How effective is Crime Prevention Through Environmental Design (CPTED) as a means of reducing crime?
Introduction
Crime Prevention Through Environmental Design (CPTED) is a concept where specific and targeted alterations are made to an area or building (York Regional Police, 2023). In turn, these alterations create less favourable environments for offenders to commit criminal activities and thus reduces the risk of the area or its inhabitants becoming a victim of crime (Armitage, 2018). 
CPTED it based on 5 key principles. The first principle is that of physical security which encompass the strategies and measures taken to prevent offences on a building. The second principle is that of surveillance which states that an environment should be create where the inhabitants have optimum observation of the environment. The third principle is that of movement control and explains how movement through the environment should be controlled in order to prevent access and opportunities to offenders. The fourth principle is that of management and maintenance which describes that the environment should be kept free from disorder or breaches of the peace. The fifth principle is that of a defensible space which explains that areas and buildings within an environment should have clearly identified owners (Design for Security, 2023).
Concepts such as CPTED are important when considering crime statistics. Worryingly, 275,081 burglaries were reported in England and Wales between June 2021- and June 2022. In the same time period there were 292,584 reports of shoplifting, 78,146 reports of bicycle theft and 69,363 reports of a robbery (Office for National Statistics, 2023). Such statistics reiterate the need for such concepts like CPTED. In this essay the effectiveness of CPTED in reducing crime in real world environments will be evaluated. 
Literature Review
CPTED is not a new concept and has been researched with interest in the previous few decades due to its potential ability to reduce crime. 
An evaluation into the effectiveness of CPTED strategies was conducted at a Californian industrial estate. The case study found that break ins and vandalism related incidents were halved after CPTED implementation (Peiser and Chang 1998). 
A literature review into the ability of CPTED to reduce robberies found that almost all multi and single component CPTED strategies resulted in a reduction of crime, providing strong evidence in support of the concept (Castel and Peek-Asa, 2000). 
A Case study from Oregan stated that the implementation of a wide range of CPTED strategies resulted in the reduction of burglaries from non-residential buildings (Schneider and Kitchen, 2002). 
More recently, a case study from Brixton town centre analysed the effect of CPTED measures which were implemented in 2011. The study showed crime rates have reduced in Brixton town centre in contrary to the trend of increasing crime rates elsewhere in England and Wales (Piroozfar et al. 2019). 
A case study from New York looked to evaluate the effectiveness of tactical street lighting on crime. The study concluded that areas where tactical street lighting strategies were employed saw reduced crime which occurred during night time hours and a reduction in arrests (Chalfin et al. 2022).
Discussion
The overall status of the literature regarding the effectiveness of CPTED is positive and that it is correlated in reducing crime. However, there are important factors which need to be considered when evaluating the effectiveness of CPTED.
Firstly, CPTED is complex, with a high number of variables and influencing factors. A review into the methodology of CPTED analyses and evaluations using the Maryland Scientific Methods Scale found that the majority of case studies did not meet the standards required to be graded against this scale, (Sherman et al. 2002). Therefore, it must be questioned whether the case studies mentioned and reviewed have the ability to provide generalised insight with a high degree of scientific certainty. In addition to this, with the high number of variables which can contribute to CPTED, it is difficult to extrapolate which specific strategies effectively contribute to a reduction in crime rates as most CPTED strategies are multiple-component. It is suggested that further research is needed on specific components of CPTED to isolate which are most effective at reducing crime. It is hypothesised that each specific single component of CPTED will have varying effectiveness depending on the type of crime being measured. 
Secondly, it has been argued that the implementation of CPTED reduces crime in that area by displacing offenders to other areas (Hakim and Rengert, 1981). The idea of displacement after implementing CPTED hasn’t been thoroughly researched, but two studies from Korea are of interest in this matter. They conclude that in the case of thefts, immediate areas surrounding those with CPTED strategies are subjected to a diffusion benefit and thus experience a reduction in a theft also (Son et al, 2020), (Cho and Hyeon, 2021).
Thirdly, when reviewing and evaluating the effectiveness of CPTED strategies, the socio-economic demographics need to be considered. Areas with a negative socio-economic demographic are likely to have a disproportionate effect on CPTED strategies, due to such social and cultural factors contributing to the tendency of inhabitants to be involved with such CPTED strategies and ‘self-police’ (Saville and Cleveland, 1997).
The concept of CPTED focuses around reducing the opportunity for crime to be committed by increasing the risk for the offender. This concept relies on the offender being able to assess and rationalise risk and be effectively deterred. There will be offenders who will not respond or will not be deterred by CPTED strategies, and thus could skew data on the effectiveness of such strategies. 


