the hierarchy and focusing more on human values and 

ethics. 

 Regarding the environmental aspect, this company is very committed and uses 

models dedicated to reducing environmental impact. 

 My recommendations are aimed at improving the environmental impact, improving 

adaptability to sudden changes, and carrying out social campaigns to improve the 

community. 

 For this work, I have used articles, information on the Internet, and access to the 

university's Moodle. 

 He has used the Gibbs reflective cycle model, establishing 5 stages: description to 

explain what happened; feelings, to know what he was thinking and feeling; 

evaluation, to know the good and the bad of the experience; conclusions, to explain 

what he could have done and action, to know what he would do if it happened again. 

With this model, I can deepen my experience and get all the performance possible. 



 

 

easyJet benefits from strong demand and business transformation 

by Richard Schuurman, Nov 29, 2022  

https://airinsight.com/easyjet-benefits-from-strong-demand-and-business-

transformation/ 

 

Easyjet sees Q4 business travel uptick 

By Lauren Arena, 1 December 2022  

https://www.businesstravelnewseurope.com/Air-Travel/Easyjet-sees-Q4-business-

travel-return 

 

MY DIARY: A DAY IN THE LIFE OF EASYJET BOSS STELIOS HAJI-IOANNOU. 

By James Moore, 2 December 2000 

https://www.thefreelibrary.com/MY+DIARY%3A+A+DAY+IN+THE+LIFE+OF+EASYJ

ET+BOSS+STELIOS+HAJI-IOANNOU.-a067512203 

 

How Porter’s Five Forces Can Help Small Businesses Analyze the Competition 

By Marci Martin, Feb 21, 2023 

https://www.businessnewsdaily.com/5446-porters-five-forces.html 

 

Porter's Five Forces (2023): The Definitive Overview (+ Examples) 

by Spencer Kleweno, Nov 24, 2022 

https://www.cascade.app/blog/porters-5-forces 

 

Stelios Haji-Ioannou: My best...my worst 

By Saunders, Andrew.  Management Today; London (Oct 1999) 

Moodle library 

 

PESTLE Analysis Examples 

By Heyden Enochson, January 2023 

https://onstrategyhq.com/resources/pestle-analysis-examples/?amp= 

 

What Is a PEST Analysis? 

By Mark Fairlie, Feb 21, 2023 

https://www.businessnewsdaily.com/5512-pest-analysis-definition-examples-

template.html 

 

easyJet updates the market on capacity, fleet and cost structure plans 

BY EDDIE SAUNDERS, 28TH MAY 2020  

https://airlinergs.com/easyjet-updates-the-market-on-capacity-fleet-and-cost-

structure-plans/ 

 

 

easyJet shareholders: Who owns the most of EZJ stock? 



By Fitri Wulandari,  27 July 2022 

https://www.google.com/amp/s/capital.com/amp/easyjet-shareholders-who-owns-

the-most-ezj-stock 

 

EasyJet Financials Lifted by High Demand and Ancillary Revenues 

By Edward Russell, 25 January 2023 

https://airlineweekly.com/2023/01/easyjet-financials-lifted-by-high-demand-and-

ancillary-revenues/?amp=1 

 

 

EasyJet brings back the CMO role in management shake-up 

By Sarah Vizard, 15 May 2018 

https://www.marketingweek.com/easyjet-shakes-management-new-cmo-role/ 

 

EasyJet: Making Travel Easy and Affordable 

By Alberto, 9 Dec 2015 

https://d3.harvard.edu/platform-rctom/submission/easyjet-making-travel-easy-and-

affordable/ 

 

EasyJet restricts voting power of shares held by non-EU interests 

By David Kaminski-Morrow, 5 January 2021 

https://www.flightglobal.com/airlines/easyjet-restricts-voting-power-of-shares-held-

by-non-eu-interests/141826.article 

 

Moodle (Access 07.04.23) 

 

Moodle (Access 11.04.23) 

 

Moodle (Access 13.04.23) 

 

 

Gibbs Reflective Cycle – How To Learn From Experience And Become A Better 

Leader 

By Andrew Wallbridge, September 16, 2022 

https://www.tsw.co.uk/blog/leadership-and-management/gibbs-reflective-cycle/ 

 

Gibbs reflective cycle 

By Yuresh Nadishan, Mar. 29, 2018 

https://www.slideshare.net/YuereshNadishan/gibbs-reflective-cycle 

 

 


