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[bookmark: _Toc161350394]Executive summary


This report seeks to conduct a strategic analysis and evaluation of the Apple organisation in the last 3 years. And also, analyse the current strategic performance of the organisation, focusing on how and why it has been achieved. Conclude by identifying the strengths and areas for improvement in the organization's strategy.


















[bookmark: _Toc161350395]1.0 Introduction


          This report is been made on Apple’s CEO request Tim Cook, and explores Apple’s strategy capabilities and its evolution while using SWOT ANALYSIS, PESTEL ANALYSIS, 5 FORCES, POSTERS GENERIC, BCG and also STAKEHOLDER ANALYSIS.
The report is due on 15th of March and is been conducted by Teodora Gavrila.
In order to compile the report and gather the information, sources like journals, newspapers, reports, interviews, have been used, to critically analyse the strategic evolution of Apple.
[bookmark: _Toc161350396] 2.0 Findings

[bookmark: _Toc161350397]2.1 Background information

          Apple Inc. is a prominent American company that produces personal computers, cell phones, tablet computers, computer accessories, and computer software. It is widely recognised as one of the most famous companies globally. It was the initial triumphant personal computer corporation and the promoter of the graphical user interface. The headquarters are situated in Cupertino, California. (Levy, 2023) 
On April 1, 1976, Apple was established by two visionaries: Stephen G. Wozniak and Steve Jobs. 
          Jobs knew that the company needed expert management and big money to expand, even if he was a business rookie. In addition to enlisting the help of Regis McKenna, a prominent public relations expert in the semiconductor industry, he raised capital from Michael Markkula, a rich former Intel employee who became Apple's biggest shareholder and a powerful board member, which can be considered his first strategic move in order to grow his business. When Wozniak came up with a disc controller that enabled the incorporation of an inexpensive floppy disc drive, which made data storage and retrieval dependable and quick, the business took off. (Levy, 2023)
[bookmark: _Toc161350398]2.2 Apple’s market share and profit/ loss in 2022/2023

