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Evaluate the contribution of one multi-agency initiative and critically discuss the challenges of partnership working.
This academic assignment will evaluate the contribution of a specific agency that works as a multi-agencies organisation. It will define the meaning of a multi-agency approach while critically discussing the challenges of partnership working, and incorporate the underlying policies and drivers. The writer will evaluate the strengths and weakness of the chosen organisation, along with looking at organisations in the local area who too work within the multi-agency approach ethos. 
The Social Care Institute for Excellence (SCIE, 2010)  describes multi-agency working as working alongside organisations so that they can deliver a collaborative service to children who have complex or multiple needs. This is essential if people are to receive a seamless and timely response and the variety of support from specialised agencies that they need. 
[bookmark: _GoBack]The specific agency that has been choosen that demonstrates good multi-agency working is Traveling Ahead, which is run by an organisation called Tros Gynnal Plant. Tros Gynnal Plant is  a children’s charity in Wales that works with marginalsied and vunerable young people and children. These children may need help to access services in education, social care and health, as they may be experiencing difficulties in gaining access to services that are appropriate to them (Tros Gynnal, 2017). Tros Gynnal Plant can help children with emotional health needs, disabilities and children who are under social services.  They also work with children who are looked after, fostered or adopted, and recently they also work with children who are seeking asylum. They offer confidential independent support to families and their children through counselling, family group meetings and conflict resoloution (Tros Gynnal Plant, 2016). Tros Gynnal Plant (2016) is also the largest provider for advocacy: covering fourteen local authority areas across Wales, working with looked after children who are experiencing emotional wellbeing problems. Their work is underpinned by the United Nations Convention on the Rights of the Child (UNCRC) and children are their main priority in all their work (Tros Gynnal Plant, 2016). Their work includes facilitating the West Wales, Powys and Newport Regional Junior Safeguarding Children Board which, in itself, works as a multi-agency approach (Tros Gynnal, 2017). Tros Gynnal’s Mission statement is:

Working with children and families to promote and realise their rights.  We aim to work in an open and accessible manner with children, young people, families and carers.  Our intention is to bring about change that will benefit individuals and society as a whole, through partnership, participation, restorative working and active citizenship (Tros Gynnal Plant, 2016, p. 3).
Travelling Ahead (2017) does all of the above, but works solely with Gypsy and Travellers.  They also have a wider scope: running forums and being involved with training, and supporting the needs of Gypsy and Travellers with any help they need (Travelling Ahead , 2017).  ‘Gypsy and Travellers’ is an umbrella term that covers Romani, Welsh and English Gypsies, Irish Travellers, EU Roma, Boaters and bargees, New age Travellers, Circus and Fair people. Romani, Irish Travellers and EU Roma are classed as an ethnic minority (Foster & Norton, 2012).
The reason the writer chose this organization is because Gypsy and Travellers are a very private member of society often ostracizing themselves from the settled community because of the lack of cultural understanding on both sides. This alone can form a barrier when multi-agency working, as organisations do not understand their culture and the community may feel worried or scared letting agencies in (WG, 2016 a). It is a well-known fact that Gypsy and Travellers may not attend school: the families seem happy to allow the children to learn the basics of literacy and numeracy, but feel secondary school is not the best place to send their children (Foster & Norton, 2012). The Gypsy and Traveller community often travel for economic purposes, this means that it is very hard for parents to get their children into schools or liaise with agencies (Fensham-Smith, 2014). The Travellers and Gypsies are against talking about certain topics, such as the human body and sex, due to their culture and beliefs and this would not normally be brought up in conversation around their children (WG, 2015). There is also a fear of the children learning about drugs and mixing with the opposite sex, which could mean children are kept out of school during these lessons. Obviously, attendance can be affected, and multi-agency contact limited. Children from these backgrounds also face extreme bullying and name calling as there is a lack of education and understanding about this particular ethnic minority group (Foster & Norton, 2012). Gypsy and Traveller children are now no longer mentioned in the new Additional Learning Needs and Education Tribunal (Wales) Act (2018), however Estyn (2017) still class this group as being vulnerable and often in need of extra help and support. This would often involve multi-agency working, not just because of ALN, but because children from this background may need to work with a number of agencies for help and support. This could include the Additional learning needs coordinator (ALNCO) in their school, the educational psychologist and speech and language therapist (Welsh Government, 2018).
