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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Many people go through periods and incidents in their life which can have a negative impact on their health and well-being, and it is imperative we are able to recognise stress inducing factors. This allows us to be able to develop resilience in order for us to reduce stress and prepare us better for reoccurring incidents and to allow us to recognise and control it efficiently, helping to improve our overall mental and physical wellbeing. 

Stress relates to pressure or strain which life experiences expose individuals to, which can be physical, emotional or psychological and the way we perceive a situation and our general physical health are the two main influences on how we as humans react to stress (McEwen and Sapolsky, 2006). Although a certain level of stress can make us more productive for short periods of time, helping us to keep up with family and work demands, long periods of it can have a negative impact on aspects such as our daily life and ability to complete day to day tasks (Stress | APS, 2022).
Additionally, stress can cause an extensive list of negative side effects which can consequently lead to developing other mental health issues such as depression. Therefore, it is essential that we are able to recognise signs of stress such as, feeling anxious, exhausted and irritable (NHS, 2022). By identifying factors that are influencing or contributing to our stress, we are able to put actions in place to help us to build resilience. Neenan, 2017, states that resilience is defined as one’s ability to bounce back from adverse situations, although it also states that it is a hard subject to define as it does not explain how certain people can be affected very differently by the same situations. For example, a circumstance which one person may find stressful or harmful, another may deem as insignificant, depending on personality traits and past experiences (Hughes, Kinder and Cooper, 2019).There are many coping strategies that we can utilise in order to reduce stress, and it is said that we can make ourselves more resilient through continual practice of these strategies (Greitens, 2016).

When looking at exercise, research suggests that as little as five minutes of exercise can stimulate anti-anxiety effects on our bodies (Exercise Therapy - Stressbusting, 2022). Before initial training, I have always been a very active individual and already reaped the benefits of living an active lifestyle. I knew moving forward that it was important for me to maintain this physical lifestyle, however I knew that it would be more difficult to do so because of a new work routine and shift pattern, which would interfere with activities I already part took in. Therefore, I straight away identified the importance for me to create and develop a new routine and time management plan, in order for me to be able to ensure that exercise remained a priority in my day to day routine. When relating exercise to stress, being physically active improves the way the body handles stress because of changes in the hormone responses and due to this physical activity processes relating to the release of dopamine and serotonin by the brain has a significant positive effect on a person’s mood (Jackson, 2013).  

When looking at how I was going to manage the stress I faced during my first 6 months, I knew that I wanted to prioritise a healthy lifestyle outside of work, as I recognised that creating healthy habits such as an optimal diet and exercise regime would be beneficial to my psychological wellbeing as well as the physical benefits it would provide (Firth et al., 2020). Cairney, Kwan, Veldhuizen and Faulkner 2014, also suggested that people who used positive coping strategies such as exercise and healthy eating, were less likely to use negative coping strategies such as drinking alcohol. Using Betari’s Box Model, I understood that my attitude would affect my behaviour and actions, therefore I saw adopting a healthy lifestyle as the foundation of how I was going to perform in training and work in the future too (Betari Box: Linking Attitude and Behavior, 2022).  

When deciding which exercise would be most beneficial for me during periods of high levels of stress, research suggested that human-animal interactions such as dog walks, can reduce anxiety and depression and help protect against a variety of other negative feelings and emotions, as well as providing us with a good source of exercise (Mental Health Conditions | HABRI, 2022).
In addition to this using animal interaction as a form of exercise reduces stress by a technique called distraction. This allows us to manage feelings of stress and anxiety as a result of upsetting or negative experiences through distraction, by taking time out from the stressful situation, allowing our mind to focus on something else (Brooks et al., 2016). Therefore, I ensured daily, long dog walks were a priority for myself, regardless of what amount of work I had to get done. On reflection, I feel like after having a short break, outside and away from my desk, allowed me to approach my work with a fresh mind set, allowing me to complete work more time efficiently and to a better standard. 

Exercise as a coping mechanism went hand in hand with the next strategy I used to ensure my work load was manageable, whilst being able to complete my day to day activities. The coping method I used, was developing a time management plan. Whilst in training I came across an ample amount of times where my work load became overwhelming. This was especially felt around the period of examinations, and I struggled with being able to fit everything into my day. Therefore I knew that I needed to develop a time management plan. I decided to utilise a “to do” list, to help me organise what I needed to get done and which tasks should take priority. The charity MIND, highlights the importance of using to do lists in reducing stress as it allows us to prioritise tasks, permitting us to focus on the most urgent first, which normally carries the highest work load or highest amount of stress (Boyd, 2015).
When looking at both of these strategies mentioned so far, to compare them would be needless, as I feel that they produce the most positive outcome when used in conjunction with each other. By having a list of tasks that needed completing, it allowed me to factor in the most suitable time that I could exercise, without it causing high priority tasks to be pushed back further.
Although I continue to use this strategy on a daily basis, I do feel on reflection that it can also have an adverse effect of added pressure. Although having a list helps with organisation, memory and work load, I do feel that I can easily give myself too many things to accomplish in an unrealistic time period. Therefore, when it comes to the end of the day and I have not managed to complete the list, it can increase stress levels, as I feel I have even more to do the next day. However, as I have made myself aware of this, I have learnt to not to take on as much as I do and so I do not have an overwhelming work load in the first place. It has allowed me to improve my communication skills and taught me to be more assertive with others about the unrealistic demands they have given me and how to be more open about asking for help, meaning I now have the confidence to ask for help before it has any negative effect on my mental wellbeing. 

