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	Week 1
	Monday July  20th, 2020


	Planning:

· We decided that the conference topic is based on the food waste in UK. The purpose is to give an understanding of the issues that UK is living regarding the food waste. The goal is giving some knowledge about issues, recommendation and solutions for minimize the waste in the hospitality Industry. We want to achieve this result bringing real data regarding the food waste. We are working currently in Marriott Heathrow and we want to address the conference to all General Managers of Marriott in UK. 
· The group was divided in four parts: 
           Jit: General Manager (checking the overall event and budget)
           Veronika: Operational Manager (catering, view, decoration)
           Genny(myself): Marketing manager (website, social media, adverts, communication with the team, material, entertainment)
           Diana: Public relation (guests, sponsorship).
·  Every week we will meet up for discuss about the structure of the conference, and every week every component will report the task that has done in the previous weeks.




	Organising:

· As already mentioned, the team has been divided in different parts for give to everyone the task and responsibilities for deliver a perfect conference.
· Every component in the first week is giving his/her idea about the topic, the tasks, and the plan for the conference.

	





Managing:

· The management will keep track of progress with the team with a Gantt chart, and will open and close the meeting, offering support through the project at every components.
· Also the manager will manage the budget that we will use for the deliver the conference.



	Marketing: 

· My responsibility is going to be to control the communication with the team, to design any material for the conference and define strategic marketing plans.
· So, I will organize the flyers, the material for eventual activity, poster etc., researches, and helping everyone will need it.




	Technical:

· Veronika is taking care of the operational part of the event: she is taking care of the venue and the catering. All the group will take care of the standards, the options, alternatives and the final recommendation.


	Problems/Resolution Action Plan:

· The first week there were a lot of issues and discussions regarding the topic, the responsibilities and also about the time for the meetings, but thanks to the team job we listed a resolution action plan to go forward. 
· Every Monday/Tuesday we will meet through Microsoft teams, to discuss issues, advices and deadlines. 
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	Week 2
	Monday August 3th, 2020


	Planning:

· After many chat about the topic and discussions we decide (already from the first week) that the theme chosen is the food waste in UK. 
· The conference will managed from us. We will going to host the conference, together with one guests that we will invite. Together, today, we decided to invite the Minister of Tourism of UK, “Nigel Huddleston”.

	Organising:

· The conference will start with us hosting and presenting ourselves, why we are there and why we invited the General Managers. We will also introduce our guests. 
· Individual themes specified:
Everyone presents himself, then myself is going to explain the reason why we decide to organize the conference and veronica is going to introduce the guests.
· Decision made on how the Presentation’s structure will be: Structure of the conference:
10.00-10.10 am: welcome notes (hosting by us)
10.10-10.40 am: presentation by government ministers hospitality
10.40-11.00 am: coffee break
11.00-11.15 am: introduction with Marriott managers (hosted by us)
11.15- 12.15 pm: group activity 
12.15-1.45 pm: lunch break
1.45-2.45 pm: recommendation and solution
2.45-3.15 pm: afternoon/tea break
3.15-4.00 pm: question time ( direct questions to the guest)

· Guest speaker arranged: “Nigel Huddleston”.


	Managing:

· The management team is working hard during this week, for plan and organize the event. The issues in the team are that not everyone is ready with the deadline, but we are trying to help each other as more as we can.
· We talked also about the finance budget, (before to organize the conference we had a meeting with management tea of Marriott and they allow us to use a Marriott budget for organize the conference about food waste) and we started to create a sheet balance.
· The goal of the conference is to help Marriott to reduce the waste and also spend less money, so the investment is worth it.





	Marketing: 
 
· The captain of the team is myself. I am supporting the team members, helping everyone, with the communication, the meetings, the delegating tasks, and the deadlines. I am making sure that all the material and online information we can find and I am making sure that all the members are following the tasks.
· I am helping every component of the team for the researches: research how many Marriott are in UK, research about balance and budget sheet, about catering and research about data on the food waste in UK.




	Technical:

· Me and Veronika, we worked together for find a venue that could be big enough for host 180 general Managers and also a venue that could be not too much expensive and could be included in our budget.
· The Venue i: etc. venues 155, Bishops gates Spitalfields, London EC2M3YD.
· All the members are agreed with the venue.
· Marketing team (myself) with the help of Veronika has created a logo, an Instagram page, a Facebook page, an e-mail and flyer for the conference. This is the advert that we are sending to the General Manager for invite them at the event, and also this is the advert we will putting it outside our venue.






· This is the flyer that I created for the event. (Marriott logo, Facebook and Instagram code, our logo).



	Problems/Resolution Action Plan :

· The problems in the team are that not everyone is available every Monday, due job and family commitment, hence we tried to move the day every week for satisfy everyone and make sure that everyone is happy and can participate at the group team. Not everything went smoothly, there was some lack of responsibilities and I tried to communicate with everyone for highlights roles and responsibilities.