          Apple achieved a $3 trillion market valuation on Friday, June 30, 2023, making it the first business to do so in history. It leads by $500 billion compared to the second most valuable corporation on Earth, Microsoft. Apple is currently the most profitable technology company globally. (Singh, 2023)
However, Erik V. Was stating that compared to the previous year, Apple's revenues fell 2.8% in 2023. Since Steve Jobs turned around a faltering Apple in 2000, this is the third consecutive year of falling revenues. Both 2016 and 2019 saw decreases of a similar kind. (Erik V., 2024)
Based on data from Yahoo Finance as of October 23, a consensus of 24 analysts predicts that Apple will post an average revenue of $89.25 billion. The estimates varied from $87.8 billion to $92.1 billion. 
Analysts tracked by CNN Money as of October 23 predict that the average fourth quarter revenue would be $90.3 billion. The range is from $82.8 billion to $97.2 billion. 
Marketwatch reported on October 23 that the analyst consensus for earnings per share is $1.39, with a range of $1.35 to $1.45. (Malcolm O., 2023)
On the other hand, according to a note from JP Morgan viewed by AppleInsider, analysts predict that revenue of $88.9 billion will be announced for the fourth quarter, indicating a -1% year-over-year decrease. The sluggish consumer spending on cellphones, PCs, and tablets is the reason behind this trend. 
iPhone revenue is projected to increase by 7% to $45.8 billion due to inventory build-up and an additional week of shipping compared to the iPhone 14 series. JPM believes that reduced demand in China and lacklustre consumer spending momentum are causing a lengthening of the replacement cycle, which is affecting the sales of newly introduced products. (AppleInsider, 2023)
[bookmark: _Toc161350399]2.3 Apple's business strategy
          Apple's development is mostly due to its business strategy. The company has created an ecosystem that users find difficult to leave by leveraging its design strengths, hardware experience, software skills, and strategic acquisitions. (Singh, 2023) 
However, Apple, known for its heavy dependence on iPhone sales, is at risk of facing limited opportunities for growth. This reliance includes not just hardware sales but also services such as streaming and payments. (Erik Viardot, 2024)
Apple’s Inc CEO was declaring himself that “We have fierce competition at the developer side and the customer side. It’s so competitive, I would describe it as a street fight for market share in the smartphone business.” (Tim Cook, 2024)
In 2024, Apple is expected to face legal consequences, with regulatory rulings pending from the European Union, as well as US and Chinese authorities. Apple is required to comply with the EU's Digital Markets Act by March 2024, which will involve making changes to the App Store to increase access for third-party companies. Apple will need to allow "sideloading," which will allow iPhone users to obtain software from sources other than Apple's App Store.
Long-term success of a corporation is more dependent on its adaptability rather than its size. Thriving firms have shown a readiness to demolish complex systems in order to become more agile and responsive when confronted with this problem. Despite not being the obvious decision, these companies recognise the significance of occasionally reevaluating their company, even during times of expansion. (Erik Viardot, 2024)
Apple’s business strategy has four elements: 
· Emphasise product functionality but also its design.
· Enhancing Apple's ecosystem 
· Enhancing customer service experience 
· Decreasing the company's dependence on iPhone revenue 
It is well known that Jobs initiated an initiative to obtain a wireless company as the exclusive carrier for the iPhone. Customers who bought an iPhone had to commit to a two-year wireless contract with AT&T Inc. in order to use the phone for calls and other functions. Apple had made arrangements with Viacom, Disney, Google, and Yahoo to include internet applications into the iPhone.
Following the iPhone's release, the business implemented a policy of patenting all of its activities. Aggressive patenting protected Apple from competitors developing similar technologies. It also equipped Apple with a legal resource for future endeavours. (Singh, 2023)
[bookmark: _Toc161350400]2.4 Apple’s vision and mission statement
Vision statement: “To make the best products on earth and to leave the world better than we found it.“  
Mission statement: “To bringing the best user experience to customers through innovative hardware, software, and services.”
          Apple is a technological company known for its invention, sophistication, and design since it was founded in 1976. The mission and vision statements have defined strategies for success in the global market and motivated personnel to support and contribute to the business's competitive edge. (Pereira, 2023)
Apple utilises its business strategy, intensive growth plans, and business declarations to deal with competition from rivals like Samsung, Google, IBM, Dell, Lenovo, and PayPal. Over time, these statements have been regularly modified to align with any organisational changes occurring under the leadership of both Steve Jobs and Tim Cook.
The company’s vision and mission statement have changed over the years due to technological development, but they always respected it and operated on the promised level.
Today, Apple's mission statement emphasises its dedication to provide outstanding user experiences through the employment of cutting-edge technology throughout its product range. (Nathanael S., 2024) 
Apple aims to establish a lasting legacy by crafting experiences that motivate everyone worldwide, ranging from students in educational settings to professional athletes in sports. Apple's inventive tradition, design-focused approach, devotion to customer privacy, and environmental protection efforts have enabled the company to consistently push boundaries and deliver exceptional products globally. Apple's commitment to improving the world ensures that they will have a lasting influence on people's lives in the future. (Pereira D., 2023)
[bookmark: _Toc161350401]2.5 Apple’s ownership 
          Apple's internal stakeholders consist of employees, executives, stockholders, and the board of directors. Its external stakeholders include consumers, rivals, suppliers, local communities, and governments.  (Coursesidekick.com, 2024)
          Apple Inc. is a publicly listed company, meaning it is not owned entirely by any individual or entity. The Vanguard Group is the largest shareholder of the corporation in 2023, owning 7.6% of all outstanding shares. Key institutional shareholders include Berkshire Hathaway (5.62%), Capital Research & Management Co. (2.38%), BlackRock Inc. (2.04%), and State Street Global Advisors (3.72%). Apple's three largest individual stockholders are Tim Cook (CEO), Arthur D. Levinson, and Albert Arnold Gore. (Pereira, 2023)

[bookmark: _Toc161350402]2.6 SWOT Analysis
          This SWOT analysis of Apple Inc. outlines the strategic elements that impact the choices made by CEO Tim Cook and management in business development. The corporation encounters distinct sets of SWOT variables depending on regional circumstances due to its activities in multiple global marketplaces. 
[bookmark: _Toc161350403]2.6.1 Apple’s strengths 
           This part of the SWOT analysis focuses on the strengths that empower Apple to address weaknesses, capitalise on opportunities, and counter threats in its technology industry. These strengths are internal strategic aspects that are unique to the business organisation and its technology capabilities.
On the most important strengths of Apple we can enumerate:
· One of the most powerful global brands 
· High profitability resulting from premium pricing strategies
· Efficient and quick innovation procedures built on a rich
background of technology advancements. (Smithson N., 2023)

On the other hand, (Pereira D., 2023) added to this strengths, the customers loyalty and the unique features of Apple’s devices.The features on both a software and hardware level in these devices set them apart from competitors.