Establishing work friendships and socialisation played a really important role in reducing stress. When feeling overcome with new content to absorb in training, developing work friendships allowed me to be able to talk to people who were going through the same experiences as myself, so I was able to share and compare other individual’s ideas and coping strategies. As a group, we organised regular revision groups around exams to discuss topics that individuals found more challenging than others, allowing us to work together to ensure everyone was confident leading up to exams. This strategy ensured that we were mentally prepared, reducing our overall anxiety and negative feelings towards exams. In addition to these groups, we identified the importance of socialising outside of the work environment. Although in work socialising can be beneficial, research has highlighted that it’s actually the subjective experience of the activity or socialisation that plays a vital role in recovery from work (Oerlemans, Bakker and Demerouti, 2014).Time spent on work related activities can have a negative effect on well-being, whereas low effort, social activities can have the opposite effect (Sonnentag, 2001). Socialisation as a stress reducing strategy, on comparison had similar effects as exercise, by using distraction as a way of allowing myself to focus on something else, rather than the situations that were causing me stress at the time.

When comparing, I used a reflection model called ‘The Gibbs Reflective Cycle’. This model highlights elements of, feeling, evaluation, action plan and conclusion. This cycle assisted me in examining my experiences of stress, allowing me to identify the causes, develop an action plan and to allow me to identify what worked and what didn’t. This has taught me to adapt or prioritise certain action plans to utilise moving forward, helping to build my overall resilience to stress, improving my quality of work and life by increasing my well-being. 

Stress is inevitable, and low levels can be beneficial, but experiences in initial training have highlighted the importance of recognising when that level of stress crosses that threshold and begins to have an adverse impact. Now I have identified strategies which work to help me personally, I will now continue to implement them in my day to day life. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:




Within this task, I will be sharing and reflecting on an incident which was centred around and influenced by conflict. I will be discussing how my involvement, as well as my fellow colleagues, played a significant role to diffuse this situation and be able to handle the matter in conjunction with police procedures, whilst ensuring the safety of all involved. As well as explaining the approach and tactics that were utilised and were necessary for a desirable outcome, this task will also highlight the use of force I used and the steps I took prior to help me decide what force was required. As a police constable, every decision I make is underpinned by core principles, codes of practice and legislation and I will be emphasising which of these influenced the choices I made during this specific incident (Definition of policing by consent, 2012).