	
Focus for the Week: 

· In this week, the focus was to create the e-mail, the social sites and we started to create the e-mail letters for invite the 200 General Managers of Marriott Hotel. Hence Diana generated the e-mail for the invitation, hence she created the e-mail list and she invited the guests. Attached, she sent the advert that I created, to every General Manager.
· Choose of the Venue.
· Veronica started to think about food and drinks.
· Create the flyer.
· In this week also, we found further time for meet in person and talk about all the issues and problematics that can come in the next weeks.
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Week 3
	

Monday August 10th, 2020

	Planning:

· We invited one guest speakers, (Former travel industry executive “Nigel Huddleston”). He is going to talk about food waste in hospitality in UK. The logo, pictures, website, everything has been done and accepted from the team. We also helped Diana to the invitation e-mail (attached in the appendix).
· We decided also to show some presentation at the beginning (5-10 minutes) about the reality in UK, food waste.


	Organising:

· The deadlines have been meeting: the flyers are ready and the invitation as well. We also discussed together about what videos and what presentation to show at the beginning. A Gantt chart, also, has been created from the General Manager. 



	Managing:

· The General Manager is double checking all the tasks and the deadlines.
· He is also double checking all the presentation, brief, group activities, material, and social media.
· Also, discussed marketing team responsibilities (included in the minutes).




	
Marketing: 

· The flyers have been done by the program Canva pro, has been used the Marriott logo and our logo decided during the first week together. After a research, (180 Marriott Hotels in UK), Diana has created a Contact list for the General Managers.



	Technical: 

· The presentations, the pictures have been chosen, the e-mails have been created, sent to the GM, material and decoration for the room as well.
· Behind there is the video presentation of the topic.

[image: ]

	

Problems/Resolution Action Plan:

· Compared to the previous week, the communication, the deadline, and the tasks has been followed promptly. The team is participating and respecting the roles.








	Focus for the Week: 
 
· In this week we decided the initial video to present the food waste in UK, every week there is an update of Gantt chart, and we also decided all the other videos, presentations, group activity, recommendation and solution.
· We finalised also the balance sheet (attached in the appendix).







	Student Signature:

Genny Angelozzi
__________________________________


Date:

__10-08-2020_______________________________








	Week 4
	Monday August 17th, 2020

	Planning:

· At this stage everything is ready, people complete their task, and they have respected the deadlines.
· In the planning of this week there is a double check of all the tasks and also a recap of what has been done.







	Organising:

· There was a further meeting between me and Veronika, for make a point about technical, operational and marketing staff. 




	Managing:

· There was lack of management in this week




	Marketing:

· All the pictures, presentation, group activity are ready. 
· Group activity: consist in divide the General Managers in different groups (the list of the presented managers was listed and we already divided the groups before of the conference day) and ask them after a presentation of a video to make a management plan in their hotel for reduce the food waste.
· In the last part of the conference about recommendation and solution we prepared a presentation hosted by us about South Korea and the way they are managing the food waste in South Korea and also a presentation created from us to help UK waste following the example of South Korea.


· 
The document attached is the final presentation.




	Technical and operational:
 
· The last discussion was about Veronika task: the operational part about food and drinks (coffee break, lunch break, afternoon tea break).
· The budget we planned was enough for cover all the product we required.
· Print the sheet plan for the conference day to give to the guests.
· Decorate the venue and prepare the location.






	
Problems/Resolution Action Plan:


· The only issue of this week was a lack (due lack of time) of the management leader, however everyone was ready with the tasks and everyone respected the deadlines.







	Focus for the Week: 


· Create a brief overview of the conference, brief about introduction of the General Managers, brief for conclusion.
· Everybody to have access to the platforms create by me, so they can see the updates and take screen shots for their learning logs.
· For Veronika: finalize the operational tasks about catering, food and drinks.
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	Week 5
	Thursday August 20th, 2020 



	Planning:

· Double check and update flyers, presentations.
· Update the number of the guests (who is coming and who is not going to attend).
· Double check for catering, speaker guest (is coming or not is going to attend).
· Decoration for venue.






	Organising:

· [bookmark: _GoBack]Organizing meeting with marketing team to receive all the missing information and descriptions of the event.





	
Managing:

· Finalize all the operational, technical, marketing tasks.
· Double check the budget.



	Marketing: 


· Update all the marketing strategies used for the conference.




	Technical:
· Catering is ready.
· Material and presentations are ready.
· Group activity and components ready.
· We received the communication that the Guest is going to attend.


	Problems/Resolution Action Plan:


· Some issues about some components regarding some final updating, however has been solved with a quick meeting.



