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1. [bookmark: _Toc133528215]Introduction

Communication is a process whereby ideas, information, or messages are shared using visual observation, speech, conduct, and writing. In a given time horizon, organizations can achieve their objectives through communication. In every organization, there are two methods of communication: word and nonverbal. In any language or format, express communication may take place. Language is an excellent instrument due to its influence on the transmission of knowledge and information, as well as a suitable relationship in terms of location and time if used correctly. The term nonverbal communication covers a variety of ways in which messages are to be conveyed that do not use words. Communication plays an essential role in the case of a company offering consumer services. A lack of communication usually leads to misunderstandings between colleagues, employers, and customers, which makes the situation more difficult (Alawamleh, Al-Twait and Al-Saht, 2020).
AXA UK is a group of businesses with over 100 million customers worldwide, 166,000 staff, and operations in more than 64 countries. In health, travel, vehicle and immovable property, insurance is provided by this organization. This article will discuss, in addition to its impacts and possible remedies, the complex problem identified within the company of communications problems at AXA (Kalogiannidis, 2020).
2. [bookmark: _Toc133528216]Define a complex problem in the workplace, including its scope and impact; 
Critical communication in the workplace facilitates cooperation. It promotes a wide range of innovation within the company, not least to maintain and strengthen relationships. Similarly, in the case of an employee who could not communicate with new management and a communication gap emerged because they had moved from one department to another due to losing their colleagues, such problems were also encountered at AXA. The following communication barriers are also included in the list. 
Psychological and physical barriers: In AXA, there are communication barriers that could result in the loss of existing or potential customers. Because a person's relationship with two people can be strengthened by good communication, it has distance, background noise, and staff members using broken equipment (Kniffin et al., 2021).
Cultural and emotional noise: How the employees of this company talk to their competitors, how they feel a sense of superiority. This could result in conflicts and misunderstandings.
Language: In carrying out business, it is usual to use several languages, given that AXA personnel have access to many networks. Consequently, there may be a negative impact on the company's ethics.
Lack of employee eye contact: The biggest problem is that workers do not have eye contact; this should not be a point of emphasis in dealing with opposition. This results in incorrect understanding by the opponent of that statement. A lack of focus: AXA's business is very familiar nationwide, and a lot of information can easily confuse customers. Lack of enthusiasm from staff: some employees do not want to exhibit their skills or sell products in the United Kingdom (Mikalef and Gupta, 2021).
When the structure and management team are changed, it is complicated for leaders to achieve a common understanding between all of them. This was the case for AXA, whose revenue had started to decline due to difficulties in communication between teams. The number of communication problems is extensive, which may affect the business. The management of the company must be in a position to have effective communication with the group through panel discussions and presentations. The controlled scripts are not the only choice due to their limitation of the employee's expertise in dealing with customers and lack of information about what services they require. Failure in this area may negatively affect a company (Rangachari and L. Woods, 2020). 
3. [bookmark: _Toc133528217]Analyse information on the identified problem to help inform the decision-making process; 
In an environment where email and text messages are commonly relied upon for quick responses, some subtleties may be overlooked, left out or misinterpreted in the workplace. If a document is asked to be evaluated, simply saying 'yes' will not resolve the problem.
There is the potential that other staff members might think somebody else would complete a task on their behalf if an employee participates in a brainstorming session, group project or email. If one team member thinks the other will do it, there is an extreme likelihood that work will not be done? It may lead to internal disputes, missed time limits, blame and finger-pointing.
In some cases, incorrect telephone calls and emails are received by a person. Communication issues such as situational error or choice of the wrong communication medium are another problem, contributing to miscommunications, uncertainties and feelings of pain (Daniel, 2019). 
[bookmark: _Toc133528218]Impact of a communication issue at AXA-
Stress in the workplace-
A strong indication of communication difficulties is the high-stress levels at work. If you are not adequately communicating, it might appear that all the tasks on your to-do list have to be completed immediately, resulting in stress and impatience among people. 
Expectations remain unmet-
If there is a lack of communication, it may mean that the expectations are not met. Clients could forget to make appointments, teams may miss deadlines, and team members might be unaware of their responsibilities. 
In total, if there is a lack of or poor communication at the company level, this will have a significant effect on its businesses, marketing, finance and overall revenue (Singh and Misra, 2021). 
4. [bookmark: _Toc133528219]Propose a range of alternative solutions to the problem; 
The superior and management should usually take good care of the junior staff. However, they should be alerted to these communication difficulties and help their colleagues and staff with encouragement, inspiration or trust, which will contribute to effectively resolving this problem. 
[bookmark: _Toc133528220]1st proposed solution
· Internal communication between employees of the AXA Group is the best way to close a communication gap at the company. Nevertheless, there are several actions which need to be taken. To remove the communication barriers between its employees, each of whom has four communications skills which need continued development, AXA company needs to make social cooperation a priority.
· Furthermore, the company should have used an Internet site to conduct its commercial activities.
· The communication skills of the staff should be improved through the assessment of their communication skills by the Board's management, which they shall carry out and monitor (Raišienė et al., 2020).