To categorise the incident that I have chosen to analyse and discuss, it would come under the offences of domestic abuse and assault. The offence of domestic abuse, is defined as;
 (2)Behaviour of a person (“A”) towards another person (“B”) is “domestic abuse” if—
(a)A and B are each aged 16 or over and are personally connected to each other, and
(b) The behaviour is abusive.
(3) Behaviour is “abusive” if it consists of any of the following—
(a) Physical or sexual abuse;
(b) Violent or threatening behaviour;
(c) Controlling or coercive behaviour;
(d) Economic abuse (see subsection (4));
(e) Psychological, emotional or other abuse;
And it does not matter whether the behaviour consists of a single incident or a course of conduct.
								(Domestic Abuse Act 2021).
When defining assault being specific to this incident, due to the injuries sustained by the victim, it was determined that the offence committed was Actual Bodily Harm (ABH), which is defined in the Offences Against The Person Act 1861 as, when a person intentionally or recklessly assaults another, thereby causing Actual Bodily Harm (Offences against the Person, incorporating the Charging Standard | The Crown Prosecution Service, 2022). 
On receiving a call, persons in the control room have certain procedures they must follow in order to categorise the call due to its severity level and the incidents risk of harm to all individuals involved. This process is called the THRIVE risk assessment. By jointly assessing risk and making decisions using the National Decision Model and Code of Ethics, it ensures consistency and professionalism when dealing with the public and helps officers to respond to incidents at pace and whilst ensuring safety (Fisher, 2022). This incident came through my radio from a call handler, and due to the nature of the incident it was categorised as a grade 1 response, which alerted myself and my colleague to get there as soon as possible, as there was a significant threat to the victim who potentially may still be at scene. Due to the labelling of this incident, myself and my colleague proceeded to make our way to the address provided using an appropriate emergency response, including the use of blue lights to ensure we could reach the address as soon as practically possible but safely. On arrival, the decision was made to cease the use of our emergency response lights and sirens, due to us not wanting to alert the perpetrator that we had arrived, as it may have increased the likelihood of abscondence. Where such decisions are made, it is up to us as officers to be accountable and to justify the reasons warning equipment was not used (Police driving, 2022).
On the way to the incident, my colleague and I discussed the circumstances that we had received regarding the call, allowing us to discuss potential risks and situations we may face, instigating us to create an ideal strategy that we felt would be most beneficial to reduce the immediate conflict we may face, resulting in a reduction of risk and harm of all individuals involved. Information was received that a female had called in regarding her partner who had assaulted her over a sustained period and that the male in question was still in a highly aggressive state, leaving the female concerned about her continued safety. On receiving this information, I deemed it necessary to ask for further units to join us at the address to assist us. Once at the address it was clearly obvious that it was a block of flats. This immediately made me consciously think that there could potentially be risk to more people compared to a regular house setting, if the conflict was not handled correctly. Therefore, it was imperative for me to diffuse the situation as fast as I could in order to ensure not only the safety of all involved, but the welfare of the public in the vicinity.
After obtaining the flat number we needed to attend, my colleagues and I made our way discreetly. After knocking on the door, a male matching the description given over the air to us opened the door. Immediately, it was obvious that the male was agitated as he was displaying behaviours that are related to this such as, anger, tension and irritability (Conrad - Stoppler, 2022). On seeing police presence, that agitation increased and the male’s behaviour became more aggressive. Once my foot was in the door, it was a priority to identify the victim within this flat and to remove them from the situation to ensure no further harm or risk to life, as this as a police officer, is our most important role (The Police Conduct Regulations, 1999). It was made known to us by our colleagues that the female in question was no longer in the property. In one retrospect this was beneficial knowing that no further harm was going to be caused to the female, however, this information was passed back to the control room to enable them to get into contact with the female to establish her wellbeing.
On entering the flat the male’s behaviour became increasingly aggressive, therefore I made the decision to handcuff him. Due to the male’s resistance and reluctance to place his hands behind his back, a small amount of force was needed by my colleague and I in order to ensure the use of these handcuffs were correct, and that no injuries were sustained to the male or any other individuals present. As outlined in the Code of Ethics, use of force should only be used as part of my role and responsibilities, and only to the extent that it is necessary, proportionate and reasonable in all circumstances (Code of Ethics, 2014). I felt my actions at this time were therefore warranted and correct. Once handcuffed, when assessing the surroundings, it became clear to myself, that due to the male’s behaviour and physical signs such as dilated pupils and slurred speech, along with clear indicators of drug use in the form of paraphernalia and alcohol abuse in the immediate area that the male was under the influence of substances. The college of Policing 2020, highlights the importance of situational awareness, as it can help officers make a dynamic risk assessment and to decide whether, when and how to take control of the situation. Having situational awareness is key in resolving conflict, as it allows us to be aware of influencing factors that then may have a knock on effect to how we would deal with the situation in front of us (Conflict management using de-escalation, communication and negotiation, 2020). Research by Taylor and Chermack, 1993, suggests there is a strong correlation between the consumption of drugs and alcohol with the increased use of aggression, therefore this further cemented my decision to use the force I had done so. Once handcuffed safely, I proceeded to explain to the male what he was arrested for and that the necessities of his arrest were to allow a prompt and effective investigation, to protect vulnerable persons and to prevent further personal injury being caused. 
It was at this moment when I came across an issue which I realised I would need to implement my communications skills that I had learnt in training effectively. The male who was under arrest, was unclothed. Although the male was the perpetrator in this incident, it is my job as an officer working in conjunction with the Code of Ethics, to treat everyone with respect and dignity, as well as to treat people according to their needs. I knew that in order to allow the male to get dressed, I would need to release the handcuffs. However, I was not prepared to do so, until I knew that male had calmed down. This is where I utilised many communication skills and tactics to calm the male down to a state where I believed it would be safe to remove the handcuffs briefly. 
In order for the male’s level of aggression to reduce, I knew I needed to adopt a calm tone when communicating with him, as I knew that raising my voice to match his energy level would have an undesirable outcome. This circle of behaviour is known as Betari’s Box. 
[image: ]
Figure 1: Diagram displaying The Betari’s Box Cycle (College of Policing, 2020).
This cycle helps us understand how people can get caught into a vicious circle of communication based on how their attitude and behaviour respond to each other (Conflict Management Skills, 2020). Therefore, by using this, I knew that if I changed my attitude and behaviour towards this male, I was more likely going to cause him to change his behaviour and attitude towards me, allowing me to complete my duties. By applying a calm approach and attitude towards this male, I was able to get him to lower his aggression to the point, where I could effectively communicate with him. This allowed me the chance to fully explain the reasons why we were there and the reasons behind why I decided to use the force I had. I continued to apply the Code of Ethics and was then open and honest with the male as to what would happen next, and I was straight forward with what I would expect from him with regards to releasing handcuffs briefly to allow him to change. By outlining exactly what I would expect from him and the consequences if he chose not to follow my instructions, there was an element of trust gained, reducing the male’s negative attitude towards myself and my colleagues, improving the quality of communication (Folkman, 2020).
I knew that in order for the male’s frustration to continue to stay at an ideal level, I would need to allow him his opportunity to speak and respond to the instructions I was giving him. This communication skill is known as active listening, which is defined as someone making a conscious effort to hear not only the words spoken by but also the complete message being communicated by someone, taking into account their feelings, concerns and actions (Active Listening: Hear What People are Really Saying, 2022). By using active listening it allows people to become less argumentative as they feel their ideas are less criticised whilst allowing them to be more ready to listen to others points of views and instructions (Rogers and Farson, 2021).
Whilst listening to the male, I realised, ever more so now due to the use of face masks because of COVID-19, how important non-verbal communication was, to be able to show the male that I was listening and understood what was being communicated to me. Research has suggested there are 9 main forms of non-verbal communication. Facial expressions is the most effective and commonly used as it is often the first thing we see, before we hear what someone has to say and does not change with regards to someone’s culture or ethnicity (Cherry, 2021). Due to the pandemic, I faced the limitation of not being able to use facial expression as a form of communication, therefore I knew I needed to rely on other non-verbal’s such as body language and gestures to ensure the male felt listened to, helping to keep his frustration at a manageable level. As a result of this conversation where expectations and plans were set out, I feel a good rapport was established, which resulted in the male becoming more compliant. 
Once the male had dressed, I proceeded to ask him to start collecting a few items that he would need to take to custody with him. On hearing this and realising that he would be in custody for a while, the male immediately became agitated again and displayed signs of physical aggression towards myself and colleagues, by throwing items across the room towards us. Due to this, to ensure the safety of everyone involved and to prevent damage to property, I felt it was necessary and justified to use force in order to re-handcuff the male. I then escorted the male from the flat towards our marked police van in preparation for conveying him to custody. Once outside the van, the male was calm enough for my colleague to be able to search him under Section 32 of the Police and Criminal Evidence Act 1984 (PACE). However, when confiscating personal property that was found in his pocket, he became confrontational and irrational and refused to get inside the van. At this point I used another communication strategy, called the five step appeal (Conflict Management Skills, 2020).The strategy begins with a simple appeal, where I asked the male to comply with my request of getting into the van. After no success I moved onto a reasoned appeal, which consisted of me explaining to him why I was asking him to enter the van. I then proceeded to tell the male by not getting into the van it was causing the whole process to be delayed which may have a detrimental effect and that it could lead to further offences being committed, this stage is known as the personal appeal. With no joy, I knew that my next step was my final appeal. I asked the male if there was anything that I could reasonably do or say that would make him co-operate with my instructions to which he had no reply. As a result of this, the only step left in this approach was to take action, which resulted in my colleague and I using force to get the male into the van. 
With regards to using force on any persons, officers may use any force that is necessary and proportionate under the Criminal Law Act 1967, Police and Criminal Evidence Act 1984 and Common Law. However, although we may have these powers, it is important to understand that the legislation requires the force used to be kept to a minimum and only to the extent that is required (Police use of force, 2013). It is clear by my previous attempts to deal with the conflict using communication strategies like the 5 step appeal approach that unfortunately, the use of force was the only option that I had left in order to deal with this conflict effectively. Once the incident had been resolved, I ensured that I worked alongside the Code of Ethics when it came to my duties and responsibilities and ensured that accurate records of my actions were recorded as good practice and as required by legislation, policies and procedures.
When reflecting on this particular incident where I played a significant role in reducing conflict, I felt that due to my use of various communication skills and approaches, I was able to deal with situation in a commendable way, considering I had only been in the role of an active constable for a couple of weeks. By utilising these tools, I ensured the conflict was diffused in a short period of time, reducing the risk of harm to any persons involved. I feel like I continuously assessed the ever changing situation in front of me, to ensure the best and most appropriate action was taken. My consideration of all policing powers, procedures and legislation, guaranteed that all my actions and use of force were lawful and justified. Understanding behaviour by use of Betari’s Box, I was able to conduct myself in a respectful manner of which I am proud of and most importantly which resulted in an outcome we could have only hoped for. Moving forward in my policing career, I will continue to implement, develop and evolve all techniques used, to continue to resolve similar incidents with confidence.  