The reason behind multi-agency working is due to the numerous policies that have come from many different historical drivers. It is clear that multi-agency working is not a recent development as during the middle of the nineteenth century, social and health services worked together to help with the increasing poverty through the United Kingdom (Cheminas, 2009b). However, the Children’s Act (1989) first set the basis for collaborative multi-agency working for agencies working with children and young people, as a legal principle. This meant professionals were expected to improve joint and collaborative working. This lead to a proliferation of multi-agency professionals from the voluntary, public and private organizations working in a multilateral way, tackling issues such as social exclusion, neighbourhood regeneration and community safety. This all became overwhelming and often lead to work being doubled up, people not knowing who was doing what job, and children being put at risk (Cheminais, 2009a). This was seen in 2003 when Victoria Climbie was let-down by several high-level agencies.  These agencies missed passing on important information that could have saved her life and avoided months of torture, culminating in her death with 128 separate injuries on her body. This was identified in the Laming (2003) report as a “gross failure” (Laming, 2003). Lord Lamming was seriously concerned about how, not just one agency, but all the agencies involved, had neglected their duties. These agencies included: social services (four departments); housing agencies (three departments); hospitals (two different ones); the Metropolitan police (two specialist child protection teams); and the National Society for the Prevention of Cruelty to Children (NSPCC) (House of Commons, 2003). Due to these concerns, Laming (2003) made recommendations to, if possible, avoid future deaths. (Laming, 2003) He suggested that an appraisal of Working Together Under the Children Act (1991) (cited by HMGovernment, 2009), a guidance previously written to safe guard children, should take place. This would ensure thorough and constant sharing of information between agencies is enforced, ensuring clear boundaries and multi-agency work at best practice. Due to the findings of the Laming report (2003), the UK Government introduced and published Every Child Matters, a green paper, that covers all children regardless of circumstances and background; with the aim of them having the correct support to keep them safe (Welsh Government [WG], 2013) This included changing the child protection register to an integrated computer system that included child protection plans. Every Child Matters (2003) was the driver for the Children’s Act (2004), ensuring childrens rights are a paramount concern. Over the last two decades, there have been a number of funded government initiatives specifically targeted to enable integrated multi-agency working with enhanced collaboration (Cheminais, 2009a). A local County Council’s (2017) examples of such multi-agency working include Youth Offending Teams (YOT), Sure Start and Team Around the Family (TAF); which are all very similar to Bronfenbrenner (1979) bioecological model by putting the child at the centre.  
Multi-agency working in good practice can help pin-point safeguarding concerns (SCIE, 2010). This is done by bringing practitioners together from within different professions and sectors to provide support for families, young people and children in an integrated way (Department for Education, 2012). This will enable them to get the right professional support and any additional help they need from a variety of professional backgrounds including: health workers, social services, youth workers, early years, police, youth justice team and education. Due to individual cases, the support given will differ from each multi-agency approach, therefore it is important that each organization brings along their own expertise and specialised skills, so that the clients get the best support available (Atkinson, et al., 2007).  
There are three main ways for multi-agency organisations to deliver these are: multi-agency team meetings, multi-agency panel and integrated services (Lancashire County Council [LCC], 2015). There are differences with each of these delivery methods.  The multi-agency panel is an array of organisations that are employed by their own agency, but meet regularly to discuss individual children who need support, and is coordinated by a chairperson. This model of multi-agency working can be known by a number of different titles, such as network meetings, Team around the Family, or just panel. This model has some benefits, but these benefits can be counteracted by some challenges. For instance, as agencies already employ the professionals, there is no recruitment cost to the panel. Although, to counterbalance this, it can be unclear who pays for all the shared costs of working as a panel. Working as a panel works well when organizations learn from each other and share information. However, itcan be hard to decide which organization is right, as different organizations have different ethoses and ways of handling situations (LCC, 2015)(Lancashire County Council, 2015). Panel meetings can be very time consuming as there is the planning beforehand. This could include finding the date, organising a venue and ensuring the information that needs to be brought to the meeting is all up- to-date (LCC, 2015). There are many agencies around Wales that use and are involved in this model for instance: Youth Inclusion and Support Panel (YISP), Family Intervention Team (FIT), TAF, Corporate Parenting Team (A County Council, 2017) and Travelling Ahead (2017).  
