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[bookmark: _GoBack]In the following essay we will be looking at the exciting life of Elon Musk and his many achievements from his education at varies different Universities to him setting up multiple different million-dollar companies in his quest to alter the course of human history, through technological developments, that could one day see us living on other planets like Mars. We will also look at his approach to management and how his ideals and beliefs have changed throughout his life. From his childhood where he developed an infatuation with reading books and how they influenced some if his ideals and ambitions growing up that he would use in later life. These ideals lead him to create some of the colossal business-like SpaceX as company trying to rejuvenate Mars and become chairman of one of the biggest and most innovative car manufactures in the world, Tesla. 
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Born 1971 Elon Musk was born the son of a South African electromechanical engineer named Errol Musk and a model Maye Musk in Pretoria, Transvaal, South Africa. His parents divorced, and he went on to live with his Father in the suburbs of Pretoria. Aged 10 Elon grew an interested in programming and taught himself to code computer programs. Two years later, at the age of twelve his developed his first game called Blaster, which he sold to a magazine named Pc and Office Technology, for around $500. From this alone it’s clear to see that Elon was a bright and highly ambitious child. 
Elon also developed a strong passion for reading and always had a book in hand. His favourite book was ‘you should try to take the set of actions that are likely to prolong civilization, minimize the probability of a dark age and reduce the length of a dark age if there is one’. (Vance, Elon Musk: How the Billionaire CEO of SpaceX and Tesla is Shaping Our Future, 2015) I theorize that this is what lead to his fascination with developing new technology that has led to several innovations that have pushed modern civilization several years in to the future, for example; his founding of SpaceX, and co-founding of Tesla, both of which we will cover later. Both companies have had a massive impact on society, with SpaceX developing new technology that will someday allow humans to rejuvenate Mars. (SPACEX, 2017). Tesla, who are working to develop new cars that are less harmful and more sustainable to the environment. (Tesla, 2018).
In 1989 now at the age of 17 Elon moved to Canada to study at the Queens University. Following this he moved to Pennsylvania to study business and physics at the University of Pennsylvania in 1992. Gaining a undergraduate degree in economics, he remained to gain a seconded bachelor’s degree studying physics. Elon ambitions lay in America where he stayed in an interview with Bloomberg that “I remember thinking and seeing that America is where great things are possible, more than any other country in the world”. 
Gaining his degrees in business and physics Elon now sets his eyes on Stanford University California. There gaining acceptance to the University to peruse a PhD in energy physics. Yet after only two days he left, perusing the worldwide phenomena that was the internet boom. Looking at Elon Mask’s early education it’s evident that he was a massive risk taker and had great ambitions that he was willing to risk moving hundreds of miles to achieve. He must have also had a great deal of confidences and faith in himself to leave Stanford University, and take a huge gamble. Maybe that’s what makes Elon different from other people. Most people would have been content getting accepted into a University like Stanford. But Elon was gazing at something greater, a future he would not have been content just dreaming about.
This is where Elon long road to altering the course of history truly begins. 
Leaving Stanford only two days after joining, Elon and his brother Kimbal set up zip2. Zip2 was a company that provided business directories and maps to for online newspapers. Elon Musk desperately wanted to be the CEO of Zip2, but the board of directors would not allow this. In February of 1999, Zip2 was purchased by Compaq for a total sum of $307 million United States dollars. Elon had a 7 percent share in zip2, this left him with a cosy $22 million dollars after the company was purchased. (Gregersen, 2018). Having twenty-two million to spend, a lifelong dream of many people, and would have left most people content, but once again, Elon was not content. Elon still had much more he wanted to achieve, much more he wanted to offer the world. 
Elon next business venture would be X.com. X.com now known as PayPal, is an online payment and financial service company that was setup for $10 million which Elon gained from his share of Zip2. Elon stated that X.com possibilities were wasted when the company when instated of become a major financial institution which he envisioned, it became would he described as a “glorified feature buy button”. (Kidder, 2016). Three years later in 2002 eBay bought PayPal for a total sum of around $1.5 billion in stocks. Of this, Elon received $165 million dollars. 