	Focus for the Week: 

· Finalization and to get everything ready for deliver the conference.
· Double check all the briefing that our team will be hosting between activities.
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Appendix




Balance sheet

















Letter of invitation












		Conference Review 


	Planning; Organisation; Management; Marketing of the Event and Conference Delivery 



	
The time that we had for plan the conference was enough, however there were some problems in the team regarding communication and managing time (work and family). The log is not enough descriptive, indeed I think that write an assignment could be more easy. 
Due the Covid issues,there was not possibility to deliver the conference, and there is no possibility to understand the success of the conference. 
We had from the beginning the idea of what we wanted to deliver ad what was our goal. For my self was the first time, I was able to organize a conference and organize the marketing of the event. Every component of the team was working with different task, however the team job was amazing.
At the beginning, there was a lack of organization, management, communication, and some components of the team didn’t understand properly the tasks.
Another difficulty was the communication through online channel, however we are definitely reaching our goal, and I hope that in future we could deliver the conference successfully.
Our mission at the end is to evaluate and analyse this contemporary issue, organizing and managing an International Hospitality Conference focusing on the food waste in Hospitality in UK.
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How can we encourage stakeholders involvement?
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-in 2013 in South Korea was established a law requiring food waste to be discarded in biodegradable bags and from that year every family has a tax based on the weight of the waste

-the biodegradable food-waste bags must be put in designated waste collection buckets so that the waste can be weight

-in many areas of the country radio frequency identification technology is used to weight the waste, there are aluminum bins for deposit waste and every resident is provided with an electronic identification tag
















-the food waste is dried to use as compost for urban gardens or animal food, or is burned for generate biofuel.






How can we encourage stakeholders involvement?








-Recycling food waste saves the country up to 600.000 dollars that would have been used to process it in a landfill or sewage plant.

- Buying the garbage bags and paying for the food waste costs a four-person household approximately six dollars per month, and these fees pay for 60 percent of the cost of maintaining the RFID and recycling systems.




We need to be aware 





-Environmental purpose: food waste globally is nearly the same amount of emissions as transport

-the remaining garbage liquids were thrown into the waters



creating pollution dangerous for the sealife

Also moisture is 80% of the weight of the food waste , so resident are encouraged







In UK The volume of food waste generated in the retail supply chain, the hospitality sector, and in homes stood at 9.5m tonnes in 2018
-The reduction of food waste  can only be achieved by increasing the culinary skills of households, building greater awareness of the environmental impact of food waste, and creating a consistent nationwide food recycling system.”
Clare Oxborrow, campaigner at Friends of the Earth, said: “The government needs to set legally binding food waste reduction targets, and have food businesses report publicly on progress. The solutions are there – they just need to bring them into action.” (The Guardian, 2020)
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Name ETC Venues

Rate (£/hour) 100.00 £           

Capacity (number of seats) 200

Event length (hours) 6

Total cost for stay (including coffee and water) 600.00 £           

Cost (food per person) 10.50 £             

Lunch buffet yes

Salad Bar yes

Main Course yes

Vegetarian Meal yes

Chicken Meal yes

Fish yes

Desert Bar yes

Total costs (food) 2,100.00 £        

Total (Event) 2,700.00 £        


Microsoft_Excel_Worksheet.xlsx
Sheet1

		Name		ETC Venues

		Rate (£/hour)		£   100.00

		Capacity (number of seats)		200

		Event length (hours)		6

		Total cost for stay (including coffee and water)		£   600.00

		Cost (food per person)		£   10.50

		Lunch buffet		yes

		Salad Bar		yes

		Main Course		yes

		Vegetarian Meal		yes

		Chicken Meal		yes

		Fish		yes

		Desert Bar		yes

		Total costs (food)		£   2,100.00

		Total (Event)		£   2,700.00
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              You are invited Friday 28 th   of August     Our first conference event about food waste is on 28 th   of august and we’d love for you to join us at  the  etc.Venues 155 BishopsgatesSpitalfields, London EC2M3YD.   This is an intimate, invitation - only event intended to foster conversation and learning about food  waste in hospitality in UK. We are very ecxcited to welcome  Former travel industry executive “Nigel  Huddleston”   as our guest presenter.   Best   Marriott Hotel          


Microsoft_Word_Document.docx
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You are invited Friday 28th of August



Our first conference event about food waste is on 28th of august and we’d love for you to join us at the etc.Venues 155 BishopsgatesSpitalfields, London EC2M3YD.

This is an intimate, invitation-only event intended to foster conversation and learning about food waste in hospitality in UK. We are very ecxcited to welcome Former travel industry executive “Nigel Huddleston” as our guest presenter.

Best

Marriott Hotel
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FOUD WASTE
GONFERENCE

poodwaslecongerence @oullook.com

AUGUST 28TH 2020
10 AM TO 4 PM

etc.venues 155
BishopsgateSpitalfields,
London EC2M 3YD
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