[bookmark: _Toc161350404]2.6.2 Apple’s weaknesses
          Weaknesses refer to internal strategic problems that hinder business growth, taking into account the success of rival technological companies.
The most notable weaknesses are:
· Restricted company-managed distribution network for its products 
· Exorbitant pricing that hinder accessibility
· Reliance on sales in premium market segments
While (Smithson, 2023) is enumerating the above ones, (Pereira, 2023) is stating that, although Apple Inc.'s supplies are noted for their exceptional quality, they are priced higher than those of most competitors.
Also, that, Apple has experienced a decline in the successful launch of new and creative goods in recent years. Recent releases from the company have lacked the innovative qualities of their iconic products like the iPod, iPhone, and iPad, instead including functionality already present in previous generations. This has hindered their ability to differentiate themselves and attract new customers.
Another weakness can be Apple's dependence on a proprietary operating system and closed ecosystem has been a double-edged sword. Although this technique has helped the corporation retain its market share, it limits compatibility with other devices. Customers need to buy Apple products to use them together seamlessly without needing any adjustments or extra software purchases. 
[bookmark: _Toc161350405]2.6.3 Apple’s opportunities
          These elements impact the strategic orientation of commercial organisations. Apple's greatest opportunities include the following:
· Expanding the distribution network to increase market penetration in the consumer electronics sector. 
· Implementing extensive and assertive marketing strategies to increase sales volumes due to increased demand.
· Creation of innovative product ranges in consumer electronics and digital services (Smithson, 2023) 
Another opportunity as (Pereira, 2023) is stating, is utilising its robust brand reputation to penetrate developing markets.Apple expects to have more than 1.8 billion active devices in use by 2023, making it one of the largest and most influential technology companies globally. They have established their image as one of the most valuable firms worldwide by their loyal client following, extensive reach, and exceptionally effective marketing strategies. They have effectively penetrated markets including China, India, and Russia where they previously had minimal presence.
          However, a tremendous opportunity is considered Artificial intelligence (AI) which is transforming company operations and consumer technology interactions. Apple has acknowledged this tendency and has placed significant emphasis on artificial intelligence, leading to the development of its own AI platform, Siri. 
Apple can now utilise advanced AI methods like deep learning and natural language processing to develop intelligent personal assistants that have a deeper understanding of users' wants and intents. This may greatly enhance customer experience by offering personalised services based on individual user preferences. It might also help Apple create new revenue streams by developing unique products using insights from user data.(Pereira, 2023)
[bookmark: _Toc161350406]2.6.4 Apple’s threats
          According to (Smithson,2023) the most significant threats are:
· Intense rivalry among major multinational corporations such as Samsung, Google, and Microsoft. 
· Imitation strategy used by companies competing on the basis of cost.
· Increasing labour expenses in multiple nations where the company manufactures its consumer electronics.
Another important aspect when talking about Apple’s threats, according to (Pereira, 2023), is Economic downturns pose a threat of reduced demand. 
          Apple is at risk from economic recessions that could lead to decreased demand for its products as consumers facing job losses or salary cutbacks may no longer be able to afford them. 
Rising inflation rates and other external reasons may impact consumer buying power, leading to decreased demand for luxury commodities like Apple products. This could result in reduced profitability and overall revenues from digital payments over time.
[bookmark: _Toc161350407]2.7.0 PESTLE Analysis