TOTAL WORD COUNT: 2736











Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Within this task, I will be discussing an incident in which I feel I played a significant role in helping and supporting a victim of crime through an investigation. I will be demonstrating my role and responsibilities when it came to aiding and advising the victim, and how my actions were in line with relevant codes of practice and police procedures. Furthermore, I will discuss how I overcame a limitation of a communication barrier due to the victim’s disability, to ensure the victim was still treated correctly and with the upmost respect. In addition to this, ensuring that they fully understood the criminal justice system, so they felt fully supported and confident moving forward. I will also reflect on the processes I utilised in order to safeguard the victim to ensure they did not become a repeat victim of crime, and to protect their welfare and well-being. 


A victim is defined as someone who has suffered harm, be it physical or emotional, directly caused by criminal conduct (Great Britain: Ministry of Justice, 2013). When a victim of crime calls the police, persons within the control room will be the first people that they will talk to. It is important that the victims are provided with an appropriate response, which is where the THRIVE assessment tool comes into play. It allows call handlers to approach certain crimes proportionately without having a “one size fits all” response, assessing immediate risk of harm and analysing what type of police response is needed (Perkin, 2019). The handlers priority must remain the safety of the victim taking into account any risks or time constraints (Call handler quick reference guide, 2015).
It became clear to call handlers, that the victim was reporting a crime that had happened a couple of days ago, however the victim was initially too worried to report it. Regardless of when an incident happened, police are expected to respond to all complaints of crime with all due care and attention (Walklate, 2018). Due to there being no immediate risk of harm to the victim, the call was handed to police as a grade 2 response which is also known as a priority response, which would warrant a police response within one hour of the call (Bryant and Bryant, 2020).
On receiving this call and hearing how scared and intimated the victim felt with regards to talking to police, I took the decision to call the victim first. I made this decision as I felt that turning up at the victim’s address may intimidate her further, and I believed it would benefit both parties if I built a rapport with the victim first. Recent research by the college of policing in 2020 revealed that building rapport is an important way to improve the accuracy and amount of information elicited from victims and witnesses (Rapport building, 2020). When speaking with the victim, it was obvious to myself just how scared she was. After finding out that the incident had taken place at the address she was calling from, I made the decision to ask the female to agree to a conversation away from the address, in a place in which she would feel safe and it was mutually decided that she would make her way to the police station.