Conclusion
The current literature positively supports that CPTED effectively reduces crime. However, it needs to be considered that there are other contributing factors such as socio-economical demographics and offender profile that need to be considered. Effectiveness of specific single components of CPTED in addition to potential displacement as a result of CPTED need to be further researched to progress and advance CPTED future prospects. 
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Managing trauma and mental wellbeing within the police

Introduction
What is mental wellbeing?

   Mental wellbeing is not conclusively defined but is generally accepted that it encompasses how an individual responds to regular day-to-day life and unexpected events (MIND, 2020). Whilst this a simplicist explanation, when the idea is explored at more depth, several concepts are revealed as being critical to developing positive mental wellbeing. These concepts include but are not limited to; self-acceptance, personal and professional development, abiding by personal values and morals, being aware of self and reality (Healthy Place, 2022). 
  It has been shown that mental health and wellbeing is heavily influenced by factors such as geopolitical surroundings, economical and social status, general workplace environment and exposure to traumatic incidents (World Health Organisation, 2022)

Why is mental wellbeing important?

   As studies into mental health progressed and our understanding of this topic has increased, and it has become evident that it is equally as important as physical health (Centers for Disease Control and Prevention, 2023). Poor mental wellbeing and suffering from mental health conditions has been linked to an increased risk in the development of physical conditions such as heart disease and strokes (National Institute of Mental Health, 2021). In addition, multiple studies have provided evidence correlating an employee’s mental health and wellbeing to individual and organisational performance. These studies implicate an individual’s personal mental health as being directly linked to job satisfaction, work engagement, innovation, behaviour, and expression (Coa et al., 2022), (Ipsen et al., 2023), Lee et al., 2009), (Stephan, 2018).

Mental health within policing

   Individuals whose job exposes them to traumatic events are at increased risk of negative physical and social changes. Rizkalla & Segal (2019) described how aid workers dealing with Syrian refugees during a time of war has increased levels of post-traumatic stress disorder (PTSD), decreased levels of intimacy, and decreased physical health. As the police force has a versatile and demanding role, officers are regularly exposed to incidents with graphic injuries, domestic violence, road traffic collisions, dealing with the deceased and violence towards self and colleagues (Covey et al., 2013). 
   A study by Hargreaves et al., (2018), showed how approximately 65,000 police officers within the UK had sick days due to mental health issues in the last 5 years. This demonstrates the significant resourcing and economical impact mental health has within the police force. 
   The UK police force has seen the number of sick days attributed to mental health issues double in the past 10 years. Furthermore, it has also been established that 39% of police officers who take a sick day due to mental health issues go on to take additional mental health sick days (Cartwright and Roach, 2020). 