An Apple PESTLE Analysis evaluates a company's business strategies using different criteria. An analysis of Apple using PESTLE framework evaluates external issues such as political, economic, social, technical, legal, and environmental influences on its business. (Daniel P., 2023)
[bookmark: _Toc161350408]2.7.1 Political factors
The American tech giant Apple, has amassed a mountain of cash on hand and seen rapid expansion in its revenue stream. International markets accounted for almost 50% of company sales. Apple products are primarily made in China due to the country's low production costs. An important political issue is the concerning trade war between the United States and China, which poses a risk to Apple's growth prospects by potentially affecting the company's sales revenue and market share in China. It follows that Apple products will be subject to steep charges in China in the event that US tariffs on Chinese imports are raised. (MBA skool team, 2021)
However, (Daniel, 2023) was arguing in his research that on top of this factors, there are other important factors that need to be considered, such as: 
· Changing global political dynamics, including the emergence of populism or nationalism and its possible effects; 
· The perils of doing business in nations ruled by tyrants;
· The potential benefits of proposed new government policies, such as those that encourage sustainability or innovation; 
[bookmark: _Toc161350409]2.7.2 Economical factors
          Apple's company is significantly impacted by economic issues on a global and local scale. Here are some economic issues that can influence Apple's business:
· Economic growth in countries where Apple operates is beneficial for the corporation since it results in higher demand for Apple's products. If China's economy is expanding, more individuals in the country are likely to have the financial means to purchase Apple items. Economic development can result in inflation, leading to increased expenses for Apple. 
· Changes in exchange rates might affect Apple's profitability because the company sells its products in various currencies. If the US dollar depreciates versus the euro, European consumers may face higher prices when purchasing Apple items.
· The unemployment rate can impact Apple's sales since those who are employed are more likely to have the financial means to purchase Apple's products. (Pereira, 2023)
Apple products are considered luxury, appealing largely to high-end clients. There have been job losses and economic downturns all across the globe as a result of the pandemic. This will always be a major consideration due to the high cost of Apple devices. (MBA skool team, 2021)
[bookmark: _Toc161350410]2.7.3 Social factors
Changing demographics, shifting customer tastes, and the emergence of nationalism are a few societal variables that impact Apple's business: (Pereira, 2023)
· Demographic Shift: More and more people are settling into city life in the nations where Apple does business. This works well for Apple, as city dwellers tend to buy more of their products.
· People are increasingly interested in purchasing products that are both environmentally sustainable and ethical, which is influencing a shift in consumer preferences.
Apple confronts a social challenge in the form of criticism to its corporate operations, despite the abundance of opportunities. Some external repair services and other growing difficulties in corporate disciplines have given rise to anti-Apple attitudes. Some ethically-minded consumers may be hesitant to purchase Apple products because of concerns about the company's manufacturing practices in China. (MBA skool team, 2021)

[bookmark: _Toc161350411]2.7.4 Technological factors
Since Apple is a major participant in the technology sector, technological issues have a substantial impact on the company's bottom line. A number of critical technology variables have the potential to affect Apple's business.
· The expansion of the technology sector is largely attributable to developments in cutting-edge technological infrastructure. If it wants to remain competitive, Apple needs to adopt new technologies as soon as they come out.
· Cyber security attacks: Companies across all sectors are facing an increasing number of cybersecurity attacks
· Emergence of Cutting-Edge Technology: Future advancements in AI and VR, for example, may open up exciting new markets for Apple.
· Apple faces a threat from more government oversight of technology, which would stifle the company's ability to develop new products and services. (Pereira, 2023)
Businesses evaluate existing technology and future technological developments to identify opportunities and dangers. More and more businesses are relying on technology, which means more and more institutions and customers can benefit from Apple's technology offerings, which means greater room for growth. (MBA skool team, 2021)
[bookmark: _Toc161350412]2.7.5 Legislative factors
          Being a multinational corporation (Pereira, 2023) with activities in numerous countries, legal considerations have a significant impact on Apple's operations. Some of the most significant legal considerations that may affect Apple's operations are as follows:
· To prevent competitors from duplicating Apple's products and ideas, the tech giant relies on intellectual property protection.
· Data privacy legislation: many nations are enacting more stringent data privacy regulations. In order to keep its customers' information safe, Apple must follow certain rules.
· Lawsuits: As previously stated, Apple is embroiled in numerous lawsuits that have the potential to damage the company's image and bottom line.
Software, music, and other items protected by trademark laws provide the bulk of Apple's income. Because of this, the company is extremely susceptible to privacy and lawsuit threats. (MBA skool team, 2021)
[bookmark: _Toc161350413]2.7.6 Environmental factors
Because of its size and frequency of resource use and waste production, environmental considerations have a significant impact on Apple's business. Here are some factors that can influence Apple:
· Sustainability in the Environment: Consumers are placing a growing emphasis on environmental sustainability. Apple must guarantee the long-term viability of its business and goods if it wants to satisfy these customers. Global Warming.
· Apple should do its part to decrease its impact on the environment by cutting down on carbon emissions.
·  Scarcity of Water: Water scarcity is becoming an increasingly serious issue in certain regions of the world. Apple should make sure that its business practices do not exacerbate this problem.
On the other hand, (MBA skool team, 2021) is stating that another factor can be that Apple is counting on massive internet infrastructure, which might cause power prices to rise soon which can have a negative impact on the business.
[bookmark: _Toc161350414]2.8 Five forces analysis
          The external business environment's competitive pressures inform both Apple's generic competitive strategy and its intense growth strategies. The firm's ability to expand its company, increase its market share, and generate profits are, all hindered by these forces. Based on the results of the Five Forces analysis, the following competing forces are exerting more of an influence on Apple's industry: (Ferguson, 2019)
1. Conflict between rival businesses: (strong force)
2. Customers or buyers bargaining power: (strong force)
3. Suppliers bargaining power: (weak force)
4. Competition from potential alternatives or replacements: (weak force)
5. Competition from upstart businesses: (moderate force)