After the victim had arrived, I made sure that she immediately felt as comfortable as she could as I knew this would benefit us both. To ensure this, I took actions including, taking her to a less clinical room within the station, offering her a cup of tea and offered her medical attention for her injuries, before we commenced, to which she declined. Once settled, the victim stated to me that she had a hearing impairment, and had lost over 50% of her hearing ability. In order to comply with the first element of the Victim’s Code, to be able to understand and to be understood, I made sure the victim was treated fairly and equally, and offered to get someone down to the station, who could offer her further support. The victim again declined, but just asked if facemasks could be removed if we maintained a 2 metre distance between us, as that would help her greatly by enabling her to lip read.   
Once comfortable, the victim stated that she would like to make a formal complaint with regards to the assault that she had experienced by her partner. I acknowledged that the victim wanted something done regarding this issue and took my time in explaining what the next steps would be, in order for us to progress this incident further. Within this discussion, I clarified to the victim that I would need to take a statement from her. This statement, is called an MG11 and it is a formal police document which contains the witness/victims’ account of the incident, which is filled out by us as police and signed by the victim/witness (Hall, 2012). Once the MG11 was explained, the victim agreed to make a statement and began to relay her account of the incident. On hearing the victim’s explanation of the incident, it became clear to myself that she had been a victim of domestic abuse by her partner, resulting in a physical assault. The Domestic Abuse Act 2021 defines this offence as;


 Behaviour of a person (“A”) towards another person (“B”) is “domestic abuse” if—
(a)A and B are each aged 16 or over and are personally connected to each other, and
(b) The behaviour is abusive.
(3) Behaviour is “abusive” if it consists of any of the following—
(a) Physical or sexual abuse;
(b) Violent or threatening behaviour;
(c) Controlling or coercive behaviour;
(d) Economic abuse (see subsection (4));
(e) Psychological, emotional or other abuse;
and it does not matter whether the behaviour consists of a single incident or a course of conduct.
	
						(Domestic Abuse Act, 2021)

Although the Domestic Abuse Act is a very new legislation, it is important for officers to recognise that the actions of this abuse have been prevalent for a long time. A crime survey for England and Wales estimated that around two million adults experienced some form of domestic abuse in the year 2014/15, with women (27%) more likely than men (13%) (Vigurs, Wire, Myhill and Gough, n.d.). The effects of domestic abuse are vast and can range from mild to severe, with effects such as chronic physical health issues and an increase chance of mental health issues such as anxiety, depression, fear and post-traumatic stress disorder (PTSD) (Itzin, Taket and Barter-Godfrey, 2011). In addition to this, when looking at the mental state of abuse victims, research suggests that majority of victims fear calling police, in case it would make the situation worse, especially if no action was taken on the offender and the potential negative consequences that could bring for the victim (Schreyer, 2018). Keeping this in mind and understanding that being a victim of this can be a traumatic experience, I felt remaining calm and letting the victim take the statement process at her own pace, as well as utilising my active listening skills, were imperative for maintaining a rapport with the victim and ensuring her continued comfort.
Bryon 2021 states that COVID 19 has seen an increase in violence against women and girls, and a new strategy in the UK has been implemented to increase support services and funding for victims as well as increasing the numbers of perpetrators brought to justice by improving the engagement of victims with the police, so that rates of reporting these crimes will improve. Therefore, I can see, even more so currently due to the increase in cases due to the pandemic, the importance in my role as a police officer, to build a great relationship with victims, to allow them to feel an element of trust and bettering the negative stigma of the police. 

Once I finished taking the statement, I continued to fully explain the next steps in the criminal justice process such as the court proceedings. Due to the vulnerability of the victim as well as her stating that she felt scared and intimated to go to court, this lead me to explain Special Measures. When looking after victims of crime, there are certain guidelines we must conform to. The most important being The Victim’s Code. The code of Practice for Victims of Crime which came into effect in 2006, was established by the Domestic Violence, Crime and Victims act 2004 and sets out the minimum level of service we should give victims of crime (Victims' Code - Victim Support, n.d.). Within this Victim’s Code the right of a victim to provide a statement is highlighted, as well as other aspects such as receiving support tailored to their needs (Ministry Of Justice, 2020). I knew how important it was to get this case to court and how having the victim attend court to give evidence would benefit the outcome of the case. Police research in South Wales demonstrated that the police recorded 6,370 domestic abuse related crimes for the 12 months to the end of August 2013 and of these crimes 47% resulted in a charge and for every 100 domestic abuse crimes recorded there were 96 arrests in South Wales. For most other forces this number is between 45 and 90 (South Wales Police’s approach to tackling domestic abuse, 2014). I continued to explain that special measures are a set of provisions that can be put in place to help intimidated witnesses give their best evidence, and improve their experience of the criminal justice system by reducing their stress and fear about attending court (Special Measures | The Crown Prosecution Service, 2021). When considering the victim in front of me, I started to describe certain examples of special measures I felt would be appropriate for her. I used the example of the use of a screen between herself and the offender, which would mean that the victim would not even need to see the offender at all, as well as the opportunity for her to give evidence via a video link, meaning she would not have to, at any point be in the same room as the offender. Each special measure may be used individually or combined in order to get the best evidence (Bryant and Bryant, 2020). On mentioning these special measures, I could see that immediately the victim felt more confident in taking this incident further. 
In addition to Special Measures, The Victim’s Code gives the victim the right to make a Victim Personal Statement (VPS) which was introduced by the UK government in 2001 (Edwards, 2009). After hearing how the victim did not feel safe walking around by herself anymore and the fact that she was terrified to return to her own home, I knew that making a VPS would be beneficial for her.  I stated to the victim that a VPS would be taken into account, along with all the other evidence when deciding what action would be taken against the offender and that is a way in which she could explain how the crime has affected her life as well as herself physically, emotionally, psychologically, financially or in any other way (Victim Personal Statement, 2013). 
Moving forward, I knew that I needed to put safeguarding measures in place for this victim, so as soon as she left the station, she did not feel that nothing had been done to ensure her well-being whilst the investigation was continuing. I knew it was my duty as a police officer to protect this victim not just immediately but throughout the whole criminal justice process. Therefore, I began to take positive action in order to guarantee this. This is when I put to her the option of submitting a Public Protection Notice (PPN). This is a referral system where by police routinely pass on victims details to local victim support schemes, ensuring best practice. (Walklate, 2018). I believed a PPN was relevant in this case, as the victim had been subject to domestic abuse making her an “adult at risk”. When identifying an adult at risk, a PPN allows an officer to record their observations and safeguarding concerns for that person when they are identified, which is then sent electronically to a local public protection unit. Here specialist officers review these PPNs, before referring them onto the most appropriate local services and authorities for consideration of safeguarding measures to be put in place. I believe that it is essential to work closely and establish relationships with other agencies to help find solutions to reduce the risk of harm to domestic abuse victims, as well as victims of other crimes.