Discussion and Critical Analysis

   Mental health and wellbeing have been shown to have critical role in how an individual performs in their day-to-day activities. In addition, mental health and wellbeing is important to developing resilience and shaping how an individual responds to adverse incidents. 
   Mental health has been directly linked to physical health and wellbeing, especially physical conditions which are affected by stress (such as cardiovascular diseases). In addition, mental health and wellbeing has been correlated with job satisfaction and performance. This finding is critical as it has been shown that police officers are at an increased risk of suffering from mental health issues due to increased exposure to traumatic events. A large-scale survey was conducted into trauma exposure within the police, and utilised data from 16,857 UK police officers who responded. Worryingly, the survey revealed that 1-in-5 on these respondents reported experiencing signs of PTSD. Of concern, the researchers found that 12% of respondents showed clinical indication of suffering with complex PTSD, with over two-thirds of these being completely unaware of their mental health. When the researchers who conducted the survey compared the levels of PTSD vs Complex PTSD amongst the respondents, they found that Complex PTSD was more prevalent (Brewin et al., 2020).
   Managing mental health and wellbeing within the police force is critical for several reasons. If a police officer’s mental health is not managed, then the current literature indicates that there is a significant risk of mental health decline. This in turn can result in mental health issues, physical health conditions and suicidal tendencies. It has been determined that mental health has a significant impact on an individual’s job performance and satisfaction. Job performance is critical within the police, and having officers with lower job performance will result in victim getting a poor service, lower rate of crime detection and poor crime outcomes. If a police officers job performance decreases, their workload is likely to increase substantially, which will only add to the stress and mental health issues that the officer might be dealing with. In addition, a lack of job performance could impact on situational awareness, leading to increased risk of harm to self and colleagues. 
   It is therefore reasonable to hypothesize that putting effective strategies in place to manage the mental health and well being of officers will lead to more effective, innovative, and proactive policing and the individual and organisational levels. Whilst awareness of the effects of repeated exposure to trauma amongst police officers has increased, the current management of officers’ mental health is ineffective. Typically, mental health referrals after exposure to traumatic incidents are ‘opt in’, and not mandatory. The stigma regarding mental health is still prevalent today, especially within policing (Stuart, 2017). This culture makes police officers less likely to ‘opt in’ to mental health assessments, and thus, further contribute to the issue of manging mental health within the police force (MIND, 2019). It is suggested that further research focuses on mandatory procedures and management strategies as a way of effectively managing the mental health of the police force. 
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Why is it necessary to challenge the negative aspects of organisational culture within policing?
Introduction
   There is no simplistic definition regarding police culture. However, at its most basic, it can be described as the behaviour, morals, and attitude a person demonstrates because they are part of a policing organisation (Cockcroft, 2020). Research has identified several key areas within the concept of police culture. These areas include an ‘us vs them’ attitude towards dealing with the public (often termed the war metaphor) and a sense of loyalty amongst colleagues. This has exacerbated the idea that officers are discouraged to speak out against inappropriate conduct within the organisation and reinforces the notional idea of, ‘the blue wall of silence’ (Paoline, 2003).  
   Understanding police culture and the effect this culture has within the wider public is important by police culture typically has a negative perception, and has been associated with misogyny, corruption, racial prejudice and distrust (Crank, 2015).
   This essay will aim to understand the effect that the negative aspects if police culture has within policing, why its critical for such behaviour to be challenged, and I will investigate what happens when such behaviour is allowed to happen unchallenged. 

Effects of negative police culture
   Police forces have always struggled with its image of being a legitimate service. Frequent allegations that the police abuse their power and are not held accountable only further strain the relationship between the police and the public (Herbert, 2006).
Robert Peel, who is considered the father of modern policing, famously quoted, 
“The police are the public and the public are the police.”
   Robert Peel was describing that police officers are simply members of the public which have been given addition responsibilities. In essence, Robert Peel eluded that the public consent towards the police performing their role was critical for policing effectiveness and authority. Robert Peel goes on to hypothesise that without the consent of the public, the police would lose their authority (House of Lords, 2023).
   Policing within the United Kingdom is based upon Robert Peels principles of policing with consent. If the public lose faith and confidence within policing then they will be less likely to support the police in any criminal investigations or report any crime. This will lead to increased levels of civil unrest and injustice within society (Brown, 2023). 
    Transparency within the police force is critical in maintaining public confidence. As part of this, the public expect police officers to be held accountable for their actions and to not abuse their power. There have been two high profile cases in the past few years involving police misconduct.
   In 2021, Wayne Couzens, a serving Metropolitan police officer abused his position of power to kidnap, rape and kill a lone female. An investigation discovered that there had been two allegations of indecent exposure against Wayne Couzens prior to this incident. It was established that the allegations of indecent exposure were poorly and unprofessionally investigated by police (The Guardian, 2023). 