[bookmark: _Toc133528221]2nd proposed solution
The appropriate remedy for creating and building communication gaps at various Corporations is external communication (customer).
• An individual, by understanding the needs of their clients and meeting them adequately, must aim to develop good communication skills.
• To build relationships and to start business discussions, the employee should send customers a text message. But they should know about several websites, including the correct email and more (Al-Ashmori et al., 2020).
5. [bookmark: _Toc133528222]Use a decision-making technique to evaluate a range of solutions to identify the most appropriate option; 
In this case, where the AXA Company is required to reinforce communication barriers and can thus be easy of assistance in improving its reputation, two key options are presented. Moreover, it is easy to establish a relationship with these solutions, and in the next few days, there will be an increasing number of clients. Therefore, there can be rapid progress and improvement in the company's flow (Tavares et al., 2021).
[bookmark: _Toc133528223]Fish Bone analysis 
It has been established, using fishbone analysis, that there is an essential link to the administration team, communication breakdowns within the company and changes in its structure. They could not interact with their new colleagues because some had been in the insurance business for a while, and others were just starting in health care. Giving a start was uncomfortable for them. A change of leadership position has also occurred, making it difficult for the older team to initiate productive contact with the new one until their leaders have taken over (Ghadge et al., 2020). Some steps that could be taken are given below
Observe 
This is a good way of dealing with communication issues appropriately. Their interaction with the other staff members should be monitored by their boss at AXA.
Options 
Another option would be for the AXA Board of Directors to provide many elements, such as allowing employees to communicate with one another by email or using mobile telephones to share opinions and views on how business is going.
Sharing is fully caring. 
The productivity and morale of employees should be supported and considered by the AXA Company.
Practical creates perfect
The company, AXA, provides excellent training for employees to use nonverbal communication in face-to-face interactions (Esra and Sevilen, 2021).
Enhance coordination and collaboration.
To foster cooperation and teamwork in doing business, the supervisor should direct every staff member's communication.
Find out the communication gap. 
To enhance its operational efficiency and reach strategic objectives based in the United Kingdom, it is appropriate that AXA finds a quick solution to this issue (Diab-Bahman and Al-Enzi, 2020).
6. [bookmark: _Toc133528224]Develop a plan for implementing the solution; 
To develop a communication strategy, employers should take the first step and link communications with an organisation's strategic plan, which sets out its objective, vision, and values, as well as its objectives and brand.
Effective communication strategies:
· Develop managers in the management of an organisation
· Call on all interested parties to provide feedback
· Keep an eye on what our employees and management team are saying
· Ensure consistency to set up a strong employment brand
A communication strategy includes the following elements:
· A customized distribution strategy based on easy-to-understand communication materials
· A method for leaders to assess every exceptional circumstance requiring them to communicate and from which key messages will be drawn. 
· A method of obtaining feedback and using it as part of follow-up communication
· A spending plan allowing the use of various communication channels based on a message to be sent and any specific challenges that may arise from that place
CONSTITUENCIES
In communication, everyone has a specific role. 
· All staff members must voice their complaints and difficulties, provide feedback and listen attentively.
· Managers shall have an obligation to maintain a close working relationship with their staff and to develop relationships with peers and colleagues.
· The key responsibilities also lay with the communication leader and HR professional, in 
· particular, given the challenging economic situation (Ali and Anwar, 2021).
TRAINING
There are several topics that may be covered by communication training, such as
· Initiatives to train instructors
· Effective Presentation and Writing Skills
· Corporate Communication Policy
MEASURING RESULTS
The importance of measuring and quantifying the effects of communication strategy is recognised by most organisations, but achieving this objective remains a challenge. For example, it might be difficult to calculate a cost-and-benefit ratio considering the lack of communication data. Has the organisation's communication of important information relating to mergers or acquisitions improved its performance? To reduce the negative influence of a reduction in force on employee morale, have workers been informed effectively?
Despite these issues, businesses should make efforts to collect data in both qualitative and Quantitative forms to assess their effort (Alrowwad, Abualoush and Masa'deh, 2020).
7. [bookmark: _Toc133528225]Communicate the plan to stakeholders;
Stakeholders are those who make up the core members of a company, planning and approving decisions. The seminar and course plan should be communicated to interested parties. To allow staff to receive training for communicating with interested parties, officials in each department should develop an official proposal on the authorisation of seminars and new courses. When attending a business meeting, it is essential for employers to discuss with stakeholders so that they can support workers in developing their skills. During meetings or by sending the solution via email with a view to its review and approval, it is best to be informed of the organization's stakeholders, who are responsible for a final decision as to whether this solution can be used in resolving problems relating to work (Ali and Anwar, 2021).
8. [bookmark: _Toc133528226]Conclusion
Several challenges relating to communication barriers can be identified, among them physical, technical, psychological and physiological. The organization's revenue will increase, and the sender and the recipient of the message will be able to understand each other perfectly through good communication. Every organisation has a communication problem, which must be resolved to meet its objectives.
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