1. The level of interdependence between rival firms is assessed in this facet of Porter's Five Forces model. These outside forces have an impact on Apple because of:
· Extremely forceful technological companies 
· Lots of things with little distinction (powerful force)
· Extremely low switching cost

On the other hand, (Edrawsoft, n.d.) states that, Apple has always coped with the challenge posed by these competitors in the industry by striving to make their products unique in order to improve and maintain their market position. Their existence is a major concern during Apple's strategic planning.

2. When it comes to Apple's business, consumers have a lot of negotiating power. How consumers' tastes, opinions, and actions influence companies' bottom lines is the focus of this facet of Porter's Five Forces model. A number of outside forces contribute to Apple customers' disproportionate purchasing power: (Ferguson, 2019)
·  A powerful force with a low switching cost
· Limited number of purchasers (weak force) 
· Buyers have easy access to information (strong force) 
Customers may easily switch brands, which, provides them a lot of leverage to make sure Apple meets their needs. Conversely, the amount spent by each customer pales in comparison to the overall income generated by the business. According to Apple's Five Forces study, this kind of situation weakens consumers on an individual basis. It takes a lot of money, people, infrastructure, and marketing to launch a large company in this sector. Another cost to consider is the need for name recognition in order to have an impact in the PC and gadget industries. (Edrawsoft, n.d.)

3. When negotiating a contract with a supplier, Apple has an advantage because component parts providers are reluctant to lose a large customer like Apple to competitor parts-supplying companies. Components part suppliers are in a weak position when it comes to Apple's strategic planning, and their bargaining power is limited. Sourcing becomes a weak force for Apple since suppliers' bargaining power is low. (StudySmarter, n.d.)
     Due to the following external issues, Apple's suppliers are in a bad negotiating position: 
· Lots of vendors, but not too many (weak force)
· Strong to moderate overall supply
· Some manufacturers of equipment and components are quite large (a powerful force) 
· Weak force due to high supplier concentration relative to company diversity (Ferguson, 2019)
4. Substitute products pose a minor danger to Apple according to Porter's five forces analysis. At the moment, they have not seen any goods that can compete with the features offered by Apple's products, therefore this is a weak force. 
The following as  (Edrawsoft, n.d.) states, is a breakdown of the elements that pose a danger from competing products:
·  A moderate force is one that has a moderate to high availability of alternatives. 
· Using inferior alternatives is a losing strategy.
The lack of functionality, however, causes these alternatives to perform poorly. The superior features and ease of use of Apple products make them the preferred choice of many consumers. This circumstance reduces the effect of replacement on the company's operations within the context of the Five Forces study. Clients are also not likely to make a similar purchase elsewhere.(Ferguson, 2019)
There is no near-equivalent to Apple's operating system (OS), which improves Apple's product position in the market. Therefore, Apple faces no pressure from the threat of replacement. (StudySmarter, n.d.)

5. It takes a lot of money to start a company that can compete with Apple Inc. On top of that, competing with huge corporations like Apple requires a significant investment in building a great brand. These outside forces are what weaken new competition. (Ferguson, 2019)
On the other hand, large corporations like Google and Amazon, equipped with significant financial resources, can challenge Apple directly, posing a moderate threat of fresh competition for the company. (StudySmarter, n.d.)
          According to Apple's Porter's Five Forces research, the two industry forces that could significantly impact the company's position in the technology market are customer bargaining power and industry competition. Competition from similar goods and suppliers' negotiating positions do not pose a significant risk to Apple's market dominance. 
Regardless, to maintain its competitive advantage over other companies and emerging ones, Apple must consistently invest in research and development of new products and expand its consumer base.