 In this particular circumstance, I also found it necessary to complete the Domestic Abuse, Stalking and Harassment and Honour-based violence risk identification, assessment and management model questionnaire, which is commonly known as DASH. This questionnaire which is part of the PPN, is suitable to complete for victims of certain crimes such as domestic abuse. The questionnaire was made up of 29 questions which helped me establish the level of risk the victim I was dealing with was at, which ended up being of a high level. After completing this with the victim, I was able to send it off knowing that other agencies and units such as MARAC (Multi-Agency Risk Assessment Centre) would become aware of this victim and be able to offer her further safeguarding and support that was most appropriate for her situation. 
Before leaving the station, I made sure that the victim was happy with what we had done for her and enquired as to whether she needed me to clarify anything discussed. I reassured her that in line with the Victim’s Code, I would update her throughout the whole process moving forward with regards to any court appearance, appeals or outcomes and confirmed the fact that she could contact myself at any point during the course of the process.

On reflection, I believe I dealt with the incident to the best of my ability. I focused on the South Wales Police aim of being victim lead, and ensured that I fully understood the victim and how this incident had affected her day to day life. I built a rapport with the victim before starting any process for her to feel fully comfortable, allowing myself to gain as much information from her as I could, potentially resulting in stronger and better quality evidence moving forward.  I appreciated the victim’s wishes and treated her with respect at all times, by allowing her to give her account in her own time, ensuring I used my active listening skills to fully comprehend her situation. All decisions I made were made with the Victim’s Code in mind,  and I feel that I put all appropriate measures in place to ensure the continued safety and well-being of the victim, even after she had left police presence. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Within this task, I will be discussing and assessing an incident in which I played a significant role with regards to offender management, whilst considering how the National Decision Model, played an important part in how I made my decisions. I will also be evaluating my use of discretion and the potential impact of bias on the decision making process. In addition to this, I will be highlighting the procedures I had to abide to in relation to managing, recording and retaining any significant information throughout the investigative process.

The National Decision Model (NDM) is a framework in which helps all police staff to make decisions which can be both examined and challenged and that was created by the Association of Chief Police Officers (ACPO) as a replacement for the Conflict Management Model (Sullivan, 2017). By implementing a framework, it allows all police staff to use a common model to ensure that all decisions made are in accordance with values, bettering officers professional judgement and discretion and helping us learn from decisions that have been successful as well as from those that aren’t so. It is important to remember when resolving incidents, that all decisions will be supported by the force, as long as it is clear that the officer assessed the situation at the time and acted in accordance to the NDM (National Decision Model, 2013).Therefore, the NDM gives officers the confidence to make decisions in ever changing and challenging circumstances. The NDM is a useful tool as it is a framework which can be used to make the best decisions in a variety of situations such as spontaneous, pre- planned, operational and non -operational situations (National Decision Model, 2013). This last fact is particularly evident in the incident that I have chosen to discuss, in which the circumstances changed rapidly, causing me to use the NDM to help me amend what I was going to do at that time, under pressure, to achieve the best outcome and feel confident in the decisions I made. I will be discussing the incident whilst bringing to the reader’s attention, how each element of the NDM influenced my decisions. 

