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                                                      Case study B GeeVee Ltd


[bookmark: _Toc137885445]Introduction

     This Case Study aims to examine the moral dilemmas that come from the fast-expanding of garment firm GeeVee Ltd when it decided to switch manufacturers. The purpose of this study is to expose the ethical challenges faced by employees in the workplace and customers, by
outlining their views, attitudes, and values in that setting. The report also considers the
company's decision and potential benefits and disadvantages. The report continues by showing the need for managers to be aware of these elements and make critical choices in order to uphold ethical standards and safeguard the company brand.
[bookmark: _Toc137885446]Ethics in the Workplace

     The beliefs, attitudes, and values of an organization's employees are three separate factors that significantly affect an organization's culture and productivity (Juliati, 2021) and this applies also to GeeVee Ltd:
[bookmark: _Toc137885447]Beliefs

     Assumptions, ideas, and views about the company, its operations and objectives that workers hold either individually or collectively are all examples of beliefs. These convictions are often founded on one's own unique combination of exposure, education, and culture.
Employees at GeeVee Ltd may have opinions on the value of ethical sourcing, the manner of supplier choices on the company's reputation, and the weight of customer opinion.

[bookmark: _Toc137885448]Attitudes

     Workers' evaluations and emotional reactions to various workplace people, things, and events are known as attitudes (Wu et al., 2020.). They have the potential to affect workers' actions and choices in both directions positively and negatively. Cost savings, negative unwanted publicity, and the influence on the company's image are all possible demotivating reasons for workers' perspectives on the choice to switch suppliers.
[bookmark: _Toc137885449]Values
     
     Workplace values are the guiding ideas or expectations for how employees should act and make decisions. They are a window into the values of the company and a guide for making moral decisions (BH, 2020). The culture of an organisation may be traced back to the values held by its members. Values for GeeVee Ltd might include things like a focus on fair trade, social responsibility, and brand integrity.
[bookmark: _Toc137885450]Differences

     Although there is some overlap between the three, beliefs, attitudes, and values, each has its own unique character and level of influence. A person's beliefs are their thoughts or
assumptions, their attitudes are how they feel about a given topic, and their values are the
underlying principles by which they act. Values are rooted in the past and tend to remain
consistent through time, while beliefs are more of a cognitive construct (Hagger, 2019).
     
     Values are more stable over time than beliefs and attitudes, which may change in response to new strategies or challenges. A disagreement in core principles has arisen as a consequence of GeeVee Ltd recent decision to switch suppliers.
     
     The new UK supplier is not as committed as the prior one to using cotton obtained via Fairtrade, which aligns with the company's beliefs.  Social media users have responded negatively to this discrepancy, using the hashtag #geevee sweatshop to express their displeasure on Instagram and Facebook. So that it can address the worries of its stakeholders forcing them to make critical choices going forward, the corporation must give serious thought to the effect of these beliefs, attitudes, and values.

[bookmark: _Toc137885451]Case Study Overview of Issues

[bookmark: _Toc137885452]Staff Ethical Challenges

    The question of loyalty emerges whenever an employee is split between their obligation to the business and their own personal set of moral ideals (Grigoropoulos,
2019). Consumers could have a negative impression of the company's decision to
switch suppliers if the new supplier does not support the ideals of fair trade.

    Employees may have second thoughts about joining a company that has been accused
of facilitating sweatshop conditions and may have second thoughts about joining the
company in the first place. It is possible that this will have a huge impact on their mindset,
how happy they are in their employment, and their ethics which can lead on poor performance at the workplace.

[bookmark: _Toc137885453]Customer Ethical Challenges

    Ethical consumers who care about things like Fairtrade and where their goods come
from may feel conflicted about buying from GeeVee Ltd. Customers may wonder
whether it is in line with their ethics to support the company by buying the products.
    Consumers may experience guilt about the potential negative effects of their spending
habits on society as a whole and its natural resources (NIH, 2022).  Customers may start to wonder about the company's ethics after negative reviews on social media publicity around the hashtag #geevee sweatshop.

[bookmark: _Toc137885454]Possible Positive Consequences
  
   As a consequence of GeeVee Ltd decision to switch suppliers, which has the
potential to lower the company production expenses, it is likely that GeeVee Ltd will be able to sell its products at low prices. If this is the case, GeeVee Ltd may be able to provide its goods at low costs for its customers. It is possible that the ability of the new supplier to handle high-volume orders would improve manufacturing efficiency, reducing waiting periods and ensuring that things are constantly available (Wu et al., 2020.). This might be accomplished as a result of the new provider's capacity to deal with orders of a large volume.

[bookmark: _Toc137885455]Possible Negative Consequences

     It is possible that the response on social media and charges that the corporation tolerating labour conditions similar to sweatshops may have a negative impact on the image of GeeVee Ltd. Because of this, customers may become unsatisfied, and the company sales may decrease, and the company's reputation may suffer as a consequence.
     A drop in sales and market share was experienced. Because of the boycott by customers consumers who are socially conscious may choose not to buy products and services from GeeVee Ltd in favour of competing or alternative brands that more accurately represent their ideas (Hagger, 2019).

[bookmark: _Toc137885456]Conclusion

     The report's key findings are as follows: 

When the rapidly expanding garment brand GeeVee Ltd decided to switch manufacturers, it encountered some moral difficulties. The action caused a disagreement between the company's ideals and the expectations of its customers, which in turn attracted unfavourable comments on social media. Consequences might have both good and bad outcomes, with the former being cost savings and enhanced efficiency and the latter including reputational harm and consumer boycotts. In conclusion, to make educated judgements, uphold ethical standards and secure the organisation long-term success, managers must be aware of the views, attitudes, and values of their workers and consumers.
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