[bookmark: _Toc161350415]2.9 Porters generic 
          In order to stay ahead of the competition, businesses worldwide use a dizzying array of tactics. When formulating a strategy, businesses take into account the unique context in which they operate and tailor their plans accordingly.
The optimal course of action in a highly competitive marketplace is one that encourages consumers to buy the company's wares while simultaneously outmanoeuvring competitors. Additionally, the plan should work towards making consumers think about the product positively, so that they're happy every time they see or hear about it.
Michael Porter posits that there are three broad categories into which a company's strategy development strengths inevitably fall. Three such strategies include the focus strategy, the low-cost supplier strategy, and the differentiation strategy.
Being the overall low-cost provider of a product or service is a low-cost provider strategy that appeals to a broad variety of clients. The goal of this approach is to attract a wide variety of customers by setting the company's product or service apart from the competition.
A best cost provider strategy aims to offer clients superior value by providing high-quality product qualities at a cheaper price compared to competitors. 
A low-cost focus strategy involves targeting a certain consumer category and providing a distinctive product at a lower price than competitors.
A focus strategy emphasises distinction by targeting a specific market group and providing a unique product with customised features that correspond to the preferences and needs of customers more effectively than competitors. (www.ukessays.com, n.d.)
Apple has established numerous advantages in the computer business from its start, setting a standard that competitors such as Dell and IBM have been unable to match. 
Apple computers possess essential competencies that set them apart from other industry leaders. This has consistently supported Apple even during the tumultuous changes in the industry over time. Apple has successfully formulated ways to effectively address the issues in the sector. Apple has developed significant strength and distinctive core competencies.
[bookmark: _Toc161350416]2.10 BCG Analysis
The BCG matrix assesses Market Share on the X-axis and Growth Rate on the Y-axis. It categorises products into four quadrants. (Wondershare EdrawMax, 2023)
The Star quadrant is the most lucrative section of the matrix. Highly successful products typically fall under the Star category. An exemplary instance is the iPhone, a top-selling product from Apple. iPhone consistently contributes to Apple's income system. 
Question mark: This quadrant represents the Introduction of New Products into the market. Launching new products typically involves higher costs due to the risk of failure and lower potential income. These goods rely heavily on trial and error. Rumours suggest that the highly anticipated iPhone 15 could be released on the market in the near future. We can classify it as a question mark. These products have the potential to reach the Star category.
These products are considered Cash Cows due to their high income and slowly growth rate. This provides a secure backup for the firm. Funds can be withdrawn from this and reinvested elsewhere. Cash Cows are a product line that has reached maturity.
Dogs: These are the least recommended things to invest in. Having a poor growth rate and market share is incredibly frustrating. Apple ceased production of the iPod Touch on May 10, 2022 due to its classification as a low-growth product in the BCG Matrix.
          Apple is a prominent corporation known for its strategic strength. It is important for individuals to analyse how the company has achieved its position as one of the world's strongest companies. 
Nevertheless, other more elements also play a role. For instance, the positioning and competitiveness of products are influenced by factors such as brand equity, financial backing, product range, merchant partnerships, logistics, and customer loyalty. Market share performs well in a low-growth market but is less impactful in high-growth segments due to the increased complexity of market dynamics. (Wondershare EdrawMax, 2023). 
[bookmark: _Toc161350417]2.11 Stakeholder Analysis

Consumers, Apple employees, investors, suppliers, and distributors are important stakeholders for Apple. Apple's major stakeholders are investors, affiliates, customers, and suppliers. These Apple stakeholders directly affect the company's business, growth, and market share. They operate directly economically. Apple has secondary groups like business partners, competitors, consumer forums, and government agencies. Secondary stakeholders don't have direct Apple economic agreements. But they affect the company and business indirectly.(Coursesidekick.com., 2024). 
Shareholders fund new product and service development and business expansion, therefore they have a direct impact on decisions. Since employees build and develop Apple products and services, therefore, they also impact its success. Additionally, they support customers. (Rahman, 2020)
Apple prioritises its core business by offering the greatest goods and services with strong brand value and a distinctive customer experience. Apple uses product differentiation to solve all problems with its products and services. 