Another model of multi-agency working is multi-agency teams. This is when a team of people work for the same organization, but have their own specialised fields (Atkinson, et al., 2007). This can be working on a permanent employment basis, or seconded by another organization (LCC, 2015) (Lancashire County Council, 2015). This can be seen in good practice by the YOT team in a county in Wales, where they have a number of their own staff, but also second professionals in from social services (National Assembly For Wales, 2014). They hold their own team meetings on a regular basis and would also see their team members daily as they would work from the same office. These factors alone are some of the benefits of this model of multi-agency working (LCC, 2015). There are also negatives that may crop up with the multi-agency team model: one of these is that there may not be a professional who has the expertise that is needed to resolve an issue the family is facing (Cheminais, 2009a). Tros Gynnal Plant (2017), education and behaviour teams, along with Sure Start (1997) teams are a few organisations that use this approach for multi-agency work. 
The integrated model is very similar to the Multi-agency team except it may have a community hub that can be used as a meeting place for residents in the local area (Children’s Workforce Development Council [CWDC], 2017) (Children's work force development council, 2017). This can be seen by a county in Wales by their Flying Start centre that has a range of services based there. This includes: TAF, Flying Start, midwives, Language and Play (LAP), Parenting Team and Flying Start Nursery Nurses (A County Council, 2017). They all work in an integrated multi-agency way to support families and children, and as they work for the same organization, they do this with the same common vision, principles and philosophy, working in a coordinated way often with joint training (Atkinson, et al., 2007). This is a massive benefit for this working model and can be seen in children’s centres and extended schools across Wales. Due to the fact all cases differ, the multi-agency compositions will be different depending on the families or children’s needs (National Assembly For Wales, 2014). 
There are many benefits to multi-agency working if it is correctly done, but, if it is not, then this could not only be detrimental to the person the agencies are working with, but could become a safeguarding concern (Cheminas, 2009b). Multi-agency good practice should be client-centred, providing families and children with individual tailored support quickly and effectively, this should hopefully ensure that identification of a need is found early on and therefore, early interventions would be put in place (Laming, 2003). This should improve the child’s education through better engagement that will improve their educational achievement (Dauncey, 2015b). There should also be more support for parents, helping the needs of the client to be more appropriately addressed and offering them the right professional for the work needed (Department for Education, 2012). If agencies share the information correctly and effectively, the client should only have to provide the information once, as sometimes this could be a sensitive matter and the client may not want to repeat their information (Laming, 2003). With children who have an individual development plan (IDP) there will be a consistency from diagnosis throughout their schooling (WG, 2015).
 Unfortunately, multi-agency working can prove to be difficult and may have negative effects on the client (Lancashire County Council, 2015). A lot of the agencies may be working with a large caseload and may find it difficult to find the time to work effectively and efficiently with each individual. This can put strain on the professional and could inhibit good information sharing (Cheminais, 2009a). Due to funding cuts across the councils and third sector, organisations do not have enough funding (Atkinson, et al., 2007). This can also be detrimental as some individuals who need help may either not fit into the criteria, or may have to be put on a waiting list. It may therefore take a long time for them to be seen, or they may be seen by someone who is not specialised in what the client needs (Department for Education, 2012). Some of the joint working issues may also affect the professional, especially if they have been asked to attend a multi-agency panel: not everyone feels confident, or comfortable, speaking in a group. This could add extra pressure on the professional (Cheminas, 2009b). The same could be said about parents as they may feel awkward in a group situation and intimidated. They may already feel that their child is being singled out and that they are the only person that is battling for their child (Department for Education, 2012).