The policing incident that I have chosen to reflect upon came into my hands as a task received from my sergeant. As this incident was a task, an emergency response was not deemed necessary on the decision of a call handler’s grading of the incident as a grade 4. This grading was due to no immediate risk of harm to any persons involved. The task came through to myself as an arrest enquiry for a particular male who had committed an offence of assault, the previous day. As an emergency response was not needed, this allowed me sufficient time to gather all relevant information and intelligence.  This is the first element covered in the NDM. 
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Figure 1: Diagram showing the 6 key elements of the National Decision Making Model (College of Policing, 2013)

At this stage, I was able to define the situation and fully understand the circumstances. By following the NDM not only did it encourage me comprehend the information that was already available to me, but to also ask myself what information I did not know and what to find out before attending the address to arrest the male. On gathering all relevant information, it was clear to myself that the male had assaulted another male causing him life changing injuries. Due to this information, I then knew I was to attend the address associated with this male to arrest him for the offence of Grievous Bodily Harm (GBH). Section 20 of the Offences against the Person Act 1861 defines the offence as;

Whosoever shall unlawfully and maliciously wound or inflict any grievous bodily harm upon any other person, either with or without any weapon or instrument, shall be guilty of an offence and liable, on conviction on indictment, to imprisonment for a term not exceeding 7 years.
						(Offences Against the Person Act, 1861). 
As a result of having enough time to familiarise myself with the occurrence, I was able to have a full grasp on the persons involved. On further investigation, I could see that the male in question had various warning makers against his name on NICHE. A warning marker, is any information on an individual that is available for officers to see which may change the way a person is dealt with (Madsen, 2007). For example these markers could show that an individual is or has been in possession of weapons, drugs or has been involved in domestic incidents, either as a victim or perpetrator (Bland and Ariel, 2020). On learning that the male in question had a warning marker due to previous use of weapons and assaults on emergency workers, I decided to alert my sergeant. This lead me onto the next stage of the NDM in the decision making process, assessing the threat and risk and developing a working strategy. Following our discussion it was agreed that The Tactical Support Team would join us on this arrest enquiry as the threat and risk levels were high, for added support and safety of all of those involved. To act in accordance with this stage of the NDM we then had a group briefing with both teams to establish the plan of action and talk about what issues or changes we could face and what we should do if those changes occurred. It is important to remember when making decisions as police officers, our circumstances and environments can change rapidly and that we should be aware of this in order to make correct decisions or to change pre planned decisions, to ensure an acceptable level of safety is achieved, this is known as a dynamic risk assessment (Asbury and Jacobs, 2014).

On arrival at scene, we did not have any communication with any occupiers of the address. It was at this point that as a team, we had to discuss our police powers and policies that were available for us to utilise. This is the third element of the NDM. In this particular incident, we knew it was imperative we gained access to the property as soon as we could so that it reduced the chance of escape and/or evidence being lost or tampered with. Due to the lack of communication from any persons inside, we knew that would involve gaining entry using force. The decision was made to gain entry to the property under Section 17 of The Police and Criminal Evidence Act 1984 (PACE). In addition to this police power, others such as section 117 of PACE and Section 3 Criminal law Act 1967 were discussed before gaining entry, which highlighted to me that I could use reasonable force if necessary to carry out my duties and to prevent crime (Bryant and Bryant, 2020).

On gaining entry, the male in question was not within the premises. However, on a further search of the property, a female resident as well as a cannabis factory were discovered, which forced myself to reassess the whole situation using a dynamic risk assessment and by using the NDM to re think my process and decisions there and then. It was at this moment, where I realised how beneficial having a framework like the NDM at my disposal was in order to make decisions confidently in rapidly changing circumstances. After this discovery, I needed to consider what my options and contingencies were, which is the next stage of the NDM. I knew that I needed to arrest the female for the offence of the cultivation of cannabis. This offence is defined by Section 7 of The Misuse of Drugs Act 1971 as;

Subject to any regulations under section 7 of this Act for the time being in force, it shall not be lawful for a person to cultivate any plant of the genus Cannabis.
							(Misuse Of Drugs Act, 1971)

At this point I made a conscious effort to update the control room with the new information that had come to light, in order for them to assist us by sharing any information or warning markers they may have on the female in question, which could impact the safety and welfare of officers. However, on speaking to the female in question it was clear to me that she was calm and compliant, and posed no immediate risk to myself or any other persons. It is important to remember that although we may have many police powers, it is up to us to use our freedom, powers and authority to make a decision or choice about alternative actions or inactions, this is known as discretion (Gelsthorpe and Padfield, 2012). Using my discretion I decided that it was not necessary for me to handcuff the female and I felt that this decision was justified, proportionate, lawful, accountable, necessary and ethical (JPLANE) (O'Neill, 2018). In addition to this, my decision may have been impacted by bias, as the size and stature of the female influenced me in making the decision not to handcuff her (ACPO, 2009). 
Furthermore, I analysed the 6 stages of patterns of behaviour before making my decision. 
These 6 stages look at behaviour that I may encounter whilst dealing with conflict and which would influence my decisions regarding aspects such as handcuffing. The six stages laid out are compliance, verbal resistance, passive resistance, active resistance, aggressive resistance and aggravated resistance (Bryant and Bryant, 2020). When utilising this mentally, it was apparent that the female showed no signs of resistance. The female was then searched before placing her in our marked police vehicle where she was then conveyed to custody.