   In 2020, Derek Chauvin, an American police officer was seen using his knee to apply pressure on the neck of a restrained and unarmed black male for a prolonged period of time. Despite this male stating on several occasions that he couldn’t breathe, Derek Chauvin maintained this pressure on his neck and the male subsequently died. None of the additional officers on scene intervened when they witnessed Derek Chauvin’s actions (Sky News, 2021). The death of this black male at the hands of the police sparked world-wide protests. Studies have shown that this incident increased the perception that the police were institutionally racist and significantly harmed the relationship between the police and the public (Reny and Newman, 2021). 

   The key theme for both cases is that there were clear missed opportunities to prevent the deaths and challenge the inappropriate conduct of police officers by colleagues. Naturally such high profile cases raises the debate of accountability within police forces and how they deal with complaints of misconduct amongst their own colleagues. Studies have shown that there are high rates of dissatisfaction among those who make complaints to police regarding police misconduct. In addition, statistics show that 98-99% of such complaints are dealt with at the force level, despite the existence of the independent office for police conduct (Torrible, 2021). This fuels the concerns that police forces are not able to impartially investigate complaints made to them regarding police officer misconduct (Schulenberg et al.¸ 2017). It is the view of this essay that such misconduct complaints should be investigated either by an independent governing body, or by a different force to ensure and demonstrate impartiality.
   
Conclusion
   This essay has provided a simple overview into police culture and how it is often negatively portrayed and perceived. It Is described that police culture is associated with loyalty amongst colleagues who will support each other and not challenge obvious misconduct. This can be termed, ‘the blue wall of silence’. The existence, perceived or actual, of such a policing culture will negatively impact on public relations. Specifically, there will be a lack of belief that police officers will be held accountable for misconduct within their police forces or challenged by colleagues. In recent years their have been high profile cases such as Derek Chauvin who publicly killed a restrained black male by applying pressure to his neck, and Wayne Couzens, who abused his power to kidnap, rape and kill a lone female. Both cases provide evidence to the theory that misconduct is not impartially or professionally investigated at the force level and inappropriate behaviour is not challenged by colleagues. Such a lack of accountability will cause the public to lose faith in policing. This will lead to the public not engaging with criminal investigations or reporting crime. Studies show that the almost all misconduct complaints are dealt with at the force level and there are high rates of complainant dissatisfaction with the process and outcomes. It is recommended that misconduct complaints should be investigated by an independent governing body or by a different force to show accountability and impartiality. 
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How effective is MAPPA as a means of protecting vulnerable people from harm?
Introduction
Multi-Agency Public Protection Arrangements (MAPPA) is a concept which was founded in 2001. Simply, it is a mechanism which aims to provide guidance on how the prison service, probation, and police forces should manage the risk and re-offending behaviour of sexual and violent offenders (Leicester Safeguarding Adults Board, 2023).
MAPPA’s work by providing a platform for different agencies to act in synergy to manage such sexual and violent offenders. To ensure synergy between the agencies, there are regular meetings where critical information and risk assessments are shared (UK Government, 2023).
Offenders who are deemed to need MAPPA intervention are risk assessed. They are first placed into a category of offender depending on the type of crime. They are then assessed on the severity of the offending and how long in prison they have served. Offenders are then assigned a level, which indicates how much risk they pose to themselves or the public, level 1 being the least risk and level 3 being the highest (Ministry of Justice, 2023).
Once the offender has been assessed, there are multiple strategies which can be implemented to manage and monitor risk. These include placing offenders in approved accommodation, placing targeted and specific conditions on the offender’s behaviour, attendance on accredited development programs, and supervision and surveillance (Ministry of Justice, 2023).