It is at this point that Elon Musk approach to entrepreneurship changes. Up till this point Elon Musk’s main approach to management for the most part has been focused on creating profit. Elon now decides to put all of his knowledge that and ideals that he developed as a child reading ‘you should try to take the set of actions that are likely to prolong civilization, minimize the probability of a dark age and reduce the length of a dark age if there is one’ (Vance, Elon Musk: How the Billionaire CEO of SpaceX and Tesla is Shaping Our Future, 2015), to use by setting up his most ambitious enterprise so far, SpaceX.
Founded in 2002, SpaceX is perhaps a business that lots of kids dream of setting up as kids, but eventually abandon this dream as they grew up. The few who don’t, become overwhelmed by the cost and work that would have to be put into such a venture. So, what is this expensive business? SpaceX, a business setup with the goal of setting up green houses on other planets so that one day humans can inhabit them. 
This is the moment that Elon goes from being a profit orientated entrepreneur to being more of an Eco-preneur. This change in approach to management can be perceived by Elon going from running a business that focused on bring in profit to a business that focused on creating a sustainable future. 
Elon Musk journey to set up SpaceX didn’t have an easy start. Back in 2001 him and a two other of his friends travelled to Mosco to acquire used an intercontinental ballistic missile. This did not end well however because the engineers only viewed Elon has an novice. (Vance, Elon Musk’s Space Dream Almost Killed Tesla, 2015). In February of 2002 Elon returned to Russia this time determined to get not just one rocket this time, but three. They met with Kosmotras officials and began negotiations. Negotiations ended quickly when Elon asked them how much it would cost to buy a missile and the said it would cost eight million dollars each. Elon left Russia once again empty handed. This setback however would not stop Elon Musk. Elon realized that he could create his own missiles for a fraction of the price. So, he begins work moving towards his dream of create rockets that could create new civilizations on other planets. He is currently working to create rockets that can be reused. Elon believes that is the way to create affordable space travel. (Schilling, 2018). 
In 2004 Elon Musk became the chairman of Tesla’s board of directors. Before becoming the chairman of Tesla, two men named Martin Eberhand and Marc Tarpenning set the company up in 2003, however due to Musk’s leadership in the Series A round of funding he joined the directors as a chairman. This promotion and access into the company could be noted as him buying his way in, which is not only a risky move but one that paid off greatly. Not only did he risk the company falling apart and his investment being wasted, but also losing a lot of respect from other directors and members of the board as he bought his way in rather than worked his way or invested from the being. To Analyse his leadership, it is also noted that he partook in an active role within his job role and engaged greatly within the designs and ideas for different road cars however he didn’t partake in day to day business operations. This is important to note as he did not interest himself in the day to day work with the workers, but instead focused his hours on design and the more intellectual aspects that required a greater position in the company. 
Focusing furthermore on the concept of his leadership and stance in the company, it is important to note that within 2007 and 2008 there were a lot of financial difficulties within the company and due to this and many conflicts Eberhard was kicked out of Tesla and following on from this Musk assumed the position of CEO.

[bookmark: _Toc530769349]Conclusion
Throughout Elon Musk’s life he as seen many changes to his approach to management. As a child he dreamt of sending rockets to Mars to make Mars habitable for humans. Elon Musk would carry these dreams and ideals throughout his life but would never make these dreams a reality till he was around thirty years old. Elon always had a innate drive to create new things that would prolong human civilization and push forward new technology revolutions. All though I theorize that a lot of this ideas were put in his head by the books he would have read as a child. But I think this is what defines Elon Musk from must people. The average person would have classed them as unreachable dreams, for example his dream to make Mars habitable. Going into space and creating other plants habitable for life, is a popular topic to write about in books and pop culture, Elon is working to create the ideas he read as a child real, regardless of how crazy or unrealistic it maybe. Returning to the point of Elon having innate characteristics and ideals, it is my belief that these ideals may have been partly implanted in him by the books he read as a child, it is my belief that he took these ideals and made them his own. All though it his worth mentioning that the rockets he uses to create a future for humanity on other planets, are extremely harmful for the ecosystem of planet Earth. Does the end justify the means?
Throughout the early period of his career, Elon Musk typically worked with profit orientated business. This can be seen through him creating Zip2 and X.com/PayPal. Though he would not be with these businesses long. Perhaps Elon wanted to do more than just gain profit. I think he always had the desire to change the world, but just never had the resources to do so. Though his work, with both SpaceX and Tesla, Elon Musk has achieve a great deal towards creating a better future for humanity as a whole. Elon Musk has achieved a great deal in his life time and his only 47 years old.
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