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Introduction


This is a report based on communication within a workplace, this is a large discount store which is based in Birmingham and run by Sarah Davis and her team.
In this report we will be looking at how important it is to work as part of a team rather than solo the difference it could make to a business like Sarah’s, we shall go through potential benefits of effective team working within Sarah’s discount store especially since Sarah is having to deal with a diverse group of employees. we will also be looking into the importance of two way communication like the Schramm’s interactive model and how search could benefit from it, we will also explain why employee consultation is important for Sarah, finally I shall look into effective methods of communication and which would be most effective for Sarah to manage her store smoothly, types of communication methods we shall look into are formal & informal, internal & external and finally verbal & nonverbal we shall also discuss the significance of nonverbal communication for example eye movements, gestures and facial expressions while communicating with employees. Finally we shall give Sarah recommendations on what needs to done to ensure effective communication at her store and how Sarah should implement the recommendations.



The Importance Of Effective Team Working


It’s widely known that teamwork is great thing but then you’ll hear the odd person saying teamworking is a waste of time but it’s teamworking that’s a key priority for HR in organisations a lot of the time knowing the value of teamworking in a workplace is important, a few reasons why team work is important at your place of work are as follows 

· Teamwork is efficient work
Working as part of a team in a organisation is great so you can split difficult tasks into tasks more simpler tasks so you can complete them faster, also bu working as a team you can allocate jobs to members who are more suited to the job in hand rather than someone who doesn’t know what they are doing which will waste time and money for the organisation in the long run, but by working in a team a benefit is you can still do duties your not familiar with but under supervision of another who knows what they are doing and in doing this you will develop skills so that you can do a task better in the future. Working in a team makes work more efficient which can lead to better productivity, cutting down the cost which means more profit for the company as well as benefits for the employee.
· Teams self monitor
If a person dose a task on their own it is time consuming as it will take relatively longer especially if that persons didn’t have  knowledge in that specific area whereas if that same task is done as part of a team you can split jobs between you so you feel comfortable but at the same time pick up experience to jobs which your not familiar with so their straight forward for you when attempted to complete in the future. By working in a team a great benefit is there’s always someone to guide you if needed at hand whereas if a individual attempted a task and didn’t know what to do it is time consuming and can be bad for a company as it could end up costing them, employing more people to do the same jobs when if you work as a team you all have the same goal so everybody depends on the other and the quality of the work produced, when one team members performance dips others have the knowledge and motivation to help their team mate out and that doesn’t require the interference of management.
· Teams innovate faster
When a single person approaches a task that person might have one or more different ideas as how to complete the task in hand but when you work as part of a team tackles the same task together that task benefits from multiple ideas and skills at the same time so working as part of a team the aporoach to a situation can lead to faster and deeper innovations.
· Teammates learn from each other
All people have strengths and weaknesses so if you split a group of people and have them all doing the same jobs some will have flaws where others won’t and will also be time consuming but if you put that same group of people together the task will end up being done quicker as if be is having problem on a certain task another person is always there to help giving the other person strength so that their performance improves
· Teamwork can create healthy competition
One situation that arises a lot where teamwork is involved in company’s is competition when you have a group who all can do the same job will always compete with each other in order to get a promotion.

The benefits of Sarah having a good team work together can be the growth for her company but since the discount store is open in office hours it would make sense to have most of the employees working in store and cut down on how many are doing night shifts but at the same time Sarah could take on a few more sales staff under training. While it’s clear what’s beneficial to the discount store it’s essential Sarah as well as her employees understand how to manage it for both their own benefit as well as the discount store. A few considerations for Sarah would be 
I. Start with hiring
II. Create inclusive policies and practices 
III. Provide diversity training
IV. Facilitate effective communication
V. Encourage interaction
            Where workforce diversity might be somewhat challenging to manage, encouraging        
            and fostering it is the way forward for Sarah’s discount store in this increasing          
            business environment, if Sarah’s can manage her team well she will gain a  
            competitive advantage in terms of innovation a differentiation as well as being a great 
            employer.


The importance of two way communication


            Two way communication is when a receiver sends out a message of some form to a    
            Sender and gets feedback to the senders message in a two way communication 
            process, a sender sends out a message once this message reaches the receiver
            he / she then decodes this message and sends back their reaction to the sender.
            The flow of information in a  two way communication process is always two way,
            So is regarded as the complete communication process. In two way communication 
            A receiver can directly express their response with regard to the message received.
            At a place of work two way communication provides employees with a means to 
            convey their complaints, feelings, interests and opinions to their seniors so then the 
            seniors can take the necessary steps for the well being of the employees and the 
            outcome employee satisfaction.
            A model of communication which we will look into is the Schramm’s model of 
            communication. Wilbur Schramm proposed the model of communication in 1954
            Information is off no use to anybody unless and until it is put into words and 
            Conveyed to others. Encoding plays a vital role because it sets in motion the process
            of cummunication by converting the thought into content, once the information 
            reaches the receiver their prime responsibility is to understand what the sender 
            intends to convey. Unless and until the receiver can decode and understand the 
            Information of what the sender wants the information is off no use, therefore
            encoding and decoding are two main information factors of an effective       
            communication without information can never flow between two individuals. 
            According to Schramm’s model of communication encoding and decoding are
            the two main processes of an effective communication. Schramm’s model of 
            communication also emphasizes that the communication process is incomplete 
            unless and until sender recieves feedback from the reciever. Schramm’s model
            of communication is a two way process between a sender and reciever or the 
            other way around

                                                                 MESSAGE
       
                    ENCODER                                                                       DECODER
                 INTERPRETER                                                               INTERPRETER
                    DECODER                                                                       ENCODER
                                                      
                                                                 MESSAGE
              Schramm’s model of communication is a circular model so that communication is 
              something circular 

              Encoder – sender of the message or who dose encoding message origination

              Decoder – reciever of the information 

              Interpreter – person who analyses, interpret the information
     
              From message starting to the end interpretation is going on, and based on this 
              Interpretation only then will the message be received. Schramm’s model can be 
              used between ourselves or two people where both act as recievers and senders
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