[bookmark: _Toc161350418]3.0 Conclusion

In conclusion, it has been demonstrated that Apple’s strategy even though has some weak points, it has been a great one so far in bringing the company on the edge of success followed by an impressive revenue.
Apple dominates the market due to its distinctive and inventive goods. It utilises dynamic marketing methods to captivate people by piquing their interest. (Edrawsoft, n.d.)
However, Apple’s strategy does not represent an infinite success, so they need to look out constantly to improve their services, be aware of competition and all the rapide changes of technology, laws, and eventually global pandemics 
Nevertheless, customer request and inflation can also represent a threat, so being aware of all this, constant changes, Apple can remain on the top of customer choice in technology. 
Also regarding, their mission and vision statement the organisation must ensure its mission statement reflects the effective tactics required to remain competitive and advance towards a position of leadership in the global market, as outlined in its vision statement, due to the fierce competition it faces. (Abbott, 2021)



[bookmark: _Toc161350419]Appendices 

1. SWOT
[image: 110 Strengths Examples for a SWOT Analysis (2024)]
SWOT analysis helps organisations comprehend internal and external influences that may produce opportunities or threats.
Strengths and weaknesses are internal. Businesses have advantages (or disadvantages) over their competitors. 
External influences include opportunities and hazards. Opportunities are external factors that management can use to boost revenue or profitability.
Threats are external factors that may threaten a firm's competitive advantage(s) or viability (take regulatory concerns or technological disruption). (Peterdy, 2022)



2. PESTLE
[image: PESTLE Analysis Mind Map: MindManager mind map template | Biggerplate]
PESTLE analysis is a widely used business analysis tool. It is both user-friendly and highly efficient. PESTLE analysis involves examining an organisation from six viewpoints: Political, Economic, Socio cultural, Technological, Legal, and Environmental. By doing this, you gain a profound comprehension of how a specific firm is operating comprehensively.
PESTLE analysis is a business methodology that examines six important perspectives. When doing a PESTLE study, gather extensive information about the firm and categorise it into the six relevant categories. To conduct a successful PESTLE analysis, it is crucial to comprehend the meaning of each category. (Bush, 2019)

3. PORTER’S 5 FORCES 
[image: BA Technique: Porter’s Five Force Framework]
Michael Porter's five-force strategic analysis model, first presented in a 1979 Harvard Business Review article, continues to be a key tool for strategic analysts examining an industry's competitive environment. 
Porter identified five key forces that impact an industry: internal competition, threat of new entrants, bargaining power of suppliers, bargaining power of customers, and threat of substitutes. (Gratton, 2024)
1. Competitive Rivals
Porter's first force refers to commercial competition. Pepsi and Coca-Cola are well-known for soft drinks, Apple and Samsung for smartphones, Nike and Adidas for sneakers, and Ford and General Motors for automobiles. Some rivalries are so significant that consumers are culturally divided based on their choice of iPhone, Ford cars, or preference for Netflix over Hulu. Therefore, it is hardly coincidental that we primarily view commercial competition as a battle between competitors.
2. Potential for new entrants in an industry
Industries with fewer barriers to entry typically exhibit reduced profit margins and smaller market shares for the enterprises operating within them.
To gauge the level of competition that new entrants pose to an industry, consider the following:
· Scale economies
· Differentiation of products
· Capital requirements
·  Distribution channel access
· Switching cost
· Regulation 
3. Supplier power 
When a supplier has a strong brand, can differentiate their product, or is the sole source of a crucial component that a company requires, they are considered powerful. 
A high level of supplier power in an industry causes prices to rise or resources to be severely constrained for firms. Some ways in which an industry's supplier power can be measured are as follows:
· Suppliers number
· Uniqueness
· Switching cost
· Forward integration
· Industry importance

4. Power of customers
When consumers are well-organized, they can put pressure on companies to improve their offerings while reducing prices. Under specific circumstances, this force becomes more intense:
· Number of buyers
· Purchase size
· Switching cost
· Price sensitivity
· Buyers information
5. Threat of substitutes
Competitors' ability to provide services that consumers can get elsewhere poses a serious risk to businesses operating in that market. 
This danger can be amplified in the following ways:
· The relative success of prices
· Consumers' propensity to shop elsewhere
· Potential similarity of the products
· The presence of similar alternatives



4. PORTERS GENERIC STRATEGY

[image: Porter's Generic Competitive Strategies - Management Weekly]