Some of the above issues can be seen in the organization that has been chosen to be reviewed in this assignment:, there are pros and cons with the multi-agency working within the Travelling Ahead organisation. It is important to look at some of these issues and why the organization supports this ethnic group. Gypsies and Traveller Children need representation in a multi-agency capacity, as it is important that someone understands their way of life and can advocate for them (Tros Gynnal Plant, 2016). The Welsh Romani Gypsies and Irish Travellers are the families that Travelling Ahead work with on a day-to-day basis, at times in an advocate and multi-agency role. There are many reason why Travelling Ahead may work with Gypsy and Traveller children within a multi-agency approach. Fensham-Smith, (2014) stated in research for the WG, that “Gypsy and Traveller children have the poorest attainment rates of any pupil group and are the group most at risk of disengagement from school.” Therefore, the WG (2012) have identified them as at risk. Travelling Ahead (2017) may work with other agencies in a multi-agency way to encourage attendance at school working with the school and the pupil support officers. Romani Gypsies have been in law are recognised as a racial group since 1988, whilst the Irish Travelers were recognised as an ethnic group since 2000. Both groups are covered by the Equality Act 2010 (social inclusion policy) (Department for Children, Schools and Families [DCSF], 2008). Travelling Ahead (2017) work with agencies like Show Racism the Red Card, and may also work with TAF and Youth services, ensuring children are taken seriously if they feel they have been victims of any ethnic abuse. The Gypsy and Travellers are proud people and may feel that allowing their children to integrate within society could mean they may end up losing some of their traditions and culture. This may be classed as self-exclusion as there is often a fear of the unknown (Fensham-Smith, 2014). Travelling Ahead (2017) work with families and agencies by teaching the community about their rights regarding any discrimination or racial abuse and work with the police, YOT, schools and social services. They engage the Gypsy and Travellers  with the community and sit on multi-agency panels, thus helping to overcome some of the barriers to multi-agency working (Tros Gynnal, 2017). 
There is also a lot of poverty within the Gypsy and Traveller community because most of the Travellers are unable to travel for economic purposes anymore because of the lack of facilities and work available to them (Foster & Norton, 2012). Again Travelling Ahead (2017) will work with organisations such as Pembrokeshire Action To Combat Hardship (PATCH, Citizens Advice Bureau (CAB) and the Department for Work and Pensions (DWP) to help alleviate financial difficulties. Sometimes this could include explaining to other agencies at a Multi-agency meeting that Gypsy and Travellers can struggle with reading, writing and filling out forms (Fensham-Smith, 2014). 
Due to the reasons mentioned there was an awareness of the social exclusion of Gypsy and Travellers children and following Fensham-Smith’s (2014) research, the WG introduced policies such as Travelling to a better future (WG, 2016a) and Travelling to a better health (WG, 2015). The WG (2016a, p. 2) states “They will encourage Local Authorities and partners to undertake work with local communities to establish groups which will build confidence and establish trust and good working relationships”:  this can be seen within the Traveling Ahead project. Show Racism the Red Card has published a number of toolkits promoting equality and tackling racism (Foster & Norton, 2012). Travelling Ahead (2017), through the funding of WG, support a national forum to enable Gypsy and Traveller children, young people and adults to meet with key decision makers in Wales (WG, 2016 a). This has been paramount in multi-agency working as not every organisation understands their specific culture, whilst other organisations will not have Gypsy and Travellers as part of their criteria for help. There are several policies that have been put in place to support everyone and improve inclusion, for instance all schools will have a social inclusion policy and an equal opportunities policy. (WG, 2012). All these policies incorporate multi-agency working and is the reason Travelling Ahead (2017) exists.
In conclusion, collaborative working can be essential and if carried out correctly offers individuals the correct support they require, quickly and effectively (Cheminais, 2009a): these are also the main principles of Travelling Ahead (2017). Agencies need to be aware of the challenges and barriers that they may face and what can be done to alleviate these concerns (Department for Education, 2012).  Good practise multi-agency working is about providing a unified response to the person they are working with, ensuring that the correct help and support has been put in place, whilst incorporating information sharing to the organisations that should be involved (Atkinson, et al., 2007). This can only be done if everyone working with a multi-agency approach is aware of the correct policies, procedures and individual needs of each case (House of Commons, 2003). Hopefully with organisations working within a multi-agency way and using these principles society will finally see less child exclusion and safeguarding issues. Only then will it be evident that Laming’s (2003) recommendations are working and cases like Victoria Climbie’s cease to exist. 
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