Lastly, after our initial police response and action was completed, I was able to review and reflect on the incident. By doing this, I was able to discuss with the team what went well and what we could learn from this incident to potentially implement on future tasks. I was able to reflect on all decisions I made and ensured I took accountability for them, which is the key element to the last stage of the NDM model, take action and review. I also ensured that all decisions that I made were recorded, so that if I was to be challenged on them, I could make reference as to what decisions I made and the reasons behind those decisions. When documenting any information, I made sure I complied with legal guidelines. Reflecting and discussing incidents with colleagues is paramount in my role as a police officer. Unfortunately, there are specific incidents in the past that have highlighted the importance of this and the consequences that can occur if this is not practiced. For example, the case of Fiona Pilkington. Research into the case by IPCC, 2009, suggests that there was a lack of communication between officers which may have contributed to the lack actions put in place to safeguard Fiona and her family, as well as many officers not being aware of the incident which led those officers to fail to instigate effective supportive measures. Therefore, I can conclude from this research into that investigation that it is imperative that incidents are reflected on and discussed fully with colleagues, so that the appropriate action is taken, ensuring the correct safe guarding measures are put in place to protect all persons involved. In addition to this, by discussing particular cases, others can learn from other officer’s experiences and be better equipped if they were to come across a similar scenario.

Throughout an incident and the whole investigation process, an officer in the role of investigator should pursue all lines of enquiry. On perusing these lines of inquiries, it may be necessary for us to inquire into certain material, whether that is being held on a computer system or elsewhere. However, there are guidelines that state that we as investigators have to make a decision on what is reasonable to inquire into and what is not. Criminal Procedure and Investigations ACT 1996 (CPIA) requires the investigator of a crime to ensure that all material which consists of information, to be recorded in such a way that it makes it durable and retrievable, whilst also ensuring that material is not kept for a period that is longer than necessary (Criminal Procedure and Investigations Act 1996 (section 23(1)) Code of Practice, 2015). Throughout this whole incident, I ensured that I followed CPIA guidelines by only researching information on the persons that were involved in this specific incident, as well as ensuring I retained any relevant material in order to comply with the CPIA. All my body-worn video capturing the incident was securely uploaded onto a police computer system to be stored and made retrievable. When making house-to-house enquires as mentioned above, I noted down any details given to me as well as making note of significant statements as soon as practically possible. For me to comply with CPIA, I ensured that these statements were recorded on an appropriate document, so that the material would be readily available for persons such as prosecutors to decide what material is relevant and should be disclosed to the defence when the investigation was taken forward (Bryant and Bryant, 2019). In addition to this, any sensitive information that was given to me during the investigation, such as the Intel we had learnt regarding potential weapons in the home, I made sure was not shared with any persons who was not legally entitled to know of it. 

In conclusion, I felt that even though the incident’s circumstances changed rapidly, I was able to deal with the situation to the best of my ability, whilst remaining calm and professional. I took appropriate action whilst still keeping the offender in mind. I do believe that the positive outcome of this incident, relied heavily on my use of the NDM. Not only did it assist me in pre planning the actions that needed to be put in place before attending the incident, but it also gave me confidence to think on my feet and make new decisions in a rapidly changing and challenging environment. By using the NDM I knew the decisions that I made were justified and lawful, and that I could discuss the reasons behind my choices comfortably, if they were to be challenged. I believe that I used my discretion when it came to the options I had when using force on the female subject, and by utilising conflict management processes, I made the right judgement in that moment, when it came to not using handcuffs. Furthermore, I believe that I could be held accountable for the decisions I made, as I ensured all of this was documented. I feel confident that all information documented complied with current legislation regarding recording, retaining and disposing of material. I learnt enormously from this particular incident, and I will be taking a great deal away from it, to use in my future policing career.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Completing full case files (GAP, NGAP, and HAND OVER) with no assistance confidently.








	
Completing case files on a regular basis. Offering to assist others in completing case files for them. I feel an attachment at the HUB would be beneficial for me, as I would be doing this on a daily basis. In addition to this, by asking fellow officers how they go about completing files could show me a more efficient way of completing them.


	
PC Scott LEAN 6118


PS Chris GRIFFITHS 5757
	
0-6 Months – depending on attachments

	

Build my confidence in Roads Policing. 









	
I feel an attachment with traffic may be beneficial. Being proactive in day to day policing by stopping cars and completing vehicle checks, as I would be more likely to come across a policing issue that I will need to resolve. 
	
PC Scott LEAN 6118

PC Victoria CHAMPION 6091

PC Anthony LEWIS 3702
	
0-6 Months – depending on attachments

	

Advance my suspect interviewing skills.










	
Again an attachment in the HUB would be very beneficial. To be able to interview suspects on a regular basis, which would build my confidence. Also, asking officers to be their second jockey in their interviews would allow me to witness interviews and learn skills and tactics that fellow officers use.
Complete an interview with PS Chris GRIFFITHS 5757 who has completed his advance interviewing course and has previously worked in CID.
	
PC Scott LEAN 6118


PS Chris GRIFFITHS 5757
	
0-6 Months – depending on attachment

	
Gain more knowledge of partner agencies.
	
Attending local community meetings and talking to my local NPT officers and PCSO’s to get a better understanding of what agencies are available for us to use and how we go about using their services.
Asking PS Alex JONES about use of partner agencies, due to his previous involvement in NPT.
	
PS Mark JONES 3657

PC Scott LEAN 6118

PS Alex JONES 5931
	
0-12 Months

	
Improvement in using restraint techniques.
	
Ensuring I attend regular officer safety training courses. If possible in incidents where conflict and restraint is involved, let fellow officers with more experience take the lead for me to be able to watch and learn.
	
PC Scott LEAN 6118
	
0-12 Months
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  GEORGIA LUCY EDWARDS (Learner, Electronic signature or type name)
 
Date: 14/03/2022
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