In 1980, Michael Porter established Porter's Generic Strategy. The "Cost Leadership Strategy," the "Differentiation Strategy," and the "Focus Strategy" are its three main components. Porter argued that in order to avoid squandering resources on ineffective attempts at rapid expansion, all businesses and organisations should stick to just one of these strategies. (Opinaldo, 2022)
1. Cost leadership strategy
When it comes to Porter's generic strategies, the first one is all about pricing. Strategically, the plan is aimed at budget-conscious consumers. It's a strategy where the business offers a product of comparable quality but at a reduced price, competitive with the market.
2. Differentiation strategy
Differentiating your products from the competition is the next strategy to try. Some buyers are concerned only with cost, while others would pay a premium for items they know will last. The Differentiation technique is useful in this situation. You highlight the most advantageous aspects of your product. Having a unique selling point that competing products lack makes this general approach considerably more effective.
3. Focus strategy
The Focus approach is the third and last strategy. Certain customers are within the purview of this approach. This means that large organisations shouldn't rely on it alone, but can use it in conjunction with low-cost or differentiating tactics. Companies can better meet the needs of niche markets by utilising the Focus method to zero in on those markets' unique offerings. Because of its emphasis on providing distinctive and exclusive goods and services, it is particularly well-suited to smaller enterprises that face less competition. (Opinaldo, 2022)

5. BCG MATRIX
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A business planning tool for assessing the strategic position of a company's brand portfolio is the Boston Consulting Group Matrix (BCG Matrix), which is sometimes called the product portfolio matrix. A widely used tool for analysing investment portfolios is the BCG Matrix. It uses a two-by-two matrix to categorise a company's goods and services. Each quadrant's performance is rated from poor to high based on the relative market share and growth rate of the market. Business Strategy Course at CFI will teach you more about strategy. (CFI Team, 2022)
A product's strength and market share are depicted on the horizontal axis of the BCG Matrix. You can see how competitive a business is by looking at its relative market share. 
The product's growth rate and market potential are depicted by the vertical axis of the BCG Matrix.
Furthermore, the BCG Matrix is divided into four sections: 
· Products marked with a question mark have a small market share but a rapid expansion in the market.
· A product is considered a star if it has a large market share and impressive growth rate.
· Products that have a small percentage of the market and aren't expected to attract many buyers are considered dogs. 
· "Cash cows" are products that have a large market share but little room for expansion. 
The underlying premise of the matrix is that as one's relative market share grows, so does one's cash flow. A company can acquire a cost edge over its competitors by taking advantage of economies of scale. Market growth rates are deemed high when they are greater than 10% and low when they are lower than 10%; however, this threshold varies among industries. (CFI Team, 2022)
6. STAKEHOLDERS ANALYSIS

[image: Eight Powerful Project Management Processes Part 2: Stakeholder ...]
One method for managing a project is to conduct a stakeholder analysis to determine who has a vested interest in the outcome of the endeavour, what matters to them, and how the project will affect them. By doing a stakeholder analysis, you may identify who needs to be informed about the project's scope and progress, what topics should be covered in those updates, and how frequently each stakeholder should be contacted.  (Hoory, 2021)
The first step in performing a stakeholder analysis is to collect sufficient information to comprehend the requirements of each stakeholder, as stated by Chris Mattmann, the Chief Technology and Innovation Officer (CTIO) of NASA Jet Propulsion Laboratory. To gain a better understanding of the stakeholders' processes, requirements, limits, and interests, the team's strategists would normally conduct interviews with each of them.
 Stakeholder analysis involves doing interviews, design work, brainstorming, and then comparing the results with the project's basic needs defined by the sponsors to determine feasibility. Upon comparing feedback from stakeholders, you may discover that it does not align with the essential project needs. Performing a stakeholder analysis might help identify the need for readjusting the project scope or reevaluating the project's direction prior to its commencement.
"You want your key stakeholders to be the most engaged with your project," Mattmann emphasised. Maintaining regular communication with them on a daily basis may be necessary. "You should always keep their interest high as they are the most crucial individuals,"
Conversely, it may not be a top priority to consistently engage with stakeholders that have less influence or will be less affected by the project. For some stakeholders, their minimal interest in the project may not be a concern as they are not the most crucial stakeholders and their impact is not significant.  (Hoory, 2021)
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