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Application of Teamwork Theories at Xerox Corporation
Xerox Corporation has a bright future, mainly because of anchoring its growth drive on innovation. The main reason behind this is that through innovation, the company can utilise the latest technologies to stay ahead of competitors. Combining the new solid-ink system and the existing copier technology is among the innovations that will help the company grow. But the key teams representing the two products have not been able to work harmoniously mainly because of poor communication and conflicts between the teams. This makes it paramount to apply teamwork theories to improve teamwork in the Xerox Corporation’s operations.
The first step in enhancing teamwork in this particular organisation is forming a team with clear objectives (Lunenburg and Lunenburg, 2015, pp 1-17). The team needs to be balanced where there is equal representation. Balance assures that both sides are equal, and as a result, all team members will have a right to put their suggestions forward. Belbin explains that since members of a new team do not know each other well, it is unlikely to have conflicts in this stage of the project (Mostert, 2015).
After forming a team with representation from the new solid-ink system and existing copier technology, the next step should be to give the team members time to know each other. The ideal way of doing this is by providing a forum where any member can give their suggestions. Tuckman theories show that this is the stage where competition between the team members starts to be noticed (Stroud Stasel, 2021). Members will start forming opinions about the personalities of the other members depending on the suggestions put forward. Conflicts can easily arise between members, and it is paramount to ensure that such conflicts are dealt with immediately. Members should develop a democratic system such as voting to validate all the suggestions raised and ensure that no one feels left out.
Upon agreeing on what should be done to achieve the organisation’s objective, the next step should be to delegate roles and responsibilities. The delegation of responsibilities should be done according to the abilities and skills of the stakeholders. This ensures that everyone is given roles they can accomplish within the stipulated time. Most team members are likely to accept the delegated responsibilities, especially if there was clear consensus in the previous stage.
The next step of achieving enhanced teamwork is executing the designated duties and responsibility. Xerox Corporation should ensure that all the people involved in the project have everything they need to execute their mandate. Some responsibilities require team members to work autonomously where they can make decisions even without team leaders. It is important for the team leader to regularly check even the autonomous responsibilities to ensure all the project aspects are coordinated (Beddoes-Jones, 2015, p 23).
Most projects succeed if there are periodic adjournments to take stock of the achievements and failures. Consequently, it is important to keep on taking stock of what has been achieved and remaining. Periodic reporting of the progress helps identify the improvements that might make the project more efficient. This includes identifying the team members who might be having difficulties in their duties and responsibilities.  It also includes complementing the team members who might have outstanding performances in their duties.
The Belbin and Tuckman theories applied to enhance teamwork at Xerox Corporation can be combined to produce better results. These theories provide unique tools to solve conflicts and motivate all team members.  Cohesion between team members is improved irrespective of geographical distance between the members since they understand that they are working towards the same objective.

Importance of Two-Way Communication
Two-way communication is vital in combining the existing copier technology and the new solid-ink system. This kind of communication provides a platform for the leaders and the people performing the various tasks to come together (Ruck, 2011). It also provides a chance for team members from both sides to interact and understand each other effectively. Senior managers at Xerox are responsible for ensuring flawless two-way communication at all levels of the project implementation.
The primary importance of two-way communication in this particular project is that it reduces tension. The fact that the two sides have difficulties means that there was a certain level of tension. Through two-way communication, all the stakeholders in the project can know each other better. They can also resolve their differences in an amicable manner and eliminate the barriers that might have stalled the project.
Two-way communication also helps the managers and team leaders monitor each step of the project. This is especially important considering the geographical disparities between the USA, UK and Malaysia. The project coordinators can know even the minor details regarding the project irrespective of the geographical locations. Modern technology provides a forum for the people undertaking the project to regularly report progress (Yang, 2019, pp 13-18). The managers and team leaders can also communicate orders and directions to team members in different geographical locations. Using the model of passing information through a hierarchy makes it easier to pass information across different project levels. Therefore, it ensures that all the stakeholders are working towards achieving the set objectives.
It is also important to have two-way communication because the project has several phases which need to be coordinated. Everybody needs to stay updated on what the other parties are doing to enable smoother coordination. The people at the top levels, such as team leaders and managers, get information from the different stakeholders participating in the project. The leaders take the information and then give feedbacks depending on their analysis of the received information. Without a two-way communication model, it would be hard to coordinate the different units since there would be no central point where information can be received, analysed and acted upon. This would result in delays and unnecessary mistakes in the implementation of the project.
Two-way communication is also helpful because it provides the necessary motivation for the workers. These are especially the workers at the lowest levels of the project who might feel that their opinions are not taken seriously. When such people's opinions are considered, they feel appreciated, which motivates them to work harder. The most effective way of showing that all people are involved is to make sure that their opinions are taken seriously. These include the suggestions from the lowest-ranked workers. The response can be directed to the person who had raised an issue or a collective response addressing certain issues. If the suggestion raised is not possible, it is advisable to explain who had raised the suggestion. Ignoring any suggestion makes the people feel belittled, and this can affect their productivity significantly (Saumane, 2016, p 12). A simple explanation will make people know that the issue was taken seriously, but it is not implementable because of the explained reasons. This even improves the spirit of teamwork because everyone feels an important part of the project.
Importance of Effective Communication for The Growth of The Organisation
Effective communication is vital for the continued success of Xerox Corporation. The primary reason behind this is that the company operates in different locations: the UK, the USA, and Malaysia. These three units need to be observed to achieve the primary goals set by the organisation. Consequently, operations in different locations need to be coordinated smoothly. The only way of coordinating these units is through effective communication. The management needs to invest in the most reliable communication formulas that allow information to be passed from one geographical location to the other in real-time.
The fact that the company works with different teams representing different products makes further communication essential. The teams must work closely by integrating their efforts to effectively implement the project. Communication brings the teams together in a way that they can coexist and work as a whole unit. It is paramount to note that representatives of the products already have different ideologies, and as a result, they might have different ways of doing things. To eliminate the differences between the teams, discussions must be held where each team will bring forward its suggestion. Both teams must make compromises and agree to support each other for the sake of the project. The most effective way of bringing the teams together is through providing a room for dialogue where the participants can discuss their differences and eventually come with amicable solutions.
Communication is also necessary for the organisation's continued success because the relationship between the different products' representatives needs to be maintained.  Even though the teams are working together in harmony, differences can arise at any time, and such differences need effective communication to be resolved. Both teams need to exchange notes regularly so that each team can be aware of what the other is doing. If one team does something significant without consulting the other team, the working relationship will be at risk of breaking (Pynadath and Tambe, 2011). This is because not consulted team that feels as if it is being ignored. This makes communication between all the stakeholders important for the company to maintain success.
Xerox Corporation is also an organisation that values innovations, and as a result, it will introduce new techniques of doing thing regularly. Introducing any new technique or way of doing things requires effective communication so that the affected people can be well prepared. Introducing new innovative techniques without proper communication can easily result in resistance, especially among the affected people. The communication should include consulting the stakeholder to ensure they are comfortable with introducing new ways of doing things. Therefore, communication is essential for Xerox Corporation Continued success.
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