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[bookmark: _Toc120154525]Introduction
The following report is willing to underpin the author’s personal motivation to become an entrepreneur within the UK market and for this reason, there will be included all the relevant information regarding how it is willing to prepare for the entrepreneur role as well as how it will overcome the challenges. For this reason, there will be included the main skills that make an entrepreneur great and by highlighting the personal assets there will be conducted a SWOT an PESTLE analysis which will most likely highlight the skills as well as the gaps. The skill audit will have the role of generating a wider image about wherever the author is qualified and prepared to become a successful entrepreneur or not. At the end of the report there will be stated a fair conclusion after analyzing the data obtained.

An individual who either takes the initiative to form their own company or manages the day-to-day operations of such an organization is considered an entrepreneur so of everything goes according to plan for the company, the entrepreneur who has some ownership stake in it will be able to make a sizeable profit from it. On the other hand, the entrepreneur is going to take on a big level of risk—considerably more than a conventional firm employee would and this category of risk can present itself in a variety of different ways, including financial risk, career risk, emotional risk, and a threat to the company as a whole. (Herrity, 2022)


Entrepreneurs are essential to the development of any economy because they possess the knowledge, experience, and motivation necessary to anticipate the needs of consumers and bring novel goods and services to market and for this reason, if an entrepreneurial endeavor is successful, it will generate profits, renown, and opportunities for expansion. This is true even though starting a new business comes with certain risks that cannot be avoided and as well, while an entrepreneurial endeavor is unsuccessful, people engaged suffer financial losses and see a reduction in their presence in the market. (Mind Tools, 2020)
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[bookmark: _Toc120154527]Strengths
I am an excellent communicator due to my past roles and there can be considered that   communication is key to an entrepreneur's success and it does not  matter if a person is running a sole proprietorship or one of the biggest companies in the world but rather, they still need to be able to communicate effectively with all of the stakeholders and potential stakeholders who are involved in their business in some capacity. Cote, 2020)

Entrepreneurs are required to have strong communication skills in order to effectively interact with their peers, investors, customers, and creditors. In addition to this, it is essential to have the ability to communicate with both employees and investors. It is extremely unlikely that an entrepreneur will be successful in their endeavor if they are unable to adequately explain the value of their company to potential investors. (Sutveski, 2022)

On the other hand, I have the  capacity to pick up new information quickly and efficiently so. I consider it  one of the most valuable skills a person can have, regardless of whether or not they intend to found their own company in the future due to the fact that one must have the ability to gather recent information in order to have any chance of achieving success in the process of establishing a company. (Massimine, 2022)

It is impossible to avoid the highs and lows that come with following an entrepreneurial path, so, an entrepreneur not only needs to have a high capacity for learning, but also a powerful motivation to continue their education. If a person is able to take lessons from any experience, including when they are unsuccessful, they have the capabilities that are necessary to be a successful entrepreneur while a person’s education and their understanding of business can both benefit from failure because it helps them learn more about business. (Johnson, 2012)

Both the "soft skill" of sales and the "hard skill" of communication are necessary for sales success and I have acquired both during my sales career in the past 3 years. It is important to mention the fact that to be successful as an entrepreneur, this person must be able to sell anything and everything as an entrepreneur must sell the company's concept to potential investors, the product or service to consumers, and himself or herself to potential employees so, if an entrepreneur is able to communicate effectively, they will be able to sell their ideas and physical products more effectively. (Yayici, 2015)
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I often struggle with the  capacity to concentrate and remain on top of everything at work, and this aspect may be significantly hindered if I do not have effective organizational skills so, this being the case, I  should work on developing these skills while as a direct result of this, I run the risk of becoming confused or losing the motivation to complete the assignment due to the fact that a cluttered office workstation, for instance, can make it difficult for me to think of creative solutions to problems. (Rhett, 2017)

It is the same as going into battle naked if I try to accomplish something without first coming up with and carrying out a comprehensive game plan in the form of a strategy as planning is a method that can be used to allocate resources in a way that is both effective and efficient. It makes no difference whether a strategy is straightforward or intricate; what is important is how it will be carried out and how it will have an impact on the results but also, necessitates the abilities of analysis, evaluation of data, decision-making, adherence to deadlines, creation of a budget, making projections, comprehension of metrics, planning for development, management of projects, and the creation of schedules. (Jones, 2015)

[bookmark: _Toc120154529]Opportunities
Entrepreneurs who are successful in establishing thriving businesses not only possess a variety of skill sets, but it is also essential for them to keep an eye on the future and for this reason, I personally consider that adoption of a growth mindset can frequently make the process of acquiring new business strategies easier. However, through the utilization of common sense and the development of skills that are adaptable, it is possible to accomplish both growth and structure. (Ronzio, 2021)

As some people who start their own businesses are prone to becoming fixated on the particulars of how other people achieve success so by doing this they should attend courses, participate to international business conferences and constantly invest in developing new skills but also, generating new ideas that will enhance the business. (Mariotti, 2015)

[bookmark: _Toc120154530]Threats
Lack of training and being able to keep up with the latest trends in matter of the business I am willing to conduct will most likely lead to the failure of the business which is the main threat. On the other hand, better skilled entrepreneurs can generate smarter ideas that was being implemented can easily overcome my personal business and for this reason I need to work on every aspect of my business continuously. (Wilson, 2011)