Effectiveness of MAPPA
Before we can evaluate the effectiveness of MAPPA, we must first understand how this effectiveness is measured in such a complex programme. An annual report from the Ministry of Justice, (2022), focuses on two key statistics which are recalls to prison and reoffending. This annual report showed that license recalls had increased for the fourth year in a row, and there had been an increase in serious further offences (SFO’s) in comparison to the previous year. SFO’s are violent and sexual crimes which have been committed by a person under supervision of the probation service (His Majesty’s Inspectorate of Probation, 2023). The report also states an increase in those being managed under MAPPA, but this is expected with new offenders being added each year. 
However, I have concerns over the current strategy employed to determine how effective MAPPA is. Analysing the effectiveness of MAPPA using only recall and reoffending data cannot be considered accurate or reliable. This is because the accuracy of this data relies on crimes being detected, victims reporting crimes and the offender being successfully charged. In addition, the analysis which has currently been employed is not taking into consideration those who have left the MAPPA programme and have go on to offend. Therefore, a multi-facet approach is needed which also takes into consideration crime patterns, engagement with rehabilitation programmes, and data of those who used to be managed MAPPA by go on to reoffend. 
A thematic inspection into the effectiveness of MAPPA by Rawlinson, (2012), concluded that whilst MAPPA had a positive impact in reducing the risk to the public from the most serious offenders, there were several areas of concern. Firstly, there was lack of establishing a lead agency when managing such offenders. Secondly, whilst individual agencies conducted their own risk assessments and management plans, there was a lack of a joint multi-agency risk assessment. Lastly, whilst regular multi-agency meetings were being held, it was concluded that the purpose of these meetings has shifted merely to information sharing rather than proactive offender management.
A review into the effectiveness of MAPPA in managing level 3 offenders by Wood, (2012), also offered interesting insight. Whilst reoffending of level 3 offenders was 5% lower than the national proven re-offending rate, it shows that 1/3rd of such managed offenders go on to breach licence conditions. It is argued that MAPPA should focus on reducing the seriousness of reoffending, rather than what in concluded as an unrealistic task of crime abstinence. 
The reviews by Rawlinson, (2012), and Wood, (2012), highlight the issues faced by the agencies partaking in MAPPA. It can be hypothesised that with the constant increase of offenders being managed under manage, the MAPPA programme has reached a point where it is no longer able to perform optimally due to resourcing. 
Whilst MAPPA cannot guarantee public safety, such programmes are critical in mitigating the risk to the public. When serious violent and sexual offenders are not effectively managed, the consequences to the public can be devasting. An independent review focusing on the reoffending Leroy Campbell, a convicted sexual offender, by His Majesty’s Inspectorate of Probation, (2018), was damning. The review highlighted significant failings by the probation and police in managing this offender. Specifically, there was inadequate risk assessment, meaning Leroy was placed on the lowest level of management despite his offending history. There was also inadequate sharing of information between agencies and inadequate response to critical information when discovered. Leroy notified agencies that he had intentions to rape again and was actively planning attacks. Despite this both the police and probation failed to act and Leroy subsequently raped and killed a female. 
Conclusion
MAPPA has been described as a mechanism whereby various agencies such as the police, probation and prison services collaboratively work in order to manage violent and sexual offenders. It has been shown that the effectiveness in annual reports is measured by recall and reoffending rates. However, doubts are cast over the reliability of using such single metrics to analyse the effectiveness of such complex programmes. This essay puts forward the argument that crime patterns, engagement in rehabilitation programmes, and the reoffending of those who have left MAPPA should be included when analysing effectiveness. Reviews into MAPPA highlight systemic issues regarding collaborative risk assessments, proactive management and the lack of a lead agencies. Such issues can lead to ineffective management of serious offenders who can go on to committing further violent and sexual offences, such as the case of Leroy Campbell. It is concluded that whilst MAPPA does positively impact of the risk the most serious violent and sexual offenders, the increasing number of offenders placed under MAPPA is placing a strain on the ability to resource such a programme and is leading to MAPPA performing sub-optimally. 
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