[bookmark: _Toc120154531]Skills Audit 
Time management is one of my most valuable skills due to the fact that I am able to prioritize my task but also to organize them in matter of their importance. Even though this is not seeming as a real connection with time management, it is actually helping me to do things in the right time and not to missed the deadlines. This is an important asset within a company as an entrepreneur due to the fact that it will lead to generate efficiency and professionalism and further success. (CFI, 2022)

It is important to mention that I have leadership skills after managing a group of 4 people and I easily stand in a position to make well-reasoned decisions regarding the mission and objectives of my  company as well as the appropriate allocation of resources to carry out these directives. These decisions must be carried out in order to ensure the success of the company so, the ability to effectively delegate tasks, to motivate others, and to communicate with others are all essential components of good leadership while integrity, self-assurance, commitment, and the ability to creatively solve problems are also crucial aspects of effective leadership. (Jouany, 2021)

I am able to  create a single solution that is relevant, effective, durable, and adaptable enough to meet your clients' needs and desires which highlights my critical thinking skills. For this reason I am exploring long-term prospects so in order to implement my idea, I  will need to approach it in a logical and comprehensive manner. Critical thinking involves more than just finding a solution; it also requires decision-making, thinking from many perspectives, assessing and reviewing current evidence to choose the most effective and efficient answer.(Livingston, 2019)

[bookmark: _Toc120154532]PEST Analysis on UK Macro Environment
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Brexit has caused political uncertainty and debate, despite the fact that the nation's political stability is one of its greatest strengths and it refers to the separation process between the United Kingdom and the European Union. Some observers believe that Brexit has already caused a great amount of upheaval, but others believe that it has also offered the country with enormous potential. (Amadeo, 2022)

Along with a substantial number of other nations, the United States of America has excellent connections with the United Kingdom and this aspect has a considerable impact on international economic, cultural, military, and scientific challenges. It is a permanent United Nations member. However, because to its affiliations with a number of authoritarian nations, it has received considerable criticism while in a similar vein, the recent increase in violent and criminal acts across the nation has generated substantial cause for alarm. (Flach, 2022)

[bookmark: _Toc120154534]Economical 
 The average annual wage increase is a tremendous boon for those who are trying to make ends meet so, the present corporate tax rate on firm profits is 19%; however, this rate will increase to 25% on April 1, 2023. The provision of financial services is also a major contributor to the United Kingdom's economy and it contributes significantly to the UK's GDP, and London is at the forefront of the industry in the country. In addition to accounting and law, this industry employs about 2 million people across the nation while historically , the United Kingdom has been a favored destination for direct foreign investments (FDI). In the United Kingdom, a big number of foreign business magnates and organizations have invested in a wide range of industries and  In recent years, numerous industries, including athletics, real estate development, information technology, and even supermarket shopping, have attracted the interest of individuals from all over the world. (Thompson, 2022)

[bookmark: _Toc120154535]Social
Undoubtedly, the United Kingdom has one of the greatest rates of social mobility in the developed world and it is vital to note, however, that persons who grow up in low-income homes or in settings of poverty also face disadvantages as People from disadvantaged backgrounds may find it challenging to keep up with the quick rate of social change in the United Kingdom due to the prevalence of inequality there. Additionally, the overall population is aging so as a result, both the health care system and labor market will be affected while on the other hand, organizations have numerous options for meeting the needs of an aging population. The tourism, real estate, insurance, and medical care industries, to name a few, have benefited from the presence of this population grouping. (Peterdy, 2022)


[bookmark: _Toc120154536]Technological 
Individuals that employ online services for their personal, social, and professional requirements now have more opportunities open to them due to the United Kingdom's strong Internet connectivity and in  addition, it enables businesses to acquire new customers through the use of digital marketing and the numerous social media sites. The technical industry has a significant impact on the United Kingdom's economy while the industry is attracting a substantial amount of investment capital and experienced laborers. It is noteworthy that investment and expansion are spreading throughout the nation so, the United Kingdom is falling more behind countries such as the United States, South Korea, India, and Japan in terms of technical advancement. (Tech UK, 2021)

[bookmark: _Toc120154537]Legal
The Job Act of 1996 guarantees that workers have legal protections for their employment rights but also paid parental and maternity leave, a base income, paid vacation and sick leave, and paid sick days are also legally enforceable entitlements. The 2010 Equality Act provides the same thing by protecting individuals from discrimination. (Oxford College of Marketing, 2022)

[bookmark: _Toc120154538]Environmental 
Environmental Although economic activities have a negative influence on the environment, the United Kingdom has made significant headway in minimizing this impact so, the government , local councils, the media, and philanthropic organizations, among others, have made several efforts to improve environmental awareness and mitigate the negative effects of economic growth on the environment.(Mulhern, 2020)

[bookmark: _Toc120154539]Conclusion
  In conclusion, it is important to be aware of the macro  Environment of a country before starting to think Whether to open a business or not  due to the fact that it influences but also puts an entrepreneur in contact with the real challenges of opening the business. This can also lead to choose whether the business is willing to be profitable or not but at the end of the day after opening a business and entrepreneur should be aware of the skills needed in order to become successful and a personal statement is compulsory.
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